
CITY OF DAPHNE 
1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 
October 1, 2018  

6:30 P.M. 

1. CALL TO ORDER 
 
2. ROLL CALL 
 INVOCATION:  Lamar Green, Daphne Fire Department Chaplain 
 PLEDGE OF ALLEGIANCE 
 
 Presentation – Maura and Kevin Coley – We Rock the Spectrum 
 
3.  APPROVE MINUTES:   Council Meeting – September 10, 2018 
 
4. REPORTS OF STANDING COMMITTEES 

A. FINANCE COMMITTEE – Rudicell 
Review minutes of September 17, 2018 Finance Committee meeting 
 
MOTION for the All –Inclusive Playground equipment to be placed at the Daphne Sports Complex at the 
Park Drive entrance and for the City’s Grant consultant to apply for the Game Time grant of matching 
funds up to $100,000 and to authorize the Mayor to sign all Grant related documentation for the  Game 
Time Playground Grant.   

B. BUILDINGS & PROPERTY COMMITTEE – LeJeune 
 

C. PUBLIC SAFETY COMMITTEE – Davis 
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Goodlin 
 

E. PUBLIC WORKS COMMITTEE – Coleman 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 
Review minutes of June 7, 2018 meeting 
 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway 

MOTION to appoint Laura Johnson to the Downtown Redevelopment Authority. 

C. INDUSTRIAL DEVELOPMENT BOARD – Davis 
 

D. LIBRARY BOARD – Rudicell 
 

E. PLANNING COMMISSION – Scott 
 

F. RECREATION BOARD – LeJeune 

G. UTILITY BOARD – LeJeune 

6. MAYOR’S REPORT 

7. CITY ATTORNEY REPORT  

8. DEPARTMENT HEAD REPORTS 
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9. CITY CLERK’S REPORT 

MOTION to approve the Women’s Care Medical Center Walk a Thon at Village Point Park on February 23, 2019. 

MOTION to approve Apollo’s Mystic Ladies parade on February 22, 2019. 

MOTION to approve SEEDS Classic Rock 5K & 1 Mile Fun Run on March 2, 2019. 

10. PUBLIC PARTICIPATION 

11. RESOLUTIONS & ORDINANCES  

A. RESOLUTIONS: 
2018–48 – Bid: 2018-P- Corte/Austin Road Improvements Phase I & II 

2018-49 - Bid: 2018-U- Lott Park Tennis Facility 

2018-50 – Acceptance of Roads and Rights of Way in Diamante Subdivision, Phase One. 

B. 2ND READ ORDINANCES: 

2018-35 – Adopting the Fiscal Year 2019 Budget 

2018-36 - Re-Zone Property Located West of the intersection of Lake Front & Bayview Drive Lots 131 and 
135 Lake Front Drive Alex Yeoman and Raymond Harris 

2018-37 - Re-Zone Property Located West of the intersection of Lavender Lane & US Highway 98 and east 
of the intersection of Daphne Court & Falkenberry Lane Jacob’s Well, LLC 

2018-38 - Appropriation: Lott Park Tennis Facility 

C. 1ST READ ORDINANCES: 

2018-39 - Additional Appropriation:  Corte/Austin Road Improvements Phase I & II 

12. COUNCIL COMMENTS 

13. ADJOURN 
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1. CALL TO ORDER: 

There being a quorum present Council President Conaway called the meeting to order at 6:34 p.m.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Pat Rudicell, Joel Coleman, Doug Goodlin, Ron 
Scott, Robin LeJeune and Joe Davis  

Also Present: Candace Antinarella, City Clerk; Jay Ross, City Attorney; David Carpenter, Police Chief; 
Vickie Hinman, Human Resources Director; Adrienne Jones, Planning Director; Kelli Kichler, Finance 
Director/Treasurer; David McKelroy, Recreation Director; Jeremy Sasser, Public Works Director; Betsy 
Schneider, Operations Director; Troy Strunk, Executive Director, City Development; Margaret Thigpen, Civic 
Center Director; James White, Fire Chief; and Tonja Young, Library Director 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Invocation was given by Reverend Thack Dyson, St. Paul’s Episcopal Church 
 
Luke Stewart, Daphne High School Ag teacher and Garrett Springs, Ag student, gave a presentation to the City 
Council about their recent accomplishments in the State Tournament.  The team is advancing to the National 
level competing in small mechanics and requests funding in the amount of $340 from the City of Daphne for 
assistance.  Additionally, Garett’s father is a new police officer with the Daphne Police Department. 
 

3. APPROVE MINUTES:  

The minutes of the August 20, 2018 regular meeting were approved. 

4.     REPORT OF STANDING COMMITTEES: 

     A.    FINANCE COMMITTEE 
Councilman Rudicell said the Finance Committee will meet next Monday at 4:30pm. 

MOTION by Councilman Rudicell to proceed with the D’Olive Bay Boat Channel Dredge permit and 
authorize the Mayor to sign associated forms as required.  Seconded by Councilman Coleman. 

 
MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilman Rudicell to authorize the City Attorney to address a letter to the engineers 
contracted to oversee the Daphne Sports Park projects and to initiate arbitration/mediation to address 

the liquidated damages due and other related engineering contract cost.  Seconded by Councilman 
LeJeune. 

 
MOTION CARRIED UNANIMOUSLY. 

 

     B. BUILDINGS & PROPERTY COMMITTEE  
Councilman LeJeune said the committee met today in a shortened meeting and spoke about an all-inclusive 
park. 

     C. PUBLIC SAFETY COMMITTEE 
Councilman Davis said the committee met today in a shortened meeting. 
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     D. CODE ENFORCEMENT/ORDINANCE COMMITTEE 
Councilman Goodlin said the committee met today and reviewed a potential uniform street sign policy. 

     E. PUBLIC WORKS COMMITTEE 
Councilman Coleman said the committee met today in a shortened meeting. 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments 
No meeting in October. 

     B. Downtown Redevelopment Authority 
 Councilwoman Conaway said the next meeting will be September 26 at 5:30pm. 
 

MOTION by Councilman Rudicell to appoint Daphne Robinson to the Downtown Redevelopment 
Authority.  Seconded by Councilman LeJeune. 

 
MOTION CARRIED UNANIMOUSLY. 

 
     C. Industrial Development Board 

Councilman Davis said the groundbreaking for DISC was held August 30.  He recognized IDB members in 
attendance. 

     D. Library Board 
Councilman Rudicell said the Library Board meeting the second Thursday of each month at 4:00pm at the 
Library. 

     E. Planning Commission  
Councilman Scott said the minutes of the July 26, 2018 meeting and report of the August 23, 2018 meeting are 
in the packet and the next meeting is August 23 at 5:00 in these chambers. 

     F. Recreation Board 
Councilman LeJeune said the Recreation Board will start meeting again on September 12.  An item on the 
agenda is the possibility of a flag football league. 

     G. Utility Board 
Councilman LeJeune said the July 25 minutes are in the packet.  He gave an update on the recent tropical 
storm and that we has minimal issues    

6. MAYOR’S REPORT: 

Mayor Haygood gave a follow-up on the Daphne Utility Board and the need for coastal monitoring and 
reporting for ongoing concerns.  Tropical Storm Gordon was a nonevent for the City.  He thanked our public 
safety employees for keeping us safe.  The Mayor shared a few city hall upgrades including technology in the 
chambers and conference room as well as new doors as part of Phase One of added security. Also, the floors 
have been refinished. 

Mayor Haygood asked for two items be added to tonight’s agenda.  The first item is closing the Daphne 
recycle drop off location on weekends as the public is overwhelming our bins. 
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MOTION by Councilman Scott to add a motion to tonight’s agenda authorizing the closure of the 
Daphne recycle drop off location on weekends.  Seconded by Councilman Davis. 

 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman LeJeune to close the Daphne recycle drop off location on weekends.  

Seconded by Councilman Goodlin. 
 

MOTION CARRIED UNANIMOUSLY. 
 

The second item worthy of consideration is Randall Avenue and how to handle the speed concerns.  
Councilman Scott said he does not feel that the Council has the authority to regulate this as it should be Public 
Works and the Mayor. 

 
7. CITY ATTORNEY REPORT: 

Jay Ross stated the City will own the Bertolla property on Friday.  Secondly, Mr. Ross asked the council to 
approve Tom Gaillard to represent the City in the Fannon case in the post-trial motions and the appeal. 

MOTION by Councilman Scott to authorize Mayor Dane Haygood enter into an engagement agreement 
with Thomas Gaillard III with Helsming Leach to represent the City of Daphne in post-trial matters 

and the appeal in the Fannon v City of Daphne litigation at the rate of $180 per hour plus related 
expenses.  Seconded by Councilman Davis. 

 
MOTION CARRIED UNANIMOUSLY. 

 

8. DEPARTMENT HEAD COMMENTS: 

Chief David Carpenter stated they had extra people out working the recent storm.  There were a lot of arrests 
following the storm. 

Margaret Thigpen said the Civic Center is hosting the Baldwin County Drug Council and the Jubilee Festival 
is at the end of the month. 

Jeremy Sasser stated there will be a race this Saturday with street closures downtown Saturday morning. 

9. CITY CLERK’S REPORT: 

 MOTION by Councilman Scott to approve the publication and set a public hearing on October 
15, 2018 for the Cynthia Dixon Zoning Amendment located Southeast of the Randall Avenue and 

Guarisco Street.  Seconded by Councilman Goodlin. 
 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Rudicell to approve the 2nd Annual Bounds Family YMCA Elf Ride on 
November 30, 2018.  Seconded by Councilman Davis. 

 
MOTION CARRIED UNANIMOUSLY. 

 
5



September 10, 2018 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

Pa
ge

4 

MOTION by Councilman Davis to approve the 2018 Daphne High School Homecoming Parade on 
October 4, 2018.  Seconded by Councilman LeJeune.  Councilman Goodlin abstained. 

 
MOTION CARRIED 

 

MOTION by Councilman Scott to approve the Run for Shep/Shephard’s Flock on January 26, 2019.  
Seconded by Councilman Goodlin. 

 
MOTION CARRIED UNANIMOUSLY. 

 

10. PUBLIC PARTICIPATION: 

 Public Participation was opened at 7:10p.m. 

Pauline Oulette, 7720 Elizabeth Dr., She is ok with the recycle center closing on weekends but the city should 
be aware that there is dumping behind Daphne High School.  Also, the back dirt road could use grading. 

Lynn and Sarah Holloway, 108 Kingwood.  Sarah is in 4th grade at WJ Carroll.  They made the council aware 
of the Children’s Business Fair on October 27 at Centennial Park with 25 booths. 

Don Oulette, 7720 Elizabeth Dr., is confused on the trash issue and wants to know exactly what he can put in 
the bin.  Mayor Haygood explained it further. 

Kurt Fonger, 1443 Randall Ave, thanked the council for the consideration of slowing down speeders.  He also 
asked for better communication from the City on the website. 

There being no further requests to speak, public participation was closed at 6:59p.m. 

11. RESOLUTIONS & ORDINANCES: 

MOTION by Councilman LeJeune to add on Resolutions 2018-46 and 2018-47  Seconded by 
Councilman Goodlin. 

 
MOTION CARRIED UNANIMOUSLY. 

RESOLUTIONS: 
2018-41 – 2018-N-Single Stream Recycle Hauling & Delivery 

2018-42 – 2018-S-Nicholson Center Roofing Project 

2018-43 – 2018-T-Trione Park Sports Complex Fence Replacement 

2018-44 – Authorizing for Leased Equipment:  Musco Sports Lighting, LLC – Lott Park Tennis Facility 

2018-45 - 2018-R- Village Point Park Preserve Boardwalk Repairs (FEMA4349-DR-AL) 

2018-46 – Declaring certain personal property surplus and authorizing the Mayor to dispose of such property 

2018-47 - Declaring certain recovered or found property surplus and authorizing the Mayor to dispose of such 
property 

MOTION by Councilman LeJeune to waive the reading of Resolutions 2018-41, 2018-42, 2018-43, 2018-
44, 2018-45, 2018-46 and 2018-47.  Seconded by Councilman Goodlin. 

 
MOTION CARRIED UNANIMOUSLY. 
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MOTION by Councilman LeJeune to adopt Resolutions 2018-41.  Seconded by Councilman Davis. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman LeJeune to adopt Resolutions 2018-42.  Seconded by Councilman Davis. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman LeJeune to adopt Resolutions 2018-43.  Seconded by Councilman Davis. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman LeJeune to adopt Resolutions 2018-44.  Seconded by Councilman Davis. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman LeJeune to adopt Resolutions 2018-45.  Seconded by Councilman Davis. 
MOTION CARRIED UNANIMOUSLY. 

 
MOTION by Councilman LeJeune to adopt Resolutions 2018-46.  Seconded by Councilman Coleman. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman LeJeune to adopt Resolutions 2018-47.  Seconded by Councilman Scott. 
MOTION CARRIED UNANIMOUSLY. 

 

ORDINANCES: 

MOTION by Councilman Coleman to pull Ordinance 2018-34 from tonight’s agenda as it is no longer 
necessary. Seconded by Councilman Davis. 

 
MOTION CARRIED UNANIMOUSLY. 

2nd READ: 

1st READ: 

2018-30 - Appropriation:  Trione Park Sports Complex Fence Replacement 

2018-31 - Appropriation:  Daphne Sports Complex:  Excess Cost for Additions 

2018-32 - Additional Appropriation: Right of Way Acquisition for Corte/Austin Road Improvements Phase 1 & 
2 

2018-33 – Appropriation:  Lott Park Tennis Facility Light Structure System with Total Light Control – Musco 
Sports Lighting, LLC 

2018-34 – Additional Appropriation:  Village Point Park Preserve Boardwalk Repairs (FEMA4349-DR-AL) 

12. COUNCIL COMMENTS: 

Councilman Rudicell said there were a lot of meeting today and we covered a lot.   

Councilman Davis mentioned 17 years ago today that he spoke with Kevin Wrightland who worked in the 
Twin Towers.  We need to remember where we were and what we thought ad never forget. 

Mayor Haygood recognized Ashley Campbell for recently receiving the AWS Governor’s Award as 
Conservationist of the Year.  Mayor thanked Ashley for all of her work here at the City and state wide. 7
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13. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:41 P.M. 

Respectfully submitted by,                                     Certification of Presiding Officer    

                

                                  

__________________________________    __________________________________ 
Candace G. Antinarella, City Clerk      Tommie Conaway, Council President 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

SEPTEMBER 17, 2018 
4:30 P.M. 

 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Chairman Mr. Pat Rudicell  
Councilwoman Mrs. Tommie Conaway  
Councilman  Mr. Joel Coleman – arrived at 5:15p.m. 
Councilman Mr. Doug Goodlin  
 

Councilman Mr. Ron Scott  
Councilman Mr. Robin LeJeune   
Councilman Mr. Joe Davis  
 

Also Present:  Mayor Dane Haygood,  Finance Director Mrs. Kelli Reid, Senior Accountant Mrs. Suzânne Henson, Public Works Director 
Mr. Jeremy Sasser, Operations Manager Mrs. Betsy Schneider, Civic Center Director Mrs. Margaret Thigpen, City Clerk Mrs. Candace 
Antinarella, Executive Director of City Development Troy Strunk, Recreation Director David McKelroy, Environmental Program Manager 
Ashley Campbell, Library Director Tonja Young, Senior Program Coordinator Jane Ellis,  City Attorney Mr. Jay Ross (arrived at 5:15p.m.), 
City Attorney Mr. Patrick Dungan, Engineer Andy Bobe-Dewberry, and Engineer John Peterson, Mott MacDonald.
 
II.      PUBLIC PARTICIPATION  

A. Lake Forest Sidewalks– Ms. Victoria Phelps 
Ms. Phelps commented that the proposed 10 year sidewalk plan for sidewalks in Lake Forest looked good. 

 
 
III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were approved. 

 
MOTION BY Mr.               to approve the previous months Finance Committee minutes.  Seconded by Mr.                    
.   MOTION CARRIED UNANIMOUSLY 
 
IV.    HUMAN RESOURCES BUSINESS 
       A.  Update on Human Resources Department Activity 
      Mrs. Vickie Hinman reviewed the Human Resource Report and noted they would be posting/compiling a new Police 
officer list for open positions: 

• Posted positions – 5 
• Reviewing/Testing/Interviewing/Background check - 4 
• Promotion/Internal Transfer -  4 
• New Hires – 3 
• Open positions – 1 (Civic Center Admin Secretary) 

 
Mrs. Hinman reviewed the monthly Safety Committee meeting topics discussed and other Human Resource projects 
and events including a new Employee Orientation to be held on 09/26/2018.  Mr. Davis commended the Safety 
Committee on doing a thorough job. 
 

Volunteer Coordinator RSVP recruiting/events: 
• Ongoing 16 hours per week City/Civic Center    Monday – Thursday 12p.m. – 4p.m. 

                 Civic Center staff meeting minutes, trustee hour report, and department work orders  
• August 31st – 1st quarterly RSVP Volunteer Informational Meeting – 7 Partners present and 18 volunteers 

present 
• Recruiting for RSVP Legacy Leadership Class – USA Campus Mobile 2019…2 recruited 
• Collecting shopping bags for Prodisee Pantry – ongoing collection at City Hall 
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B. Overtime Report 
Mrs. Reid reviewed the Overtime  Report. 
 

V.      BUSINESS LICENSE REPORT 
A. Report: New Business Licenses – August, 2018    

Mrs. Reid reviewed the following reports and information: 
• Code enforcement issued 14 warnings resulting in businesses becoming compliant and $1,529.30 in revenue.   
• New Businesses with a physical location in Daphne - 15   

 

57
17

1
75
76

Net Gain/-Loss Current VS Previous Yr MONTH                         -1

4,243
4,543

Net Gain/-Loss Current VS Previous Yr YTD                        -300

Issued THIS MONTH:
BUSINESS LICENSE COUNT through 8/31/2018

Total Issued YTD 2018
Total Issued YTD - PREVIOUS YEAR

NEW Licenses 

PRIOR YEAR Licenses (2017 and Prior)
Total Issued THIS MONTH
Total Issued THIS MONTH - PREVIOUS YEAR

RENEWAL Licenses (2018)

 
 

FY 17 FY 18
+/-

Previous Year
Budget 2018 *

$2,150,000
October $7,103.71 $5,258.84 ($1,844.87) ($2,144,741.16)

November $11,604.68 $8,566.59 ($3,038.09) ($2,136,174.57)
December $33,347.73 $41,564.84 $8,217.11 ($2,094,609.73)

January $1,301,664.28 $1,420,279.64 $118,615.36 ($674,330.09)
February $603,134.76 $569,031.88 ($34,102.88) ($105,298.21)

March $154,190.39 $183,259.10 $29,068.71 $77,960.89
April $42,906.33 $29,229.51 ($13,676.82) $107,190.41
May $27,884.36 $15,686.44 ($12,197.92) $122,876.85
June $13,209.58 $16,524.34 $3,314.76 $139,401.19
July $16,453.52 $14,904.40 ($1,549.12) $154,305.59

August $9,297.88 $10,524.31 $1,226.43 $164,829.90
September $164,829.90

Year to Date $2,220,797.22 $2,314,829.90 $94,032.67 $164,829.90
* Amounts include penalty and interest.  

 
VI. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: July, 2018 
Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,428,323.27  was collected for July, 2018 which was up 
$107,825.54  from July 2017’s collections:  

• YTD Variance over Budget - $ 743,889.44        
 

B.  Lodging Tax Collections, July, 2018 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for July, 2018 were $161,684.74       
which is up $13,624.22 from July 2017’s collections .  

• YTD Variance over Budget:    $34,345.96            
 

 C.  Lodging Tax Fund : Statement of Rev over Exp, August, 2018 
Mrs. Henson reviewed the Lodging Tax Statement of Revenues over Expenditure report for August, 2018.   

• Unreserved balance for Bayfront related purchases  - $1,460,779.35  
• Recreation related purchases  -  $ 952,219.81 
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Mrs. Henson noted that recent expenditures for Bay Front Parking Lot/Building Improvement, D’Olive Bay Marina, McMillan 
Bluff Stairs & Deck replacement, and Village Point Park are reflected in the report.   
 
VII. FINANCIAL SCHEDULES & REPORTS 

A. Financial Reports 
1. Treasurer’s Report:  August, 2018 

    Mrs. Reid reviewed the Treasurer’s Report:  

8/31/2018 7/31/2018

 Increase 
(Decrease) 

from last Month 8/31/2017

 Increase 
(Decrease) from 

Last Year 
GENERAL FUND & ENTERPRISE FUNDS  7,421,721$          8,223,208$           (801,487)$          6,256,709$        1,165,012$          
CERTIFICATE OF DEPOSIT 502,134               502,134                 -                      -                      502,134$             
INVESTMENT FUND 5,325,910            5,307,572             18,338                5,383,498          (57,588)$              
CREDIT CARD ACCOUNT 7,894                    14,158                   (6,264)                 4,642                  3,252$                  

Total Unrestricted Cash Balance 13,257,660          14,047,073           (789,413)            11,644,849        1,612,811            

Total Restricted Cash Balance 16,464,746          16,076,423           388,323              20,173,299        (3,708,553)           

Total City Cash Balance 29,722,406$        30,123,496$         (401,090)$          31,818,148$      (2,095,742)$          

             Encumbrance Total as of 8/31/2018 415,388.33$      

TREASURER'S REPORT
As of August 31, 2018

 Account Type/Title 

 
 
Mrs. Reid noted the decrease in the General fund is mainly due to the 50% down payment for the Musco lighting for the 
Sports Parks. 
     
The Treasurer’s Report as of AUGUST, 2018 Total Unrestricted Cash Balance - $13,257,660 and Total City Cash Balance - 
$29,722,406 was presented to be filed for audit.  
 

2. Encumbrance Report 
• Encumbrance balance is - $415,388.33  as of August, 2018. 

 
Mrs. Reid reviewed the Encumbrance Report.  Mrs. Conaway asked about the encumbered monies for Joe Louis Patrick 
Park ($19,194) and the status of that project.  Discussion continued that the improvements pending at Joe Louis Patrick 
Park and the William “Buddy” Raymond Alphonse Memorial Veterans Park should be placed on the next Council Work 
Session for further discussion. 
 

3. Outstanding Appropriations 
Mrs. Reid reviewed the Outstanding Appropriations report and noted the Musco lighting financing agreement will close 
next week so that will add approximately $1 million to the report. 
 

4. Financial Overview: Debt Summaries & Monthly Financial Statements, July, 2018  
Mrs. Reid reviewed the following Financial Statements: 

• Debt Summary Schedules (General & Enterprise Funds), August, 2018 
o Jubilee Square:  Debt payments are currently fully paid through December 2016 thus 20 

months in arrears.  Arrearage includes $703,537  in principal and $298,006 in interest 
 
General Fund: 
    FY 2018  FY 2017  Change 

• YTD Net Income/(Loss): $3,089,979 ($142,882) $3,232,861 
• Total sales tax collected year to date is approximately $1,097,000 over prior year and $744,000 over budgeted 

income.  
• Total licenses and permits is approximately $326,000 over prior year income 
• Unassigned Fund Balance: $15,405,674 
• Outstanding Encumbrances: $416,308 
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Debt Service Fund/Outstanding Debt: 
• Outstanding Warrant Balance as of July 31, 2018: $39,050,137 
• Outstanding Capital Lease Balance as of July 31, 2018: 

o General Fund: $1,393,378 
o Enterprise Funds: $332,709 

Capital Project Funds (Capital Reserve, and 2016 Construction, 2017 Construction): 
• Recreation park improvements at Trione and Park Drive year to date are $4,077,645 
• Sidewalk improvements on CR 13 year to date are $431,683 

Special Revenue Funds (12 separate funds): 
• Lodging Tax Fund –  

o Bayfront Unreserved Fund Balance: $1,453,897 
o Recreation Unreserved Fund Balance: $910,410 
o Total YTD lodging tax collected year to date is approximately $7,356 over prior year and $34,346 over 

budgeted income.   
Enterprise Funds (Solid Waste, Civic Center, and Bayfront): 

• Year to date transfers for each of the enterprise funds were as follows: 
FY 2018  FY 2017  Change 

Solid Waste Fund  $263,667 $312,961 $ <  49,294> 
Civic Center Fund  $200,472 $224,535 $ <  24,063> 
Bayfront Park Fund $134,188 $128,612 $        5,576 

        
5. Unfunded Future Projects Expenditure Summary    

Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary 
 

8. Summary of Budgetary Amendments 
Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2018 Budget.   
• Total Appropriations Year to Date – ($1,764,683) 
• Adjusted Expenses over Revenue  – ($1,727,365) 
 

B.  Bills Paid Reports –  August, 2018 
The Bills Paid Report was presented in the packet. 
 
VIII.    BIDS (Resolution) and APPROPRIATION REQUESTS: (Ordinance) 

A. 2018-P-Corte/Austin Road Improvements Phase 1 & 2   
Mrs. Henson stated that there was a bid tabulation and recommendation letter from Andy Bobe, Dewberry Engineers 
recommending award of the project to the low bidder, Asphalt Services, Inc.   Mrs. Henson noted there was a draft 
ordinance in the packet detailing that $400,000 has been previously appropriated form the Four and Seven Cents Gas Tax 
funds and $200,000 being provided by the Baldwin County Commission leaving a balance of $762,711 needing to be 
appropriated.   Mrs. Henson noted that there was a handout with Mr. Sasser’s recommendation to award to Asphalt 
Services, Inc. as well for phases 1 and 2 ($1,186,547).  Mrs. Henson noted that a summary of the cost and monies 
available was prepared by Mrs. Reid and included in the packet for review.  Discussion continued on the project and the 
coordination needed with the Baldwin County Commission and the Alabama Department of Transportation (ALDOT). 
 
 
MOTION BY Mr. Goodlin to recommend to Council to award the 2018-P-Corte/Austin Road Improvements 
Phase 1 and 2  bid to Asphalt Services, Inc.  in the amount of $1,186,547 as bid and adopt an Ordinance 
amending the budget to appropriate $762,711 from the General Fund to be transferred to the Capital 
Reserve Fund for the project.  Seconded by Mr.  Scott.   

MOTION CARRIED UNANIMOUSLY 
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B. 2018 -U-Lott Park Tennis Facility, Phase I 
Mrs. Henson stated that there was a bid tabulation and recommendation to award the bid to the sole bidder, McElhenney 
construction LLC, from the engineers, Mott MacDonald.  Mayor Haygood and Mr. Sasser  reviewed a couple areas in the 
bid where they thought some cost saving could be obtained and discussed negotiating the contract since there was only 
one bidder.  Mrs. Henson noted if the bid is awarded as presented that $665,767 from the 2016 Capital Improvements 
Fund was available with the remainder of $1,595,459 coming from the General Fund to be transferred to the Capital 
Reserve Fund.  Discussion continued that the bid could be negotiated and discussed the next Public Works Committee 
which would allow the project to still considered at the October 1, 2018 Council meeting. 
 
MOTION BY Mr. Scott to recommend to negotiate with the sole bidder, McElhenney Construction LLC, for the 
2018-U-Lott Park Tennis Facility, Phase I bid for some additional cost savings.  Seconded by Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 
IX.   NEW BUSINESS 
There was no new business. 
 
XI. OLD BUSINESS 

A. Authorizing Resolution for Financed Equipment: MUSCO Sports Lighting, LLC 
Mrs. Reid stated the wording was updated to authorize the financing of the Musco sports lighting for Daphne Sports Park 
and Lott Park Tennis Facility.  
 
MOTION BY Mrs. Conaway to recommend to Council to adopt the Resolution authorizing the financing of the 
Musco Lighting equipment for Daphne Sports Complex Park and Lott Park Tennis Facility.  Seconded by Mr. 
Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 

B. All-Inclusive Playground-Kiwanis – Park Location  
o Game Time-US Community Cooperative Contract Grant Funding Match Opportunity 

Mr. LeJeune stated that the Recreation Board recommended the All-Inclusive playground equipment be placed at the 
Daphne Sports Complex at the Park Drive entrance.  Discussion continued that the Kiwanis organization would be 
fundraising for this equipment and that there are matching grant funds available from Game Time up to $100,000.  Mr. 
LeJeune discussed the City’s grant administrator applying for the grant.  Discussion continued on placing playground 
equipment at each of the City’s new parks. 
 
MOTION BY Mr. LeJeune to recommend 1) for the All –Inclusive Playground equipment to be placed at the 
Daphne Sports Complex at the Park Drive entrance and 2) for the  City’s Grant consultant to apply for the 
Game Time grant of matching funds up to $100,000 and 3) authorize the Mayor to sign all Grant related 
documentation for the Game Time Playground Grant.  Seconded by Mr.  Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 

C. FY2019 Proposed Budget (Ordinance)- 1st Read on the September 17, 2018 Council Agenda 
The FY2019 Proposed Budget was discussed with Mrs. Conaway requesting that monies budgeted for contracted services 
($35,000) be moved to improvements for Joe Louis Patrick Park.  
 
Discussion continued on Joe Louis Patrick park improvements coming back to the committee in October after options 
are refined and there is a better cost estimate.   
 
 A handout was presented by Mr. Goodlin.  Mr. Goodlin requested that $12,000 be moved from the Jubilee Breeze 
budgeted line item to provide additional monies for community grants.  Mr. Goodlin also requested moving monies from 
Painting Mast Arms on Hwy 181 (further discussion pending), Mast Arm upgrades in Hwy 98,  City Hall 
Security/Entrance/Reception to the paving initiative as well as funding the All-Inclusive playground from Lodging Tax Fund 
to utilize that $85,000 for the paving initiative. Discussion continued that further review was needed to determine what 
amount would be moved to the paving initiative and how much to sidewalks.   
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The following motions were made for changes in the FY2019 Proposed Budget: 
 
MOTION BY Mr. Goodlin to recommend to Council to amend the FY2019 Proposed Budget by reducing the 
Jubilee Publication line item from $32,000 to $20,000 and increasing the following Community Grants: 
Baldwin County Humane Society-$500, Bounds Family YMCA-$2,000, Daphne Art Center-$2,000, Big Brothers 
Big Sisters-$500, CARE House-$1,500, Exceptional Fund-$500, Lighthouse-$500, Eastern Shore Choral Society-
$2,000, Prodisee Pantry-$1,250, American Red Cross-$500, and Quilts of Valor-$750 and come back to the 
Finance Committee at a later date to review funding the second publishing of the Jubilee Breeze.  Seconded 
by Mr. LeJeune.   

MOTION CARRIED UNANIMOUSLY 
 
 
MOTION BY Mr. Goodlin to recommend to Council to amend the FY2019 Proposed Budget by removing the  
addition of the Mast Arms at Hwy 98 and Main Street ($100,000).  Seconded by Mr. Davis.     

Conaway-Not present / AYE: Goodlin, LeJeune, Coleman, Rudicell, Davis, Scott 
MOTION CARRIED UNAMINOUSLY 

 
MOTION BY Mr. Goodlin to recommend to Council to amend the FY2019 Proposed Budget by reducing the 
City Hall Security/Entrance/Reception from $100,00 to $75,000.  Seconded by Mr. LeJeune.    

NAY-Scott / Conaway-Not present / AYE: Goodlin, LeJeune, Coleman, Rudicell, Davis 
MOTION CARRIED  

 
MOTION BY Mr. Goodlin to recommend to Council to amend the FY2019 Proposed Budget by removing 
funding for the All-Inclusive playground equipment ($85,000) from the General Fund  and funding the 
$85,000 from the Lodging Tax Fund.  Seconded by Mr. LeJeune.    

Conaway-Not present / AYE: Goodlin, LeJeune, Coleman, Rudicell, Davis, Scott 
MOTION CARRIED UNAMINOUSLY 

 
Mr. LeJeune  discussed adding an additional $15,000 for a total of $100,000 from the Lodging Tax to meet the $100,000 
grant match for the playground equipment.  Mr. Coleman discussed moving $95,000 of the $295,000 adjustments made 
for the sidewalk plan already in place.  Discussion continued if the monies would be used for the sidewalk priority list 
already created or for new sidewalk requests and it was recommended the allocation be discussed after additional 
clarification could be provided on the sidewalk projects.  These items will be discussed further at the next Council Work 
Session. 

 
XII. ADJOURN   The meeting adjourned at 6:30 p.m.  

14



15



16



17



18



19



Laura S. Johnson                                                                 

-  Continued - 
 

Mission oriented non-profit director with expertise in global resource management and 
business development with 12 years supervisory experience. Has a proven track record 
for cultivating lucrative business relationships with decision makers across diverse 
industry segments and has an entrepreneurial approach to new ventures. 
  

Relevant Experience  

Managing and Supervising 
⋅ Leads teams in high growth, matrix management environment, responsible for 

expanding the organization’s foot print across 53 countries in 170 communities 
⋅ Executes complex projects with cross functional teams fostering relationships 

key to implementing long term strategic goals 
⋅ Skilled at training and mobilizing cross cultural volunteer groups 

 
Reporting and Retention 

⋅ Develop overall business unit revenue goals and strategies for annual targets 
⋅ Ability to synthesize market trends and competitive analysis to develop break-

through business strategies 
⋅ Leverage internal resources to prepare individualized financial information for 

solicitation proposals 
⋅ Coordinate national and regional events for key customers and prospects 
 

Technical and Analytical Skills 
⋅ Conduct product research which consists of client feedback and market 

intelligence to evaluate and grow new business relationships 
⋅ Ability to prepare P&L projections and break-even analysis in order to leverage 

value proposition / support proposals 
⋅ Mastery of Microsoft dynamics CRM, Sharepoint, and collaborative tool 

Samepage 
 
Training and Planning 

⋅ Responsible for developing and conducting comprehensive training programs for 
leadership development to both staff and volunteers 
 

Chapter Management and Business Development 
⋅ Targeted business opportunities utilizing internet research, networking 

strategies, customer referrals, strategic partners and intradepartmental 
relationships 

⋅ Proven ability to build customer relationships using premium value positioning 
⋅ Experience with chapter development, chapter health and retention, and new 

chapter creation 
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Work History 
Director, Global Membership Development   July 2010 – Present 
Entrepreneurs’ Organization, Alexandria, VA 
 
Chapter Manager, Business Development Services  March 2007 – July 2010 
Entrepreneurs’ Organization, Alexandria, VA 
 
Manager, International Payments    Nov. 2004 – March 2007 
American Express Co., Washington, DC 
 
Manager, Foreign Exchange Services    April 2003 – October 2004 
Ruesch International, Inc., Atlanta, GA 
 
Assistant Manager, Foreign Exchange Services  October 2001 – April 2003 
Ruesch International, Inc., Washington, DC 
 
Account Executive, Foreign Exchanges Services  April 1999 – October 2001 
Ruesch International, Inc., New York, NY 
 
Insurance Sales Representative, Employee Benefits  July 1997 – April 1999 
UnumProvident Corporation, New York, NY 
  
 

Education 
St. Lawrence University, Canton, NY 
Major (s): Sociology, French; Bachelor of Art, 1997 
 
L’Université de Rouen, La Faculté des Lettres, Mont St. Aignan, France 
August 1995 – June 1996 
 

EO Programs 
⋅ Leadership Academy Graduate, 2014 
⋅ Entrepreneurial Masters’ Program (EMP) Participant 
⋅ Uplifting Service, Top Grading, 5 Dysfunctions of  Team 
 

Languages 
⋅ Fluent in English and Spanish 
 

International Experience 
⋅ Extensive travel throughout the Americas, EMEA and APAC 
 

 
 
 
Laura S. Johnson 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2018-48 

 
 

2018-P-CORTE/AUSTIN ROAD IMPROVEMENTS  PHASE 1 & 2 
 
 

 WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of 
Alabama to secure competitive bids for public works contracts in excess of $50,000; and 
 
 WHEREAS, the City of Daphne acknowledges that the CORTE/AUSTIN ROAD 
IMPROVEMENTS  PHASE 1 & 2 will exceed $50,000; and 
 
 WHEREAS, the City of Daphne did receive and review bids for the CORTE/AUSTIN 
ROAD IMPROVEMENTS  PHASE 1 & 2 and has determined that the bid as presented is 
reasonable; and 
 
 WHEREAS, staff recommends the bid for CORTE/AUSTIN ROAD IMPROVEMENTS  
PHASE 1 & 2 be awarded to Asphalt Services, Inc.. 
 
 NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA that the City hereby accepts the bid from Asphalt Services, 
Inc. in the amount of $1,186,547 as specified in BID SPECIFICATION NO. 2018-P-
CORTE/AUSTIN ROAD IMPROVEMENTS  PHASE 1 & 2. 
   
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2018 
 
   
 
                                                                                                                                                                                                

_____________________________ 
                                                                        Dane Haygood, Mayor 
         
 
 
 
ATTEST: 
 
 
 
___________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION NO.  2018-49 

 
2018-U-LOTT PARK TENNIS FACILITY PHASE I 

 
 

WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of 
Alabama to secure competitive bids for public works contracts in excess of $50,000; and 
 

WHEREAS, The City of Daphne acknowledges that the cost for the 2018-U-Lott Park 
Tennis Facility Phase I will exceed this amount; and 

 
WHEREAS, One bid were received  for 2018 Lott Park Tennis Facility Phase I and 

therefore can be negotiated pursuant to Alabama bid law; and 
 

WHEREAS, Staff has reviewed the negotiated bid for the 2018-U-Lott Park Tennis 
Facility Phase I and determined that the negotiated bid as presented is reasonable; and 
 

WHEREAS, Staff recommends the negotiated bid for the 2018-U-Lott Park Tennis 
Facility Phase I be awarded to McElhenney Construction Company, LLC.. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, BY THE 
CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA that  the City accept the bid of 
McElhenney Construction Company, LLC for the base bid in the amount of $1,883,139.95 as 
negotiated for BID SPECIFICATION NO: 2018-U-LOTT PARK TENNIS FACILITY PHASE 
I. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2018 
 
   
                                                                                                                                                                                                

_____________________________ 
                                                                       Dane Haygood, Mayor 
         
 
 
 
ATTEST: 
 
___________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE 
RESOLUTION 2018-50 

 
Acceptance of Streets and Drainage 
Located in the Diamante, Phase One  

                                    
Whereas, the City Council of the City of Daphne, Alabama has received notice that the Planning 
Commission of Daphne has given Final Plat approval to Diamante Subdivision, Phase One on August 23, 
2018, and the City of Daphne hereby recommends acceptance of said street(s) located in Diamante 
Subdivision, Phase One; and, 
  
Whereas, an inspection was made by the Director of Community Development, and all reports, as well 
as, all other related documents have been provided stating that said streets and storm water drainage have 
been installed in conformity with city standards; and, 
  
Whereas, an inspection was made by the Director of the Division of Public Works, and said director has 
recommended acceptance said streets and storm water drainage of Diamante Subdivision, Phase One; 
and, 
  
Whereas, the developer has provided to the City a two-year maintenance bond in the amount of 
$330,990.87 as required and now requests acceptance and dedication of the same for maintenance of said 
improvements as outlined in Article XVII, entitled the Procedures for Subdivision Review of the City of 
Daphne Land Use and Development Ordinance; and, 
  
Whereas, the developer has caused the plat to be recorded on slide #2652-E  of the records in the 
Baldwin County Judge of Probate Office; and, 
  
Whereas, the City Council of the City of Daphne believes it is in the best interest of the citizens 
of the City for the City to accept said rights-of-way; and, 

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE AS FOLLOWS, that Diamante Subdivision, Phase One, Diamante Boulevard, Jade Court and 
Jasper Court, a 50-ft right of way according to the plat presented by Dewberry Engineers, Inc as recorded 
in the Office of the Judge of Probate, Baldwin County, Alabama, is hereby accepted by the City of 
Daphne, Alabama as city streets for maintenance. 
  
ADOPTED AND APPROVED BY THE MAYOR AND THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA ON THIS THE _______ DAY OF OCTOBER, 2018.   
  

                                                                      THE CITY OF DAPHNE, 
AN ALABAMA MUNICIPAL CORPORATION 

                                                                                                    
   

                                                     
                      

           _____________________________                
   DANE HAYGOOD, 

                                                                                                          MAYOR                   
ATTEST: 
 
 
__________________________________ 
CANDACE G. ANTINARELLA,  
CITY CLERK 
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CITY OF DAPHNE, ALABAMA 

ORDINANCE NO. 2018-35 
 

ADOPTING THE FISCAL YEAR 2019 BUDGET 
 

WHEREAS,  the Mayor of the City of Daphne has submitted to the City Council a 
budget for  Fiscal  Year  2019  which  begins  October  1,  2018  and  ends  September  30,  
2019  (the "FY19 Operating Budget"); and 

 
WHEREAS, the City Council has reviewed and considered such proposed 

budget; and 
 

WHEREAS, the City Council believes that the attached proposed budget is a viable 
spending plan for the City during the next fiscal year; 

 
WHEREAS, the City's procedures require the adoption of the budget by 

Ordinance; and 
 

WHEREAS,   if the amounts budgeted for departmental operating items or purposes 
are not required to be utilized for such items or purposes, then upon written approval by 
the Mayor or the Finance Director, these amounts may be expended for other 
departmental items or purposes, provided that the total amount of the adopted operating 
budget is not exceeded; and 

 
WHEREAS,  the Mayor is authorized to approve all applications for grants during 

the fiscal year with the  understanding  that  grant  awards  requiring  an  additional  
appropriations  will  be  presented  to Council for approval. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 

Daphne, Alabama, that the FY19 Budget in which the general  fund  revenues  exceed  
appropriations  in  the  amount  of  $1,400  (All Funds - $442,812) which includes total new 
Personnel $40,161 and Capital $1,976,695       as attached hereto and made a part hereof; 

 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS _________ day of _________________, 2018.       
                        

 
 
 
  _________________________________ 
 Dane Haygood,  
       Mayor 
ATTEST: 
 
 

 ______________________________ 
Candace G. Antinarella, 
City Clerk 
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CITY OF DAPHNE, ALABAMA 

ORDINANCE NO. 2018-36 
 

Ordinance to Re-Zone Property Located 
West of the intersection of Lake Front & Bayview Drive 

Lots 131 and 135 Lake Front Drive 
Alex Yeoman and Raymond Harris 

 
 WHEREAS, Alex Yeoman and Raymond Harris as the owners of certain real property 
located within the City of Daphne, have requested that said property that is currently under 
zoning as R-3, High Density Single Family Residential District, to be Re-Zoned as R-7(A) 
Apartment District; and 
 

WHEREAS, said real property is located at the west of the intersection of Lake Front & 
Bayview Drive Lots 131 and 135 Lake Front Drive, and more particularly described as follows:  

 
Legal Description for Re-Zone: 

 
131 Lake Front Drive: 

 
Lot 83, Unit 7, Lake Forest Subdivision, as per plat recorded in Plat Book 7, 
page 94 in the Office of the Judge of Probate, Baldwin County, Alabama, 
containing 0.21 acres, more or less, and lying in Section 37, Township 4 
South, Range 2 East. 
 
135 Lake Front Drive: 
 
Lot 82, Unit 7, Lake Forest Subdivision, as per plat recorded in Plat Book 7, 
page 94 in the Office of the Judge of Probate, Baldwin County, Alabama, 
containing 0.27 acres, more or less and lying in Section 37, Township 4 South, 
Range 2 East. 

 
WHEREAS, at the regular Planning Commission meeting on July 26, 2018, the 

Commission considered said request and set forth a favorable recommendation; and, 
 

WHEREAS, due notice of said proposed re-zoning has been provided to the public as 
required by law through publication and open display at the Daphne Public Library and City 
Hall, a public hearing was held before the City Council on September 17, 2018; and, 

 
WHEREAS, the City Council of the City of Daphne after due consideration and upon 

consideration of the notes of the Planning Commission, deemed that said application for re-
zoning of the above described real property is proper and in the best interest of the health, safety 
and welfare of the citizens of the City of Daphne, Alabama;  and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA, as follows: 
 
SECTION I: ZONING 

 
That above described real property is hereby rezoned from R-3, High Density Single  
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ORDINANCE 2018-36                          Lots 131 & 135 Lake Front Drive                       PAGE   2 
 
Family Residential District, to be Re-Zoned as R-7(A) Apartment District, and that the zoning 
ordinance and zoning map be amended to reflect the said zoning change.  

 
SECTION II: REPEALER.  
 
 All other City Ordinances or parts thereof in conflict with the provisions of this Ordinance, 
in so far as they conflict, are hereby repealed. 
 
SECTION III: SEVERABILITY.  
 
 The provisions of this Ordinance are severable. If any provision, section, paragraph, 
sentence, or part thereof shall be held unconstitutional or invalid, such decision shall not affect or  
impair the remainder of said Ordinance, it being the legislative intent to ordain and enact each 
provision, section, paragraph, sentence, and part thereof separately and independently of each 
other. 
 
SECTION IV: EFFECTIVE AND EXPIRATION DATE.  
 
 This Ordinance shall take effect and be in force from and after the date of its approval by 
the City Council of the City of Daphne and after publication as required by law. 
 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS _________ day of _________________, 2018.       

                        
 
 
 
  _________________________________ 
 Dane Haygood,  
       Mayor 
ATTEST: 
 
 

 ______________________________ 
Candace G. Antinarella, 
City Clerk 

36



37



38



39



40



41



42



43



44



45



46



47



48



 
CITY OF DAPHNE, ALABAMA 

ORDINANCE NO. 2018-37 
 

Ordinance to Re-Zone Property Located 
West of the intersection of Lavender Lane & US Highway 98  

and east of the intersection of Daphne Court & Falkenberry Lane 
Jacob’s Well, LLC 

 
 WHEREAS, Jacob’s Well, LLC as the owner of certain real property located within the 
City of Daphne, have requested that said property that is currently under zoning as R-7(T), 
Townhome District, B-2, General Business, R-3, High Density Single Family Residential 
District, to be Re-Zoned as PUD, Planned Unit Development; and 
 

WHEREAS, said real property is located at the west of the intersection of Lavender 
Lane & US Highway 98 and east of the intersection of Daphne Court & Falkenberry Lane, and 
more particularly described as follows:  

 
Legal Description for Re-Zone: 

 
4.36 ac (mol) Jacob's Well, L.L.C. Parcel - PPIN # 44972 - Lot 2, Shore Oaks Subdivision, a 
Resubdivision of Lot 2B of the Resubdivision of Lot 2 of Webb FLP Subdivision, according to the 
plat  thereof recorded  in Slide 2S40-C, of the  records in the  Office  of the Judge of Probate, 
Baldwin County, Alabama, plus... 
 
0.06 ac., (mol) Jacob's Well, L.L.C. Parcel- PPIN # 360806 - Commence at the record location of  
the  NORTHWEST corner  of  Section  20, Township  5 South, Range 2 East, St. Stephens 
Meridian, and run thence South, a distance of 990.00 feet; thence run East, a distance of 660.00 
feet  to  the  Northwest Corner  of  Lot  2B of  the  Resubdivision  of  Lot  2 of  the  Webb  FLP 
Subdivision, as recorded  on Slide 2484-A,Baldwin  County Probate Records; thence run South 00 
Degrees 06 Minutes 19 Seconds West, along the West margin  of said Lot 2B, a distance of 324.93 
feet to  the POINT OF BEGINNING; thence continue  South 00 Degrees 06 Minutes  19 Seconds 
West, along the West margin of said Lot 2B, a distance of 175.61feet; thence run South 89 
Degrees 35 Minutes 37 Seconds East, along the South margin of Lot 2B, a distance of 13.82 feet; 
thence  run  North  00 Degrees 07 Minutes 44 Seconds East, a distance  of 175.85  feet; thence run 
South 89 Degrees 23 Minutes 53 Seconds West, a distance of 13.90 feet to the POINT OF 
BEGINNING. Tract contains 0.06 acres, more or less, and lies in Section 20, Township 5 South, 
Range 2 East, Baldwin County, Alabama, plus… 
 
1.8 ac. (mol) Jacob’s Well, L.L.C. - PPIN # 38108 - Lot No.3 of the Subdivision of the lands of 
S.W. Pickens as per plat  of same recorded  in Map Book 4, Page 99 of the records in the Probate  
Court of Baldwin County, Alabama, said lands lying in the Southwest Quarter of the Northwest 
Quarter of Section 20, Township 5 South, Range 2 East and containing 1.8 acres, more  or less and 
more specifically  being that  piece of property conveyed by Pickens to Fulford  and recorded  in 
the Office of the Judge of Probate, Baldwin County, Alabama, in Deed Book 488, Page 222. 

 
 
WHEREAS, at the regular Planning Commission meeting on July 26, 2018, the 

Commission considered said request and set forth an unfavorable recommendation; and, 
 

WHEREAS, due notice of said proposed re-zoning has been provided to the public as 
required by law through publication and open display at the Daphne Public Library and City 
Hall, a public hearing was held before the City Council on September 17, 2018; and, 

 
WHEREAS, the City Council of the City of Daphne after due consideration and upon 

consideration of the notes of the Planning Commission, deemed that said application for re-
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ORDINANCE 2018-37                            Jacob’s Well                               PAGE   2 
zoning of the above described real property is proper and in the best interest of the health, safety 
and welfare of the citizens of the City of Daphne, Alabama;  and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA, as follows: 
 
SECTION I: ZONING 

 
That above described real property is hereby rezoned from R-7(T), Townhome District, 

B-2, General Business, R-3, High Density Single Family Residential District to PUD, Planned 
Unit Development, and that the zoning ordinance and zoning map be amended to reflect the said 
zoning change.  

 
SECTION II: REPEALER.  
 
 All other City Ordinances or parts thereof in conflict with the provisions of this Ordinance, 
in so far as they conflict, are hereby repealed. 
 
SECTION III: SEVERABILITY.  
 
 The provisions of this Ordinance are severable. If any provision, section, paragraph, 
sentence, or part thereof shall be held unconstitutional or invalid, such decision shall not affect or  
impair the remainder of said Ordinance, it being the legislative intent to ordain and enact each 
provision, section, paragraph, sentence, and part thereof separately and independently of each 
other. 
 
SECTION IV: EFFECTIVE AND EXPIRATION DATE.  
 
 This Ordinance shall take effect and be in force from and after the date of its approval by 
the City Council of the City of Daphne and after publication as required by law. 
 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS _________ day of _________________, 2018.       

                        
 
 
  _________________________________ 
 Dane Haygood,  
       Mayor 
ATTEST: 
 
 

 ______________________________ 
Candace G. Antinarella, 
City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE # 2018-38 

 
Appropriation: Lott Park Tennis Facility: Construction 

 
 

WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on October 1, 
2018; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal Year 
2019 budget; and 

 
WHEREAS, Resolution 2016-22 was approved and adopted to provide a guideline for funding 

sources for the Daphne Parks and Recreational Facilities; and 
 
WHEREAS,  initial engineering design fees were previously appropriated in Ordinance 2016-24; 

and 
 

WHEREAS, only one bid was received for the Lott Park Tennis Facility bid and staff has negotiated 
additional cost savings and determined that the negotiated base bid of $1,883,139.95  was reasonable; and 
 

WHEREAS, total project cost for the base bid is $2,038,459.75  ($1,883,139.95 + Engineering fees 
(CE&I)-$131,819.80 + excess Design fees-$17,500 + Geotech-$6,000) with $665,767 funding available from 
the 2016 Capital Improvements Fund; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  

 
1). funds in the amount of  $665,767  from the 2016 Capital Improvements Fund and   
      $1,372,693. from the General Fund and transferred to the Capital Reserve Fund are  
       appropriated and made a part of the Fiscal Year 2019 budget for the negotiated Lott Park Tennis    
       Facility project. 
2).  the Mayor is hereby authorized to execute any and all documents required in order for the City of  
      Daphne to participate in such project. 

 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA,  
THIS    DAY OF  , 2018. 
 
 
 
 
              
       Dane Haygood, Mayor 
 
ATTEST: 
 
 
     ____ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
 ORDINANCE 2018-39 

ADDITIONAL APPROPRIATION: CORTE/AUSTIN ROAD IMPROVEMENTS  PHASE 1 & 2 
 

WHEREAS, Ordinance 2018-35 approved and adopted the Fiscal Year 2019 Budget on October 1, 
2018; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2019 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal Year 
2019 budget; and 
 

WHEREAS, the City of Daphne is an incorporated municipality in Baldwin County and  has 
experience significant growth  to  the southeast that is currently served by County Road 13 and State Road 181; 
and 
 

WHEREAS, the City of Daphne has taken an active role in transportation planning and improvements 
along these corridors and has identified a need for an additional east-west arterial connecting County Road 13 
and State Road 181 with the ultimate objective to connect to U.S. Highway 98 via Johnson Road; and 
 

WHEREAS, Alabama Department of Transportation (ALDOT) is under final design for 
improvements to State Road 181 that includes the intersection of Corte and Austin Roads; and 
  

WHEREAS, The Corte/Austin Road Improvements Phase 1 and 2 bids have been received and staff 
has reviewed the bids and determined that the low  bid of Phase 1-$834,627.05 and Phase 2-$351,919.95 were 
reasonable; and 

 
WHEREAS, total project cost for Phase 1 and 2 is $1,362,711 ($1,186,547 + Engineering fees (CE&I)-

$176,164) with $400,000 funding available from the Four and Seven Cent Gas Tax Funds and $200,000 being  
provided by the Baldwin County Commission as approved in the FY2018 Budget; and 

 
WHEREAS, The City of Daphne appropriated $58,500 in Ordinance 2017-16 for survey, design and 

ROW mapping for services provided by Dewberry Engineers Inc. and $5,800 in Ordinance 2017-72 for 
Geotechnical Material Testing,  and $405,000 in Ordinance 2018-32 for Right of Way Acquisition costs, 
however additional funding is needed for the construction of the project. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  

1. Funds in the amount of $762,711 from the  General Fund to be transferred to the Capital 
Reserve Fund are appropriated and made a part of the Fiscal Year 2019 budget for the 
construction cost for the Corte Road Improvements – Phase 1 and 2. 

2. The Mayor is hereby authorized to execute any and all documents required in order for the City 
of Daphne to participate in such project. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE 
ALABAMA this ____ day of __________, 2018. 
 
 
              
Attest:       Dane Haygood, Mayor 
 
 
  __    
Candace G. Antinarella, City Clerk 
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