PUBLIC WORKS COMMITTEE

AGENDA
D ap]:lne JUBILEE CONFERENCE ROOM
1705 MAIN STREET
e DAPHNE, AL 36526
— MONDAY, AUGUST 3, 2026 at 5:15 PM
COMMITTEE MEMBERS:
Councilman Joel Coleman - Chairperson Councilwoman Tommie Conaway
Councilman Steve Olen Councilman Oliver Roberts
Councilwoman Stephanie Messinger Councilman Ben Hughes
Councilwoman Jennifer Green Mayor LeJeune
Bobby Purvis, Public Works' Director

CALL TO ORDER/ROLL CALL

2. PUBLIC PARTICIPATION & CORRESPONDENCE
3. OLD BUSINESS
A.  Approval of Minutes
1. July 6th, 2026
4. NEW BUSINESS
5. CITY ENGINEER'S REPORT
A.  City of Daphne Engineering Project List
B. City Engineer - List of Abbreviations and Acronyms
6. DIRECTOR'S REPORT
A.  Director's Project Reflection - Introduction to new Deputy Director, Randy Jones
B.  Work Request Report — June 2025 & June 2026
C. Vehicle/Equipment Maintenance Reports — FY2025-2026 YTD
D.  Public Works Related Overtime Report
7. DAPHNE SOLID WASTE DISPOSAL ENTERPRISE

A.  Street Sweeper Report —June 26th, 2026 — July 23rd, 2026
Tallent Lane Facility Report — June 2026

B.  Solid Waste New Customer Report — June 2026

8. MOSQUITO CONTROL SERVICES
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10.

11.

12.

Public Works Committee AGENDA — August 3, 2026 — page 2

A.  Mosquito Report —June Report

MUSEUM COMMITTEE

A.  Minutes — July 13th, 2026
ENVIRONMENTAL ADVISORY COMMITTEE
A.  Minutes — June 22nd, 2026

FUTURE BUSINESS

A.  Next Meeting - September 8, 2026

ADJOURN
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Daphne

ALABAMA
CITY OF DAPHNE PUBLIC WORKS COMMITTEE MINUTES
July 6, 2026 - 5:15 P.M.

DAPHNE CITY HALL

I CALL TO ORDER

1I. COMMITTEE MEMBERS PRESENT:
Councilman Joel Coleman; Councilman Oliver Roberts; Councilman Steve Olen; Councilwoman
Tommie Conaway; Councilwoman Stephanie Messinger; Councilwoman Jennifer Green;
Councilman Benjamin Hughes; Mayor Robin LeJeune

Others Present: Bobby Purvis, Public Works Director; Jay Ross, City Attorney; Troy Strunk,
Executive Director, City Development; Cindy Beaudreau, City Clerk; Kelli Reid, Finance Director;
Andy Bobe, City Engineer; Brandon Fulton; Public Works Streets Manager

I11. PUBLIC PARTICIPATION & CORRESPONDENCE

No public participation.

Iv. OLD BUSINESS

Approval of Minutes — June 1%, 2026 —Minutes were reviewed and approved by the committee.

V. NEW BUSINESS

Amendment to Milton Jones Road Intergovernmental Service Agreement- Nearly $500,000
remained because the Milton Jones Road extension contract was awarded below the available
funding.

The amendment would use the remaining funds to resurface Milton Jones Road from State
Highway 181 to County Road 13 and Jonesboro Road from Pollard Road to Friendship Road.
Baldwin County had approved the amendment, and the work was being scheduled with the goal
of completing as much as possible before school began.

MOTION by Councilman Hughes to recommend to Council the approval of the
Amendment to Milton Jones Road Intergovernmental Service Agreement.
Seconded by Councilwoman Messinger.

MOTION CARRIED UNANIMOUSLY

Bid 2026-H-Daphne Search and Rescue Building - The building will be constructed at the City's
training center to replace the former Search and Rescue property that was sold.

Low base bid: $464,635.77 from Youngblood-Barrett Construction & Engineering, LLC.
Estimated total project cost: $527,467.56.

Requested General Fund appropriation: $328,003 after applying proceeds from the former
property sale.
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Dap}me

ALABAMA

CITY OF DAPHNE PUBLIC WORKS COMMITTEE MINUTES
July 6, 2026 - 5:15 P.M.

DAPHNE CITY HALL

MOTION by Councilman Hughes to recommend to Council to award Bid 2026-H to
Youngblood-Barrett Construction & Engineering, LL.C for $464,635.77 and approve an
appropriation of $328,003 from the General Fund.

Seconded by Councilwoman Messinger.

MOTION CARRIED UNANIMOUSLY

MOTION by Councilman Hughes to recommend to Council to authorize the Mayor to
execute a lease agreement with Daphne Search and Rescue.
Seconded by Councilwoman Messinger.
MOTION CARRIED UNANIMOUSLY

Surplus 2025 Street Sweeper- The sweeper had recurring mechanical failures, extended
downtime, and substantial repair costs.

After reviewing comparable auction values, staff recommended accepting an $80,000 offer from
Sinclair Equipment & Finance, LLC.

MOTION by Councilman Hughes to recommend to Council to authorize the Mayor to
sell the street sweeper to Sinclair Equipment & Finance, LL.C for $80,000.
Seconded by Councilwoman Messinger.

MOTION CARRIED UNANIMOUSLY

VI. City Engineer’s Report (Separate Handout)

Andy presented the City Engineer’s Report and advised that the Committee members had
received a copy of the report in their packet.

Bayfront: Surcharge work was complete; site preparation and utility work were underway.
Justice Center: Approximately 96% complete, with millwork remaining.

Bridge project: Structure sizing, hydraulic analysis, environmental documentation, and 60%
plans were progressing.

Milton Jones Road Extension: County Road 13 was expected to reopen by the last week of July,
with the extension targeted for the same period.

Lancaster Ditch: Bids were opened. Hydraulic analysis confirmed the existing Main Street
culvert could remain, reducing the project cost; downstream drainage work will proceed.
Lake Forest drainage: Work in the powerline easement was scheduled to begin July 14.
Highway 181 lighting: Approximately 20 additional lights were planned. A possible northern
extension would require coordination with Baldwin County and ALDOT.

VII. DIRECTOR’S REPORT (Handouts reviewed by committee)

The Public Works Director reviewed the Director’s Report.
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IX.

Daphne

ALABAMA
CITY OF DAPHNE PUBLIC WORKS COMMITTEE MINUTES
July 6, 2026 - 5:15 P.M.

DAPHNE CITY HALL

Mosquito response: Public Works coordinated citizen calls, contractor operations, and additional
outside resources during unusually heavy mosquito activity.

Street Maintenance presentation: Manager Brandon Fulton presented photographs of citywide
sidewalk, asphalt, drainage, ADA, shoulder, concrete, and speed-table projects.

Work highlights: Civic Center, Fire Station No. 4, Lakefront Drive, County Road 13, General's
Park, Historic Malbis, Whispering Pines Road, Potters Mill, and Wexford Lane.

Staff recognition: The Committee recognized the division for expanding its in-house
capabilities, improving efficiency, and reducing outsourced work.

Windsor Drive drainage easement: The City keeps the drainage path open for water flow but
does not maintain private property for appearance. Other maintenance remains the responsibility
of the property owner or homeowners association.

Debris and fencing concerns: The matter was to be forwarded for review of possible code
issues.

Speed table: Staff was asked to review the condition and striping of a speed table near Carolina
Avenue.

A. Work Request Report — May 2025 & May 2026
The Public Works Department completed 652 work orders in May 2026.

B. Vehicle/Equipment Maintenance Reports — FY2024-2025 YTD

C. Public Works Related Overtime Report — 75% of the year used; $67,346.82 Used YTD
as of July 2", 2026.

D. Street Sweeper Report — May 22" — June 25%, 2026 — 932 Miles Traveled, 504 Miles
Swept

E. Tallent Lane Facility Report — May 2026 — 341.25 SW Total Tonnage, 9.84 Other Depts.
Total Tonnage

F. Solid Waste New Customer Report — May 2026 — 24 new residential; 1 new commercial

MOSOQUITO CONTROL SERVICES

A. Mosquito Report— May Report

MUSEUM COMMITTEE

A. Minutes — May 11t%, 2026
B. Minutes — June 8t, 2026
The City's 99th birthday celebration was scheduled at the museum on Wednesday from

10:00 a.m. to 4:00 p.m.
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Daphne

ALABAMA
CITY OF DAPHNE PUBLIC WORKS COMMITTEE MINUTES
July 6, 2026 - 5:15 P.M.

DAPHNE CITY HALL

XI. ENVIRONMENTAL ADVISORY COMMITTEE

A. Minutes — May 26%, 2026

X1I. FUTURE BUSINESS

A. Next Meeting — Monday, August 379, 2026

XIII. ADJOURNMENT

Motion by Tommie Conaway, seconded by Stephanie Messenger to adjourn. Meeting adjourned at 5:15
p.m.
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7/29/2026 City of Daphne Engineering Projects
Funding Funding Date Project Must Be
Project Name Status Type Source Status Low Est. High Est Complete Engineer Notes
Traffic Study Work Session held on 7/28/23. Stakeholder meetings held on 11/14/23
& 11/15/23. Reviewing 90% plans now. We are moving forward with easements on
the project. The funding agreement has been forwarded. Communications
21-02 Main St. Streetscape Master Plan 90% Design Public Federal/Local Funded N/A $8,000,000.00 Jade companies are continuing to relocate infrastructure. No permits have been closed
at this point in this corridor. Riviera has forwarded their invoices and a request for
a break down of the work from FEMA has been requested. Riviera is coordinating
relocates with Property owners. NO Change
ATRIP project. PIH review held 4/26/23. PS&E review held 11/15/23. Engineer
R addressing ALDOT comments for ROW maps, environmental document, and FBC
IN Construction . . . .
s 44% plans. Waiting for AT&T relocation plans to be submitted to ALDOT. Bids Opened Last
completce week, Apparent Low Bidder is PL Russell. We are waiting on the Bid Award and CE&l
. . Mott MacDonald/ |agreements from ALDOT on this project. ($2,475,998.33+CE&I Cost) Agreements and
21-09 Hwy 90 Wid - Ph | based on Publ Federal/Local ATRP Il & 80/20 N/A 2,475,998.33 ) .
Wy laening ase dollars. and ublie ederal/Loca / / 3 ALDOT CE&lI City Match funds were forwarded on Thursday, 8-22-2025, to ALDOT in Montgomery.
§ Pre-construction meeting was held on 9-23-2025. Paving of the widened lane is
41% based on . . . . . .
time complete. There is a grade issue with the site that is being worked through by the
’ contractor and ALDOT. Cross sections have been updated, ALDOT is reviewing and
meeting with the Contractor to get them moving.
Budget Received NTP t letter fi ALDOT on 12/20/23. 0 d bid 1/31/24.
Resurfacing on CR-64 from SR-42 (US-98) to . udg ece_lve procuremen e. er from on 12/ /_ : .pene ids on 1/31/
. Construction . $3,919,928.04 To- NTP issued for 3/18/24. Working through some recent Utility items. Work started up
21-11 CR-13 and Intersection Improvements on CR Public Federal Local and Federal 6/1/2025 GMC .
98% Complete Date in the last two weeks of Nov. We approved the water and sewer reclocate work.
64 at Pollard Road . . . . . .
$3,865,527.99 Punch List- has been issued, contractor is working on items to close the project out.
PIH held on 3/22/22. PS&E held on 7/27/22. PIM held on 9/14/22. Supplemental
. $207,598.15 Under PS&E held on 11/29/2022. Bids opened on 11/16/23. Precon held on 12/20/23.
US Hwy 98 A M tand Construction
21-14 Wy ccess Management an ructt Public Federal Funded 1/1/2025 $4,567,745.60 Budget. 6 months Dewberry Lavender Ln and Van Ave are open to traffic. Construction is currently 98% complete.
Lavender Lane 100% . . . . . .
ahead of schedule Dewberry is working on closing out the paperwork side of the project with ALDOT.
Contractor has not completed repair work at this time.
Design is schematic currently. Showed the pavilion and master plan to council on
Construction 9/13/21. Design PSA executed 10/23/22. Kickoff meeting held 3/30/23. Engineer is
.08 . Centennial i ki di lan. Pre-Constructi ting is slated for 10-8-2025. Contract
21-16 Bayfront Master Plan b Public GOMESA & Local Funded N/A $13,379,406.80 entenniaris Dewberry e g_ra TSRS o ruc. R s.a € . or ontrac
Complete July 8,2027 began work in November, Boardwalk is complete less lighting, Bathroom nearly
($7,835,668.59) complete, Stage Well over 50%, Site utilities drainage and grading are main items
or work.
ALDOT is reviewing 100%. Working on ROW Certification and Environmental
Clearances per ALDOT. The necessary Temporary Construction Easement has been
800K Fed. R S i d ired. Need Envi tal Cl d Utilty Coordinati ting. ROW
21-19 Pollard Road/Park Drive TAP grant TAP Grant Public Fed/local N S 1,000,000.00 2027 owe u.rveyl_ngan ach!n_fe ) ee nvnronmen.a earahce an i <_3<_)r |_na ‘on meeting )
200K Daphne Engineering Certification has been submitted, Environmental Certification has been submitted,
Railroad certification has been submitted. Consultant is updating plan to address
ROW comment. Working to get Utilities addressed.
. Construction started 4/28/2025. The Building Is dried in. Contractor working on the
. . onstruction ) Roofing, electrical, HVAC, windows and doors. Millwork is the only outstanding item
21-19 Justice Center Court Room Expansion 96% Public Local Funded NA $2,537,392.16 WAV, Dewberry . . . .
of work. Contractor had to fire a sub and hire a new sub. Project Time runs out
$2,431,677.40
August 20th.
Bridge listed for repair in 2022 Bridge Inspection report. Bridge replacement
Bridge Replacement - Bay View Dr. Bridge . . Local 50%/Federal- recommended by the bridge inspector. Grant opportunities being sought. PS&E
22-02 D Publ Funded N/A 1,200,000.00 Th
over D ’'Olive Creek esign ublic State 50% unde / 21,200, ompson submittal made to ALDOT on 7-24. Estimate is substantially higher than anticipated.
We are working to shave the numbers on this.
22-04 Pier Extension at Bayfront Park Preliminary Public Local Unfunded N/A $500,000.00 Dewberry The project is currently in the Schematic phase, pursuing funding. NO CHANGE
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7/29/2026 City of Daphne Engineering Projects
Funding Funding Date Project Must Be
Project Name Status Type Source Status Low Est. High Est Complete Engineer Notes
Project is shut down at Milton and CR 13.CR 13 is paved, Temporary stripied, Milton
58% C let J is finishi . Contractor is finishing d k on the should d
24-11 Milton Jones Road % Complete |, 4 1ic BC/COD Funded NA $  2,200,461.26 SE Civil ones 1s Tinishing Up. .ontractor 1s inshing cress up work on the show'ders an
Based on billing Riviera is setting Light Poles. Anticpate opening the ROW up Today and a large pay
app for work completed.
. . . The project is currently in the Schematic phase. Reviewing the Plan submittal. The
Culvert Extension - North Main St Drainage
25-02 . . & Award Public Local Design Funded. N/A $1,000,000.00 SE Civil existing culvert is adequate for a 50-year event. The low bidder is PL Russell, with a
Improvements With Lancaster Ditch X
cost of $589,039.00. Should be on the agenda for award tonight.
State Road & Installing lights from Corte Rd to St. Michaels Way on Hwy 181. Lighting has been
25-04 Hwy 181 Lighting Construction Public Bridee and COD Funded 50/50 $520,000.00 Riviera Utiltiies installed and is operational. ALDOT permit has been approved, and Riviera
& anticipates starting that work starting in about 2 weeks.
MPO $680,000 New Mast Arm Signal Poles at Hwy 181 and Austin/Corte Road. Construction
25-05 Hwy 181 Traffic Signal Construciton Public COD $85,000 Funded $638,951.50 ALDOT Anticipated to Start Summer 2026, (Temple J. Construction) Work anticpated to start
State 85,000 near the end of August.
Lake Forest Drainage Improvement 600 Approriation . .
Work started July 14th. Work d .Th thas b | d, and
26-02 Block of Ridgewood (In Power Line Construction Public CcoD Required after Bid $392,416.22 Sawgrass orks .ar e. uly orks underway. The project has been cleared, an
. excavation is underway.
Easement) Opening
The project is adding a southbound right-turn lane onto Corte Road and extending
Design (PE) 69% . ATRIP 80/20 Const. the northbound left-turn lane to Court Road. Est. Construction Cost $1.5 Million.
26-03 H 181 T L t Corte Road Publ Funded 164,446.00 Mot MacD Id
wy urn tanes atLorte Roa complete ublic PE Funded COD unde »164, ot Macliona ALDOT Plan review went well last month. ALDOT has forwarded plans to
Montgomery for the Construction Review. Letting is scheduled for January of 2027.
Youngblood Barrett is low bidder with a base bid of $464,635.77. The project was
26-04 Search and Recue Relocation Award Public Local Design Funded David Schumer awarded last month. Waiting for contracts, bonds, and insurance to schedule the
pre-construction meeting.
Emergency Rowe Surveving and Plans and specs revised and resubmitted. ALDOT submitteed their funding
26-05 Red Gully Channel Stablizatin Design Public Watershed Funded $740,000.00 En ineeiing agreement as well. Received a few comments from funding agencey those are
Protection € & being addressed now.
Bay Front Boardwalk To Daphne Utiliti i i ing f Adj P .N
2607 ay Front Boardwa : o Daphne Utilities Design Public - Funded $ 800,000.00 Condemnation process is commencing for easement on Adjacent Property. No
Pier Change
Bridge at D 'Olive and Main Street reaching the point where it needs to goon a
Bridge at D 'Olive and Main Street Preliminary Public Public Unfunded $3,200,000 $3,800,000.00 TBD replacement list. Bridge is 70 years old, still in good shape for its age, has some minor
repairs to make. It is transitioning towards replacement, based on age. NO CHANGE
Schifflin Lane Drainage Improvements West In-house design and public works construction. Area being surveyed now. Survey
& R Design Public COD/Public Works In House received. Working on design plans to coordinate with Public Works. Public works is

End.

evaluating tree removal in the easement.
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Engineering Project List D h
Abbreviations and Acronyms ap ne

ALABAMA

GENERAL:

This is a list of common abbreviations and acronyms to use with the City of Daphne
Engineering Project list.

ALDOT: Alabama Department of Transportation
ADECA: Alabama Department of Economic and Community Affairs
BMP: Best Management Practices

— also known as —

CBMPP: Construction Best Management Practices Plan — standard erosion
conftrol practices to mitigate erosion during construction activities

CMU: Concrete Masonry Units

CO: Change Order

FBC: Final Back Check — Required ALDOT design submittal at 100% plans

FHWA: Federal Highway Administration

NTP: Notice to Proceed - Official start of a construction project

PIH: Plan-in-Hand design submittal — Required ALDOT design submittal at
60% plans

PIM: Public Involvement Meeting

PO: Purchase Order

PSA: Professional Services Agreement — Contract for design services

PS&E: Plans, Specifications, and Estimates — Required ALDOT design
submittal at 85% plans

ROW: Right-of-Way

Andy Bobe, PE
City Engineer
abobe@daphneal.com

Phone: 251-620-1703
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701.2
651.2
601.2
551.2
501.2
451.2
401.2
351.2
301.2
251.2

300
275
250
225
200
175
150
125
100

75

50

25

DIVISION OF PUBLIC WORKS
(June) Work Request Report

637
49
PW Department Totals
m 2025 m 2026
DIVISION OF PUBLIC WORKS
(June) - Work Request Report
266
209
183
161
5> 72 73 82
30 5 I
Solid Waste Streets Grounds Facilities Mechanical

m 2025 m 2026

Page 10 of 32




Confidential

7/27/2026

FY2026 VEHICLE / EQUIPMENT MAINTENANCE - YTD SUMMARY

YTD
YTD Not

DEPARTMENT Scheduled Scheduled 2025 YTD 2026 YTD
CITY HALL - - - 5 =
EXECUTIVE 126.24 B 87.4319% 126.24
ENVIROMENTAL 1,236.14 - 99036 1% 1,236.14
REVENUE 678.09 - - $ 678.09
BUILDING INSPECT. 264473 - 119716 | $ 2,644.73
COMMUNITY DEVELOPMENT - - - 5 -
LEGISLATIVE 137.47 - - $ 137.47
IT 711.78 - 37482 1% 711.78
INFRASTRUCTURE 210.32 - 170411 $ 210.32
EMA - - = $ -
POLICE 108,995.94 583.00 101,569.57 | $ 109,578.94
CODE ENFORCEMENT 1,226.29 - 137591 |$ 1,226.29
MUN. COURT - - 247071 $ -
FIRE 55,735.14 2,207.06 38,112.42 | $ 57,942.20
PUBLIC WORKS ADMN. 25,346.28 - 1,793.79 | $ 25,346.28
JANITORIAL 583.09 - 332411% 583.09
FACILITIES & MAINT. 4,775.28 - 5,65095|% 4,775.28
GROUNDS / MOWING 97,172.42 1,366.60 146,621.68 | $ 98,539.02
STREET 48,383.64 - 3056791|% 48,383.64
MECH. MAINT. 3,276.97 - 3,880.001% 3,276.97
SOLID WASTE (TRASH ) 34,050.44 - 32,786.30 | $ 34,050.44
SWE GARBAGE 86,039.22 - 87,472.09| % 86,039.22
RECYCLE 22.99 - 405201 $ 22.99
LIBRARY - = - $ -
CIVIC CENTER 1,060.80 - 157294|% 1,060.80
SAIL 381.92 - 1,088.76 | $ 381.92
PARKS 25,539.85 971.32 2763224 1% 26511.17
ANIMAL SHELTER 848.06 - 2049281 % 848.06

TOTAL 499.,183.10 5,127.98 | $ 494,887.70 | $ 504,311.08

Summary FY26 repairs

Page 1

#219 TOW #815 windshielc

#BP8 bumper #1803 winds

#2404 Mirror
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ALABAMA

Daphne

Public Works Overtime Summary

Report Date:

July 30th, 2026 |

Department FY25 Budget| Used YTD Al;’zgg':'te PCT Used

Building Maintenance $6,500.00 $6,311.93 $188.07 97.11%
Janitorial $1,750.00 $606.80 $1,143.20 34.67%
Administration $3,000.00 $965.88 $2,034.12 32.20%
Streets $22,750.00 $13,122.35 $9,627.65 57.68%
Grounds $82,000.00 $39,035.07 $42,964.93 47.60%
Mechanical Maintenance $8,500.00 $5,305.07 $3,194.93 62.41%
Solid Waste - Trash $15,500.00 $7,774.34 $7,725.66 50.16%
Solid Waste - Garbage $15,000.00 $10,227.03 $4,772.97 68.18%
Department Totals $155,000.00( $83,348.47| $71,651.53 53.77%

Percentage of the Year Used: 83.33%
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Daphne

Tallent Lane Facility Report

June 2026
SW Dept. 423.75 Total Tonnage
Other Depts. 19.22 Total Tonnage

Street Sweeper Report

June 26t", 2026 — July 23, 2026
760 Miles Traveled
412 Miles Swept
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1E D4(°

City Of Daphne - @
aphne

Division of Solid Waste
Customer Summary
Report

ALABAMA

The ]ul)i/ee City

Fiscal Year 2025

Customers as of September 30, 2025: | 10783

wontn | NegResdontal | NewBusness | toatformontn | T esomers
October 15 0 15 10798
November 11 0 11 10809
December 12 1 13 10822
January 16 0 16 10838
February 13 3 16 10854
March 17 1 18 10872
April 19 2 21 10893
May 24 1 25 10918
June 22 1 23 10941
July 10941
August 10941
September 10941
Total New Customers and Percentage Increase: 158 1.47%
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VDC(I

A Rentokil Company

18709 County Road 32
Summerdale, AL 36580
251-989-0989

Monthly Report
June 2026

Mr. Bobby Purvis
Public Works Director
1705 Main Street
Daphne, AL 36526

Dear Mr. Purvis,
As Outlined in Contract Document Specifications for Mosquito Control in City of Daphne, 1

am submitting the Monthly Report for June 2026.

Sincerely,

Covoline Efethion Cand

Caroline Efstathion Card, PhD
Regional Director
Southeast Region

CC/sg
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P VDOl

A Rentokil Company

CITY OF DAPHNE
Monthly Report for June 2026

In June, temperatures remained warm across the City of Daphne, with daytime highs
frequently reaching the mid-80s and nighttime lows in the upper 60s. Rainfall totaled around
4 to 7 inches across trap sites, slightly above May’s totals. Mosquito activity increased
sharply, with New Jersey light-trap collections rising to 57, up from 29 in May. The majority
of mosquitoes collected were Anopheles crucians, a late-night feeding swamp mosquito.
Other species included Aedes vexans, an aggressive-biting floodwater mosquito, and Aedes
sollicitans, a salt-marsh species that surged following a large hatch-off event early in the
month. This hatch contributed to a significant increase in citizen service requests, which
totaled 148 for June. No arbovirus activity was reported within the City.

We conducted 44 truck ULV applications, covering 16,538 acres. Gravid trap collections
remained moderate, collecting 188 Culex quings, compared to May when we collected 178.
Larviciding efforts expanded significantly, with 580,000 square feet treated using biolarvicide
across all zones, focusing on roadside ditches, flooded areas, and habitats favored by Culex
species.

Our team maintained full operational mode throughout June. Truck ULV missions will
continue to target areas of concern, and larviciding will remain focused on flooded zones
and container-breeding habitats. We will maintain proactive surveillance and respond
promptly to any service requests as the season progresses.

A detailed summary of this month’s mosquito abatement activities follows. Please feel free
to contact me if you have any questions or need clarification.

Caroline Efstathion Card, PhD

Regional Director - Southeast
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Vector Disease Control International

City of Daphne
Activity Report
June 2026
ADULTICIDING REPORT
# OF MILES ACRES

TRUCK NIGHTS SPRAYED SPRAYED*
CURRENT MONTH 44 454.86 16,538.85
PREVIOUS MONTH 7 70.91 2,578.46
YEAR-TO-DATE 64 632.90 23,012.43
*ATV ACRES ADDED

LARVICIDING REPORT
COMMENTS SQ. FT. TREATED

CURRENT MONTH area treated with biolarvicide 580,000.00
PREVIOUS MONTH area treated with biolarvicide 80,000.00
YEAR-TO-DATE area treated with biolarvicide 870,000.00

SERVICE REQUESTS
TOTAL

CURRENT MONTH 148

PREVIOUS MONTH 2

YEAR-TO-DATE

151

AERIAL REPORT

ACRES SPRAYED

CURRENT MONTH 0.00
PREVIOUS MONTH 0.00
YEAR-TO-DATE 0.00
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Vector Disease Control International

City of Daphne

Adulticide Report

June 2026

# TRUCK NIGHTS MILES SPRAYED ACRES SPRAYED*
CURRENT MONTH 44 454.86 16,538.85
PREVIOUS MONTH 7 70.91 2,578.46
YEAR TO DATE 64 632.90 23,012.43
*Includes ATV, Hand Fog and Drain Fog Applications
ZONE NUMBER # TRUCK NIGHTS MILES SPRAYED ACRES SPRAYED*

Dla 3 33.68 1224.50
D1b 3 28.84 1048.61
Dic 3 24.38 886.56
D2a 2 17.21 625.61
D2b 2 16.73 608.28
D2c 3 72.99 2654.01
D3a 4 29.38 1068.34
D3b 8 79.63 2895.47
D3c 7 79.21 2879.95
D4a 3 27.90 1014.44
D4b 3 22.29 810.52
D4c 3 22.62 822.55
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Vector Disease Control International

City of Daphne
Larviciding Report
June 2026
BTI gal BTI Sq.ft. Other gal Other Ibs | Other Sq.ft. Total Sq.ft.
CURRENT MONTH 58.00 580,000.00 0.00 0.00 0.00 580,000.00
PREVIOUS MONTH 8.00 80,000.00 0.00 0.00 0.00 80,000.00
YEAR TO DATE 87.00 870,000.00 0.00 0.00 0.00 870,000.00
ZONE # BTI gal BTI Sq.ft. Other gal Other Ibs | Other Sq.ft. Total Sq.ft.
D1 12.00 120,000.00 0.00 0.00 0.00 120,000.00
D2 12.00 120,000.00 0.00 0.00 0.00 120,000.00
D3 24.00 240,000.00 0.00 0.00 0.00 240,000.00
D4 10.00 100,000.00 0.00 0.00 0.00 100,000.00
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Vector Disease Control International

City of Daphne

Gravid Trap Report

June 2026

NUMBER OF
DATE ZONE LOCATION SPECIES SPECIMEN SITE # SAMPLE # COMMENTS

6/2/2026 D3 Deer Avenue Aedes albopictus 3 D3-4 Density Run
6/2/2026 D4 Pinehill Road None 1 D4-4 Density Run
6/9/2026 D1 Cantebury Road Aedes albopictus 1 Di1-1 Density Run
6/9/2026 D1 Cantebury Road Culex quinquefasciatus 3 Di-1 Density Run
6/9/2026 D2 Johnson Road Culex quinquefasciatus 28 D2-1 BC-23 Sent to Lab
6/16/2026 D3 Lea Avenue Culex quinquefasciatus 2 D3-2 Density Run
6/16/2026 D4 N Main Street Culex quinquefasciatus 38 D4-2 BC-28 Sent to Lab
6/23/2026 D1 French Settlement Drive Aedes albopictus 1 D1-3 Density Run
6/23/2026 D1 French Settlement Drive Culex quinquefasciatus 38 D1-3 BC-35 Sent to Lab
6/23/2026 D2 Dauphont Drive Ext Culex quinquefasciatus 10 D2-3 BC-34 Sent to Lab
6/30/2026 D3 Deer Avenue Aedes albopictus 1 D3-4 Density Run
6/30/2026 D3 Deer Avenue Culex quinquefasciatus 15 D3-4 BC-39 Sent to Lab
6/30/2026 D3 Deer Avenue Aedes sollicitans 15 D3-4 Density Run
6/30/2026 D4 Pinehill Road Aedes albopictus 1 D4-4 Density Run
6/30/2026 D4 Pinehill Road Culex quinquefasciatus 59 D4-4 BC-40 Sent to Lab
6/30/2026 D4 Pinehill Road Aedes sollicitans 10 D4-4 Density Run
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Vector Disease Control International

City of Daphne
CDC Report
June 2026

DATE ZONE LOCATION SPECIES I\Is[;l]:;dgllf\}[{E%F SITE # | SAMPLE # COMMENTS
6/16/2026 D1 Parker Lane None 0 D1-1 Density Run
6/16/2026 D2 Johnson Road Culex restuans 3 D2-1 Density Run
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Vector Disease Control International

City of Daphne
Service Request Report
June 2026
DATE ZONE ADDRESS TYPE OF REQUEST ACTION TAKEN
6/1/2026 D4 Lake Forest Road, Ridgewood Drive adulticide Performed Truck Adulticide
6/3/2026 D3c 103 McMillan Avenue adulticide Performed Truck Adulticide
6/3/2026 D3c 103 McMillan Avenue larvicide Inspect Area for Immature Mosquitoes
6/3/2026 D3a 28725 2nd Street adulticide Performed Truck Adulticide
6/3/2026 D3b 6468 Sunset Drive adulticide Performed Truck Adulticide
6/3/2026 D3c Durnford Hill Court adulticide Performed Truck Adulticide
6/8/2026 D3c 4th Street & Old County Road adulticide Performed Truck Adulticide
6/17/2026 D3c 601 Maxwell Avenue adulticide Performed Truck Adulticide
6/17/2026 D3b 347 Grays Lane adulticide Performed Truck Adulticide
6/19/2026 D4c 105 Leigh Circle adulticide Performed Truck Adulticide
6/22/2026 D3c Deer Avenue adulticide Performed Truck Adulticide
6/22/2026 D3b 6420 Harbor Place Drive adulticide Performed Truck Adulticide
6/23/2026 D3a Park Drive adulticide Performed Truck Adulticide
6/23/2026 Dla TimberCreek adulticide Performed Truck Adulticide
6/23/2026 D2c 8600 Whispering Pines Rd adulticide Performed Truck Adulticide
6/23/2026 Dilc 27078 Creekwood Drive adulticide Performed Truck Adulticide
6/23/2026 D2c 24541 Kipling Court adulticide Performed Truck Adulticide
6/23/2026 D3a 28725 2nd Street adulticide Performed Truck Adulticide
6/23/2026 D2c Bella Drive adulticide Performed Truck Adulticide
6/23/2026 Dilc N & S Lamhatty Lane adulticide Performed Truck Adulticide
6/23/2026 D3a 6251 Monroe Street adulticide Performed Truck Adulticide
6/23/2026 D3a 28217 3rd Avenue adulticide Performed Truck Adulticide
6/23/2026 D3a 1035 Sea Cliff Drive N adulticide Performed Truck Adulticide
6/23/2026 D3a 2070 Sea Cliff Drive N adulticide Performed Truck Adulticide
6/23/2026 D3a 27642 Highway 98 adulticide Performed Truck Adulticide
6/23/2026 D3a 27670 US Highway 98 adulticide Performed Truck Adulticide
6/23/2026 Dlc 29289 State Highway 181 adulticide Performed Truck Adulticide
6/23/2026 D3a 6350 D'Olive Court adulticide Performed Truck Adulticide
6/23/2026 Dla 30570 Pine Court adulticide Performed Truck Adulticide
6/23/2026 D3a 6385 D'Olive Court adulticide Performed Truck Adulticide
6/23/2026 D3a 6375 D'Olive Court adulticide Performed Truck Adulticide
6/23/2026 D3a 4 Yacht Club Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 519 Bay Bluff Drive West adulticide Performed Truck Adulticide
6/24/2026 D3c Old County Road adulticide Performed Truck Adulticide
6/24/2026 D3c 506 Pinewood Street adulticide Performed Truck Adulticide
6/24/2026 D3c 722 Oak Bluff Drive adulticide Performed Truck Adulticide
6/24/2026 D3b 331 Grays Lane adulticide Performed Truck Adulticide
6/24/2026 D3c 1103 Captain ONeal Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 612 College Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c Deer Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b Sherwood Lane adulticide Performed Truck Adulticide
6/24/2026 D3c Van Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 6390 Jackson Oak Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 319 Woodbridge Lane adulticide Performed Truck Adulticide
6/24/2026 D3c 5048 Church Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 1511 5th Street adulticide Performed Truck Adulticide
6/24/2026 D3b 2406 Old County Road adulticide Performed Truck Adulticide
6/24/2026 D3b 2404 Old County Road adulticide Performed Truck Adulticide
6/24/2026 D3c 1508 3rd Street adulticide Performed Truck Adulticide
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Vector Disease Control International

City of Daphne

Service Request Report

June 2026

Continued
DATE ZONE ADDRESS TYPE OF REQUEST ACTION TAKEN
6/24/2026 D3c 1508 4th Street adulticide Performed Truck Adulticide
6/24/2026 D3b 506 Polo Trace adulticide Performed Truck Adulticide
6/24/2026 D3c 912 Van Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 1202 Main Street adulticide Performed Truck Adulticide
6/24/2026 D3c 1105 Captain O Neal Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 101 Dunford Hill Court adulticide Performed Truck Adulticide
6/24/2026 D3c 711 Deer Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 1616 5th Street adulticide Performed Truck Adulticide
6/24/2026 D3c 1315 Lovett Lane adulticide Performed Truck Adulticide
6/24/2026 D3b 513 Oak Ridge Court E adulticide Performed Truck Adulticide
6/24/2026 D3c 601 Maxwell Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 514 Oak Ridge CtE adulticide Performed Truck Adulticide
6/24/2026 D3c 623 Dryer Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 608 Van Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 504 Polo Trace adulticide Performed Truck Adulticide
6/24/2026 D3b 511 Polo Trace adulticide Performed Truck Adulticide
6/24/2026 D3c 604 College Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 301 College Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 1307 Captain Oneal Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 509 Main Street adulticide Performed Truck Adulticide
6/24/2026 D3c 506 McAdams Avenue adulticide Performed Truck Adulticide
6/24/2026 D3c 408 Village Drive adulticide Performed Truck Adulticide
6/24/2026 D3b 324 Bay Hill Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 1177 Landings Road adulticide Performed Truck Adulticide
6/24/2026 D3c 6671 Winding Brook Drive N adulticide Performed Truck Adulticide
6/24/2026 D3b 311 Cameron Court adulticide Performed Truck Adulticide
6/24/2026 D3c 438 Village Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 433 Village Drive adulticide Performed Truck Adulticide
6/24/2026 D3b 604 Magnolia Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 6420 Harbor Place Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 309 Beall Lane adulticide Performed Truck Adulticide
6/24/2026 D3c 506 Belrose Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 2 St Charles Place adulticide Performed Truck Adulticide
6/24/2026 D3c 101b Villa Drive adulticide Performed Truck Adulticide
6/24/2026 D3b 309 Bay Hill Drive adulticide Performed Truck Adulticide
6/24/2026 D3c 104 Deer Court adulticide Performed Truck Adulticide
6/24/2026 D3c 104 McMillan Avenue adulticide Performed Truck Adulticide
6/24/2026 D3b 323 Grays Lane adulticide Performed Truck Adulticide
6/24/2026 D3b 315 Bay Hill Drive adulticide Performed Truck Adulticide
6/25/2026 D1b 6785 US Hwy 90 adulticide Performed Truck Adulticide
6/25/2026 D3b 2603 Main Street adulticide Performed Truck Adulticide
6/25/2026 D3c 506 Pinewood Street adulticide Performed Truck Adulticide
6/25/2026 D3b 11 Saint Charles Place adulticide Performed Truck Adulticide
6/25/2026 D3c 1670 Old County Road adulticide Performed Truck Adulticide
6/25/2026 Dib 29678 Jason Malbis Blvd adulticide Performed Truck Adulticide
6/26/2026 D2c 1475 Pollard Road adulticide Performed Truck Adulticide
6/26/2026 D2c 23159 Shadowridge Drive adulticide Performed Truck Adulticide
6/26/2026 D2c 9849 Cumbria Drive adulticide Performed Truck Adulticide
6/26/2026 D2c 9499 Bella Drive adulticide Performed Truck Adulticide
6/26/2026 D2a 900 Dauphine Circle adulticide Performed Truck Adulticide
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Vector Disease Control International

City of Daphne

Service Request Report

June 2026

Continued
Date ZONE ADDRESS TYPE OF REQUEST ACTION TAKEN
6/26/2026 D2c 9183 Ashley Court adulticide Performed Truck Adulticide
6/27/2026 D2b 1315 Warren Drive adulticide Performed Truck Adulticide
6/27/2026 D2b 407 Pine Street adulticide Performed Truck Adulticide
6/27/2026 D2b 7145 Johnson Rd adulticide Performed Truck Adulticide
6/27/2026 D2a 828 Dauphine Circle adulticide Performed Truck Adulticide
6/27/2026 D2a 26920 Pollard Road adulticide Performed Truck Adulticide
6/27/2026 D2a 903 & 904 Dogwood Ave W adulticide Performed Truck Adulticide
6/27/2026 D2a 903 & 904 Dogwood Ave W larvicide Inspect Area for Immature Mosquitoes
6/27/2026 Dla 30560 Pine Court adulticide Performed Truck Adulticide
6/27/2026 D2b 830 US Highway 98 adulticide Performed Truck Adulticide
6/27/2026 D2a 1011 Caroline Avenue adulticide Performed Truck Adulticide
6/28/2026 D4a/b Ridgewood adulticide Performed Truck Adulticide
6/28/2026 D4a 117 Hope Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 100 Tower Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 29150 Lake Forest Blvd adulticide Performed Truck Adulticide
6/28/2026 D4c 115 Sandlewood Circle adulticide Performed Truck Adulticide
6/28/2026 D4b 307 Straford Circle adulticide Performed Truck Adulticide
6/28/2026 D4a 1 Golf Terrace adulticide Performed Truck Adulticide
6/28/2026 D4a 108 Lake Forest Blvd adulticide Performed Truck Adulticide
6/28/2026 D4c 116 Greenwood Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 51 Lakeshore Drive adulticide Performed Truck Adulticide
6/28/2026 D4c 110 5th Street adulticide Performed Truck Adulticide
6/28/2026 D4b 105 Woodside Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 108 Cameron Circle adulticide Performed Truck Adulticide
6/28/2026 Dlc 7942 American Way adulticide Performed Truck Adulticide
6/28/2026 D4a 129 Lake Front Drive adulticide Performed Truck Adulticide
6/28/2026 Dlc 27776 Moniac Cove adulticide Performed Truck Adulticide
6/28/2026 D3a 29070 US 98 adulticide Performed Truck Adulticide
6/28/2026 D4b 109 Kingswood Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 4 Holly Lane adulticide Performed Truck Adulticide
6/28/2026 D3a 6385 D'Olive Court adulticide Performed Truck Adulticide
6/28/2026 D4a 165 Fairway Drive adulticide Performed Truck Adulticide
6/28/2026 D4a 104 Valley Circle adulticide Performed Truck Adulticide
6/28/2026 D3a 2200 E Bay Drive adulticide Performed Truck Adulticide
6/28/2026 D3b Yuille Lane adulticide Performed Truck Adulticide
6/28/2026 D3a 28230 Pinehill Road adulticide Performed Truck Adulticide
6/28/2026 D4c 500 Grant Street adulticide Performed Truck Adulticide
6/28/2026 Dla 9631 Timbercreek Blvd adulticide Performed Truck Adulticide
6/28/2026 D3a 5 Summer Oaks Drive adulticide Performed Truck Adulticide
6/28/2026 D4c 126 Buena Vista Drive adulticide Performed Truck Adulticide
6/28/2026 Dilc 27350 Creekwood Drive adulticide Performed Truck Adulticide
6/28/2026 D3b 323 Grays Lane adulticide Performed Truck Adulticide
6/28/2026 D3a 6901 Park Drive adulticide Performed Truck Adulticide
6/28/2026 D3a 27642 Highway 98 adulticide Performed Truck Adulticide
6/28/2026 D3c 7730 Gaskin Lane adulticide Performed Truck Adulticide
6/28/2026 D3c Saint Charles Place adulticide Performed Truck Adulticide
6/29/2026 Dla 111 Golf Terrace daytime inspection Area inaccessible
7/2/2026 D3c 7730 Gaskin Lane adulticide Performed Truck Adulticide
7/2/2026 D3b 6301 Thompson Lane adulticide Performed Truck Adulticide
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Vector Disease Control International

City of Daphne
New Jersey Light Trap Data
June 2026
. . Aedes Psorophora| Anopheles Culex Man | Culi | Coq Rain
Light Trap Location Total sol | vex | taen| col | fer |quad| cruc| rest |errat| sal | nigr | tit | mel | per Other fall
Zone 1 M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4.0
Champions Way F 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 )
Zone 2 M 5 0 0 0 0 0 0 5 0 0 0 0 0 0 0 0 7.0
Bailey Yelding Jr. Drive| F 26 0 0 0 0 0 0 18 0 4 0 0 0 0 0 4 :
Zone 3 M 4 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 6.5
Main Street F 21 0 3 0 0 0 0 14 0 0 0 0 0 0 0 4 :
Zone 4 M 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7.0
N. Main Street F 10 0 4 0 0 0 0 5 0 0 0 0 0 0 0 1 :
M 9 0 0 0 0 0 0 9 0 0 0 0 0 0 0 0
6.1
Total F| 57|l 0] 7] 0lo0olo]lo|3]0]la/lo0lolololo]| 9
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Vector Disease Control International

City of Daphne
Female Index
June 2026

. . Total Number of Female Average Number of Average Number of
Trap Location Number of Trap Nights Mosquitoes Mosquitoes Per Night Mosquitoes Last Month
Z 1
one 10 0 0.00 0.00
Champions Way
Zone 2
10 26 2.60 1.63
Bailey Yelding Jr. Drive
Zone 3
10 21 2.10 1.50
Main Street
Zone 4
. 10 10 1.00 0.50
N. Main Street
Total 40 57 1.43 0.91
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Vector Disease Control International

City of Daphne
Adult Mosquito Index Summary
June 2026
June & May: Average # of Mosquitoes per Light Trap
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Daphne History Museum Minutes
July 13, 2026

ATTENDEES: Stephanie Middleton, Christine Gregorius, Rachel Burt, Shannon Rizzo,
Emily Hammond, Jeanne Nelson, Lee Swetman, Lisa Covington, Stephanie Messinger, Steve
Olen

CALL TO ORDER: The meeting was called to order, followed by the Pledge of Allegiance.
MINUTES: The minutes from the June 8, 2026 meeting were approved without change.
TREASURER’S REPORT: Tish reported for 6/1/26-6/30/26. A report was submitted for files.

VOLUNTEER ASSIGNMENTS:

Stephanie & Millie-1st Friday, Rachel - 2nd Friday, Lee - 3rd Friday, Rachel - 4th Friday, and 5th
Friday - Tish and Al.

Pat & Herb - 1st Saturday, Emily & Lisa - 2nd Saturday, Christine & Shannon - 3rd Saturday,
Christine - 4th Saturday, Jeanne - 5th Saturday.

Tish will also be the primary docent on Thursdays for extended summer hours from 4-7 pm.
OLD BUSINESS:

The visitor count for June was 71, an increase from last year.

The bathroom renovation is complete. Stained floating shelves have been added.

The museum hosted a very successful 99th birthday celebration for the City of Daphne on June
8. Visitor count was estimated at 75-80, with cake and cupcakes given out, press coverage and
interviews, even a mention as far away as Birmingham.

Stephanie and Rachel are still working on a new exhibit regarding the shrimping industry. This
will include the hanging of a large shrimp net from the ceiling, sometime in the fall after some
attic repairs are made.

NEW BUSINESS:

Rachel received a large donation of items from the Daphne Police Dept and is building a new
exhibit around them.

Rachel said attendance at the City of Daphne’s 250th Celebration was around 1000. She
thanked everyone who assisted with the museum’s table.

Page 29 of 32



Tish has added a new self guided tour brochure titled ‘Different grave symbols’, spotlighting
some of the unique gravestones in the cemetery. She is contemplating cemetery tours for
Daphne’s 100th birthday, and perhaps even Halloween.

Stephanie reported she will be visiting the old Voltz House next week in search of historic
items.

Rachel reported a donation of old political pins from Walter Penry’s estate. He served many
years in the Alabama State Legislature and was a well respected local citizen.

Douglas Pittman will be meeting at the museum in July with Bill Green and others. They will be

filming themselves telling stories of old Daphne.

The next meeting is August 10, 2026 at 10:00 a.m.
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City of Daphne-Environmental Advisory Committee
Meeting Minutes
Council Chambers
1705 Main Street Daphne, AL 36526
Monday, June 22, 2026 - 4:00 PM

I. Call Meeting to Order at 4:00 p.m.

Members Present: Lee Yokel, Wade Burcham, Curt Fonger, Cathy Barnette, Elliott Riser, Noel Yoho,
Justice Manning, Steve McArthur, and Victoria Phelps.

Staff Present: Jesi Ward, Environmental Programs Manager; Bobby Purvis, Public Works Director.

Il. Review and Approval of Previous Minutes — May 2026 — A motion to approve the May 2026 meeting
minutes with corrections was made by Curt Fonger and seconded. Motion passed unanimously.

[Il. Public Participation and Correspondence — none reported.

IV. Old Business:
a. 2026 Priorities — In depth discussion was deferred pending review of the most current draft
priorities document.
b. Daphne Native Plant Trail
e Members discussed recent vandalism at the trail, including damage to signage. Staff
reported repairs are planned. Additional discussion included remaining trail signage,
directional signs, and exotic species markers. Bobby Purvis agreed to assist with
installation of remaining signs as scheduling allows.
c. Daphne Utilities Program Updates
e No update was received from Daphne Utilities. The committee discussed inviting
utility representatives to provide updates on suggested topics. Cathy Barnette will
follow up with an invitation.
d. Engineering Project Updates
e Members requested that staff review the suggested Good Neighbor policies and
consider potential updates to stormwater planning processes to identify
opportunities for continued improvement as the City continues to grow and evolve.
e Jesi Ward provided an update on efforts to secure funding for a citywide
stormwater inventory, mapping, and assessment project. The project would
improve stormwater infrastructure management and planning.
e. Bee City USA
e Staff reported that proposed Bee City USA sign locations have been submitted for
review and approval. Updates will be provided as they become available.
f. Social media postings
e A social media post recognizing National Pollinator Week was submitted. Members
were encouraged to provide future environmental topics for City social media
outreach.
g. Old-Growth Forest Network Update
e Staff reported that requested information has been submitted to the Old-Growth
Forest Network. Recognition efforts for Village Point Park Preserve continue, with a
potential recognition event anticipated this fall.
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h. EAC website update
e  Members discussed the recently launched City website and identified opportunities
for improvement related to environmental content, navigation, and public
information. A website review subcommittee was established to include: Curt
Fonger, Cathy Barnette, Lee Yokel, and Steve McArthur.

V. Long Lead Time Items Requiring Consideration
e Resiliency-related topics were discussed as part of ongoing stormwater and land-use
planning efforts.

V1. New Business

e lLand Use Committee

e The committee discussed a request from the Planning Commission to review
portions of the City's land development regulations, including wetland and buffer
requirements. A Land Use Subcommittee was established to review relevant
ordinances and provide recommendations. The Subcommittee includes: Victoria
Phelps, Wade Burcham, Steve McArthur, Cathy Barnette, Lee Yokel, Noel Yoho.

e Staff also announced plans for a joint Environmental Advisory Committee meeting
with neighboring (Baldwin County and Fairhope) EAC Committees scheduled for
September 22, 2026.

e A motion was made by Victoria Phelps and seconded to reschedule the September
EAC meeting from September 21, 2026, to September 28, 2026, to accommodate
participation in the joint meeting. Motion passed.

VII. ltems with No Updates
» Baldwin County Solid Waste Authority and Recycling Progress
» Grant Updates
» Wetland Ordinance Alignment with Baldwin County
» Committee’s Future Budget Items
VIII. Adjourn
Motion to adjourn was made by Victoria Phelps at 4:58 p.m.; seconded by Curt Fonger, passed
unanimously. Next Meeting Date: July 27 at 4:00 pm, Daphne City Hall, Jubilee Conference Room
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