
CITY OF DAPHNE 
 CITY COUNCIL WORK SESSION AGENDA 

1705 MAIN STREET 
DAPHNE, AL 

Monday, January 14, 2019 
6:30 P.M. 

 
 
  
 

1. DISCUSS: 
 

• Animal Shelter 
• Strategic Plan 
• Bayfront Extension Update 

 

2.   ANYTHING ELSE THAT IS DEEMED NECESSARY  
 

3.   ADJOURN   
 



Daphne Animal Shelter 

Animal Control Operations - 2018 

 2018 as of November: 
 
Officers answer about 55 calls for service and perform 21 follow-up visits monthly, that’s about 4 actions 
per day which include time spent on related documentation. 

Officers issue 10 times as many warnings as pay tickets. 

217 cats were received this year, 67 were euthanized (31%).  No adoptable cats were euthanized. 

181 dogs received, with 12 euthanized (6%),  16 dogs (intake) per month is the average. No adoptable 
dogs were euthanized. 
 

84 animals were returned to their owners and 103 were transferred to other shelters. Haven and BARC 
take an average of 9 animals per month. 

Of the 398 animals received this year, 311 left the shelter alive one way or another, or are still there 
awaiting homes (78%).  Meaning 20%, or 1 in 5, are euthanized, and almost all of those are feral cats.  
 
The shelter relies on inmate labor for cleaning duties, which is inconsistent due to constantly rotating 
trustees and their individual level of work ethic.  They are supervised and instructed on what to do but 
some have been disrespectful in the past and others have refused to follow instructions.  None perform 
at expectations of a paid employee. They are replaced and then new trustees have to be trained.  This 
increases the three employees’ workload. 

 
There's been alot of criticism in recent months about our euthanizations and social media 
participation.  The actual stats reflect low rates on euthanization and a pretty respectable percentage of 
adoptions considering the mission and minimal staffing of the shelter.   Glenda has amplified our social 
media presence this year and typical Facebook posts reach an average of 3000-5000 viewers.  The 
number of people viewing and sharing these posts constantly increases.  Regular internet failures at the 
shelter complicate this effort.   Work orders have been submitted but the problem persists. 

 

-Lt. R. Ardis 
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The Animal Shelter SOP was updated this year to reflect modern policies and methods.  New appliances 
and many small equipment purchases and updates were accomplished and all expenditures were within 
budget. 

 
Complaints & Service Calls 

 
In 2018, Two Daphne Animal Control Officers, assisted by one Administrative Technician, responded to a 
total of 656 complaints, averaging 55 per month (27per officer, per month).   This workload represents an 
increase of 9 % over 2017. 
 

 
Follow-Up Investigations 

 
Follow-up visits and enforcement efforts/calls totaled 240 and occurred at an average of 20 per month.   
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Combined – Canines/Felines In & Out 

 
 In 2018, the Shelter housed a combination of 419 dogs and cats, an average of 35 per month.                     
Additionally, 57 wild animals were trapped and either relocated or euthanized as nuisance/dangerous.   
 
21 % of dogs and cats received were claimed by an owner.  34 % were adopted out.  27 % were transferred 
to other shelters and agencies.   A total of  85 % were successfully released alive by the Shelter. 
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Canines Received / Euthanized 

 
195 Dogs were received in 2018.   6 % were euthanized, an average of 1 per month. April and August were 
high months for housing, while more euthanizations occurred in February. 
 

 
Felines Received / Euthanized 

 
A total of 224 cats were received.  32 % were euthanized, an average of 2.6 per month.  More cats were 
received in April and September than other times, and the most euthanizations occurred in October. 
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Enforcement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Municipal citations were issued to 21 citizens in 2018.    Warnings were issued 10 times more often than 
pay tickets. 
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Changes proposed in the August 17, 2017 Strategic Planning Work Session. 
  
Proposed City of Daphne Vision Statement 
Daphne is an inviting Bayfront community committed to provide a safe, family oriented and 
economically prosperous municipality to its citizens while promoting appropriate economic and 
urban development.  We respect and protect our culture, art, history and natural resources while 
also encouraging support to our artistic communities.  We strive to retain the small town feeling 
that Daphne enjoys while also embracing innovation and growth in a manner that is sustainable. 
  
Proposed City of Daphne Mission Statement 
The mission of the City of Daphne is to preserve and enhance our family oriented environment 
that promotes high quality of life, strong sense of community and the fostering of education, 
culture, business and recreation. 
 
Goals 
 
🚔 Safe and Secure Community  
 
📌 Continue to be listed as one of the safest cities in Alabama  
📌 Improvement in crime statistics 
📌 Improve fire department response times  
📌 Improve ISO (Insurance Service Office) rating 
 
🛄 Well Managed City 
 
📌 Evaluate all aspects of city provided services to encourage year over year improvement  
📌 Continue to be awarded the CAFR (Comprehensive Accounting and Financial Reporting) 
designation  
📌 Keep the total number of employees in ratio to the population of Daphne at or less than 
currently employed 
📌 Improve both internal and external communications 
📌 Maintain or improve our current bond rating 
📌 Complete the rewrite of Daphne's Comprehensive Plan 
 
 
📈 Strong and Diverse Economy 
 
📌 Continued support of the IDB (Industrial Development Board) in order to increase 
professional employment in the IDB footprint  
📌 Workforce development 
📌 Find the path to continued excellence of our schools 
📌 Revenue increases from all major sources (sales and ad valorem taxes, business licenses and 
building permits) 



 
 
 
Education 
📌  
 
 
� Thriving and Livable Community 
 
📌 Work with neighborhoods to encourage community interaction  
📌 Continue to build at least a mile of sidewalks a year throughout the city 
📌 Improve communications between local subdivision POAs, neighborhoods and the city 
📌 Create sense of community by supporting up to eight events where there are road closing and 
large crowds in Ole Towne Daphne and both Mardi Gras parades and the Jubilee Festival 
📌 Ongoing support of the Daphne Downtown Redevelopment efforts 
📌 Annexation? 
 
🚘 Enhance Transportation and Infrastructure  
 
📌 Enhance connectivity from existing subdivisions 
📌 Construct traffic circles where applicable and beneficial  
📌 Endeavor to improve infrastructure on major arterials (Hwy 98, Hwy 90, CR 13, CR 64, Hwy 
181) 
📌 Create more east west connectivity  
📌 Design and implement a city wide storm water plan 
📌 Encourage and promote more turning lanes 
📌 Repave at least 7 miles of existing roads per year 
📌 City wide traffic study to set a baseline on commute times 
 
🚴 Healthy and Active Citizenry  
 
📌 Complete the additional Phases of our parks program 
📌 Add more bicycle paths and walking paths 
📌 Add several splash pads 
📌 Continued support of Thomas Hospital and the Infirmary to offer first class health care for 
Daphne citizens  
 📌 Work closely with Daphne Utilities to ensure a first class water, gas and waste water 
treatment facilities. 
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