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CITY COUNCIL MEETING
REGULAR BUSINESS MEETING
1705 MAIN STREET
DAPHNE, AL
6:30 P.M.
                                                                           
1.    CALL TO ORDER:
There being a quorum present Council President Scott called the meeting to order at 6:30 p.m.      

2.    ROLL CALL 
COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; Joel Coleman; Doug Goodlin; Ron Scott; Joe Davis.

ABSENT:  Robin LeJeune.

Also Present: Mayor Haygood; Rebecca Hayes, City Clerk; Jenny White, Assistant City Clerk; Jay Ross, City Attorney; James White, Fire Chief; Richard Merchant, Building Official; David McKelroy, Recreation Director; Adrienne Jones, Planning Director; Margaret Thigpen, Civic Center Director; Kelli Kichler, Finance Director/Treasurer; David Carpenter, Police Chief; Richard Johnson, Public Works Director; Vickie Hinman, HR Director; Tonja Young, Library Director; Dorothy Morrison, Beautification Committee/DRA; John Peterson Mott Engineering.

INVOCATION/PLEDGE OF ALLEGIANCE:
Reverend Robert H. Seawell with Church of the Apostles gave the invocation.

3.    APPROVE MINUTES: 
Councilman Davis asked that March 6, 2017 minutes be amended  where he stated the date for the next IDB meeting was March 20th he meant to say March 27th.  The March 6, 2017 council meeting minutes were approved as amended, and the  March 13, 2017 council work session minutes and the March 13, 2017 special called council meeting minutes stand approved as written.

4.    REPORT OF STANDING COMMITTEES:
 A.   FINANCE COMMITTEE – Rudicell
The minutes for the March 13th meeting are in the packet.

Treasurers Report / February 2017
Total Unrestricted Cash Balance - $16,896,262 and Total City Cash Balance - $25,682,432
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Sales and Use Tax Collections / January 2017
Collected for January, 2017 which was up $154,807 from January 2016’s collections: :
· YTD Variance over Budget - $ 230,104        

Lodging Tax Collections / January 2017
Collections for January, 2017 were $ 80,682 which is up $11,231 from January 2016’s collections . 
· YTD Variance over Budget:    $10,419           

MOTION BY Councilwoman Conaway to approve the purchase of new Court software in the amount of  $7,500 out of the Correction/Court Fund.  Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

B.   BUILDINGS & PROPERTY COMMITTEE – LeJeune
The March 6th minutes are in the packet.

MOTION BY Councilwoman Conaway to authorize the Mayor to enter into discussion with Baldwin County Regional Area Transit System (BRATS) to explore transferring by sale and/or by lease property know as Overlook.  (Out of committee no second required)

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Coleman to lay the Lake Forest Boat Launch Concept options over to a future meeting.  Seconded by Councilman Rudicell.

MOTION CARRIED UNANIMOUSLY

Council President Scott stated that this will be on the April Buildings & Property meeting agenda for discussion, and to have Mr. Jinright come to the meeting to answer questions.

C.   PUBLIC SAFETY COMMITTEE – Davis
The committee met this afternoon, and the next meeting will be April 17th.

MOTION BY Councilman Davis to establish an ad hoc committee to deal with compensation and benefits.  The members shall be: the Finance Chairman, Public Safety Chairman, HR Director, Finance Director and others as needed. (Out of committee no second required)

MOTION CARRIED UNANIMOUSLY

D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Goodlin
The committee met this afternoon and discussed Insurance requirements for events held in Daphne, amending the Park Rules to include language regarding drones, regulating taxi’s in the city, park signs and the commercial hauler’s ordinance.

E.   PUBLIC WORKS COMMITTEE – Coleman

MOTION BY  Councilman Coleman to authorize the mayor to enter into an agreement with the Baldwin County Board of Education for a Temporary Construction Easement and Maintenance Agreement for improvements in  the area of the Daphne East Elementary school. (Out of committee no second required)

MOTION CARRIED UNANIMOUSLY

The next meeting will be April 3rd at 5:30 p.m.




5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS:
      A.   Board of Zoning Adjustments – Adrienne Jones
The minutes for the February 2nd meeting are in the packet.  There will not be a meeting in April.

The board has two supernumerary positions to fill.

     B.   Downtown Redevelopment Authority – Conaway 
The next meeting will be March 22nd at 5:30 p.m. 
 
    C.   Industrial Development Board – Davis
The next meeting will be March 27th at 6:00 p.m.  The board will announce when they will start to move dirt on the DISC project. 

    D.   Library Board – Rudicell
Councilman Rudicell reported the History Program will be 10:00 Tuesday.

   E.   Planning Commission – Scott
The next meeting will be March 23rd at 5:00 p.m.

   F.   RECREATION BOARD - LeJeune
No report.

  G.   Utility Board – LeJeune

MOTION BY Councilman Rudicell to appoint Randy Fry to the Utility Board.  Term March 30, 2017 – June 12, 2019.  Seconded by Councilwoman Conaway.

MOTION CARRIED UNANIMOULSY


6.   MAYOR’S REPORT
Mayor Haygood reported he has appointed Mr. Andrew Prescott to the Planning Commission. He commented on the ground breaking for the Park Drive Sports Complex held on March 8th. Daphne East has a new wing with 14 class rooms.  He also commented on the motion from the Public Works Committee saying this will help the traffic backup on County Road 13.

7.  CITY ATTORNEY REPORT:
No report.

8.   DEPARTMENT HEAD COMMENTS:
Vickie Hinman – Human Resource Director – reminded council that the employee service awards luncheon is Wednesday and invited them to attend.

Adrienne Jones – Planning Director – updated council on the Joseph Allegri project saying that the agent wants to combine it with the Volovecky project and is delayed until April.




9.  CITY CLERK’S REPORT:
        a.)  Appoint a voting delegate to the Alabama League of Municipalities Convention / Business Session on Monday, 
              May 22, 2017

MOTION BY Councilwoman Conaway to appoint Councilman Pat Rudicell as voting delegate for the Alabama League of Municipalities Business Meeting on Monday, May 22, 2017.  Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilwoman Conaway to appoint Councilman Goodlin as 1st alternate voting delegate for the Alabama League of Municipalities Business Meeting on Monday, May 22, 2017.  Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

b.)  Event Permit Application / City of Daphne Christmas Parade / December 8, 2017

MOTION BY Councilman Goodling to approve the Event Permit Application / City of Daphne Christmas Parade / December 8, 2017 (Night parade).  Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

Mrs. Hayes reported to council that the date for the Volunteer Breakfast is April 26th at 7:45 a.m.

10.    PUBLIC PARTICIPATION
No one spoke.

11.    RESOLUTIONS & ORDINANCES:

       RESOLUTIONS:
a.) 2017-15. . . . . . . Agreement with the State of Alabama: Installation, Maintenance and/or Landscaping for 
                                 Special Directional or Political Boundary Sign(s)

b.) 2017-16. . . . . . . . . .Opposing SB31 and HB58
c.)  2017-17. . . . . . . . Bid Award / 2017-F-Trione Sports Complex Phase 1A / Platt Builders, Inc.

d.)  2017-18. . . . . . . . Bid Award / 2017-G-Plastic Pipe / Evans & Company, Inc.

e.)  2017-19. . . . . . . . Bid Award:  2017-H-Concrete Pipe / Construction Materials, Inc.







a.)  2017-15. . . .Agreement with the State of AL: Installation , Maintenance and/or Landscaping for Special Directional or Political Boundary Sign(s)
b.)  2017-16. . . .Opposing SB31 and HB58
c.)  2017-17. . . . Bid Award: 2017-F-Trione Sports complex Phase 1A / Platt Builders, Inc.
d.) 2017-18. . . . Bid Award: 2017-G-Plastic Pipe / Evans Company, Inc.
e.) 2017-19. . . .  Bid Award: 2017-H-Concrete Pipe / Construction Materials, Inc.

MOTION BY Councilman Rudicell to waive the reading of Resolutions 2017-15, 2017-16, 2017-17, 2017-18 and 2017-19.  Seconded by Councilman Davis.
MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Rudicell to adopt Resolutions 2017-15, 2017-16, 2017-17, 2017-18 and 2017-19.  Councilman Rudicell withdrew his motion.

MOTION BY Councilman Coleman to adopt Resolution 2017-15.  Seconded by Councilwoman Conaway.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Rudicell to adopt Resolution 2017-16.  Seconded by Councilman Coleman.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Davis to adopt Resolution 2017-17.  Seconded by Councilman Coleman.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilwoman Conaway to adopt Resolutions 2017-18 and 2017-19.  Seconded by Councilman Rudicell.

MOTION CARRIED UNANIMOUSLY


        ORDINANCES: 
          
        2ND READ ORDINANCES      
a.) 2017-20. . . . . . . . . Consenting to the Lease of Certain Property by the Utility Board of the City of Daphne
b.) 2017-21. . . . . . . . . Amending the Land Use & Development Ordinance 2011-54 / Article XVII, Procedures for
                                     Subdivision Review Sidewalk Installation Agreement & Sidewalk Bond Provisions
c.) 2017-22. . . . . . . . . Repealing and Replacing Ordinance 2016-55 / The Right of Way Ordinance

       1ST READ
a.)  2017-23. . . . . . . . . . Appropriation of Funds:  Trione Sports Complex Phase 1A 




a.)  2017-20. . . . .Consenting to the Lease of Certain Property by the Utility Board of  the City of Daphne
b.) 2017-21. . . . . Amending the Land Use & Development Ordinance 2011-54 / Article XVII, Procedures for Subdivision Review Sidewalk Installation                    
                             Agreement & Sidewalk Bond Provisions
c.)  2017-22. . . .  Appropriation of Funds: Corte Road Improvements, Phase I & II / Between CR13, SR181 and Austin Road

MOTION BY Councilman Rudicell to waive the reading of Ordinances 2017-20, 2017-21, 2017-22.  Seconded by Councilman Goodlin.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilwoman Conaway to adopt Ordinance 2017-14.  Seconded by Councilman Rudicell.

MOTION CARRIED UNANIMOUSLY

MOTION  BY Councilman Rudicell to adopt  Ordinance 2017-20.  Seconded by Councilman Goodlin.

MOTION BY Councilman Goodlin to adopt Ordinance 2017-21.  Seconded by Councilman Rudicell.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Rudicell to adopt Ordinance 2017-22.  Seconded by Councilman Goodlin.

MOTION CARRIED UNANIMOUSLY

ORDINANCE 2017-23 IS A 1ST READ.


 12.    COUNCIL COMMENTS
Councilman Davis – reported on the Dawn House Golf Tournament saying there were three teams: Councilman Scott, Councilman Goodlin and his team, and said it was a great event. He spoke regarding the City  Clerk’s job description saying it is ready to go, and thanked Vickie Hinman and the ad hoc committee.

[bookmark: _GoBack]Councilman Coleman+   – reported on the NLC conference he attended in Washington D.C., and that he met with Senator Shelby’s staff and met with Congressman Byrne, and said he gave some good information for funds for projects.

Councilman President Scott – said he had on his team John Peterson, Jim Scroggins and the pastor of his church, and they raised between $1,400 and $1,500 for Dawn House. He mentioned the work session that was held at 4:00 today saying it was regarding the Strategic Plan, and council met the consultant, Mr. Dan Lumpkin.  He recognized Mr. Bob Segalla saying the next Utility Board meeting will be his last before he retires.

Mayor Haygood – thanked the Public Works team for making the city shine for the weekend where lots of traffic came through for the Fairhope Arts and Craft Fair.  He thanked Recreation for a job well done at the parks addressing some concerns parents had.




13.   ADJOURN:
MOTION BY Councilman Rudicell to adjourn.  Seconded by Councilman Goodlin.
MOTION CARRIED UNANIMOUSLY

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:30 P.M.



Respectfully submitted by,                                 			Certification of Presiding Officer   
                	    				                                       
__________________________________			_____________________________		
Rebecca A. Hayes,	City Clerk				 Ron Scott, Council President
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 Bank / 

Brokerage  2/28/2017 1/31/2017

 Increase 

(Decrease) 

from last Month  2/29/2016

 Increase 

(Decrease) 

from Last Year 

Total Unrestricted Cash Balance 16,896,262           16,056,212           840,050                      13,475,525 $     3,420,737 $            

Total Restricted Cash Balance 8,786,169             8,694,404             91,765                         9,331,313           (545,144)                  

Total City Cash Balance 25,682,432 $       24,750,616 $       931,816 $                   22,806,838 $     2,875,594 $            

 

              Encumbrance Total as of 2/28/2017 $481,333

TREASURER'S REPORT

As of February 28, 2017

 Account Type/Title 


