PUBLIC SAFETY COMMITTEE

REGULAR MEETING AGENDA
D a ne 1705 MAIN STREET, DAPHNE, AL
p MONDAY, AUGUST 10, 2026 at 4:30 PM

ALABAMA

\’/-\
Mayor Robin LeJeune Police Chief Brian Gulsby
Councilwoman Tommie Conaway — District 1 Fire Chief LeAnn Tacon
Councilman Steve Olen — District 2 City Development Director, Troy Strunk
Councilman Joel Coleman — District 3 City Clerk, Cindy Beaudreau
Councilman Oliver Roberts — District 4 City Attorney, Jay Ross
Councilwoman Stephanie Messinger — District 5 Recording Secretary, Christina Brazell

Councilman Benjamin Hughes — District 6
Chairperson, Councilwoman Jennifer Green —
District 7

1. CALL TO ORDER
2. PUBLIC PARTICIPATION
3. APPROVE MINUTES
A.  Review the minutes from the July 13, 2026, meeting
4. POLICE DEPARTMENT
A.  Old Business
B. New Business
1. July 2026 Police Stats
ii.  Police D Run Stats for July
5. FIRE DEPARTMENT
A.  Old Business
B. New Business
1. July 2026 Fire Department Monthly Report
6. OTHER BUSINESS

7. ADJOURN
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July 13, 2026

PUBLIC SAFETY MEETING MINUTES
1705 MAIN STREET

DAPHNE, AL

4:30 P.M.

1. CALL TO ORDER:

There being a quorum present, the meeting was called to order at 4:30 p.m. by Councilwoman Jennifer Green.

2. ROLL CALL:
COUNCIL MEMBERS PRESENT: Councilmen Oliver Roberts, Benjamin Hughes,
Joel Coleman, Steve Olen and Councilwomen Stephanie Messenger and Councilwoman Tommie Conaway.
ABSENT: None

Also Present: Mayor LelJeune, City Attorney; Patrick Dungan, Troy Strunk, Fire Department; Lamar Green,
Police Department; Chief Gulsby, City Clerk; Cindy Beaudreau, Recording Secretary; Christina Brazell.

Junior City Council present: none

3. PUBLIC PARTICIPATION: None

4. APPROVAL OF MINUTES FROM PREVIOUS MEETING

Minutes from June 2026 Public Safety meeting approved as presented.

5. POLICE DEPARTMENT — Chief Gulsby

Old Business: None

New Business: (Stats provided)
Staffing Discussion, interviews set for Chief’s Assistant position.
Currently 3 Officers in Training.

6. FIRE DEPARTMENT: - Chief Tacon

Old Business: None.

New Business: (Stats provided)

New Fire Engine to arrive in October.

Staffing Discussion, 2 Openings.

Contract for Ambulance Service (911) extended to January.

Medstar Discussion: Only 1 ride along in the month of June, justified.

The Baldwin County 911 Board Meeting will be tomorrow to discuss Ambulance Services in the County.

7. OTHER BUSINESS: None
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Adjournment 4:35 p.m.
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Public Safety Committee

Field Operations Support Services
Capt. Alsdis Month: July 2026 ppCapt. Smith
Incident Reports Current Previous YTD Samtle Month, City Jail
month Month previous year
Total Reports 245 231 1,632 188 Inmates Booked 206
Group A reports 67 60 412 70 Daphne PD 158
Group B reports 112 99 816 112 BCSO 17
Non-Reportable 66 72 404 6 ALEA 2
Arrests SFPD 29
Month 137 116 1,088 150 Other 0
Group A 26 28 223 43 Avg. Population 20.5
Group B 111 88 865 107 Meal Costs $9,481.75
Crashes 89 129 835 131 Medical Costs $2,129.60
Citations | 229 | 143 | 1,537 | 248 Communications
CFS total: Month 2,683
D-Runs | 74 | 55 | 401 | 76 CFS total: YTD 18,359
Police related 2,585
Assist Motorist | 70 | 81 | 543 | 81 Fire/EMS 98
Security Checks ! 617 ! 442 ! 4,843 ! 27 Special Assignments
Warrants / SORNA
Investigations Served 10
Assigned 48 67 378 52 Recalls 3
Active 105 116 || 84 56
Inactive 10 2 56 10 Contacts
Closed 40 56 318 40 Total SORNA registrants 9
Evidence items 117 102 729 226 New SORNA registration 0
AFIS entry & latent 0 45 137 46 SORNA verifications 2
SRO Reports 0 0 29 0 Attempts to contact 0
SRO Arrests 0 0 14 0
SRO Instruction Hours 16 4 301 0
Code Enforcement Traffic Unit
Complaints 49 85 355 63 UTCs 15
Warnings 32 26 541 3 Crashes 5
Citations 2 4 31 1 Arrests 7
Business License 10 7 331 14
Enforcment
Notes:
Signature:

Chief Brian Gulsby
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District Total Jul-26
1 4
2 6
3 15
4 40
5 3
6 0
7 6
Vehicle # 1,371
Warnings 24
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Daphne

ALABAMA

Daphne Fire Department Monthly Report
July 2026 2026 Total
Average Response Time 5:43 5:30
Total Incidents 504 3,159
Structure Fires 9 31
Brush Fires/Trash Fires 5 31
Vehicle Fires 6 21
Fires Other 0 4
Emergency Medical Calls 322 1,894
Motor Vehicle Collisions 33 274
Marine Rescues 2 8
Other Rescues 3 9
EMS Standby 2 5
Hazardous Condition 20 168
Animal Rescues 0 0
Public Service Assistance 29 243
Unauthorized Burning 0 1
False Calls 16 178
Fire Alarm Activations 57 275
Other Incidents 0 17
EMS Patients Treated 161 1,063
Patients Transported in Care of 4 24
DFD Paramedics
Total Mutual Aid Given 13 50
Spanish Fort 5 15
Fairhope 2 21
Belforest 5 13
Other Department 1 1
Total Mutual Aid Received 5 15
Spanish Fort 1 6
Fairhope 1 6
Belforest 2 2
Other Department 1 1
Training/Fire Prevention July 2026 2026 Total
Training Hours 1172 8,127
Child Safety Seat Inspections 2 14
Station Tours/Truck Displays 7 21
CPAT Testing N/A 72
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