
CITY OF DAPHNE 
1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 
October 7, 2019 

6:30 P.M. 

1. CALL TO ORDER 
 
2. ROLL CALL 
 INVOCATION         Pastor Bryant Evans, Eastern Shore Church of Christ 

PLEDGE OF ALLEGIANCE   
 
PUBLIC HEARING:  Discussion on the closing of the Recycling Drop-off Center 
 

3.  APPROVE MINUTES:   Special Called Council Meeting – August 26, 2019 
Council Meeting - September 16, 2019 
Special Called Council Meeting – September 30, 2019 

 
4. REPORTS OF STANDING COMMITTEES 

A. FINANCE COMMITTEE – Conaway 
Review the minutes from the September 16, 2019 meeting.  
Treasurer’s Report for August 2019: 
 Unrestricted Fund Balance - $12,917,800 
 Total Cash Balance - $22,072,201 
Sales Tax for July 2019 - $1,626,625 
Lodging Tax for July 2019 - $155,871 

 
B. BUILDINGS & PROPERTY COMMITTEE – Goodlin 

Review the September 2019 Building Reports. 
 

C. PUBLIC SAFETY COMMITTEE – Scott 
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Phillips 
 

E. PUBLIC WORKS COMMITTEE – Coleman 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 
 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway 

C. INDUSTRIAL DEVELOPMENT BOARD - Rudicell 
 

D. LIBRARY BOARD –Phillips 
 
E. PLANNING COMMISSION – Scott 

Review the minutes from the August 2019 meeting. 
 

F. RECREATION BOARD – LeJeune 
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G. UTILITY BOARD – LeJeune 

Review the minutes from the August 2019 meeting. 

6. MAYOR’S REPORT  

7. CITY ATTORNEY REPORT  

8. DEPARTMENT HEAD REPORTS 

9. CITY CLERK’S REPORT 

MOTION to approve the Buckaroo Foundation Stampede 5k/Fun Run on May 30, 2020 from 7:30am – 
1:00pm. 

MOTION to approve the publication and set a public hearing on November 18, 2019 for the Damaris 
Anderson proposed zoning amendment located northwest of Main Street and Van Avenue.   

MOTION to approve the issuance of the 011 - Lounge Retail Liquor - Class II (Package) to Sai Blessings 
LLC dba Legacy Spirits located at 9475 US Highway 90, Space 110, Daphne, AL.  

MOTION to approve the issuance of the 020 – Restaurant Retail Liquor to Mobile IWC LLC dba Island 
Wing Company located at 29740 A Urgent Care Drive, Daphne, AL.  

10. PUBLIC PARTICIPATION 

11. RESOLUTIONS & ORDINANCES  

A. RESOLUTIONS: 

2019-59 – Bid Award: Village Point Park Boardwalk - ADECA 

B. 2ND READ ORDINANCES: 

2019–44 – Amendments to the Olde Towne District Map 
 

C. 1ST READ ORDINANCES: 
 

2019-45 – Appropriation – ADECA Grant Match for the Recreational Trails Program to 
Construct a Walking Trail at Village Point Reserve 

 
12. COUNCIL COMMENTS 

13. ADJOURN 
 



August 26, 2019 
CITY COUNCIL MEETING 
SPECIAL CALLED MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:00 P.M. 
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1. CALL TO ORDER: 

There being a quorum present Council President Pat Rudicell called the meeting to order at 6:00 p.m.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Pat Rudicell, Joel Coleman, Robin LeJeune, Tommie Conaway, Ron 
Scott and Angie Phillips 

Council Members Absent:  Doug Goodlin  

Also Present: Jay Ross, City Attorney; Scott Hetrick, City Attorney; Mayor Dane Haygood; and Jessica 
Linne, Assistant City Clerk. 

City Attorney asked the City Council to enter into an Executive Session concerning employee personnel 
matters. He said the Council could come out of Executive Session to vote. He said the Executive Session 
should take around 2 hours.   

MOTION by Councilman Scott to enter into Executive Session for approximately 2 hours and come 
back into Council Chambers to vote and adjourn. Seconded by Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY. 
Assistant City Clerk called roll. 
 

Councilwoman Conaway  aye 
Councilman Coleman             aye 

  Councilman Goodlin             absent 
Councilman Scott   aye 
Councilman LeJeune   aye 
Councilwoman Phillips  aye 
Council President Rudicell            aye 

4.  It was decided that the Council would meet again on September 30, 2019 at 5:00pm to continue the hearing.  

3. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:42 P.M. 

 
Respectfully submitted by,                                     Certification of Presiding Officer,    

                             

__________________________________    __________________________________ 
Candace G. Antinarella, City Clerk      Pat Rudicell, Council President 
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September 16, 2019 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
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1. CALL TO ORDER: 

There being a quorum present Council President Pat Rudicell called the meeting to order at 6:30 p.m.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Pat Rudicell, Joel Coleman, Doug Goodlin, Robin LeJeune, Ron Scott 
and Angie Phillips 

COUNCIL MEMBERS ABSENT: Tommie Conaway  

Also Present: Candace Antinarella, City Clerk; Jay Ross, City Attorney; Kelli Reid, Finance Department; 
Adrienne Jones, Planning Director; Troy Strunk, Executive Director of City Development; Tonya Young, 
Library Director; Jeremy Sasser, Public Works Director; Betsy Schneider, Operations Director; James White, 
Fire Department; Scott Taylor, Police Department; and Jessica Linne, Assistant City Clerk. 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Invocation was given by Lamar Green, Fire Chaplain for Daphne Fire Department. 
 
PUBLIC HEARING:  Adrienne Jones presented on the proposed amendments to the Ordinance 2011-54, 
Land Use and Development Ordinance, Article XIV, Section 20(a), the Olde Towne Daphne District.  
 
Public participation opened at 6:38pm. 
 
Starke Irvine, 304 Bayhill Drive, apologized for inviting individuals to the public hearing this evening. He said 
he had shared that the topic was different. He said he thought it was on mixed use. 
 
Public participation closed at 6:39pm. 
 
Councilman Rudicell asked when the mixed use ordinance would be presented. Mrs. Jones said there would be 
a public hearing in Planning Commission in October. Mayor Haygood asked the history of the Olde Town 
Daphne District. Starke Irvine shared about the Overlay District. 

 
3. APPROVE MINUTES:  

The minutes of the September 3, 2019 regular meeting were approved. 

4.     REPORT OF STANDING COMMITTEES: 

     A.    FINANCE COMMITTEE 
 Councilwoman Conaway was absent.  

 
B.    BUILDINGS & PROPERTY COMMITTEE  

Councilman Coleman said the next meeting is October 14th at 5:30pm. He said the August 2019 Building 
Report is in the packet.  

     C. PUBLIC SAFETY COMMITTEE 
Councilman Scott said the next meeting is October 14th at 4:30pm. He mentioned that the minutes from the 
August 12th meeting were in the packet.  
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     D.   CODE ENFORCEMENT/ORDINANCE COMMITTEE 
Councilwoman Phillips said the next meeting is October 7th at 4:30pm. She said they are continuing to work 
on a speed calming ordinance.          

 
     E. PUBLIC WORKS COMMITTEE 

Councilman Coleman said the minutes form the August 5th meeting were in the packet. He said the next 
meeting will be October 7th at 5:30pm.   

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments 
Adrienne Jones said the next meeting is the first Thursday in October at 6:00pm. She said there is one 
application for review.   
  

B. Downtown Redevelopment Authority 
City Clerk said the next meeting is in the Jubilee Conference room on the upcoming Thursday, September 19th 
at 5:30pm.   

     C. Industrial Development Board 
Councilman Rudicell said the committee met recently and there were multiple topics discussed including their 
payback to the City.   

     D. Library Board 
Councilwoman Phillips said the next meeting is October 10th at 4:00pm.  

     E. Planning Commission  
Councilman Scott said the next meeting is September 26th at 5:00pm. He said at the meeting they will review 
the master plan for the Mobile Infirmary Office Complex.  

     F. Recreation Board 
Councilman LeJeune said the Board met last Wednesday. He thanked Councilman Coleman and Mayor 
Haygood for attending. He mentioned the lacrosse team attended and shared they were in need of more field 
space. He said the next meeting is October 9th at 6:30pm.   

MOTION by Councilman Scott to appoint Gerardo Flores to the Recreation Board contingent upon him 
being a resident of the City of Daphne. Seconded by Councilman Goodlin.  

MOTION CARRIED UNANIMOUSLY. 
 City Clerk researched Mr. Flores’ address and it was found he does not reside within the City limits.  
 
     G. Utility Board 

Councilman LeJeune said the minutes from the July 2019 meeting were in the packet. The next meeting is 
September 25th at 6:00pm.    

6. MAYOR’S REPORT: 

Mayor Haygood said with the upcoming FY20 budget review, they had a recent work session and one of the 
topics was a roof at recreation. He mentioned at the last IDB meeting, the Board discussed their paying back 
the City for the money that was given. The Board was trying to decide what project the money would go to 
support. The Eastern Shore MPO has a meeting on September 25th. He said there are many projects concerning 
Daphne that will be discussed such as traffic calming devices and road improvements.   
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7.   CITY ATTORNEY REPORT: 
No report. 

 
8. DEPARTMENT HEAD COMMENTS: 

No report from the Fire Department or the Police Department.  

City Clerk reported on the two upcoming events at the Civic Center.  

Jeremy Sasser, Public Works, said there is a race on the upcoming Saturday, September 21st as well as the 
Daphne Homecoming Parade on Thursday, September 26th. He reminded citizens to be aware of road closures 
for these two events.   

9. CITY CLERK’S REPORT:  

MOTION by Councilman LeJeune to approve the issuance of the 050 – Retail Beer (Off Premises Only) 
and 070 – Retail Table Wine (Off Premises Only) to Bo Georges Convenience Store LLC dba Bo 

Georges located at 1101 Johnson Road, Suite A, Daphne, AL. Seconded by Councilman Coleman. 
Mayor Haygood said he believes this to be the old Daphmont Variety Store.  

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Coleman to hold a special called meeting on Monday, September 23, 2019 at 
5:00pm to discuss the FY20 budget. Seconded by Councilman Scott.  

MOTION CARRIED UNANIMOUSLY. 
 

10.  PUBLIC PARTICIPATION:  

Public Participation opened at 6:59pm.  

Monica Peterson, 433 Village Drive, Daphne, asked the Council to make streets safer. She suggested dropping 
the speed limit on Main Street, building up curbs, etc. She mentioned that Van Avenue is dangerous to turn on.    

Pat Oberholster, said she is one of the original founders of the Village Point Foundation. She said the 
Foundation wants to be able to communicate with citizens better and asks the City for their help with this. She 
said they are soliciting new members and asks the City to include the Foundation in any outreach efforts. She 
said next Sunday, September 22nd at 3pm, there will be a tour of Village Point for anyone interested.   

John Lake, thanked everyone for their work in installing the sidewalks on Windsor. He said he appreciated the 
paving as well.    

Public Participation closed at 7:06pm. 

11. RESOLUTIONS & ORDINANCES: 

RESOLUTIONS: 

 
ORDINANCES: 

2nd READ:  

2019-40 – Appropriation – Police Vehicle Replacement - $23,638 
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2019-41 – Additional Appropriation - Daphne Sports Complex – Excess Engineering Fees -$9,672 

2019-42 – Appropriation – TAP Grant – CR13 Sidewalk Project - $50,000 

MOTION by Councilman Scott to waive the reading of Ordinance 2019-40, 2019-41 and 2019-42.  
Seconded by Councilman Goodlin.  

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to adopt Ordinance 2019-40. Seconded by Councilman Coleman. 
Councilman Scott asked if this was the vehicle that was involved in the recent accident. Mayor Haygood 

said it was. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman Scott to adopt Ordinance 2019-41. Seconded by Councilman LeJeune. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to adopt Ordinance 2019-42. Seconded by Councilwoman Phillips.  
MOTION CARRIED UNANIMOUSLY. 

 

1st READ: 

12. COUNCIL COMMENTS: 

Councilman Scott said the Mayor mentioned they are working on a study to help with speed calming. He 
referenced the suggestions from Architects SouthWest. 

Councilman Coleman said this past week he was with his family at the Daphne Sports Complex. He 
commended how great it is and that the energy at the facility is great.  

Mayor Haygood mentioned Architects SouthWest did a traffic study on speed and safety. The company gave a 
few suggestions such as bollards.  

Councilman Rudicell mentioned they had asked for a list of suggested improvements to be made concerning 
speed calming devices recently and would like to receive them.  

13. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:16 P.M. 

 
Respectfully submitted by,                                     Certification of Presiding Officer,    

                             

__________________________________    __________________________________ 
Candace G. Antinarella, City Clerk      Pat Rudicell, Council President 
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1. CALL TO ORDER: 

There being a quorum present Council President Pat Rudicell called the meeting to order at 5:05 p.m. This 
meeting is a continuation of the August 26, 2019 Special Called Council Meeting in regard to personnel matter.  

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Pat Rudicell, Joel Coleman, Robin LeJeune, Tommie Conaway, Doug 
Goodlin and Angie Phillips 

Council Members Absent:  Ron Scott  

Also Present: Jay Ross, City Attorney; Scott Hetrick, City Attorney; Mayor Dane Haygood; and Candace 
Antinarella, City Clerk. 

City Attorney asked the City Council to enter into an Executive Session concerning employee personnel 
matters. He said the Council could come out of Executive Session to vote. He said the Executive Session 
should take around 2 hours.   

MOTION by Councilman Coleman to enter into Executive Session for approximately 2 hours and come 
back into Council Chambers to vote and adjourn. Seconded by Councilwoman Conaway. 

MOTION CARRIED UNANIMOUSLY. 
City Clerk called roll. 
 

Councilwoman Conaway  aye 
Councilman Coleman             aye 
  Councilman Goodlin             aye 

Councilman Scott   absent 
Councilman LeJeune   aye 
Councilwoman Phillips  aye 
Council President Rudicell            aye 

 

 

MOTION by Councilwoman Phillips to uphold the termination of Matthew Kilcrease. Seconded by 
Councilman LeJeune.   
MOTION CARRIED. 

City Clerk called roll. 
Councilwoman Phillips aye 
Councilman LeJeune  aye 

Councilman Scott  absent 
Councilman Goodlin  abstain 

Councilman Coleman  aye 
Councilman Rudicell  aye 

Councilwoman Conaway abstain 
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3.  ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 6:25 P.M. 

 
Respectfully submitted by,                                     Certification of Presiding Officer,    

                             

__________________________________    __________________________________ 
Candace G. Antinarella, City Clerk      Pat Rudicell, Council President 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

SEPTEMBER 16, 2019 
4:30 P.M. 

 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Councilman Mr. Pat Rudicell  
Councilman  Mr. Joel Coleman  
Councilman Mr. Doug Goodlin  
 
Councilman Mr. Ron Scott  

Councilman Mr. Robin LeJeune   
 
 

Also Present:  Mayor Dane Haygood,  Finance Director Mrs. Kelli Reid, Senior Accountant Mrs. Suzânne Henson, Human Resource 
Director Vickie Hinman, Public Works Director Mr. Jeremy Sasser, Operations Director Mrs. Betsy Schneider, Library Director, Tonja 
Young, City Clerk Mrs. Candace Antinarella, Executive Director of City Development Troy Strunk, City Attorney Mr. Jay Ross, and  
Engineer- Mr. Andy Bobe, Dewberry. 
Not Present were Mrs. Tommie Conaway and Mrs. Angie Phillips 
 
II.      PUBLIC PARTICIPATION  

A. Ms. Selena Vaugh – Annual repair of Daphne’s Boardwalks 
Ms. Selena Vaughn discussed the City consider budgeting annually for boardwalk repairs.  Discussion continued that the 
life of the boardwalk is approximately seven to ten years.  Mr. Sasser noted that boards are replaced as needed but a 
budget would be good for large sections of boardwalk repairs.  Mrs. Reid discussed the Village Point Park Boardwalk bid 
that just opened and noted that the bid submittals were still being reviewed.  Mrs. Reid noted that if the low bidder’s bid 
was awarded the City would need to appropriate approximately $30,000 for the base bid and $170,000 if the option to 
repair the pier was awarded.    Discussion continued on evaluating the condition of the City’s boardwalks. 
 
III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were approved. 
 
IV.    HUMAN RESOURCES BUSINESS 
       A.  Update on Human Resources Department Activity 
      Mrs. Vickie Hinman reviewed the Human Resource Report: 

• Posted positions – 2 
• Reviewing/Testing/Interviewing/Background check - 7 
• Promotion/Internal Transfer -  0 
• New Hires – 3 
• Open positions – 3 

Discussion continued on the Civic Center Events and Marketing position and the Facilities Director position.  Mrs. Hinman 
stated the Facilities Director position was just advertised.  Mr. Scott asked if the Civic Center Events and Marketing 
position still included Recreation/Parks.  Mrs. Hinman stated it does.  Mrs. Hinman noted that there were two applicants 
for the IT Director position.  Mrs. Reid discussed new positions included in the FY2020 Budget proposal. 
 

Mrs. Hinman reviewed the monthly Safety Committee meeting topics discussed and other Human Resource projects 
and events. 

 
• HR training for employees re: Harassment and Drug/Alcohol September 23rd  and 24th  
• Planning Fall employee picnic – tentative date November 14th  
• Supervisor Training in October 
• Finalizing open enrollment/benefits for employees 
• Finalizing revisions of personnel policies in Employee Personnel Handbook 

 
B. Overtime Report Recap Report 

The overtime report was included in the Finance Committee packet for review. 
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V.      BUSINESS LICENSE REPORT 

A. Report: New Business Licenses – August, 2019    
Mrs. Reid reviewed the following reports and information: 

• Code enforcement issued 15 warnings resulting in businesses becoming compliant and $2,888.33 in revenue.   
• New Businesses with a physical location in Daphne - 10 .   
• Simplified Sellers Use Tax collections - $42,442.50  and YTD collections - $ 344,041.84. 

 
 

 
 
 

 
 

 
VI. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: July, 2019 
Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,626,625 was collected for July, 2019 which was up 
$198,302  from July 2018’s collections: : 

• YTD Variance over Budget - $563,490         
 

B.  Lodging Tax Collections, July, 2019 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for July, 2019 were $155,871 which is 
down ($5,813) from July 2018’s collections .  

• YTD Variance over Budget:    $64,892            
 
 

FY 18 FY 19
+/-

Previous Year
Budget 2018 *

$2,215,000

October $5,258.84 $7,486.91 $2,228.07 ($2,207,513.09)

November $8,566.59 $3,983.03 ($4,583.56) ($2,203,530.06)

December $41,564.84 $2,614.81 ($38,950.03) ($2,200,915.25)

January $1,420,279.64 $1,409,468.98 ($10,810.66) ($791,446.27)

February $569,031.88 $698,411.44 $129,379.56 ($93,034.83)

March $183,259.10 $169,548.90 ($13,710.20) $76,514.07

April $29,229.51 $48,761.33 $19,531.82 $125,275.40

May $15,686.44 $28,001.93 $12,315.49 $153,277.33

June $16,524.34 $15,746.69 ($777.65) $169,024.02

July $14,904.40 $22,076.77 $7,172.37 $191,100.79

August $10,524.31 $9,802.05 ($722.26) $200,902.84

September $200,902.84

Year to Date $2,314,829.89 $2,415,902.84 $101,072.95 $265,902.84

Business License Fee Historical Comparison 2018 / 2019

* Amounts include penalty and interest.
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 C.  Lodging Tax Fund : Statement of Rev over Exp, August, 2019 
Mrs. Henson reviewed the Lodging Tax Statement of Revenues over Expenditure report for August, 2019.   
 

• Unreserved balance for Bayfront related purchases  - $1,541,332  
• Recreation related purchases  -  $ 769,210 

 
VII. FINANCIAL SCHEDULES & REPORTS 

A. Financial Reports 
1. Treasurer’s Report:  August, 2019 

    Mrs. Reid reviewed the Treasurer’s Report:  

 
 
Mrs. Reid noted that the major reason that the Total City Cash Balance was down from last year was due to the 2016 & 
2017 Capital Improvements funds being fully expended for the Sports Park projects. 
     
The Treasurer’s Report as of AUGUST, 2019 Total Unrestricted Cash Balance - $12,917,800  and Total City Cash Balance - 
$22,072,201 was presented to be filed for audit.  
 

2. Encumbrance Report 
• Encumbrance balance is - $496,979.01 as of August, 2019. 

Mrs. Reid reviewed the Encumbrance Report and noted that several line items will come off the list soon including 
EnerGov software, NRCS Emergency Watershed, and Joe Louis Patrick Park.  Mrs. Reid noted that the auditors will be 
onsite November 12th for the City’s annual audit.  Mrs. Reid discussed other year end processes. 
 

3. Outstanding Appropriations 
Mrs. Reid reviewed the Report. Discussion was made on evaluating Corte Road to see if adding bicycle lanes are feasible.  
Mr. Rudicell inquired of outstanding money for Nicholson Center.  Mrs. Reid stated that the remaining money will be 
expended for replacement of the gymnasium air conditioner.   
 

4. Financial Overview: Debt Summaries & Monthly Financial Statements, July, 2019  
Mrs. Reid reviewed the following Financial Statements: 

8/31/2019 7/31/2019

 Increase 
(Decrease) 

from last Month 8/31/2018

 Increase 
(Decrease) from 

Last Year 
GENERAL FUND & ENTERPRISE FUNDS  6,806,174$          6,406,682$           399,492$           7,421,721$        (615,547)$            
CERTIFICATE OF DEPOSIT 500,000               500,000                 -                      502,134             (2,134)$                
INVESTMENT FUND 5,598,167            5,618,925             (20,758)               5,325,910          272,257$             
CREDIT CARD ACCOUNT 13,459                  17,563                   (4,104)                 7,894                  5,565$                  

Total Unrestricted Cash Balance 12,917,800          12,543,171           374,629              13,257,659        (339,860)              

SPECIAL REVENUE FUNDS
AGENCY FUNDS

3,335,980            3,301,065             34,915                3,865,703          (529,723)              
CAPITAL PROJECT FUNDS

CAPITAL RESERVE 3,079,894            3,545,312             (465,419)            2,953,151          126,743               
2016 CAPITAL IMPROVEMENTS -                        -                         -                      845,793             (845,793)              
2017 CONSTRUCTION -                        -                         -                      7,155,836          (7,155,836)           
2019 CAPITAL IMPROVEMENTS 919,378               920,837                 (1,459)                 -                      919,378               

3,999,271            4,466,149             (466,878)            10,954,780        (6,955,509)           
DEBT SERVICE FUNDS   

DEBT SERVICE 1,819,151            1,550,835             268,316              1,644,264          174,887               

Total Restricted Cash Balance 9,154,401            9,318,049             (163,647)            16,464,747        (7,310,345)           

Total City Cash Balance 22,072,201$        21,861,220$         210,982$           29,722,406$      (7,650,205)$          

             Encumbrance Total as of 8/31/2019 496,979.01$      

TREASURER'S REPORT
As of August 31, 2019

 Account Type/Title 
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• Debt Summary Schedules (General & Enterprise Funds), August, 2019 
o Jubilee Square:  Debt payments are currently fully paid through June 2018 thus 14 months in 

arrears.  Arrearage includes $497,851 in principal and $146,997 in interest.  The City is expected to end 
the fiscal year only 9 months in arrearage. 

 
Monthly Financial Statements –July 2019 Financial Highlights 
General Fund: 
 
     FY 2019  FY 2018  Change 

• YTD Budgetary Net Income: $48,501  $3,089,979 $(3,041,478) 
• Total sales tax collected year to date is approximately $872,500 over prior year and $563,500 over budgeted 

income  
• Investment and interest earnings are approximately $348,000 over prior year to date collections 
• Ad Valorem Tax collections are approximately $360,000 over prior year  
• Unassigned Fund Balance: $13,249,261 
• Outstanding Encumbrances: $518,873 

 
Debt Service Fund/Outstanding Debt: 

• Outstanding Warrant Balance as of July 31, 2019: $35,885,906 
• Outstanding Note Payable Balance as of July 31, 2019: $779,102 
• Outstanding Capital Lease Balance as of July 31, 2019: 

o General Fund: $1,117,035 
o Enterprise Funds: $336,395 

 
Capital Project Funds (Capital Reserve, 2016 Construction, 2017, and 2019 Construction): 

• YTD Park Improvements Expenditures:  $9,798,627 
• YTD Corte Road Paving Expenditures: $612,998 
• The 2016 Construction was closed in February with all of the bond refunding proceeds being expended on Lott 

Park and the 2017 Construction Fund was closed in May with all of the bond refunding proceeds being expended 
on the Daphne Sports Complex 

• The 2019 Construction Fund was opened in May with approximately $918,000 of savings from the 2012 Warrant 
refunding with the proceeds to be used for the construction of fire station #5 

 
Special Revenue Funds (11 separate funds): 
Lodging Tax Fund –  

o Bayfront Unreserved Fund Balance: $1,504,253.84 
o Recreation Unreserved Fund Balance: $733,762.62 
o Total lodging tax collected year to date is approximately $43,500 over prior year and $65,000 over 

budgeted income.   
 
Enterprise Funds (Solid Waste, Civic Center, and Bayfront): 

• Year to date transfers for each of the enterprise funds were as follows: 
FY 2019  FY 2018  Change 

Solid Waste Fund  $ 258,826 $ 263,667 $ < 4,841> 
Civic Center Fund  $ 62,278  $ 200,472 $ <138,194> 
Bayfront Park Fund $ 107,361 $ 134,188 $   <26,827> 
 

• Year to date revenue recognized by the Civic Center for a single vendor on a long term lease  is $172,000 
 

5. Unfunded Future Projects Expenditure Summary    
Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary.  No appropriations have been made. 
• Total Project Estimated Cost:  $8,900,000  -  Total City Cost needing to be appropriated - $6,592,000. 
• Annual Yearly Expenditures:    $1,650,000  -  Total City Cost needing to be appropriated - $ 1,650,000 
Discussion was made on future projects including Fire Station #5 that will go out to bid soon.  Mr. Scott discussed setting 
up an OPEB Trust fund to address other post-employment benefit liabilities. Discussion continued on funding the trust 
fund. 
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6. Summary of Budgetary Amendments 
Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2019 Budget.   
• Total Appropriations Year to Date –  $3,097,360 
• Adjusted Expenses over Revenue  – ($3,035,960) 
 

B.  Bills Paid Reports –  August, 2019 
The Bills Paid Report were previously presented electronically. 
 
X.   NEW BUSINESS 

A. Discuss AT&T new proposal for Tower Lease 
 
Mrs. Henson reviewed the AT&T Tower lease proposal offering different terms than the current tower lease contract 
AT&T has with the City.  There were multiple options proposed by AT&T.  Discussions continued on proposal.  City 
attorney, Jay Ross stated that he would do some research on the current lease terms and recommended additional 
comparative information and his research be brought back before the committee. 
 
XI. OLD BUSINESS 

A. FY2020 Budget - Special called Council Meeting 
Ron discussed having a Special called Council Meeting to consider adopting the budget. 
 
MOTION BY Mr. Scott to recommend to have a Special Called Council Meeting on September 23, 2019 at 5:00 
p.m..  Seconded by Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 
XII. ADJOURN   The meeting adjourned at  5:57p.m.  
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DEMARIS L. ANDERSON 
REZONING REQUEST OF 

1401 MAIN STREET 
DAPHNE, AL  36526 

 
 

EXHIBIT A 
 

STATE OF ALABAMA 
COUNTY OF BALDWIN 
CITY OF DAPHNE 
 
DESCIPTION OF PROPERTY TO BE RE-ZONED TO MU MIXED USE: 
 
LEGAL DESCRIPTION: 
 
COMMENCE AT THE NORTHWEST CORNER OF SECTION 20, TOWNSHIP 5 SOUTH, 
RANGE 2 EAST, THENCE SOUTH ALONG SAID SECTION LINE A DISTANCE OF 2193.5 
FEET TO A POINT; THENCE WEST 25 FEET TO A POINT ON THE WEST MARGIN OF 
MAIN STREET AT THE INTERSECTION WITH THE NORTH MARGIN OF VAN 
AVENUE AND THE POINT OF BEGINNING, SAID POINT MARKED BY A CAPPED 
IRON ROAD (REBAR); THENCE ALONG SAID NORTH MARGIN NORTH 90’00’00” 
WEST A DISTANCE OF 155.82 FEET TO A POINT MARKED BY A CRIMPED TOP PIPE; 
THENCE DEPARTING SAID NORTH MARGIN NORTH 00’06’57” WEST A DISTANCE 
OF 68.87 FEET TO A POINT MARKED BY AN OPEN TOP PIPE; THENCE NORTH 
90’00’00” EAST A DISTANCE OF 155.82 FEET TO A POINT ON SAID WEST MARGIN 
MARKED BY AN OPEN TOP PIPE; THENCE ALONG SAID WEST MARGIN SOUTH 
00’06’57” EAST A DISTANCE OF 68.87 FEET TO THE POINT OF BEGINNING 
CONTAINING 10731.1 SQUARE FEET (0.2 ACRES), MORE OR LESS. 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2019-59 

 
2019-R-VILLAGE POINT PARK BOARDWALK – ADECA / 18-RTP-54-05 

 
 
WHEREAS, the City of Daphne has received  grant from the Alabama Department of 

Economic and Community Affairs (ADECA) Recreational Trails Program (RTP) to construct a 
walking trail at Village Point Preserve; and 

 
WHEREAS, the ADECA selected the City of Daphne to participate in the Recreational 

Trails Program with a Federal Grant Award of $210,206 and City match of $52,552 (Ordinance 
#2018-45). 

WHEREAS, bids were solicited for the Village Point Park Coastal Marsh Boardwalk; 
and 

WHEREAS, staff recommends the award of the bid for the Village Point Park Coastal 
Marsh Boardwalk project to A-Long Boring, Inc.; and 

 
NOW, THEREFORE BE IT RESOLVED, by the Mayor and the City Council of the City 
of Daphne, Alabama, that hereby: 
 

1. Accept and award the contract from A-Long Boring, Inc. for the Base Bid in the amount 
of $246,720 for Bid Document: 2019-R-Village Point Park Boardwalk – ADECA / 18-
RTP-54-05. 

2. Authorize the Mayor to enter into any agreements, on behalf of the City of Daphne, 
associated with the project. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS                  day of                  , 2019. 
 
 
 
 
       ________________________________  
                                                                                    Dane Haygood, Mayor 
 
 
ATTEST: 
 
 
_____________________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE 
ORDINANCE 2019-44 

 
AN ORDINANCE AMENDING THE CITY OF DAPHNE, ALABAMA  

LAND USE AND DEVELOPMENT ORDINANCE 2011-54, AS ADOPTED BY THE  
CITY COUNCIL ON JULY 18, 2011 

 
REVISION TO APPENDIX I OF THE CITY OF DAPHNE  

OLDE TOWNE DISTRICT MAP 
 
 WHEREAS, the Planning Commission of the City of Daphne, at their regular meeting 
held on July 25, 2019, favorably recommended certain amendments to the Olde Towne District 
Map approved and adopted by Ordinance No. 2011-54 referenced in Appendix I “Exhibit B” of 
the Daphne Land Use & Development Ordinance; and 
 
 WHEREAS, said amendments are necessary due to various rezoning and annexation 
requests, which have been approved since the adoption of Ordinance No. 2011-54 and Ordinance 
No. 2003-05, 2005-12, 2008-04, 2009-66, 2016-08 and 2019-34; and 
 
 WHEREAS, due notice of said proposed amendments to the Olde Towne District Map 
has been provided to the public as required by law through publication and open display at the 
City of Daphne Public Library and City Hall; and 
 
 WHEREAS, a public hearing regarding the proposed Olde Towne District Map 
amendments was held by the City Council September 16, 2019; and 
                                    
 WHEREAS, the City Council of the City of Daphne after due consideration believe the 
amendment to said Olde Towne District Map as requested by the Planning Commission are 
proper and in the best interest of the City. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY 
COUNCIL OF THE CITY OF DAPHNE, ALABAMA, as follows: 
 
SECTION I.  OLDE TOWNE DISTRICT MAP 
 

The Olde Towne District Map referenced hereto as Exhibit “A” attached to this 
Ordinance shall be the official boundary map for the Olde Towne District of the City of 
Daphne, Alabama.  

 
SECTION II.  AMENDMENT 
 

Ordinances 2011-54, 2003-05, 2005-12, 2008-04, 2009-66, 2016-08 and 2019-34 and any 
other amendments to these Ordinances are hereby amended to the extent that the previous 
Olde Towne District Map referenced in Land Use Ordinance Appendix I of Exhibit “B” 
and any amendment thereto, conflict with the Olde Towne District Map referenced as 
Exhibit “A”. 
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SECTION III. REPEALER 
 
 Any Ordinance(s) or parts of Ordinance(s) conflicting with the provisions of this 

Ordinance are hereby repealed insofar as they conflict. 
 
SECTION IV.   EFFECTIVE DATE 
 
 This Ordinance shall take effect and be in force from and after the date of its approval by 

the City Council of Daphne and publication as required by law. 
 
 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, ON THE _________ DAY __________________, 2019. 
 
           
        
 
       ____________________________________ 
       Dane Haygood, Mayor 
        
        
ATTEST: 
 
 
_______________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2019-45 

 
APPROPRIATION: ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY 

AFFAIRS (ADECA) GRANT MATCH FOR THE RECREATIONAL TRAILS PROGRAM (RTP) 
TO CONSTRUCT A WALKING TRAIL AT VILLAGE POINT PRESERVE –  

GRANT #18-RT-54-05 

WHEREAS, Ordinance 2019-43 approved and adopted the Fiscal Year 2020 Budget on October 
1, 2019; and 

WHEREAS, subsequent to the adoption of the Fiscal Year 2020 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2020 budget; and 

WHEREAS, the City of Daphne submitted a grant to the Alabama Department of Economic and 
Community Affairs (ADECA) Recreational Trails Program (RTP) to construct a walking trail at Village 
Point Preserve; and 

WHEREAS, the ADECA selected the City of Daphne to participate in the Recreational Trails 
Program with a Federal Grant Award of $210,206 and City match of $52,552 (Ordinance #2018-45). 

WHEREAS, the project was bid resulting in a base bid amount of $246,720 which will require 
an additional appropriation of $29,392 to complete the project. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that 

1. Additional appropriation in the amount of $29,392 from the General Fund are appropriated 
and made a part of the Fiscal Year 2020 Budget for the construction of a Boardwalk at 
Village Point Preserve. 

2. The Mayor is hereby authorized to execute any and all documents required in order for the 
City of Daphne to request funding consideration from ADECA and to participate in such 
project.  

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2019. 
 
 
 
        _____________________________  
                                                                                     Dane Haygood, Mayor 
 
 
ATTEST: 
 
_________________________________ 
Candace G. Antinarella, City Clerk 
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