
CITY OF DAPHNE 
1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 
February 4, 2019 

6:30 P.M. 
 

1. CALL TO ORDER 
 
2. ROLL CALL 
 INVOCATION:  Father Tuck Bowen, St. Stephen’s Charismatic Episcopal Church 

PLEDGE OF ALLEGIANCE  
 

3.  APPROVE MINUTES:   Council Meeting – January 22, 2019 
 
4. REPORTS OF STANDING COMMITTEES 

A. FINANCE COMMITTEE – Conaway 
Review minutes from the January 22, 2019 meeting.  

 
B. BUILDINGS & PROPERTY COMMITTEE – Goodlin 

 
C. PUBLIC SAFETY COMMITTEE – Scott  

 
D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Phillips 

 
E. PUBLIC WORKS COMMITTEE – Coleman 

Review Beautification Minutes from the December 2018 Meeting. 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 
 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway  

C. INDUSTRIAL DEVELOPMENT BOARD – Rudicell 
 

D. LIBRARY BOARD –Phillips 
 
E. PLANNING COMMISSION – Scott 

Review minutes of December 20, 2018 and report of January 24, 2019. 
 

F. RECREATION BOARD – LeJeune 

G. UTILITY BOARD – LeJeune 

6. MAYOR’S REPORT 

7. CITY ATTORNEY REPORT  

8. DEPARTMENT HEAD REPORTS 
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9. CITY CLERK’S REPORT 

MOTION to approve the band permit for the Mystic Order of Gators Balcony Parade Fundraiser located 
at 122 Lake Front Drive on March 2, 2019.  
 
MOTION to approve the band permit for a private party at the residence of 6475 War Eagle Drive on 
February 22, 2019. 
 
MOTION to approve the Buckaroo Foundation/Wright Transportation 5k on August 10, 2019.  
 
MOTION to approve the Bayside Medical Missions Jubilee Race for Life 5k & 1-Mile Fun Run on 
September 21, 2019.  
 
MOTION to approve the publication and set a public hearing on March 18, 2019 for proposed 
amendments to Ordinance 2011-54, Land Use and Development Ordinance, Article IX, Section 9-6, Lots 
of Record. 

10. PUBLIC PARTICIPATION 

11. RESOLUTIONS & ORDINANCES  

A. RESOLUTIONS: 

2019-07 – Resolution to Retain City Judge 

2019-08 - Resolution Declaring Certain Personal Property Surplus Authorizing Mayor to Dispose 
– Trucks  

2019-09 - Resolution Declaring Certain Personal Property Surplus Authorizing Donation to 
Daphne High School – Chevy Pickup 

B. 2ND READ ORDINANCES: 

 
C. 1ST READ ORDINANCES: 
 

2019-04 – Additional Appropriation:  Corte/Austin Road Improvements Ph 1 –Redesign of the 
Bellaton Entrance - $35,522 
 
2019-05 - Appropriation: Nicholson Center Additional Improvements - $50,000 
 
2019-06 - Appropriation:  Bayfront Streetscape and Parking Underground Utilities - $181,503 
 
2019-07 - Appropriation:  Purchase Two Used Bucket Trucks - $30,000 

 
12. COUNCIL COMMENTS 

13. ADJOURN 
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1. CALL TO ORDER: 

There being a quorum present Council President Rudicell called the meeting to order at 6:32 p.m.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Pat Rudicell, Joel Coleman, Ron Scott, Robin LeJeune, Tommie 
Conaway and Angie Phillips 

Also Present: Candace Antinarella, City Clerk; Patrick Dungan, City Attorney; Adrienne Jones, Planning 
Director; Kelli Kichler Reid, Finance Director/Treasurer; Betsy Schneider, Operations Director; Margaret 
Thigpen, Civic Center Director; James White, Fire Chief; Tonja Young, Library Director; and Jessica Linne, 
Assistant City Clerk 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Invocation was given by Pastor Greg Warren, Destiny Church. 
 
PRESENTATION: 
Mayor Haygood presented Aimee Risser, Big Brothers Big Sisters of South Alabama’s CEO and President 
with a proclamation from the City of Daphne. The proclamation honored the work Big Brothers Big Sisters 
does in the community as well as proclaiming January 2019 as Mentoring Month.  
 

3. APPROVE MINUTES:  

The minutes of the January 7, 2018 regular meeting were approved. 

4.     REPORT OF STANDING COMMITTEES: 

     A.    FINANCE COMMITTEE 
Councilwoman Conaway said the Finance Committee met that afternoon and the report will be in the next 
Council Packet.  
 

MOTION by Councilwoman Conaway to renew the City’s annual insurance policy with John A. 
Robertson Insurance Agency, Inc. in the amount of $554,515. Seconded by Councilman Coleman.   

MOTION CARRIED UNANIMOUSLY.  
 
     B. BUILDINGS & PROPERTY COMMITTEE  

Councilman Goodlin was not at the Council Meeting. Councilman Rudicell said that the committee meets the 
second Monday of the month. At the next meeting they will discuss building fees.     

     C. PUBLIC SAFETY COMMITTEE 
Councilman Scott said the committee meets the second Monday of the month. The next meeting is February 
11th.    

     D. CODE ENFORCEMENT/ORDINANCE COMMITTEE 
Councilwoman Phillips said the committee will meet on February 4th at 4:30pm in the Conference Room.  

     E. PUBLIC WORKS COMMITTEE 
Councilman Coleman said the Museum Minutes and the Beautification Minutes from the November Meetings 
are in the packet. The next Public Works meeting is February 4th at 5:30 p.m.  
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5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments 
Ms. Jones said there will be no meeting in February. 

     B. Downtown Redevelopment Authority 
Councilwoman Conaway yielded her report to the Chair and Co-Chair of DRA, Dayna Oldham and Taylor 
Wilkins. Ms. Oldham, Chair, shared that they have complete Phase 1 of the project. She asked that the Council 
take notice of the difference the LED lights make. Taylor Wilkins, Co-Chair, shared that it was nice to see the 
work going on at Lott Park. He said that they have plans to come to Council Work Session to share about 
Phase 2, 3 and the May Day. Mr. Wilkins thanked Councilwoman Conaway and Councilman Rudicell for their 
help. Councilwoman Conaway said that Ms. Oldham and Mr. Wilkins will walk the property before reporting 
at Work Session.  

Mayor Haygood said that the new lights help with the aesthetics for downtown.  

     C. Industrial Development Board 
Councilman Rudicell said the next meeting is January 29th at 4:30pm in the conference room. 

     D. Library Board 
Councilwoman Phillips said she is excited to see the progress of the Porch Project. She said the Library Board 
meets the second Thursday every month at 4:00pm at the Library.   

     E. Planning Commission  
Councilman Scott said the next meeting is January 24th at 5:00pm.      

     F. Recreation Board 
Councilman LeJeune said he was unable to attend the last meeting.    

     G. Utility Board 
Councilman LeJeune said there was no meeting in December due to the holidays. The next meeting is January 
30th at 5:00pm.    

6. MAYOR’S REPORT: 

Mayor Haygood said that the contractor working on Well Road accidentally nicked a waterline, but he has 
heard that it has been repaired. He said the next Council Meeting he may not be there. He has a family event 
he needs to attend. He said he attended the Governor’s Inauguration the previous Monday and Tuesday. The 
Mayor said that Architects Southwest were instructed to cease work mid-December because they weren’t on 
AL-Dot’s contractor’s list. Architects Southwest will hopefully be at the March Council Work Session to 
present. The Mayor also mentioned the Mobile Officer, Sean Tudor, who was killed on duty over the weekend. 
He was a resident of Daphne.  

7. CITY ATTORNEY REPORT: 

City Attorney said he had one matter of pending litigation that he’d like to discuss with the Council in 
executive session in accordance with the requirements of the Alabama Open Meetings Act. He said it 
shouldn’t take any more than 15-20 minutes and should require not action by the Council. It shouldn’t require 
any staff attendance either. He recommended meeting after Council comments when he could certify the 
executive session and the chair could entertain a motion.  
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8. DEPARTMENT HEAD COMMENTS: 

 Chief Carpenter asked everyone to keep law enforcement in their prayers.  

 David McKelroy said that there will be tax preparation at the Rec Center February 5th-16th from 8am – 12pm. 

9. CITY CLERK’S REPORT:   

MOTION by Councilman Scott to approve the Shadow Barons Mardi Gras Parade on March 2, 2019. 
Seconded by Councilman LeJeune.  

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Conaway to approve the Daphmont Community Mardi Gras Parade on 
March 2, 2019. Seconded by Councilwoman Phillips.   

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Phillips to approve the Loyal Order of the Firetrucks Parade on March 3, 
2019. Seconded by Councilman Coleman.   

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to approve the Camp Rap-a-Hope Leprechaun Ride on March 14, 2019. 
Seconded by Councilman Coleman. City Clerk said this will be the third “special event” type ride. Their 

staging area will now be at Christ the King.  
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilwoman Phillips to approve the Christ the King Catholic School Seminarian Run 

on May 3, 2019. Seconded by Councilman LeJeune. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman Scott to approve the Prodisee Pantry’s Turkey Trot 5k on October 26, 2019. 
Seconded by Councilman Coleman. Councilman Scott asked how many of these types of events were 
already on the calendar for the year. City Clerk said this would make 6 and there were 2 spots left.  

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to approve the publication and set a public hearing on February 18, 
2019 for the Cynthia Pierce Zoning Amendment located Southwest of Whispering Pines Road and 

Pollard Road. Seconded by Councilwoman Conaway. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilwoman Phillips to approve the publication and set a public hearing on February 

18, 2019 for the T H Tanglewood 2018 L.L.C. Zoning Amendment located Southeast of Whispering 
Pines Road and Caroline Avenue. Seconded by Councilman Coleman.  

MOTION CARRIED UNANIMOUSLY. 

10.  PUBLIC PARTICIPATION: 

 Public Participation was opened at 7:00 p.m. 

Public Participation closed at 7:01 p.m.  
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11. RESOLUTIONS & ORDINANCES: 

RESOLUTIONS: 

2019-03 – Resolution Declaring Certain Personal Property Surplus Authorizing Mayor to Dispose- 
Dishes 

2019-04 – Resolution Declaring Certain Personal Property Surplus Authorizing Mayor to Dispose – 
Garbage Trucks #1330 and #1329 

2019-05 – Resolution Declaring Certain Personal Property Surplus Authorizing Mayor to Dispose – 
Mosquito Chemicals 

2019-06 – MBNEP Grant ADEM 319 NFWF Sub-recipient Agreement  

MOTION by Councilman Scott to waive the reading of Resolution 2019-03, Resolution 2019-04, 
Resolution 2019-05 and Resolution 2019-06.  Seconded by Councilman Coleman. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to adopt Resolution 2019-03.  Seconded by Councilman LeJeune. 
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Scott to adopt Resolution 2019-04. Seconded by Councilman LeJeune. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to adopt Resolution 2019-05. Seconded by Councilman LeJeune. 
Councilwoman Phillips noted that the Mosquito Chemicals were being disposed because the City is 

entering into contract with another company that will handle spraying for mosquitoes.  
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Scott to adopt Resolution 2019-06. Seconded by Councilwoman Conaway. 

MOTION CARRIED UNANIMOUSLY. 

ORDINANCES: 

2nd READ: 

2019-01 – Additional Appropriation:  Daphne Sports Complex 
 
2019-02 – Additional Appropriation:  Legal Fees 
 
2019-03 – Additional Appropriation:  Lodging Tax – Village Point Boardwalk 
 

MOTION by Councilman Scott to waive the reading of Ordinance 2019-01, Ordinance 2019-02 and 
Ordinance 2019-03.  Seconded by Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilman Scott to adopt Ordinance 2019-01.  Seconded by Councilman LeJeune. 
Councilman Rudicell asked how much is being transferred from general fund to the capital reserve 

fund. Councilwoman Phillips said it was $115,000. 
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MOTION CARRIED UNANIMOUSLY. 
MOTION by Councilman Scott to adopt Ordinance 2019-02. Seconded by Councilman Coleman. 

Councilman Rudicell asked how much is being transferred. Councilman LeJeune said it was $50,000. 
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Scott to adopt Ordinance 2019-03. Seconded by Councilwoman Phillips. 

Councilwoman Phillips said this was only $4,000. 
MOTION CARRIED UNANIMOUSLY.  

Councilman Rudicell asked if the additional appropriation amount could be put in the title of the 
Ordinance. City Clerk said it can. 

1st READ: 

12. COUNCIL COMMENTS: 

Councilwoman Conaway reminded everyone that the Education Advisory Committee will meet Thursday, 
January 24th at 5:30pm. She announced that there were no failing schools in Baldwin County according to the 
recent county report card.  

Councilman Coleman said he’s encouraged by all the good meetings lately about the improvement to Bayfront 
Park.  

Councilman LeJeune said to continue thoughts and prayers for the Tudor family and all law enforcement.  

Councilwoman Phillips said she agreed with Councilman LeJeune. She thanked Chief Carpenter and thanked 
Ms. Risser from Big Brothers Big Sisters.  

Mayor Haygood reminded everyone of the officer killed in Birmingham while on duty and to remember those 
affected by the tornadoes in Wetumpka, AL. 

City Attorney said as an attorney licensed and in good standing to practice law in the state of Alabama he 
certified that there was a valid reason to enter in to Executive Session in compliance with the Alabama Open 
Meetings Act specifically to discuss pending litigation. He asked for a roll call vote and a motion to state the 
purpose. He asked if Council President would state if the Council would reconvene and the approximate time 
they would return. He said that the Council should not have to take any action and that it should not take any 
longer than 15-20 minutes. He said that Attorney Tom Gaillard will be joining the Council. He is also an 
attorney representing the City of Daphne.  

 
MOTION by Councilman Scott to enter into Executive Session.  Seconded by Councilman Coleman. 

Councilman Rudicell said the Council would convene and not return. Councilman Rudicell asked for a roll call 
vote.  
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City Clerk called roll. 

Councilwoman Conaway   Aye 
Councilman Coleman    Aye 

Councilman Goodlin        Absent 
Councilman Scott    Aye 
Councilman LeJeune    Aye 
Councilwoman Phillips  Aye 
Council President Rudicell   Aye 

 
MOTION CARRIED UNANIMOUSLY. 

 Council adjourned into Executive Session. 

13. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:10 P.M. 

 

 

Respectfully submitted by,                                     Certification of Presiding Officer    

                             

__________________________________    __________________________________ 
Candace G. Antinarella, City Clerk      Pat Rudicell, Council President 
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
JANUARY 22, 2019 

4:30 P.M. 
 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Chairman Mr. Pat Rudicell  
Councilwoman Mrs. Tommie Conaway  
Councilman  Mr. Joel Coleman  
Councilman Mr. Doug Goodlin  

 

Councilman Mr. Ron Scott  
Councilman Mr. Robin LeJeune   
Councilman Mr. Joe Davis  
 

Also Present:  Mayor Dane Haygood,  Finance Director Mrs. Kelli Reid, Senior Accountant Mrs. Suzânne Henson, HR Specialist Mrs. 
Hannah Noonan, Public Works Director Mr. Jeremy Sasser, Operations Manager Mrs. Betsy Schneider, Civic Center Director Mrs. 
Margaret Thigpen, City Clerk Mrs. Candace Antinarella, Executive Director of City Development Troy Strunk,  Grounds Supervisor Mr. 
Shannon Burroughs, Building Inspector Mr. Richard Merchant, Library Director Ms. Tonja Young, and City Attorney Mr. Patrick Dungan.   
Environmental Program Manager Mrs. Ashley Campbell arrived at 6:00 p.m.

 

II.      PUBLIC PARTICIPATION  
 

A. Fiscal Year 2018 Audit Presentation – LeAnn May & Stacey Maddox, Hartman, Blackmon, & Kilgore, P.C.   
Mrs. Reid stated that there was a handout of the draft FY2018 CAFR and reviewed the summary information included.  
Mrs. LeAnn May reviewed the audit process and stated they would be issuing an unmodified opinion and that the letter is 
a clean letter with no noted deficiencies.  Mrs. May reviewed their review of internal controls and noted no deficiencies 
or discrepancies were discovered.  Mrs. May reviewed the newest GASB requirement, GASB 75 (Accounting and Financial 
Reporting for Postemployement Benefits other than Pensions).  Discussion continued on the City’s Post Employment 
liabilities and the City starting an investment trust to be funded over a period of time.  Mrs. Reid stated she would look 
into setting a trust fund up.   
 
Mrs. May continued covering the audit and stated she enjoyed doing the City of Daphne’s audit.  Mrs. Reid stated she 
anticipated the final audit report would be ready January 31, 2019. 
 

B. Industrial Development Board Update: DISC project – Mr. Steve Carey 
Mr. Steve Carey reviewed the DISC project and the effects from the Government shutdown.  Mr. Carey discussed that the 
grant matching funds have not been received due to the shutdown.  Mr. Carey discussed the board is working on getting a 
website set up for the project and he is working with the architects on setting standards for any request for any vertical 
construction on the property.  Discussion continued on the $1.2 million loan the City provided for the project and the 
anticipated repayment timeframe and the parcels included in the DISC project property that was available to be sold.  
Mayor Haygood discussed that the parcels would have a higher value after some of the infrastructure was developed. 
 

III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were reviewed and approved as presented. 
 

IV.    HUMAN RESOURCES BUSINESS 
       A.  Update on Human Resources Department Activity 
      Mrs. Hannah Noonan reviewed the Human Resource Report: 

 Posted positions – 4 

 Reviewing/Testing/Interviewing/Background check - 4 

 Promotion/Internal Transfer -  0 

 New Hires – 2 

 Open - 1 
 

Mrs. Noonan reviewed the monthly Safety Committee meeting topics discussed and other Human Resource projects 
and events. 

 
Other HR projects/meetings/events: 
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• RSA Employer Self-Service: Testing Phase continuing 
• Applicant Tracking System: Implementation began 01/10/2019 
• Museum Assistant job description & salary range  
 
Volunteer Coordinator RSVP recruiting/events: 
• Continuous recruitment and orientation of volunteers  
• Retired Senior Volunteer Program (RSVP) Tax Program (Training) @ City Hall 
 
Mrs. Noonan reviewed the Workers Comp billing and the savings applied ($45,077) from the City’s safety training 
program. 
 

B. Overtime Report 
Mrs. Reid reviewed the overtime report and noted that she had added a new Event Overtime report for the Snow Day City 
event.  Mrs. Reid stated she would include this overtime report for each City event throughout the year. 
 

V.      BUSINESS LICENSE REPORT 

 
A. Report: New Business Licenses – December, 2018    

Mrs. Coleman reviewed the following reports and information: 

 Code enforcement issued 1 warnings resulting in businesses becoming compliant and $62.50 in revenue.   

 New Businesses with a physical location in Daphne -  8   

 Simplified Sellers Use Tax collections - $ 17,219.58 and YTD collections - $43,235.53 
 

20

5

2

27

216

Net Gain/-Loss Current VS Previous Yr MONTH                        -189

4,648

4,892

Net Gain/-Loss Current VS Previous Yr YTD                       -244

Total Issued YTD 2018

Total Issued YTD - PREVIOUS YEAR

NEW Licenses 

PRIOR YEAR Licenses (2017 and Prior)

Total Issued THIS MONTH

Total Issued THIS MONTH - PREVIOUS YEAR

RENEWAL Licenses (2018)

BUSINESS LICENSE COUNT through 12/31/2018

 
 

FY 18 FY 19

+/-

Previous Year

Budget 2018 *

$2,215,000

October $5,258.84 $7,486.91 $2,228.07 ($2,207,513.09)

November $8,566.59 $3,983.03 ($4,583.56) ($2,203,530.06)

December $41,564.84 $2,614.81 ($38,950.03) ($2,200,915.25)

Year to Date $55,390.27 $14,084.75 ($41,305.52) ($2,135,915.25)

Business License Fee Historical Comparison 2018 / 2019

* Amounts include penalty and interest.   
 
NOTE: The difference in BL fees collected in December 2018  compared to December 2017 is due to renewals being keyed 
during the last week of December 2017. 
 
Mrs. Coleman noted that one of the Revenue Technicians will be taking a new job position with the City of Foley. 
 
VI. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: November, 2018 

Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,393,929.65 was collected for November, 2018 which 

was up $52,245.46 from November 2017’s collections: : 
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 YTD Variance over Budget - $ 84,973.14         
B.  Lodging Tax Collections, November, 2018 

Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for November, 2018 were 

$78,404.57 which is up $5,446.49 from November 2017’s collections .  

 YTD Variance over Budget:    $21,789.97            
 
 C.  Lodging Tax Fund : Statement of Rev over Exp, December, 2018 

Mrs. Henson reviewed the Lodging Tax Statement of Revenues over Expenditure report for December, 2018.   

 Unreserved balance for Bayfront related purchases  - $ 1,470,989.94 

 Recreation related purchases  -  $ 899,0358.18 
 
Mrs. Henson noted that recent expenditures for Village Point Boardwalk, Bayfront, and Trione Sports Complex Fencing are 
reflected in the report.   

 
VII. FINANCIAL SCHEDULES & REPORTS 

A. Financial Reports 
1. Treasurer’s Report:  December, 2018 

    Mrs. Reid reviewed the Treasurer’s Report:  
 

12/31/2018 11/30/2018

 Increase 

(Decrease) from 

last Month 12/31/2017

 Increase 

(Decrease) from 

Last Year 

GENERAL FUND & ENTERPRISE FUNDS  6,621,245$         4,898,935$         1,722,310$           8,112,700$         (1,491,455)$         
CERTIFICATE OF DEPOSIT 506,407              504,979              1,428                     -                       506,407               
INVESTMENT FUND 5,347,490           5,302,088           45,402                   5,353,794           (6,304)                   
CREDIT CARD ACCOUNT 9,566                   11,976                (2,410)                    2,173                   7,393                    

Total Unrestricted Cash Balance 12,484,708         10,717,978         1,766,730.17        13,468,667         (983,959)              

Total Restricted Cash Balance 15,625,954         15,000,872         625,082                 19,795,680         (4,169,726)           

Total City Cash Balance 28,110,662$      25,718,850$      2,391,812$           33,264,347$       (5,153,685)$         

 

             Encumbrance Total as of 12/31/2018 801,306.03$       

TREASURER'S REPORT
As of December 31, 2018

 Account Type/Title 

 
 
Mrs. Reid noted that December receives large property tax revenues so that is the majority of the increase for December.  
Mrs. Reid noted that the 2016 Capital Improvement account for Lott Park will be closed down in the next couple months 
since most of the monies will be spent. 
     

The Treasurer’s Report as of DECEMBER, 2018 Total Unrestricted Cash Balance - $12,484,708 and Total City Cash 
Balance - $28,110,662 was presented to be filed for audit.  

 
2. Encumbrance Report 

 Encumbrance balance is - $801,306.03 as of December, 2018. 
Mrs. Reid reviewed the Encumbrance Report.  Discussion was made on repairs needed at the Dog Park at Trione Park.  
Mrs. Sasser and Mr. Strunk said they would follow up on repairs made after the water pipe leak occurred. 
 

3. Outstanding Appropriations 
Mrs. Reid reviewed the park projects and payouts that would be made for those projects. 

 
 

4. Financial Overview: Debt Summaries & Monthly Financial Statements, November, 2018  
Mrs. Reid reviewed the following Financial Statements: 

 Debt Summary Schedules (General & Enterprise Funds), December, 2018 
o Jubilee Square:  Debt payments are currently fully paid through April 2017 thus 20 months in 

arrears.  Arrearage includes $453,623 in principal and $283,556  in interest 
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General Fund: 

 FY 2019   FY 2018   Change 

 YTD Net Loss: $ (2,062,809)  $ (412,149)  $ (1,650,660) 

 There were three payrolls in November which contributed to the significant net loss YTD 

 Total sales, use, and luxury tax collected for the year is approximately $163,000 over prior year and $85,000 over 
budgeted income 

 Ad Valorem Tax collections are approximately  $127,000 over YTD collections in prior year 

 Unassigned Fund Balance: $11,156,878 

 Outstanding Encumbrances: $824,141 
Debt Service Fund/Outstanding Debt: 

 Outstanding Warrant Balance as of November 30, 2018: $38,749,360 

 Outstanding Note Payable Balance as of November 30, 2018: $779,102 

 Outstanding Capital Lease Balance as of November 30, 20167: 
o General Fund: $1,139,697 
o Enterprise Funds: $459,729 

Capital Project Funds (Capital Reserve, 2016 Construction, and 2017 Construction): 

 YTD Park Improvements Expenditures:  $2,619,162 
Special Revenue Funds (11 separate funds): 

 Lodging Tax Fund –  
o Bayfront Unreserved Fund Balance: $1,402,568 
o Recreation Unreserved Fund Balance: $962,520 
o Total lodging tax collected was $22,000 over budgeted income and prior year to date income.   

Enterprise Funds (Solid Waste, Civic Center, and Bayfront): 

 Year to date transfers for each of the enterprise funds were as follows: 
FY 2019  FY 2018  Change 

Solid Waste Fund  $   -0-  $ 2,816  $ (2,816) 
Civic Center Fund  $ 5,518  $27,544  $ (22,026) 
Bayfront Park Fund $ 14,966  $18,472  $ (3,506) 
Mrs. Reid noted that the Solid Waste fund has not required any transfers from the General Fund this fiscal year (since 
October 2018). 
 
Mrs. Reid stated that this is the last year for Sewer collections and that $654,000 is due .  Mrs. Reid continued discussing 
that there are only four or five land owners remaining. 

      
5. Unfunded Future Projects Expenditure Summary    

Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary.  Mrs. Reid stated she had added a $500,000 
placeholder for pier extension on the report.   

 
Mr. Scott asked about Gas Tax fund funding updates.  Mayor Haygood discussed the status of recent legislation on gas tax 
changes and continued to relay discussions being made on allocations of gas tax collections to state, counties, and 
municipalities. 

 
6. Summary of Budgetary Amendments 

Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2018 Budget.   
• Total Appropriations Year to Date – ($2,528,956) 
• Adjusted Expenses over Revenue  – ($2,467,556) 

 
B.  Bills Paid Reports –  December, 2018 

The Bills Paid Report was presented in the packet. 
 

VIII.   APPROPRIATION REQUESTS: (Ordinance) 
A. Nicholson Center Additional Improvements - $50,000      

Mr. Troy Strunk reviewed the improvements made to the Nicholson Center and presented a slide show showing the 
improvements.  Mr. Strunk discussed noted that some of the work was done to meet ADA requirements and that $50,000 
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was needed to complete the required improvements.  Mr. Strunk continued discussing renovations that were made and 
that the parking lot needs improvements to become ADA compliant.  Mr. Strunk noted that the improvements have been 
a team effort from several City departments. 

 
MOTION BY Mr. Rudicell to adopt an ordinance appropriating $50,000 out of the Capital Reserve Fund for 
Nicholson Center improvements.  Seconded by Mr.  Scott.   

MOTION CARRIED UNANIMOUSLY 
 

B. Corte/Austin Road Improvements-Revised entrance to Bellaton-POA Request - $35,522                          
Mr. Sasser stated that there were meetings held to discuss the Bellaton entrance revision and that $35,522 funding is 
needed to make these changes.  Mr. Scott noted this was a safety issue and the change was needed. 

 
MOTION BY Mr. Scott to adopt an ordinance appropriating $35,522 out of the Four Cent Gas Tax Fund for 

the Corte/Austin Road improvement – Revised Entrance to Bellaton.  Seconded by Rudicell.  
Abstained: Coleman / AYE: Scott, Rudicell, Goodlin, Conaway, Phillips, LeJeune 

MOTION CARRIED 
 

C. Bayfront Streetscape and Parking Underground Utilities - $181,503  
Mrs. Reid reviewed the project which includes placing all  power utilities underground and lighting.  Mrs. Reid noted the 
requested monies  ($181,503) are available from the Lodging Tax Fund.  Mr. Sasser stated that this request was for power 
utility work only but that AT&T would be presenting a cost soon to place lines underground. 

 

MOTION BY Mr. Rudicell to recommend to Council to adopt the Ordinance amending the budget to 
appropriate  $181,503 for the Bayfront Streetscape and parking underground utilities work.  Seconded by            
Mrs. Phillips.   

MOTION CARRIED UNANIMOUSLY 
 

D. Purchase two (2) Used Bucket Trucks $30,000 
Mayor Haygood discussed that the purchase of new bucket trucks were discussed in this year’s initial budget discussions 
and he had requested that the Grounds department research if there is a used truck market for the purchase.  Mr. Strunk 
stated that he had reached out to Riviera and Baldwin County EMC and found that EMC did have two they were getting 
ready to surplus.  Mr. Strunk discussed that a new bucket truck would cost approximately $110,000 and the used trucks 
from EMC only cost $26,000-28,000.  Mr. Burroughs explained that EMC stated they do sell straight to municipalities for 
the average market cost they receive for these type trucks.  Mrs. Henson noted she had spoken with the City attorney and 
since the trucks were two different type trucks they did not need to be bid.  Discussion continued on appropriating 
$30,000 to allow for any routine maintenance required to get the trucks operational for the City. 

 
MOTION BY Mrs. Phillips to adopt an ordinance appropriating $30,000 out of the General Fund for the  
purchase of two (2) used bucket trucks from Baldwin County EMC.  Seconded by Mr. Coleman.   

MOTION CARRIED UNANIMOUSLY 
 
IX. OLD BUSINESS 

A. Renewal of City’s Annual Insurance Policy  
Mrs. Reid stated that at a previous Finance Committee meeting she was asked to evaluate if it would be advantageous to 
increase the deductible for General Liability, Public Official Liability, and Law Enforcement Liability.  Mrs. Reid stated that 
Robertson Insurance company was the only company to submit a proposal on all policies the City requires.  Mrs. Reid 
stated she had reviewed the Loss Run report and since the recent trend has been more claims she  would recommend the 
City stay with the current $5,000 deductible.  Mrs. Reid noted there is a motion to renew the policy on the Council 
meeting agenda for the meeting immediately following the Finance Committee meeting. 
 

MOTION BY Mr. Scott to renew the City’s annual insurance policy with John A. Robertson Insurance Agency, 
Inc. in the amount of $554,515.   Seconded by Mr. LeJeune.   

MOTION CARRIED UNANIMOUSLY 
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B. Recreation Park Overall Cost Analysis Update 

Mrs. Reid reviewed the Daphne Parks Overall Cost Analysis report noting the total cost to date is $20.5 million. 
 

X.   NEW BUSINESS 
A. Job Reclassifications  

1. Building Maintenance 
2. Building Inspection 

Mayor Haygood discussed the current vacancies in the Building Maintenance department and that the pay needs to be 
increased $1 - $1.50 per hour to attract and maintain the skills needed for these positions.  Mayor Haygood discussed that 
two new Building Maintenance employees have been hired at a lower rate but understand that he would be requesting 
this pay rate be increased. 

 
 

B. Surplus:  
1. V#1873-2003 Ford Expedition & V#94-1998 Chev S10 pickup w-London Fog Mosquito 

Sprayer-EQ#976  
Mrs. Henson reviewed the surplus equipment that had been discussed at the last Building and Property and that if these 
items can be approved for surplus and sold before the City renews the new insurance policy then there will not be a 
premium charged for these items.  Mrs. Henson explained that with the new AMIC policy for vehicles that the procedure 
is they do not refund for any vehicles sold during the year but also the City is not charged for new additions throughout 
the year.  Mrs. Henson noted the change in policy procedure is the reason she was working on selling all surplus vehicles 
prior to the policy renewal. 

2. V#100 – 1998 Chev C10 Pickup – Donation to DHS (Baldwin County Board of Educations)   
Mrs. Henson discussed that Councilman Goodlin had relayed a request from the DHS Maintenance department to 
consider donating a truck if one became available. 

 

MOTION BY Mr. Scott to recommend to Council to adopt the resolution to approve the following 
equipment for Surplus: 

V#1873-2003 Ford Expedition  
V#94-1998 Chev S10 pickup w-London Fog Mosquito Sprayer-EQ#976 

and to authorize the Mayor to donate V#100-1998 Chev C10 Pickup to Daphne High School (Baldwin 
County Board of Education)   
Seconded by Mr. LeJeune.   

MOTION CARRIED UNANIMOUSLY 
 

 
XI. ADJOURN   The meeting adjourned at  6:25 p.m.  
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                     Beautification Committee Minutes 

    December 5, 2018 

A. Daphne Beautification Committee called to order at 10 AM. In attendance: Mimi Boxx Dist. 4, Emma 

Harris, Vicki Hinman, Dist. 4, Dorothy Morrison, Dist. 1, Victoria Phelps, Dist. 6, Kelli Reed, Jeremy 

Sasser, Betsy Schneider, Troy Strunk, Judie Swan, Dist. 4, Selena Vaughn, Dist. 3, Bob Wagner, 

Dist. 4, & Kara Wilbourn. Guests: Evan Reed, Angie Dennis & Fred Nation 
 

B. November minutes approved.  
 

C. Guest Speaker Even Reed with Goodwyn Mills & Cawood spoke on the top three invasive exotic 

plants in Daphne—popcorn tree, camphor tree & Chinese privet.  
 

D. Committee Reports 

 Arbor Day / Selena: Arbor Day will be on March 9, 2019 8-9 Daphne residents only, 9 forward 

open to the public. 5th graders will participate in the state poster contest. More details to come. 

 Church Liaison / Judie: Passed around the list of work days in Feb/Mar/Apr & looking for more 

project suggestions. 
 

E. Old Business 

 Judi suggested maybe a “Clean Campus” presentation in March or April for the completed school 

projects. Schools are sending out a donation list request. 

 City Improvements List / Victoria: Still developing the committee & projects list. Action is 

needed on replacing the poisoned oaks on 98. DBC requesting an update on the soil report & replanting 

schedule. Whispering Pines roundabout missing a post. VP also mentioned the possibility of adding 

warning signs approaching the roundabouts. Lakeview Loop median still needs attention as it is a city 

maintained median but is often overlooked because of location. Area in front of Home Depot & north 

Lake Forest entrance is improving now that we are working with Code Enforcement and LFPOA helped 

PW identify public ride-of-way in need of grooming. The 2019 sidewalk plan includes Windsor which has 

old  Japanese oaks in poor condition needing removal and replacement. Also, N. Main Street/Hotel 

curve has been cleaned out and is in need of landscaping plan. Troy and Victoria to discuss. New 

crossarms at 98 and N. Main fell off the budget but Victoria thinks that through ALDOT or 404 mitiga-

tion we could get aid for the project. Kelli suggested getting Cara (grant writer) to help. Daphne Cen-

tral Park needs trail access head and a replacement bridge across Tiawasee. 
  

F. Public Works Update 

 Troy: Holiday preparations continue. New city and seasonal banners being installed. 
 

G. New Business  

 4th Quarter Beautification Award—nominations needed. Kara to order new award signs to fit ex-

isting frames. Judi nominates The Dog Ranch on 64 for the improvements recently made. Other nomi-

nations can be emailed to Selena. 

 Dorothy reminded everyone of crape myrtle list of the past and agreed to look for a copy of the 

list. Then she asked for approval to spend her own money to attend KAB in Baltimore in January which 

was approved. 

 Mimi asked for needed lighting around restrooms on south side of Trione. 
 

Public Participation 

 Angie suggested we use social media more to connect with the public. Fred thanked the commit-

tee and volunteers for their work.  
 

Closing comments 

 Robert asked for the volunteers to list their hours and he will forward a report to Dawn. 

 Mayor Haygood joined the meeting and commented the seasonal banners were going up as we 

speak. ALDOT’s landscaping for Exit 38 was not satisfactory and was followed by a discussion of the 

public contacting ALDOT with input. Victoria asked about the black mast poles for there and no firm de-

termination was given. The Mayor reported the Montrose entrance was beginning and the entrance on 

Main from Montrose would be next. 

 

Meeting adjourned 10:52 

Selena Vaughn, Secretary 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2019-07 

 
 Retaining Officers and Employees 

City Judge 
 
 
 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, IN 
THE STATE OF ALABAMA: 
 
 
SECTION 1: That Michael Hoyt is appointed to continue as City Judge for a two (2) year term, 
effective February 2019 – February 2021, for the City of Daphne upon the basis of compensation 
heretofore existing. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA on this       day of              , 2019. 
 
 

 
 

                                               
     Dane Haygood, Mayor 

 
 

 
ATTEST:  
      
____________________________________ 
Candace Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2019 - 08 

 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 
 

WHEREAS, the Management of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes; and 
 

WHEREAS, the items listed below are recommended for disposal. 
 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA that  

 
1. The property listed below is hereby declared to be surplus property; and  

 

  DEPT DESCRIPTION VIN/SN

GROUNDS-V#94 1998 CHEV S10 PU w-LONDON FOG SPRAYER EQ#976 1GCCS14X3W8134998

IT-V#1873 2003 FORD EXPEDITION 1FMRU15W13LB71031  
 
          2. The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property; and 
 
          3.  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all proceeds to the appropriate City Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2019 
           
 
    
                                                                                                                                                                                           

__________________________________ 
                                                                          Dane Haygood, Mayor 
       
 
 
ATTEST: 
 
 
________________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2019 - 09 

 
A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND 
AUTHORIZING THE MAYOR TO DONATE OR DISPOSE OF SUCH PROPERTY 

 
WHEREAS, the Management of the City of Daphne have determined that the item listed 

below is no longer required for public or municipal purposes; and 
 

WHEREAS, the item listed below is recommended for disposal. 
 
WHEREAS, Baldwin County Board of Education/Daphne High School provide a quality 

education to the City of Daphne students. 
 

WHEREAS, the City of Daphne supports the efforts of Daphne High School; and  
 

WHEREAS, the City of Daphne has determined that Daphne High School could utilize this 
vehicle for daily operations; and 
 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA that  
  

1. The property listed below is hereby declared to be surplus property; and 
 

  DEPT DESCRIPTION VIN/SN

IT - V#100 1998 CHEV C10 PU 2GCEC19R2W1216062  
 

2. The Mayor is authorized to donate the such personal property to Baldwin County Board 
of Education / Daphne High School; and 

 
3. The Mayor is further authorized to sell such personal property through Govdeals.com to 

the highest bidder and deposit any and all proceeds to the appropriate City Fund if for any 
reason the donation is not needed and sign all necessary documents. 

 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2019 
           
    
 
                                                                                                                                                                                           

_______________________________ 
                                                                           Dane Haygood, Mayor 
       
ATTEST: 
 
 
_________________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
 ORDINANCE 2019-04 

ADDITIONAL APPROPRIATION: CORTE/AUSTIN ROAD IMPROVEMENTS PHASE 1 – 
REDESIGN OF THE BELLATON ENTRANCE 

 
WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on October 

1, 2018; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2019 budget; and 
 

WHEREAS, the City of Daphne is an incorporated municipality in Baldwin County and  has 
experienced significant growth  to  the southeast that is currently served by County Road 13 and State Road 
181; and 
 

WHEREAS, the City of Daphne has taken an active role in transportation planning and 
improvements along these corridors and has identified a need for an additional east-west arterial connecting 
County Road 13 and State Road 181 with the ultimate objective to connect to U.S. Highway 98 via Johnson 
Road; and 
 

WHEREAS, Alabama Department of Transportation (ALDOT) is under final design for 
improvements to State Road 181 that includes the intersection of Corte and Austin Roads; and 
  

WHEREAS, The Corte/Austin Road Improvements Phase 1 and 2 bids have been received and 
staff has reviewed the bids and determined that the low bid of Phase 1-$834,627.05 and Phase 2-
$351,919.95 were reasonable; and 

 
WHEREAS, total project cost for Phase 1 and 2 is $1,362,711 ($1,186,547 + Engineering fees 

(CE&I)-$176,164) with $400,000 funding available from the Four and Seven Cent Gas Tax Funds and 
$200,000 being  provided by the Baldwin County Commission as approved in the FY2018 Budget; and 

 
WHEREAS, The City of Daphne appropriated $58,500 in Ordinance 2017-16 for survey, design 

and ROW mapping for services provided by Dewberry Engineers Inc. and $5,800 in Ordinance 2017-72 for 
Geotechnical Material Testing, $405,000 in Ordinance 2018-32 for Right of Way Acquisition costs, and 
762,711 in Ordinance 2018-39 for additional construction costs;  however additional funding is needed for 
improvements to the project for the redesign of the Bellaton Entrance as requested by the Property Owner’s 
Association. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  

1. Funds in the amount of $35,522 from the Four Cent Gas Tax Fund are appropriated and 
made a part of the Fiscal Year 2019 budget for the construction cost for the Corte Road 
Improvements – Phase 1 - Redesign of the Bellaton Entrance. 

2. The Mayor is hereby authorized to execute any and all documents required in order for the 
City of Daphne to participate in such project. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE ALABAMA 
this ____ day of __________, 2019. 
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        _________       
        Dane Haygood, Mayor 
 
 
Attest:  
 
                    
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2019-05 

 
 

ADDITIONAL APPROPRIATION: NICHOLSON CENTER IMPROVEMENTS 
 
 

WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on 
October 1, 2018; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City 
Council has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2019 budget; and 

 
WHEREAS, Ordinance 2017-77 approved $160,000 in funds for the renovation and 

improvements at the Nicholson Center; and 
 

 WHEREAS, an additional appropriation is needed to complete the renovations at the 
Nicholson Center. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA, that monies from the Capital Reserve Fund in the amount 
of $50,000 are hereby appropriated for the above-stated purpose and made a part of the Fiscal 
Year 2019 Budget. 
 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2019. 
 
 
 
 
              
       Dane Haygood, Mayor 
 
 
ATTEST: 
 
     ____ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2019-06 

 APPROPRIATION FOR BAYFRONT STREETSCAPE AND PARKING:  
UNDERGROUND UTILITIES 

 
 

WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on October 
1, 2018; and 

 
WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City Council has 

determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2019 budget; and 

 
WHEREAS, Ordinance 2012-48 sets forth an allocation of Lodging Tax proceeds that may be 

used for Bayfront grounds/property improvements; and 
 

WHEREAS, the Bayfront Streetscape and Parking Improvement project meets such criteria; and 
 
 WHEREAS, monies were appropriated in Ordinance 2018-03 for the engineering services and 
letting of the bid and cost estimates have been received by the engineer for the installation of underground 
utilities for this project in the amount of $121,406.58 for power relocation and $60,096 for the light 
installation. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  

 
1. The Fiscal Year 2019 Budget is hereby amended to include an additional appropriation in the 

amount of $181,503 from the Lodging Tax Fund for the relocation and installation of new 
underground utilities for the Bayfront Streetscape and Parking project. 
 

2. The Mayor is hereby authorized to execute all documents associated with the described project. 
 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE 
ALABAMA this ____ day of __________, 2019. 
 
 
        _______ __     
       Dane Haygood, Mayor 
 
 
 
Attest:  
 
 
  __    
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2019-07 

 
 

 APPROPRIATION: PURCHASE OF TWO (2) USED BUCKET TRUCKS 
 
 
 

WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on 
October 1, 2018; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City 
Council has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2019 budget; and 

 
WHEREAS, the Grounds Department is in need of additional Bucket Trucks for daily 

operations; and 
 

 WHEREAS, two (2) used bucket trucks have been located and are available for sale.  
 

WHEREAS, an additional appropriation is needed to purchase the two (2) used bucket 
trucks and required initial routine maintenance and to get the trucks equipped for City 
operations. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA, that  
 

1) Funds in the amount of $30,000 from the General Fund are hereby appropriated and 
made a part of the Fiscal Year 2019 Budget for the purchase of the two (2) used Bucket 
Trucks and required initial cost to equip the trucks. 

2) The Mayor is hereby authorized to execute any and all documents required for the 
purchase of the two (2) used bucket trucks. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS   DAY OF  , 2019. 
 
 
 
 
          ______   
       Dane Haygood, Mayor 
 
 
ATTEST: 
 
 
            .       
Candace G. Antinarella, City Clerk 
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