PUBLIC SAFETY COMMITTEE

REGULAR MEETING AGENDA
Da ne 1705 MAIN STREET, DAPHNE, AL
p MONDAY, JULY 13, 2026 at 4:30 PM

ALABAMA

\’/-\
Mayor Robin LeJeune Police Chief Brian Gulsby
Councilwoman Tommie Conaway — District 1 Fire Chief LeAnn Tacon
Councilman Steve Olen — District 2 City Development Director, Troy Strunk
Councilman Joel Coleman — District 3 City Clerk, Cindy Beaudreau
Councilman Oliver Roberts — District 4 City Attorney, Jay Ross

Councilwoman Stephanie Messinger — District 5 Recording Secretary, Christina Brazell
Councilman Benjamin Hughes — District 6
Chairperson, Councilwoman Jennifer Green —
District 7

=

CALL TO ORDER
2. PUBLIC PARTICIPATION
3. APPROVE MINUTES
A.  Review the minutes from the June 8, 2026, meeting
4, POLICE DEPARTMENT
A.  Old Business
B.  New Business
I.  June 2026 Police Stats
ii.  Police D Run Stats
5. FIRE DEPARTMENT
A.  Old Business
B.  New Business
I June 2026 Fire Department Stats
6. OTHER BUSINESS

7.  ADJOURN
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June 8, 2026

PUBLIC SAFETY MEETING MINUTES
1705 MAIN STREET

DAPHNE, AL

4:30 P.M.

1. CALL TO ORDER:

There being a quorum present, the meeting was called to order at 4:30 p.m. by Councilwoman Jennifer Green.

2. ROLL CALL:

COUNCIL MEMBERS PRESENT: Councilmen Oliver Roberts, Joel Coleman, Steve Olen and
Councilwomen Stephanie Messenger and Councilwoman Tommie Conaway.

ABSENT: Councilman Benjamin Hughes,

Also Present: Mayor LelJeune, City Attorney; Patrick Dungan, Troy Strunk, Fire Department; Lamar Green,
Police Department; Chief Gulsby, City Clerk; Cindy Beaudreau, Recording Secretary; Christina Brazell.

Junior City Council present: none

3. PUBLIC PARTICIPATION:

Debbie Nazaro: 22390 Shadowridge Dr.
County Rd 13 traffic issues.

4. APPROVAL OF MINUTES FROM PREVIOUS MEETING

Minutes from May 2026 Public Safety meeting approved as presented.

5. POLICE DEPARTMENT — Chief Gulsby

Old Business: None

New Business: (Stats provided)

Mayday Celebration// Joe Louise Patrick Park/ 400 Attendees. Possibility of the same type event
occurring on the weekend of July 19", but all weekend long. No permits have been pulled for one of the
events at this time.

Chief Gulsby participated in a podcast, Words of the Wise.

Chief Gulsby to be guest speaker for next Academy Graduation.

WKRGS conducted a interview with Heather DeAngelo regarding the Daphne PD’s involvement with
Seaglass Initiative and our homeless population.

6. FIRE DEPARTMENT: - Chief Tacon

Old Business: None.

New Business: (Stats provided)
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June 8, 2026

PUBLIC SAFETY MEETING MINUTES
1705 MAIN STREET

DAPHNE, AL

4:30 P.M.

Chief Tacon advised Council that they were conducting one interview on Friday.
John McMann to be recognized at the next City Council Meeting.

The Baldwin County 911 Board Meeting will be tomorrow to discuss Ambulance Services in the County.

7. OTHER BUSINESS:

Councilman Oliver: Speed Study procedures. Possibility of placing this information on our City website.

Adjournment 4:50 p.m.
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Public Safety Committee

Field Operations Support Services
Capt. Alsdis Month: June 2026 ppCapt. Smith
Incident Reports Current Previous YTD Samtle Month, City Jail
month Month previous year
Total Reports 231 216 1,387 184 Inmates Booked 175
Group A reports 60 55 345 54 Daphne PD 135
Group B reports 99 101 704 122 BCSO 4
Non-Reportable 72 60 338 8 ALEA 1
Arrests SFPD 35
Month 116 114 951 143 Other 0
Group A 28 17 197 41 Avg. Population 18.5
Group B 88 97 754 102 Meal Costs $7,349.38
Crashes 129 90 746 133 Medical Costs $2,853.09
Citations | 143 | 145 | 1,308 | 205 Communications
CFS total: Month 2,556
D-Runs | s5 [ 71 | 417 | 65 CFS total: YTD 15,676
Police related 2,463
Assist Motorist | 81 | 62 | 473 | 104 Fire/EMS 93
Security Checks | 442 | 707 | 4226 | 522 Special Assignments
Warrants / SORNA
Investigations Served 15
Assigned 67 53 330 49 Recalls 12
Active 116 90 ] 77 3
Inactive 2 9 46 16 Contacts
Closed 56 37 278 32 Total SORNA registrants 9
Evidence items 102 49 612 449 New SORNA registration 0
AFIS entry & latent 45 44 137 39 SORNA verifications 1
SRO Reports 0 2 29 0 Attempts to contact 0
SRO Arrests 0 1 14 0
SRO Instruction Hours 4 15 285 0
Code Enforcement Traffic Unit
Complaints 85 38 306 78 UTCs 20
Warnings 26 18 509 3 Crashes 12
Citations 4 0 29 8 Arrests 15
Business License ; 13 321 29
Enforcment
Notes:
Signature:

Chief Brian Gulsby
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District Total Jun-26
1 10
2 9
3 15
4 5
5 4
6 3
7 9
Vehicle # 2,279
Warnings 45
Citations 9
D Runs by District
16
14
12
10
8
6
4
2 .
0
1 2 3 4 5 6 7

Motorist Compliance

45, 2%\ 9, 0%

2,279, 98%

= Vehicle# = Warnings = Citations
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Daphne

ALABAMA

Daphne Fire Department Monthly Report
June 2026 2026 Total
Average Response Time 5:36 5:27
Total Incidents 444 2,655
Structure Fires 3 22
Brush Fires/Trash Fires 1 26
Vehicle Fires 4 15
Fires Other p 4
Emergency Medical Calls 247 1,572
Motor Vehicle Collisions 50 241
Marine Rescues 3 6
Other Rescues 1 6
EMS Standby 0 3
Hazardous Condition 29 148
Animal Rescues 0 0
Public Service Assistance 48 214
Unauthorized Burning 0 1
False Calls 19 162
Fire Alarm Activations 38 218
Other Incidents 2 17
EMS Patients Treated 153 902
Patients Transported in Care of 1 20
DFD Paramedics
Total Mutual Aid Given 7 37
Spanish Fort 2 10
Fairhope 4 19
Belforest 1 8
Other Department 0 0
Total Mutual Aid Received 3 10
Spanish Fort 2 5
Fairhope 1 5
Belforest 0 0
Other Department 0 0
Training/Fire Prevention June 2026 2026 Total
Training Hours 924 6,955
Child Safety Seat Inspections 4 12
Station Tours/Truck Displays 3 14
CPAT Testing 18 72
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