
CITY OF DAPHNE 
1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 
FEBRUARY 5, 2018 

 
1. CALL TO ORDER 
 
2. ROLL CALL 
 INVOCATION   
 PLEDGE OF ALLEGIANCE  
 
 PRESENTATION: Service Weapons – Glenn Barr, Ron Gibney, Alaric Yelding 
 
 PROCLAMATION:   Purple Heart City 
 
 PUBLIC HEARING: Re-zone of the Jacob’s Well, LLC & Ruth Metcalfe Rye property 
 
3.  APPROVE MINUTES:   Council Meeting – January 22, 2018 
 
4. REPORTS OF STANDING COMMITTEES 
 

A. FINANCE COMMITTEE – Rudicell 
Review minutes of January 22, 2018 & Reports 
 
MOTION to renew the annual City Insurance Policy 1) with Robertson Insurance Agency, Inc.,  
2) with all policies through the Alabama Municipal Corporation (AMIC), and 3) to accept the 3 year 
contract discount rate quoted - $562,222. 
 
MOTION to recommend to Council to reject the Pollard & Whispering Pines Roads Area Sewer 
connection CDBG Proj: LR-E-PF-16-08 bid per the Engineers recommendation (HMR) in order to update 
the bid specifications with requirements and rebid the project. 

 
B. BUILDINGS & PROPERTY COMMITTEE – LeJeune 

     
C. PUBLIC SAFETY COMMITTEE – Davis 

     
D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Goodlin 

   
E. PUBLIC WORKS COMMITTEE – Coleman 

        
5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 
 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 
     
 B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway 
     
 C. INDUSTRIAL DEVELOPMENT BOARD – Davis 
     
 D. LIBRARY BOARD – Rudicell 
 

F. PLANNING COMMISSION – Scott 
Review minutes of December 2017 and report of January 25, 2018 

   
 F.  RECREATION BOARD – LeJeune 
 

G. UTILITY BOARD – LeJeune 
     
6. MAYOR’S REPORT 

1

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text
3

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text
6

cantinarella
Typewritten Text
7

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text
41

cantinarella
Typewritten Text

cantinarella
Typewritten Text

cantinarella
Typewritten Text
45

cantinarella
Typewritten Text
53



City Council Agenda – FEBRUARY 5, 2018   
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7. CITY ATTORNEY REPORT 
  
8. DEPARTMENT HEAD REPORTS 
 
9. CITY CLERK’S REPORT 
  

MOTION to approve the publication and set a public hearing on March 19, 2018 for Dayna Oldham - Vacation of 
Right-of-Way for a portion of Church Street. 
 
MOTION to approve the publication and set a public hearing on March 19, 2018 for the re-zone of the WPNVA, 
LLC, Jay-E, LLC, John White-Spunner & Chester J. Stephan property located at the southeast corner of US 
Highway 98 & Johnson Road. 
 
MOTION to approve the publication and set a public hearing on March 19, 2018 for Olde Towne Daphne 
Development, LLC – Vacation of Ingress & Egress Easements, Lot 5, Piazza di San Francesco & Tract 2, La Piazza 
di San Francesco Subdivision. 
 
MOTION to approve Daphne High School JROTC Donut Sale on February 17, 2018 at Windsor & Ridgewood. 
 
MOTION to approve Cub Scout Pack 271 Donut Sale on April 14, 2018 at Windsor & Ridgewood. 
 
MOTION to approve the Daphmont Community Mardi Gras Parade on February 10, 2018 – no road closures. 
 
MOTION to approve the 2018 Scott Ward Memorial Fit for Duty 5K on November 10, 2018. 
 
MOTION to approve the 2018 Jubilee Race for Life 5K & 1 Mile Fun Run on September 15, 2018. 
 

10. PUBLIC PARTICIPATION 
 

11. RESOLUTIONS & ORDINANCES 
  

A. RESOLUTIONS: 
 

2018-04 – Authorizing Resolution for FY2018 Leased Equipment Hancock Bank 
 

2018-05 – Acceptance of Streets & Drainage – Winged Foot Subdivision Phase I 
 
B. 2ND READ ORDINANCES: 
 

2018-01– Changes to the Post-Retirement Benefit Plan 
 

C. 1ST READ ORDINANCES 
 

2018-03 – Appropriation:  Bayfront Drive Street Scape Improvements:  Design Fees – Dewberry 
Engineers, Inc., $86,700 

 
2018-04 - Re-zone of the Jacob’s Well, LLC & Ruth Metcalfe Rye property 
 
2018-05 – Amending Section 4-3 of the Daphne Code of Ordinances and Providing Standards for the 
Keeping of Domestic Poultry in the City of Daphne. 

 
12. COUNCIL COMMENTS 
 
13. ADJOURN 
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JANUARY 22, 2018 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

Pa
ge

1 

                                                                            
1.    CALL TO ORDER: 
There being a quorum present Councilwoman Conaway called the meeting to order at 6:30 p.m.       
 
2.    ROLL CALL  
COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; Joel Coleman; Doug Goodlin; Ron Scott; 
Robin LeJeune; Joe Davis. 
 
Also Present: Dane Haygood, Mayor; Candace Antinarella, City Clerk; Patrick Dungan, City Attorney; Joey 
Holasz, Fire Captain; David McKelroy, Recreation Director; Adrienne Jones, Planning Director; Richard Merchant, 
Building Department; Kelli Kichler, Finance Director/Treasurer; David Carpenter, Police Chief; BJ Eringman, 
Public Works; Tonja Young, Library Director; Margaret Thigpen, Civic Center Director; Betsy Schneider, 
Operations Director; Vickie Hinman, Human Resources Director. 
 
INVOCATION/PLEDGE OF ALLEGIANCE: 
Invocation was given by Yvens Melidor – Gethsemane Seventh-Day Adventist Church.   
 
PRESENTATION:  Proclamation declaring January as Mentoring month was read by Mayor Haygood and 
accepted by Casey Hitson, Director of Development with Big Brothers Big Sisters.  Ms. Hitson thanked the Mayor 
and City Council for their ongoing support. 
 
3.    APPROVE MINUTES:  
The January 2, 2018 Council Meeting minutes were approved. 
 
4.    REPORT OF STANDING COMMITTEES: 
 A.   FINANCE COMMITTEE – Rudicell  
Councilman Rudicell gave the financial report and indicated the December 18, 2017 minutes are in the packet. 
 
MOTION by Councilman Rudicell to reject the 2018-C-DAPHNE SPORTS COMPLEX PH 3A, 3B, & 3C bid 
and rebid to obtain a more competitive bid.  Seconded by Councilman Scott.  

MOTION CARRIED UNANIMOUSLY 
 
B.   BUILDINGS & PROPERTY COMMITTEE - LeJeune 
Councilman LeJeune indicated the December Building reports are in the packet. 
 
C.   PUBLIC SAFETY COMMITTEE – Davis 
Minutes are included in the packet.   
 
D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Goodlin 
The Committee will meet again on February 5, 2018.   
 
E.   PUBLIC WORKS COMMITTEE  
The Committee will meet again on February 5, 2018. 
              
5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS: 
      A.   Board of Zoning Adjustments – Adrienne Jones 
No meeting and no report. 
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     B.   Downtown Redevelopment Authority – Conaway  
The DRA will meet this Wednesday at 5:30pm. 
 
    C.   Industrial Development Board – Davis 
The next meeting will be tomorrow at 5:30pm to discuss infrastructure. 
 
    D.   Library Board – Rudicell 
Next meeting will be the second Thursday in February. 
 
  E.   Planning Commission - Scott 
The Commission will meet this Thursday. 
 
   F.   Recreation Board - LeJeune 
No report. 
 
  G.   Utility Board - LeJeune 
The Utility Board will meet this Wednesday.  
 
6.   MAYOR’S REPORT 
Mayor Haygood took a moment to remember Michele Hanson, a long time Daphne employee, who recently lost her 
battle with cancer.  She will be missed by all who knew her.  He commented on the January 16 structure fire that 
resulted in a fatality and asked that everyone remember all of those who have lost someone.  Lastly, Mayor Haygood 
thanked all of the employees and the citizens for their loyalty to the City of Daphne. 
 
7.  CITY ATTORNEY REPORT: 
Jay Ross is not in attendance due to illness.  Patrick Dungan recommended that the council go into executive 
session at the conclusion of the general meeting to discuss the buying and selling of real property.  
 
8.   DEPARTMENT HEAD COMMENTS: 
David McKelroy – Basketball is coming to an end while registration is being held for baseball, softball and soccer.  
Eric Lee, a Daphne alumni, will be playing in the Super Bowl on February 4. 
 
9.  CITY CLERK’S REPORT: 
        
MOTION by Councilman Coleman to approve the 2018 Turkey Trot on October 27, 2018.  Seconded by 
Councilman Goodlin.  

MOTION CARRIED UNANIMOUSLY 
    

MOTION by Councilman Coleman to approve Race for Hope on October 13, 2018.  Seconded by Councilman 
Rudicell.  

MOTION CARRIED UNANIMOUSLY 
 
10.    PUBLIC PARTICIPATION 
 
None. 
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11.    RESOLUTIONS & ORDINANCES: 
 
 RESOLUTIONS: 
 

2018-01 – Employee Participation for BCBS Medical Insurance Benefits 
 
2018-02 – Declaring Certain Personal Property as Surplus and Authorizing the Mayor to Dispose of Such Property. 
 

 2018-03 – Support of the D’Olive Bay Forever Wild Nomination 
 
MOTION BY Councilman Scott to waive the reading of Resolutions 2018-01, 2018-02 and 2018-03.   Seconded 
by Councilman LeJeune.  

MOTION CARRIED UNANIMOUSLY 
 

MOTION BY Councilman Rudicell to adopt Resolution 2018-01.   Seconded by Councilman LeJeune. 
MOTION CARRIED UNANIMOUSLY 

 
MOTION BY Councilman LeJeune to adopt Resolution 2018-02.   Seconded by Councilman Davis. 

MOTION CARRIED UNANIMOUSLY 
 

MOTION BY Councilman Davis to adopt Resolution 2018-03.   Seconded by Councilman Coleman. 
MOTION CARRIED UNANIMOUSLY 

 
        ORDINANCES: 
 

2nd READ    

2018-02 – Revision to the City of Daphne Land Use and Development – Zoning District Map 

MOTION BY Councilman Scott to waive the reading of Ordinance 2018-02.   Seconded by Councilman Davis.  
MOTION CARRIED UNANIMOUSLY 

 
MOTION BY Councilman Scott to adopt Ordinance 2018-02.   Seconded by Councilman Davis. 

MOTION CARRIED UNANIMOUSLY 
 

1st READ    

2018-01 – Changes to the Post-Retirement Benefit Plan 
 
 

12.    COUNCIL COMMENTS 
 
Councilman Coleman has known Michele Hanson for many years and she was a true friend and fought like a 
champion.  She will be missed. 
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Mayor Haygood welcomed the City’s new receptionist, Melaney Warner.  He thanked Officer Ron Gibney for being at 
the meeting tonight as he only has three more days before his retirement. 
 
City Attorney Patrick Dungan certified the council to go into executive session to discuss the buying and selling of 
real property and recommended the meeting adjourn into executive session. 
 
13.   ADJOURN: 

 
MOTION BY Councilman Scott to adjourn into Executive Session.  Seconded by Councilman Goodlin. 
 

MOTION CARRIED UNANIMOUSLY 
 
THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED INTO 
EXECUTIVE SESSION AT 7:01 P.M. 
 
Executive Session concluded at 7:28pm. 
 
 
Respectfully submitted by,                                     Certification of Presiding Officer    
 
                                                                 
__________________________________    _____________________________ 
Candace G. Antinarella, City Clerk      Tommie Conaway, Council President 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

JANUARY 22, 2018 
4:30 P.M. 

 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.  
 
Present were:  
Chairman Mr. Pat Rudicell  
Councilwoman Mrs. Tommie Conaway  
Councilman  Mr. Joel Coleman  
Councilman Mr. Doug Goodlin  

Councilman Mr. Ron Scott  
Councilman Mr. Robin LeJeune   
Councilman Mr. Joe Davis  
 

 
Finance Director Ms. Kelli Kichler, Senior Accountant Mrs. Suzanne Henson, Human Resource Director Mrs. Vickie Hinman,  
Mayor Dane Haygood and City Attorney Mr. Patrick Dungan. 
 
Also Present:   
Public Works Director Jeremy Sasser 
Civic Center Director Mrs. Margaret Thigpen 
Operations Director Mrs. Betsy Schneider 
City Clerk Mrs. Candace Antinarella 

Community Development Director Mrs.  Adrienne Jones 
Engineers:  Andy Bobe,  Dewberry Engineers, Inc. 
Engineers:  Ray Moore, HMR 
Utility Board – Mr.  Danny Lyndall

 
 

II.      PUBLIC PARTICIPATION  
A. Annual Audit- Hartman, Blackmon, and Kilgore, P.C. – Mrs. LeAnn May and Mr. Earl 

Blackmon. 
Ms. LeAnn May discussed the City’s annual financial audit and noted the FY2017 CAFR is completed.  Ms. May stated that there were 
no significant deficiencies for internal control, no reportable conditions found, and no Journal Entries were required.  Ms. May 
reviewed the standards letter that was handed out.     Ms. Kichler noted she expects to hand out the official CAFR this week.   
 

B. Investment Report – CD Investment: Mr. Lee Webb, III,  Trustmark National Bank 
Mr. Lee Webb, III reviewed the interest rates for one, two,  and three year CD Investments: 
 

• 1 Year – 1.52% 
• 2 Year – 1.60% 
• 3 Year – 1.65% 
•  

Ms. Kichler asked what is the minimum amount that can be invested for these rates.   Mr. Webb stated the minimum 
investment amount is $100,000.  Ms. Kichler noted asked what the Money Market Account (MMA) interest rate is.  Mr. 
Webb stated the current MMA rate is  1.125% .  Mr. Scott asked for a recommendation from Ms. Kichler on investing in a 
CD.  Ms. Kichler said she would like to review the current interest rate net of fees on the current MMA account at 
Compass but noted she would anticipate recommending  not to extend the investment beyond a year since rates may 
increase.   
 

C. City’s Annual Insurance Renewal – Mr. Robbie Robertson, Robertson Insurance Agency, Inc. 
Mrs. Henson noted that a second insurance company, Hub International,  planned to submit a quote but advised a couple 
weeks ago they would not be submitting a proposal this year but planned on submitting a proposal for the 2019 annual 
renewal.  Mr. Robbie Robertson reviewed the 2018 insurance renewal proposal from Robertson Insurance Agency, Inc.. 
Mr. Robertson noted that only Alabama Municipal Corporation (AMIC) quoted for the General Liability, Errors & 
Omissions, and Professional Liability policies.  Mr. Robertson noted these are three individual policies and they all carry a 
$1 million per occurrence and aggregate limit with an additional $5 million umbrella coverage.   Mr. Robertson reviewed 
the remaining proposals from AMIC and from Employers Mutual Companies (EMC) for Property, Equipment Breakdown, 
Scheduled Equipment, and Automobiles.  Mr. Robertson noted that AMIC had the lower quote for each of these policies 
and noted the biggest difference between the AMIC property policy and the EMC property policy was the deductible for 
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major storm coverage.  AMIC has a $100,000 deductible for each building with a cap of $300,000 for major storm damage 
(5% deductible for non-major storm claims) and EMC’s deductible is 5%.  Discussion continued that the deductible may be 
more for AMIC according to the damage to City buildings but Ms. Kichler noted that there is generally assistance available 
from FEMA for major storms.  Mr. Robertson noted that AMIC would not quote automobile policy last year but did this 
year since some claim history has come off.  Mr. Robertson noted one benefit of AMIC is they extends the excess $5 
million liability over AMIC policies.  Mr. Robertson reviewed other policies that quoted on Property, Light Poles, 
Equipment Breakdown for a comparison but the coverage was not comparable to AMIC or EMC.  Mrs. Hinman asked 
about the coverage for City employees under the automobile policy.  Mayor Haygood noted there had been some 
coverage issues on employees in the past.  Mr. Robertson noted that AMIC was more lenient in their coverage on 
employees with claims/history.  Mr. Robertson noted that EMC does not write property policies anymore but the City was 
grandfathered in.  Therefore if the City chooses AMIC then EMC will no longer write the City’s policy in the future.  Mr. 
Robertson added that AMIC is part of the League so he does not foresee them discontinuing this insurance service. Mr. 
Robertson stated his quote of $562,222 (AMIC) was for a three year policy and the quote included the 3 year term 
discount. 
 
Discussion continued that the Bayfront boardwalk.  Mr. Jeremy Sasser stated there is a pending FEMA claim for this 
project. 
 
MOTION BY Mr. Scott to renew annual City Insurance Policy 
 
1).  with Robertson Insurance Agency, Inc.  
2). all policies through the Alabama Municipal Corporation (AMIC)  
3). to accept the 3 year contract discount rate quoted - $562,222.   Seconded by Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 

 
D. 2017-C-DAPHNE SPORTS COMPLEX PHASE 3A, 3B, & 3C  

Mr. Daniel Dyas, Dyas Construction management, L.L.C. discussed the work his company had done preparing the bid and  
proposing potential value engineering changes that would create a project savings.  Mr. Dyas requested the City consider 
accepting a negotiated bid for Phase 3B (Park Buildings).  Mr. Dungan noted there is not any particular case law that the 
City can negotiate a bid contract concerning changing the scope of the project.  Mr. Dungan, City Attorney reviewed the 
legal opinion that the City should rebid if changes are being made to the project scope. Discussion continued on the City 
requesting an Attorney General’s opinion on restrictions in changing the scope or what constitutes a scope change.  Ms. 
Kichler stated the bids were extremely over budget and the design needs material changes to bring the project back in 
line with the project budget.  Mayor Haygood noted that almost every project has changes and noted that some 
compromises will need to be made on which changes need to be made in order to keep the project in line with the 
budget.  Mayor Haygood noted he agreed with MS. Kichler that the project needed some major changes.  Mr. LeJeune 
noted that the project bid did have some alternate/options included in the bid package. Mr. Sasser discussed the time he 
and Mr. Ronnie Huskey, Facilities Director had spent reviewing the plans and noted they continue to see changes that can 
be made to create a savings.  Mr. Sasser stated he recommends the bid be rejected and re-bid.   Mr. Scott asked how 
what is the time frame that the bid has to be accepted/rejected.  Mr. Tim Patton, Volkert answered 60 days.  Mr. Sasser 
noted the bid opened on December 15, 2017. 
 
Mr. Scott recommended the City requesting an Attorney General’s opinion on changing the scope of a project.  Mr. 
Rudicell asked Mr. Scott to make the motion at the council meeting following the Finance meeting. 
 
Mayor Haygood offered for Council to come by his office to review the plans.  Mayor Haygood noted that the February 
Council Work Session might be a good time to discuss  project change proposals. 
 
MOTION BY Mr. Davis to recommend to Council to pull the item from the 1-22-18 Council agenda in 
order to allow time to receive a legal opinion on what constitutes a scope of change.  Seconded by 
Mr. LeJeune.   

AYE: Davis and Coleman :  NAYE: Goodlin, LeJeune, Scott, and Conaway  
MOTION FAILED 

 

46



   

 
III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were approved with one correction (add the word “not” in Section A. under New 
Business).  Updated minutes will be sent to the City Clerk.  
 
 
IV.    HUMAN RESOURCES BUSINESS 
       A.  Update on Human Resources Department Activity 
       
Mrs. Vickie Hinman reviewed the Human Resource Report for review. 
 

Positions     Status 
School Crossing Guard   Posting 10/20/17 – Hired 
Public Service Worker (Grounds)  Posting 1/2/18 – 1/16/18 
Public Service Worker, Sr. (Grounds)  Posting 1/2/18 – 1/16/18 
Public Service Worker, Sr. (Streets)  Posting 1/11/18 – 1/25/18 
Solid Waste Worker, Sr.    Posting 1/11/18 – 1/25/18 
Administrative Secretary   Interviewing – still interviewing 
Executive Assistant    Interviewing – still interviewing 
Public Service Worker, PT (Rec.)  Interviewing 
Assistant City Clerk    Background – will start work this week 
Mechanic     Background 
Police Dispatcher (1)    Background 
Police Officer (3)    Background – 1 hired 
Public Service Worker (Parks)   Internal Transfer eff. 1/25/18 
Public Service Worker (Streets)   Internal Transfer eff. 1/25/18 
Receptionist     Date of Hire 1/4/18 
 
Safety Committee: Next meeting on Jan. 24 @10:00 a.m. 
 
Other HR projects/meetings/events: 

• Mandatory Sexual Harassment Training for employees and supervisors scheduled: Wednesday, January 31, 2018 and 
Friday, February 2, 2018. 

• Input new pay scale for salary increases on Jan. 24 paycheck 
• Processing W-2’s due Jan. 31 
 

B. Overtime Report 
The overtime report was included in the packet. 
 

V.      BUSINESS LICENSE REPORT 
 

A. Report: New Business Licenses – December, 2017    
 
Ms. Kichler noted that due to the Revenue office being extremely busy with annual business license renewals Mrs. Smith 
is in her office processing renewals.  Mrs. Smith submitted the following reports and information: 

• Code enforcement issued 3 warnings resulting in businesses becoming compliant and $190.50 in revenue.   
• New Businesses with a physical location in Daphne - 5   
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17
181

18
216
166

Net Gain/-Loss Current VS Previous Yr MONTH                        + 50
4,892
4,943

Net Gain/-Loss Current VS Previous Yr YTD                        -51

Total Issued YTD 2017
Total Issued YTD - PREVIOUS YEAR

NEW Licenses 

PRIOR YEAR Licenses (2017 and Prior)
Total Issued THIS MONTH
Total Issued THIS MONTH - PREVIOUS YEAR

RENEWAL Licenses (2018)

Issued THIS MONTH:
BUSINESS LICENSE COUNT through 12/31/2017

 
 

FY 17 FY 18
+/-

Previous Year
Budget 2017 *

$2,150,000

October $7,103.71 $5,258.84 ($1,844.87) ($2,144,741.16)

November $11,604.68 $8,566.59 ($3,038.09) ($2,136,174.57)

December $33,347.73 $41,564.84 $8,217.11 ($2,094,609.73)

Year to Date $52,056.12 $55,390.27 $3,334.15 ($2,094,609.73)

Business License Fee
Historical Comparison

2017 / 2018

* Amounts include penalty and interest.  
 
Mrs. Smith submitted a new report: Simplified Sellers Use Tax Historical Analysis.  Discussion continued that this report 
shows the requested information for Internet/online Sales collection report.  Ms. Kichler noted that approximately 
$10,000 has been collected monthly for the first quarter of FY18 (October – December 2017).  Mayor Haygood discussed 
his concerns on the pending Senate Bill 130 allowing use taxes to be reported under SSUT bill and has expressed his 
concerns with Senator Pittman if this bill were to pass.   Mayor Haygood said he would continue to monitor this bill. 

 
VI. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: November, 2017 
Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,341,684.19 was collected for November, 2017 which 
was up $109,827.47  from November 2016’s collections: : 

• YTD Variance over Budget - $ 107,725.50         
 

B.  Lodging Tax Collections, November 2017 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for November, 2017 were 
$72,958.08  which is up $3,427.68  from November 2016’s collections .  

• YTD Variance over Budget:    $8,346.01            
 

 C.  Lodging Tax Fund : Statement of Rev over Exp, December, 2017 
Mrs. Henson reviewed the Lodging Tax Statement of Revenues over Expenditure report for December, 2017.   
 

• Unreserved balance for Bayfront related purchases  - $1,346,373.88  
• Recreation related purchases  -  $ 849,258.22 

 
Mrs. Henson noted that recent expenditures for the Trione Sports Park project are reflected in the report.   
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VII. FINANCIAL SCHEDULES & REPORTS 
A. Financial Reports 
1. Treasurer’s Report:  December, 2017 

 
    Ms. Kichler reviewed the Treasurer’s Report:  
 

12/31/2017 11/30/2017

 Increase 
(Decrease) from 

last Month 12/31/2016

 Increase 
(Decrease) from 

Last Year 

Total Unrestricted Cash Balance 13,468,667         12,517,940         950,727                 12,124,696         1,343,971            

Total Restricted Cash Balance 19,795,681         19,767,441         28,240                   9,251,683           10,543,998          

Total City Cash Balance 33,264,348$      32,285,381$      978,967$              21,376,379$       11,887,969$         

             Encumbrance Total as of 12/31/2017 603,845.87$       

TREASURER'S REPORT
As of December 31, 2017

 Account Type/Title 

 
 
Ms. Kichler noted that the increase in cash balance over last year is mainly due to the 2017 Construction Fund 
monies and added that December was also a big month for Ad Valorem collections.  Ms. Kichler noted the cash 
balance shows there are monies available to be invested. 
 
The Treasurer’s Report as of December, 2017 Total Unrestricted Cash Balance - $13,468,667           
and Total City Cash Balance - $33,264,348 was presented to be filed for audit.  
 

2. Encumbrance Report 
• Encumbrance balance is - $ 603,845.87  as of  December 2017. 

 
Ms. Kichler reviewed the Encumbrance Report and noted significant progress has been made in reducing the 
encumbrance balance.  The encumbrance balance is down from November’s balance of $705,375.20. 
 

3. Outstanding Appropriations 
Ms. Kichler stated the largest is $200,000 from the Four & Seven Cent Gas Tax funds for Corte Road, the Lodging Tax Fund 
has Trione Improvements expenditures pending, and Bayfront related only has $42,000 outstanding.    Ms. Kichler noted 
that there will be a decrease in Capital Reserve outstanding appropriations next month. 
 

4. Financial Overview: Debt Summaries & Monthly Financial Statements, November 2017  
Ms. Kichler reviewed the following Financial Statements: 

• Debt Summary Schedules (General & Enterprise Funds), December 2017 
• Budgetary Comparison Schedule, November 2017 

o Percentage used as of November 2017– Personnel – 14 %, Operating- 8 %, Capital- 1 % 
• General Fund, November 2017   
• Debt Service Fund, November 2017 
• Special Revenue Funds, November, 2017 
• Capital Projects Funds Balance Sheet, November 2017  
• Enterprise Funds Statement of Net Position, November, 2017  
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Monthly Financial Statements – November 2017 YTD Financial Highlights: 
General Fund: 

FY 2018  FY 2017  Change 
• YTD Net Loss:  $ (412,149) $ (601,261) $ (189,112) 
• There were three payrolls in November which contributed to the significant net loss YTD 
• Total sales, use, and luxury tax collected for the year is approximately $180,000 over prior year and $108,000 

over budgeted income 
• Ad Valorem Tax collections are approximately  $234,000 over YTD collections in prior year 
• Unassigned Fund Balance: $12,201.444 
• Outstanding Encumbrances: $705,375 

o General Fund Revenues - $28,922,789 - Required 3 months reserve per policy - $7,230,697 
Debt Service Fund/Outstanding Debt: 

• Outstanding Warrant Balance as of November 30, 2017: $41,938,732 
• Outstanding Capital Lease Balance as of November 30, 20167: 

o General Fund: $1,1355,880 
o Enterprise Funds: $424,671 
o Jubilee Square:  Debt payments are currently fully paid through December 2015 plus 24 months in 

arrears.  Arrearage includes $665,664 in principal and $449,317 in interest. 
Capital Project Funds (Capital Reserve, 2016 Construction, and 2017 Construction): 

• YTD Park Improvements Expenditures:  $519,068 
• Sewer Assessments were discussed.  Ms. Kichler reviewed the balance on the statements. 

Special Revenue Funds (12 separate funds): 
• The Sail Site Fund has been closed and activity is now being reported in the General Fund 
• Lodging Tax Fund –  

o Bayfront Unreserved Fund Balance: $1,335,569.79 
o Recreation Unreserved Fund Balance: $864,955.07 
o Total lodging tax collected was $8,300 over budgeted income and prior year to date income.   

Enterprise Funds (Solid Waste, Civic Center, and Bayfront): 
• Year to date transfers for each of the enterprise funds were as follows: 

FY 2018  FY 2017  Change 
Solid Waste Fund  $   2,816  $    -0-  $   2,816 
Civic Center Fund  $ 27,544  $30,896  $ (3,352) 
Bayfront Park Fund $ 18,472  $14,268  $   4,204 
Ms. Kichler noted the Garbage increase will show up in January’s financial statements. 
     

5. Future Projects Summary 
Mayor Haygood discussed the Hwy 98 Improvements (CR64 to Van) project and noted that preliminary engineering has 
already been funded.  Mayor Haygood noted he has asked Mr. Sasser to work on this project to keep it moving forward 
and hoped it would be on February’s Finance agenda. 
 

B.  Bills Paid Reports –  December, 2017 
The Bills Paid Report was presented in the packet.   
 

VIII. BIDS: 
A. 2018-B-POLLARD & WHISPERING PINES ROADS AREA SEWER CONNECTION CDBG PROJ: LR-E-PF-16-08 

Mr. Moore noted the Sewer project were opened.  Mr. Moore noted the low bidder did have a DBE qualification with 
ALDOT but that did not meet the ALDOT requirement included in the specifications and after reviewing the other bids the 
majority did not have the ALDOT qualification.  Mr. Moore noted that the ALDOT certification is generally included in 
other bids for road projects but since this is basically a plumbing project this particular ALDOT requirement should not 
have been included in the bid specifications since this project is on private properties.  Mr. Moore stated his 
recommendation was to reject the bid and re-bid which should encourage additional bidders to bid and provide more 
bidders that meet the bid requirements.  Discussion continued that this is a CDBG Grant project  with an estimated total 
project cost of $250,182 (City’s match - $25,018).  Discussion continued that the second lowest bidder will require an 
additional appropriation of $63,662  ($23,000 more than the low bidder).  Discussion continued on rebidding and Ms. 
Kichler noted that the City attorney recommended rebidding since the technicality could not be waived.  Mr. Coleman 
expressed his concerns on rejecting the bid. 
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MOTION BY Mr. LeJeune  to recommend to Council to reject the bid per the Engineers recommendation 
(HMR) in order to update the bid specifications with requirements and rebid the project.  Seconded by Mr. 
Goodlin.  AYE:  Goodlin, LeJeune, Scott, and Conaway.  NAY:  Davis and Coleman 

MOTION CARRIED 
 

B. Update on the 2017 smaller sewer projects bid:  small UB Board Sewer projects 
where the City provided materials for the install–Mr. Danny Lyndall, General 
Manager 

Mr. Lyndall stated that the Utility Board has installed all material in the ground for the following locations: 
• Douglass Road  
• Jordan Lane  
• Schieffelin Lane  
• 6th Street  
• Greystone Subdivision  
• Hillwood – (this project was added to the original project list of small projects)  
• Main Street / Holy Cross Drive – (this project was added to the original project list of projects) had a several month 

delay due to property access  and issues 
 

Mr. Lyndall stated that material has been installed for the two projects below but both are waiting on lines to be tied in to 
the sewer line on Hwy 90:   

• Oakstone - waiting on the contractor to tie into the line on Hwy 90  but are scheduled to do that next week 
• Van Buren –-needs to be tied into a gravity line on Hwy 90 and waiting on an ALDOT permit to complete. 

 
 

IX. NEW BUSINESS 
A. Authorize FY18 Capital Lease purchases through Hancock Bank (Resolution)  

Mrs. Henson noted this a standard Resolution  that has been approved for previous leases and is required by the leasing 
company to enter into the lease agreements for the three leases approved in the FY2018 Budget.  Mrs. Henson noted that 
the lender from Hancock Bank advised that interest rates are up due to the corporate tax rates being cut from 35% to 
21%. (Since these are tax exempt issuances, banks are going to charge more because of the sharp reduction in tax 
advantages to banks.)  Ms. Kichler reviewed the current rate: 3.39% - 3.99% (according to lease date and term of lease) 
and she budgeted for 4%.  Ms. Kichler noted these will be third quarter leases. 
 
MOTION BY Mr. Scott to recommend to Council to adopt a Resolution approving to lease the 
equipment approved for lease in the FY2018 Budget and authorize the Mayor to enter into lease 
agreements.   Seconded by Mr. Davis.   

MOTION CARRIED UNANIMOUSLY 
 

X. OLD BUSINESS  
A. Bayfront Drive Street Scape Improvements: Design Fees: Dewberrry Engineers, Inc.-$86,700 

Appropriation (Ordinance) 
Mr. Bobe stated that everyone had previously seen the presentation for the Bayfront Drive Street Scape and he would 
answer any questions if there were any.  Mrs. Henson noted there was a draft ordinance to appropriate the $86,700 
needed for the design and letting of the bid.  Mr. LeJeune expressed that the next step would be to consider what needs 
to be built at the Bayfront location since the Bayfront Drive  “Street” improvements will be moving forward. 
 
MOTION BY Mr. Scott to adopt an ordinance appropriating $86,7000  out of the Lodging Tax Fund 
for engineering/bid letting fees for the Bayfront Drive Street Scape Improvements.  Seconded by 
Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 
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B. STRIKE Agreement 

Mr. Rudicell handed out the STRIKE agreement and asked for an update on the status of the agreement and if it was a 
binding agreement.  Mayor Haygood stated that he had met with STRIKE and they were working on bringing in a semi-pro 
soccer team and discussed they were looking at refinancing options.  Discussion continued that the 12 months listed in 
the agreement had expired and legal would need to advise on the status of the agreement. 

 
XI. ADJOURN   The meeting adjourned at 6:23p.m.  
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CITY OF DAPHNE, ALABAMA 

RESOLUTION – 2018-04  

AUTHORIZING RESOLUTION FOR FY2018 LEASED EQUIPMENT:   

HANCOCK BANK 

 

COUNCIL MEMBER  _____________________________ moved the adoption of the following 

Resolution and Order: A RESOLUTION OF THE CITY COUNCIL, THE GOVERNING 

BODY (“THE COUNCIL”) OF CITY OF DAPHNE, ALABAMA (THE “LESSEE”), FINDING 

IT NECESSARY TO ACQUIRE EQUIPMENT FOR GOVERNMENTAL OR PROPRIETARY 

PURPOSES AUTHORIZED BY LAW: FINDING THAT IT WOULD BE IN THE PUBLIC 

INTEREST TO ACQUIRE SUCH EQUIPMENT UNDER THE TERMS OF SEVEN 

SEPERATE LEASE PURCHASE AGREEMENTS: FINDING THAT HANCOCK BANK 

(THE “LESSOR”) HAS OFFERED TO ACQUIRE SUCH EQUIPMENT, OR TO ACQUIRE 

FROM AND REIMBURSE THE LESSEE FOR THE COST OF SUCH EQUIPMENT IN THE 

EVENT THE EQUIPMENT HAS ALREADY BEEN PURCHASED BY THE LESSEE, AND 

TO LEASE SUCH EQUIPMENT TO LESSEE: FINDING THAT SUCH PROPOSAL IS IN 

THE INTEREST OF THE LESSEE AND AUTHORIZING AND DIRECTING  THE 

AUTHORIZED OFFICERS (AS HEREINAFTER DEFINED) TO EXECUTE THE LEASE 

PURCHASE AGREEMENTS AND SUPPORTING SCHEDULES AND ATTACHMENTS 

INCLUDING, BUT NOT LIMITED TO, ASSIGNMENTS OF TITLE TO THE EQUIPMENT 

TO HANCOCK BANK TO THE END THAT THE EQUIPMENT SHALL BE ACQUIRED BY 

SUCH BANK AND LEASED TO  THE LESSEE ON THE TERMS AND CONDITIONS 

EXPRESSED IN SUCH LEASES.   

 

WHEREAS, the Council has determined that it is necessary to acquire certain items of 

Equipment (the “Equipment”) for use by the Lessee for purposes authorized by law and 

Six (6) New Police Vehicles 

One (1) New Garbage Truck 

One (1) New Fire Pumper 

The equipment will be financed on separate Lease Purchase Agreements.  This resolution will 

give the Mayor and the City Clerk the authority to execute all three Lease Purchase Agreements 
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WHEREAS, the Council has by these presents determined that it would be in the public 

interest to acquire such Equipment through Three Lease Purchase Agreements as provided under 

Section 41-16A-1 et seq. of the Code of Alabama, 1975, and  

WHEREAS, the Council anticipates that it will not issue more than $10,000,000.00 of 

qualified tax-exempt obligations during calendar year 2018 and desires to designate the Lease 

Purchase Agreement  as a qualified tax-exempt obligation of the Lessee for purposes of Section 

265(b)(3) of the Internal Revenue Code of 1986, as amended, (“the Code”). 

WHEREAS, to the best knowledge and belief of the Board, this lease qualifies as a 

qualified project bond within the meaning of the Tax Reform Act of 1986; and 

 WHEREAS, Hancock Bank has proposed to acquire the Equipment at the offered price 

and to lease the Equipment to the Lessee at a rate of approximately 3.39-3.69% per annum 

(according to lease date and term).  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS: 

 SECTION 1:  The Mayor and City Clerk (hereinafter the “Authorized Officers”) are 

hereby authorized and directed to execute the Lease Purchase Agreements (also referred to as a 

“Governmental Lease Purchase Agreements”), either reference being the “Agreements”, and all 

attachments thereto. Such Agreement shall be in substantially the form attached hereto with such 

appropriate variations, omissions and insertions as are permitted or required by this Resolution 

and as are consented to by the Lessee’s representatives (the “Authorized Officers”) executing the 

Agreements, such consent being evidenced by their signatures.   

 SECTION 2:  The Equipment to be leased pursuant to the Agreements shall be more fully 

described in a schedule to the Agreements titled “Exhibit D – Description of the Equipment”. 

Upon delivery and acceptance by the Lessee of the Equipment, the Authorized Officers are 

authorized and directed to execute a Certificate of Acceptance of such Equipment and, as 

provided in Section 4.01 of such Lease, the lease term shall commence on the date of acceptance.  

 SECTION 3:  The Authorized Officers are further authorized and directed to execute on 

behalf of the Lessee a Financing Statement and all other documents as provided for under 

Section 7.02 of such Lease to establish and maintain the security interest of Hancock Bank in 

such Equipment. 
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SECTION 4: The Commission hereby designates the Lease Purchase Agreement 

authorized by this Resolution with the Lessor as qualified tax-exempt obligations for purposes of 

Section 265(b)(3) of the Code. 

 SECTION 5:  The Lessee and the Council understand Section 8.03 of the Agreement 

(“Provisions Regarding Insurance”) and agree to provide property damage and liability insurance 

in accordance with the terms of the Agreement.     

COUNCIL MEMBER                                                 seconded the motion and after a full 

discussion, the same was put to vote with the following results: 

 Doug Goodlin     Voted: _______ 
 Tommie Conaway    Voted: _______ 
 Joel Coleman     Voted: _______ 
 Pat Rudicell     Voted: _______ 

Ron Scott      Voted: _______ 
Robin LeJeune    Voted: _______   

 Joe Davis     Voted: _______ 
  
The motion, having received an affirmative vote, was carried and the resolution adopted this the  
             day of                          , 2018.  
 
 
 
 
              By:  _____________________________ 

    Dane Haygood,  Mayor           
                                   
{Seal} 
 
 
 
Attest:____________________________________  

Candace G. Antinarella,  City Clerk        
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2018-05 

 
 Acceptance of Streets and Drainage 

Located in the Winged Foot Subdivision, Phase I  
                                    
Whereas, the City Council of the City of Daphne, Alabama has received notice that the Planning 
Commission of Daphne has given Final Plat approval to Winged Foot Subdivision, Phase I on January 26, 
2018, and the City of Daphne hereby recommends acceptance of said street(s) located in Winged Foot 
Subdivision, Phase I; and, 
  
Whereas, an inspection was made by the Director of Community Development of all reports and all other 
related documents have been provided stating that said streets and storm water drainage have been 
installed in conformity with city standards; and, 
  
Whereas, an inspection was made by the Director of the Division of Public Works, and said director has 
recommended acceptance said streets and stormwater drainage of Winged Foot Subdivision, Phase I; and, 
  
Whereas, the developer has provided to the City a two-year maintenance bond in the amount of 
$332,665.32 as required and now requests acceptance and dedication of the same for maintenance of said 
improvements as outlined in Article XVII, entitled the Procedures for Subdivision Review of the City of 
Daphne Land Use and Development Ordinance; and, 
  
Whereas, the developer has caused the plat to be recorded on slide #2622-E of the records in the Baldwin 
County Judge of Probate Office; and, 
  
Whereas, the City Council of the City of Daphne believes it is in the best interest of the citizens 
of the City for the City to accept said right-of-way; and, 

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE AS FOLLOWS, that Winged Foot Subdivision, Phase I, a portion of Casper Drive (472 linear 
feet) a 80-ft right of way; Gilmore Way (921 linear feet) a 50-ft right of way; Harmon Street (195 linear 
feet) a 50-ft right of way; Irwin Loop (1,473 linear feet) a 50-ft right of way; Zoeller Lane (883 linear 
feet) a 50-ft right of way and, Ogilvy Court (475 linear feet) a 50-ft right of way according to the plat 
presented by Dewberry Preble-Rish as recorded in the Office of the Judge of Probate, Baldwin County, 
Alabama, are hereby accepted by the City of Daphne, Alabama as city streets for maintenance. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA this ______day of  ____________, 2018. 
 
        
 
 
       ______________________________ 
       Dane Haygood, Mayor   
ATTEST: 
 
__________________________ 
Candace G. Antinarella, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2018-01 

 
CHANGES TO THE POST-RETIREMENT BENEFIT PLAN 

 
WHEREAS, The City of Daphne currently maintains certain benefits, including group 
health, dental care, and other  benefits  for  full time  employees  of  the City of Daphne 
and for qualified retired city employees ; and 
 
WHEREAS, the purpose of establishing retirement  benefits  for qualified retirees was 
and continues to be to encourage and acknowledge the loyalty and devotion of employees 
who serve or served the City for at least twenty-five years; and 
 
WHEREAS, the  City of Daphne deems it to be in the best interest of the City to  
make certain modifications  to the plan in order to ensure financial viability of the plan 
for the City; and 
 
NOW, THEREFORE IT BE ORDAINED BY THE CITY COUNCIL OF DAPHNE, 
ALABAMA:  
 
SECTION   I: PLAN ADOPTION 
The attached Post-Retirement Benefit Plan is hereby adopted. 
 
SECTION II: REPEALER 
City of Daphne Ordinance 1997-32 is hereby repealed.  Further, any other City Ordinances 
or parts thereof in conflict with provisions of this Ordinance, in so far as they conflict, 
are hereby repealed.                 · 
 
SECTION III: EFFECTIVE DATE 
This Ordinance shall become effective immediately and be in full force after final 
passage and publication as required by law. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS  _  day of JANUARY, 2018. 

 
 
 
 
      __________________________________ 
      Dane Haygood, Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
Candace G. Antinarella, City Clerk 
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Post-Retirement Benefit Plan 
 
 

Section 1: Definition: Dependents shall be defined according to the requirement set forth in the 
City's Health/Dental Plan. 

 
Section 2: Plan Qualification:   All age and service requirements set forth below must be met in 
order to be eligible for retirement benefits. 

 
A)  Employee must meet the qualifications as set forth by the State of Alabama 

Retirement System. 
 
 

B)  Employee must be less than sixty-five (65) years of age with a minimum of 
twenty-five (25) creditable years of service with the City. 

 
C)   Written Notice of intent  to continue Health/Dental  and life Benefits must be 

given to  the  Human Resources Department  at least ninety  {90) days prior to 
the effective retirement date. 

 
Employee   may   elect    to   extend   post-retirement   Health   and   Dental   benefits   to 
dependent(s), provided that dependent(s) have active coverage under the City's Health and Dental 
Plan at least six months prior to the effective retirement date. 

 
Section 3: Health and Dental Benefit: Section 

3.1: Benefit Overview: 

Qualifying retirees are entitled to continue the Medical and Dental coverage in which 
they were enrolled as an active employee. 

 
Section 3.2: Benefit Coverage Options: 

 
 

A) Individual Coverage: The City will provide individual Dental and Health insurance 
for a qualified retiree under an eligible Health/Dental plan.  The City will  pay  the  
retiree's  individual  coverage premium  at the  same rate  as for active-full  time  
employees.  Any difference between the rate charged by the City' insurance carrier for 
individual retiree coverage and the rate of active full time employees will be paid by 
the retiree. 

 
B)  Dependent  Coverage:  The  City  will  make  available  Health  and  Dental 
coverage  to  qualifying  dependents  of  the  retiree  under  one  or  more  plans offered 
by the City to employees.  If dependent coverage is elected, retiree will be responsible 
for dependent coverage premium as charged by the City's insurance carrier less the 
amount of individual coverage provided to active full time employees. 
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Section 3.3: Benefit Requirements: 
 
 

A)  Premium Payment:   Retiree shall be required to remit payment for the monthly 
premium of eligible coverage which has been elected by retiree. The premium   
amounts shall be determined by the City.    Payment of monthly premium is due to 
the by the 10th of each month (the "Payment Due Date"). 

 

 
B)  Continuous Benefit:   Should retiree or dependent(s) decline or withdraw from 

enrollment, for any reason, from the post-retirement Health/Dental Plan, such   
retiree   and/or    dependent(s)   shall   not   subsequently   be authorized enrollment 
or benefits under the City's plan. 

 
C)  Sole Insurance Group Plan Option: Should Health and/or  Dental insurance become  

available to  retiree  and/or  retiree's  dependent(s) under  another Group Health or 
Dental Plan and the waiting period as described in HIPPA (Health Insurance 
Portability and Accountability Act) requirements  are met, retiree  and/or  
dependent(s)  shall not  subsequently  be authorized enrollment or benefits under 
the City's plan. 

 
D)  Disqualifying events for coverage: Any of the following events shall result in a Plan 

Participant not being eligible for coverage 
 

i)  Age 65:  Eligibility of any Plan Participant shall cease upon the Plan 
Participant's attainment of age sixty-five (65). 

 
 

ii)  Medicare:  Eligibility of any Plan Participant coverage shall cease when 
the Plan Participant becomes eligible for Medicare. 

 
E)  Compliance with Plan Eligibility Requirements: Plan Participants must meet all the 

requirements   of the H ealth a nd Dental Plan(s), including any Dependent coverage 
meeting plan "dependent" eligibility requirements. 

 
F)  Retiree coverage required for Dependent Coverage: Dependent coverage shall be 

conditioned on retiree's participation in the plan. 
 

Section 3.4: Benefit Cancellation 
 
 

Retiree's and/or dependent's Health/Dental Plan will be canceled if any one of the 
qualifying events occurs: 

 

 
i) Non-payment:  After two (2) consecutive months of non-payment, all insurance 

benefits will be cancelled. 
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ii) Three Year Rule: For employees hired after January 31, 2018, retiree 
coverage shall cease three years from the date of retirement. 

 
 
 

Section 4: Life Insurance Benefit: 
 
 

Section 4.1: Benefit Overview: 
Retirees shall receive life insurance benefits equal to $5,000. 

 
 

Section 4.2: Benefit Coverage Options: 
The City will pay the retiree's premium at the same percentage as for active full-time 
employees. 

 
Section 4.3: Benefit Requirements: 
None. 

 
Section 4.4: Benefit Cancellation: 
Retiree's City-provided life insurance policy shall be cancelled upon retiree's 
attainment of age sixty-five (65) or upon retiree's death, whichever occurs first. 

 
Section 5: Grandfather: Any Retirement Benefit plan coverage in effect for current employee,  a 
retiree,  or their dependent(s), on or before February 1, 2018  shall continue in the same manner and  
under  the  same  terms  and  conditions  in  effect  prior  to  the  enactment  of  this Ordinance. 

 
Section 6: Effective Date: This Plan shall be in force and effective upon the adoption and 
publication as provided by law of the enabling legislation which adopts this Plan. 

 
Section 7: The City reserves the right, at its discretion, in whole or part, to amend, reduce or alter 
its Health/Dental Plan and Life Plan and any coverage or benefit provided at any time for active 
employees, dependents, and retirees. 

 
Section 8:  Should any provision(s) hereof be declared invalid or unenforceable by a court of 
competent jurisdiction, the remaining provisions shall remain in full force and effect 
notwithstanding such determination. 
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CITY OF DAPHNE, ALABAMA 
 ORDINANCE 2018-03 

APPROPRIATIONS: BAYFRONT STREET SCAPE AND PARKING 
IMPROVEMENT: ENGINEERING SERVICES & LETTING OF BID  

 
WHEREAS, Ordinance 2017-77 approved and adopted the Fiscal Year 2018 

Budget on October 2, 2017; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2018 budget, the City 
Council has determined that certain appropriations are required and should be approved 
and made a part of the Fiscal Year 2018 budget; and 
 

WHEREAS, Ordinance 2012-48 sets forth an allocation of Lodging Tax proceeds 
that may be used for Bayfront grounds/property improvements; and 
 

WHEREAS, the Bayfront Street Scape and Parking Improvement project meets 
such criteria; and  
 

WHEREAS, monies were appropriated (Ordinance 2017-31) for the wetland 
delineation, Right-of-Way mapping, and topographical surveying which has been completed 
as the initial stage of the Bayfront Master Plan project; and 
 

WHEREAS, the engineers Dewberry/Preble-Rish were selected by Council to 
provide services, and oversee the bidding and construction of the project and they have 
provided the cost proposal for the engineering services required for the project. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF DAPHNE, ALABAMA, that  
the Fiscal Year 2017 Budget is hereby amended to include 

1. Funds in the amount of $86,700 from the Lodging Tax Fund are appropriated and 
made a part of the Fiscal Year 2018 budget for the Engineering fees and letting of bid for 
the Bayfront Street Scape and Parking Improvement project. 

2. The Mayor is hereby authorized to execute any and all documents required in order for 
the City of Daphne to participate in such project. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE ALABAMA this ____ day of __________, 2018. 
 
 
 
              
Attest:       Dane Haygood, Mayor 
 
 
  __    
Candace G. Antinarella, City Clerk 
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November 6, 2017 
 
 
Mr. William Eringman    Ms. Ashley Campbell 
City of Daphne      City of Daphne 
Deputy Public Works Director   Environmental Programs Manager 
PO Box 400      PO Box 400 
Daphne, AL 36526     Daphne, AL  36526 
 
 
RE:  Bayfront Street Scape and Parking Improvement   
 
 
Mr. Eringman / Ms. Campbell, 
 
Dewberry | Preble-Rish is pleased to offer the following services for the Bay Front Drive 
and Off Street Parking Improvements.  Surveying and wetland delineation has been 
completed for the above mentioned project. Below represents the scope of 
 
SECTION 1 - PROJECT UNDERSTANDING 
 
It has been decided that we want to utilize as much as possible the existing road bed and 
pavement along Bay Front Drive. This will incorporate the saw cutting of the existing edge 
of pavement placing curb and gutter and closed system drainage system to the respective 
low points along the right of way. This will require upgrading and or modification of the 
existing drainage system along with the existing utilities.  The street scape will set 
proposed points of access to each of the undeveloped lot to help minimize damage to the 
proposed infrastructure in the future. The jurisdiction is to receive a major face lift 
through the use of improved infrastructure, landscaping and utilities. The hope is to 
create/revise the overlay district within the City to help steer the development into  
walking friendly commercial district that will become a destination location for the City.  
 
 
TASK 1:  PLANNING 
 

A. It has been expressed that there the City will want to see a high, medium and low 
finish for all aspects of the proposed development with the pro and con for each 
feature and the costs associated with those features. This will result in the 
production of 3 different renderings of the overall site with representation of all 
three finishes listed above.  

B. The selection process of the proposed finish and look associated with the street 
scape may potentially lead to a public meeting with the adjacent property owners 
as the proposed modifications will affect their property and may be necessary to 
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Page 2 of 4 

gain access to each site for means of easement for sidewalk or other infrastructure. 
These meetings will require the preparation of exhibits and presentation materials. 
 

C. Assistance with the preparation of the ordinance for the overlay district upon 
request.  

 
TASK 2: ENGINEERING 
 
Dewberry | Preble-Rish will produce the grading, drainage and landscaping plans for the 
proposed finish and features selected by the board for the project. Dewberry will also 
coordinate with the utility companies to expedite any utility relocation necessary for the 
street scape improvement.  The plans will insure the improvements are compliant with 
City of Daphne Regulations and also other state and local agencies. Dewberry will provide 
necessary permitting with ADEM, Corps of Engineers, and ALDOT. Engineering fees 
are to fluctuate with the currently prescribed rates per the On-Call contract.  
 
TASK 3: LANDSCAPING  
 
WAS Design was requested to work on the renderings and the landscape and irrigation 
plans for the project.  Their work will help steer the street scape in the direction the City 
chooses to take it.  There plans will incorporate the overall appearance of the site from 
finishes on the parking, benches, street lighting, signage, plantings and trash receptacles.  
 
TASK 4: PROJECT LETTING 
 
Dewberry will prepare contract documents, and bid advertisement in compliance with the 
title 39 bid law. We will in conjunction with the City of Daphne staff insure the project is 
properly advertised, conduct a pre-bid conference to narrow the field to only serious 
prospective bidders, and open bids. Upon opening bids Dewberry will provide a bid 
tabulation of all the responsive bids and make recommendations to the City of a lowest 
responsible and responsive bidder.   
 
TASK 5: CONSTRUCTION ENGINEERING AND INSPECTION 
 
Should the project move into construction and CE&I services are needed Dewberry would 
be please to provide the services for the already established percentage of construction 
rates as established by our on call contract.   
 
SECTION 2 – FEES   
 
Task 1A:  Renderings of proposed finishes and alignments 3x$4000.00 $12,000.00 
Task 1B: Public Meetings/Presentations/Easements Exhibits   Hourly Rates  
Task 1C: Assistance with Ordinance/Regulations for Overlay District Hourly Rates 
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Task 2: Engineering, GDBP, Utility Coordination, Permitting , & Letting $49,700.00 
  (Based on On-Call Contract Sliding Scale) 
Task 3: Landscape and irrigation plans      $25,000.00 
Task 4: Letting: Included in Task 2 
Task 5: As-Needed sliding scale percentage: $750K-$1M              9.25% 
 
  
  Estimated SUB-TOTAL                    $ 86,700.00 
  
 
TERMS AND CONDITIONS 
 
In consideration of the engineering services provided by Dewberry Engineers Inc. d/b/a 
Dewberry |  Preble-Rish, Client agrees to pay in addition to the invoice amount, interest at 
the rate of 1.5% per month (18% APR) for all balances outstanding for more than thirty 
(30) days from the invoice date, said interest to be calculated retroactively to the invoice 
date.  In the event that Dewberry Engineers Inc. d/b/a Dewberry | Preble-Rish prevails in 
any litigation brought with respect to any dispute that may arise out of or in connection 
with this Contract, Client agrees to pay reasonable attorney’s fees and expenses of 
Dewberry Engineers Inc. d/b/a Dewberry | Preble-Rish associated with said litigation.  In 
the event the Client prevails in any such litigation, Dewberry Engineers Inc. d/b/a 
Dewberry | Preble-Rish agrees to pay reasonable attorney’s fees and expenses of the 
Client associated with said litigation. 
 
RESTRICTION OF USE 
 
This proposal includes information that shall not be disclosed outside of the CLIENT and 
shall not be duplicated, used, or disclosed, in whole or in part, for any purpose other than 
to evaluate this proposal. If, however, a contract is awarded to this offer, or as a result of, 
or in connection with, the submission of this information, CLIENT shall have the right to 
duplicate, use, or disclose the information to the extent provided in the resulting contract. 
This restriction does not limit, CLIENT’s right to use information contained in this 
proposal if it is obtained from another source without restriction. The information subject 
to this restriction is contained on all pages of this proposal. 
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AUTHORIZATION 
 
If this proposal meets with your approval, please return one (1) executed original to this 
office. Receipt of the executed proposal will serve as our authorization to proceed.  If you 
have questions, please do not hesitate to contact us.   
 
Sincerely, 
 
Dewberry Engineers Inc. d/b/a Dewberry | Preble-Rish 
 
 
 
Andrew Bobe, P.E.  
Associate | Project Manager 
 
Attachments: 
 Attachment A:  Standard Hourly Billing Rate Schedule (8/16) 
  
 
The foregoing contract with Dewberry Engineers Inc. d/b/a Dewberry | Preble- Rish is 

accepted: 

 
 
_____________________________________________ 
Print Individual Firm or Corporation Name 
 
 
_____________________________________________ 
Signature of Authorized Representative           Date 
 
____________________________________________ 
Print Name of Authorized Representative and Title 
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CITY OF DAPHNE, ALABAMA 

ORDINANCE NO. 2018-04 
 

Ordinance to Re-Zone Property Located 
Northeast corner of US Highway 98 and Halls Lane 

Jacob’s Well, LLC and Ruth Metcalfe Rye 
 
 

 WHEREAS, Jacob’s Well, LLC and Ruth Metcalfe Rye as the owners of certain real 
property located within the City of Daphne, have requested that said property that is currently 
under zoning as R-7(T), Townhome District, B-2, General Business, R-3, High Density Single 
Family Residential District, to be Re-Zoned as PUD, Planned Unit Development; and 
 

WHEREAS, said real property is located at the Northeast corner of US Highway 98 and 
Halls Lane, and more particularly described as follows:  

 
Legal Description for Re-Zone: 

 
4.36 ac (mol) Jacob’s Well, LLC Parcel (PPIN# 44972) - Lot 2, Shore Oaks 
Subdivision, a Resubdivision of Lot 2B of the Resubdivision of Lot 2 of Webb 
FLP Subdivision, according to the plat thereof recorded in Slide 2540-C, of the 
records in the Office of the Judge of Probate, Baldwin County, Alabama, plus... 
 
0.06ac (mol) Jacob’s Well, LLC Parcel (PPIN# 360806) – Commence at the 
record location of the Northwest corner of Section 20, Township 5 South, Range 
2 East, St. Stephens Meridian, and run thence South, a distance of 990.00 feet; 
thence run East, a distance of 660.00 feet to the Northwest corner of Lot 2B of the 
Resubdivision of Lot 2 of the Webb FLP Subdivision, as recorded on Slide 2484-
A, Baldwin County Probate Records; thence run South 00 Degrees 06 Minutes 19 
Seconds West, along the West margin of said Lot 2B, a distance of 324.93 feet to 
the Point of Beginning; thence continue South 00 Degrees 06 Minutes 19 Seconds 
West, along the West margin of said Lot 2B, a distance of 175.61 feet; thence run 
South 89 Degrees 35 Minutes 37 Seconds East, along the South margin of Lot 2B, 
a distance of 13.82 feet; thence run North 00 Degrees 07 Minutes 44 Seconds 
East, a distance of 175.85 feet; thence run South 89 Degrees 23 Minutes 53 
Seconds West, a distance of 13.90 feet to the Point of Beginning.  Tract contains 
0.06 acres, more or less, and lies in Section 20, Township 5 South, Range 2 East, 
Baldwin County, Alabama, plus… 
 
1.8 ac (mol) Rye Lot – (PPIN# 38108) – Lot No. 3 of the subdivision of the lands 
of S.W. Pickens as per plat of same recorded in Map Book 4, Page 99 of the 
records in the Probate Court of Baldwin County, Alabama, said lands lying in the 
Southwest Quarter of the Northwest Quarter of Section 20, Township 5 South, 
Range 2 East and containing 1.8 acres, more or less and more specifically being 
that piece of property conveyed by Pickens to Fulford and recorded in the Office 
of the Judge of Probate, Baldwin County, Alabama, in Deed Book 488, Page 222. 

 
WHEREAS, at the regular Planning Commission meeting on November 16, 2017, the 

Commission considered said request and set forth an unfavorable recommendation; and, 
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WHEREAS, due notice of said proposed re-zoning has been provided to the public as 

required by law through publication and open display at the Daphne Public Library and City 
Hall, a public hearing was held before the City Council on February 5, 2018; and, 

 
WHEREAS, the City Council of the City of Daphne after due consideration and upon 

consideration of the notes of the Planning Commission, deemed that said application for re-
zoning of the above described real property is proper and in the best interest of the health, safety 
and welfare of the citizens of the City of Daphne, Alabama;  and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA, as follows: 
 
SECTION I: ZONING 

 
That above described real property is hereby rezoned from R-7(T), Townhome District, 

B-2, General Business, R-3, High Density Single Family Residential District to PUD, Planned 
Unit Development, and that the zoning ordinance and zoning map be amended to reflect the said 
zoning change.  

 
SECTION II: REPEALER.  
 
 All other City Ordinances or parts thereof in conflict with the provisions of this Ordinance, 
in so far as they conflict, are hereby repealed. 
 
SECTION III: SEVERABILITY.  
 
 The provisions of this Ordinance are severable. If any provision, section, paragraph, 
sentence, or part thereof shall be held unconstitutional or invalid, such decision shall not affect or  
impair the remainder of said Ordinance, it being the legislative intent to ordain and enact each 
provision, section, paragraph, sentence, and part thereof separately and independently of each 
other. 
 
SECTION IV: EFFECTIVE AND EXPIRATION DATE.  
 
 This Ordinance shall take effect and be in force from and after the date of its approval by 
the City Council of the City of Daphne and after publication as required by law. 
 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS _________ day of _________________, 20________.       

                        
 
 
  _________________________________ 
 Dane Haygood,  
       Mayor 
ATTEST: 
 

 ______________________________ 
Candace G. Antinarella, 
City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE NUMBER 2018-05 

 
AN ORDINANCE AMENDING SECTION 4-3 OF THE DAPHNE CODE OF ORDINANCES 
AND PROVIDING STANDARDS FOR THE KEEPING OF DOMESTIC POULTRY IN THE 

CITY OF DAPHNE 
 

 WHEREAS, Section 4-3 of the Daphne Code of Ordinances provides that it is unlawful for 
any person to keep any fowl, including domestic poultry, within the city limits of the City of Daphne; 
and 
 
 WHEREAS, a Public Hearing was held during the City Council’s regularly scheduled 
meeting of November 20, 2017, to discuss the possibility of allowing domestic poultry within the city 
limits of the City of Daphne; and 
 
 WHEREAS, the City Council has determined that a complete prohibition on the keeping of 
domestic poultry within the City is not in the best interests of the residents of the City; and 
 
 WHEREAS, the City Council desires to allow the keeping of domestic poultry in the City, 
subject to standards deemed necessary by the Council to protect the health, safety, and welfare of the 
residents of the City. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, AS FOLLOWS: 
 
 SECTION I: Section 4-2 of the Daphne Code of Ordinances is hereby amended to add the 
following definitions: 
 
 Crowing Hen.  A hen that crows like a rooster. 
 
 Domestic poultry.  A common gallinaceous farm bird (gallus domesticus) raised for its edible 
eggs. 
 
 Hen.  Female domestic poultry. 
 
 Henhouse.  An enclosed structure designed for the purpose of keeping and securing hens. 
 
 Rooster.  Male domestic poultry. 
 
 Run.  A fenced enclosure that is connected to and/or surrounding a henhouse for the purpose 
of allowing hens to leave the coop while remaining in an enclosed environment. 
 
 SECTION II: Section 4-3(a)(1) of the Daphne Code of Ordinances, which currently reads as 
follows: 
 
 Sec. 4-3 – Livestock and fowl. 
 (a) General Provisions. 
  (1) General prohibition.  It shall be unlawful for any person to keep any   
   livestock or fowl within the city limits of the city.  
 
 is hereby amended to read as follows: 
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 Sec. 4-3 – Livestock and fowl. 
 (a) General Provisions. 
  (1) General prohibition.  It shall be unlawful for any person to keep any   
   livestock or fowl, except for hens as defined in Section 4.2 of this Chapter,   
   within the city limits of the city.  
 
 SECTION III:  Section 4-25 is hereby added to the Daphne Code of Ordinances to read as 
follows: 
 
 Sec. 4-25 – Keeping of hens. 
 (a) Purpose.  The purpose of this section is to provide standards for the keeping of hens in 
single-family residential zones and limited institutional settings in the City of Daphne.  It is intended 
to enable residents to keep a limited number of hens for non-commercial purposes, while establishing 
standards to limit the adverse impacts on neighboring properties, and ensuring the health and 
sanitation of the domestic poultry and related structures. It is also intended to enable educators to keep 
a limited number of hens on the premises of an institution of education for educational purposes.  
 

 (b) General Requirements.  Domestic poultry may be kept in single-family residential 
zones and single family residential PUD (Planned Unit Development) districts in accordance with the 
following regulations: 

(1) It shall be unlawful for any resident to keep roosters, crowing hens, peafowl, 
or waterfowl within the city limits of the city. 

(2) Hens may be kept on all parcels in single-family residential zones having a 
minimum lot area of five thousand (5,000) square feet. 

(3) For parcels with a lot area of between five thousand (5,000) square feet and 
seven thousand seven hundred ninety-nine (7,799) square feet, residents may 
keep up to two (2) hens. 

(4) For parcels with a lot area of between seven thousand eight hundred (7,800) 
square feet and three (3) acres, residents may keep up to four (4) hens. 

(5) For parcels with a lot area in excess of three (3) acres, residents may keep up 
to eight (8) hens. 

(6) Residents shall not be eligible to keep hens on parcels in single-family 
residential zones that contain more than two (2) residential dwelling units or a 
non-conforming multifamily structure. 

(7) Hens shall be kept for personal use only. The selling of eggs or fertilizer or the 
breeding of hens is prohibited. 

(8) All hens shall be kept in a henhouse or run. Henhouses and runs shall be 
fenced and maintained in accordance with the design standards set forth in 
subsection (c) of this section. Hens may be allowed to roam freely in enclosed 
rear yards during daylight hours only. 

(9) It shall be unlawful for any domestic poultry to be at large within city limits. 

(10) It shall be unlawful for the owner, keeper, or custodian of any domestic 
poultry to allow the animal(s) to be a nuisance to any neighbor(s), including 
but not limited to noxious odors from the animals or related structure, 
associated rodent or pest infestation, particulate matter runoff, and noise of a 
loud and persistent and habitual nature. An officer of the City of Daphne 
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Animal Control Service, City of Daphne Code Enforcement, City of Daphne 
Police Department, or the Baldwin County Health Department shall determine 
whether or not a nuisance exists. 

(11) The slaughtering of hens in residential zones is prohibited. 

(12) The provisions of this section shall not be interpreted to supersede any 
covenant or deed restriction prohibiting the keeping of domestic poultry on a 
particular parcel that is subject to such covenant or deed restriction. 

(13) Up to eight (8) hens may be kept on the premises of any public or private 
school for educational purposes, subject to the requirements of this section. 

 The penalty for violation of any provision of this section shall be as specified in Section 4-21 
of this Chapter for “Keeping prohibited fowl in city.” 
 

 (c) Requirements for Henhouses and Runs. 

(1) Location. 

a. The henhouse and run shall not be visible from any public right-of-way. 
On double frontage lots or corner lots, henhouses and runs shall not be 
allowed within thirty (30) feet of any public right-of-way. 

b. The henhouse and run shall be a minimum of ten (10) feet from any 
property line. 

c. The henhouse and run shall be a minimum of twenty-five (25) feet from 
the residence. 

d. For purposes of this section, an officer of the City of Daphne Code 
Enforcement shall determine whether or not a setback violation exists, and 
shall not be required to prove such a violation by a land survey.  Any 
resident charged with a right-of-way setback violation under this section 
shall be entitled to rebut the officer’s determination with a land survey or 
other suitable evidence. 

(2) Design Requirements. 

a. The henhouse shall be enclosed on all sides and have a roof and access 
door that are able to be shut and secured. The henhouse shall be ventilated 
and impermeable to rodents, wild birds, and predators including raccoons, 
skunks, dogs, and cats. Any openings on the henhouse or the entire 
henhouse shall be elevated at least eighteen (18) inches above ground. 
Except for access doors, all other openings shall be sealed with rodent and 
predator-proof wire mesh with openings of one-quarter (¼) inch or 
smaller.  

b. The henhouse shall be free-standing and accessible on all sides for 
cleaning and maintenance. 

c. The run shall be fully enclosed, including a roof, by a secured fence at all 
times. The fence must be at least (5) feet in height and no more than (6) 
feet in height. The fence shall be made of one-quarter (¼) inch metal mesh 
hardware cloth and buried. Chicken wire shall not be permitted. 

d. The total area of the henhouse and run shall be at least of six (6) square 
feet per hen and the total area of the henhouse shall be at least of two (2) 
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square feet per hen. The total area of the run shall not exceed eighty (80) 
square feet and the total area of the henhouse shall not exceed thirty-six 
(36) square feet.  

e. Materials used for henhouses and runs shall be suitable for use in single-
family residential zones. Prefabricated henhouses are allowed, provided 
they meet the specification for excluding rodents. 

f. The henhouse shall not exceed eight (8) feet in height at its tallest point. 

(3) Sanitation Requirements. 

a. All henhouses and runs shall be kept and maintained in a clean and 
sanitary condition. All droppings shall be cleaned out at least once every 
week. Chicken pens shall be thoroughly cleaned with a standard 
disinfectant at least three (3) times yearly, once in each of the months of 
March, July and October. At all times, all hens shall have access to feed 
and clean liquid water. 

 

 SECTION IV:  SEVERABILITY 

 The provisions of this Ordinance are severable.  If any provision, section, paragraph, sentence, 
or part thereof shall be held to be unconstitutional or invalid, such decision shall not affect or impair 
the remainder of this Ordinance, it being the legislative intent to ordain and enact each provision, 
section, paragraph, sentence, and part thereof separately and independently of each other. 

 

 SECTION V:  EFFECTIVE DATE 

 This Ordinance shall become effective immediately and be in full force after final passage and 
publication as required by law. 

 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA ON THE ____ DAY OF _________          , 2018.     

      
             
             
             
       _____________________________________ 
       Dane Haygood, Mayor 
    
 
ATTEST: 
 
 
____________________________ 
Candace G. Antinarella, City Clerk  
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