
 

 

 

CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA-

AMENDED 

MONDAY, MAY 4, 2026 at 6:00 PM  

1. CALL TO ORDER 
 

  A. ROLL CALL 
 

  B. INVOCATION Pastor Wesley Jenkins, Destiny Church 
 

  C. PLEDGE OF ALLEGIANCE 
 

2. PUBLIC HEARINGS 
 

  A. PROPOSED EXTENSION OF DEMOLITION DEADLINE HEARING: 505 

Van Avenue 
 

3. PROCLAMATIONS/RECOGNITIONS 
 

  A. RECOGNITION: Burke Ramagosa, Bayside Academy, High School Chess 

National Champion 
 

  B. PROCLAMATION: National Police Week 
 

  C. PROCLAMATION: National Correctional Officers Week 
 

4. APPROVE MINUTES 
 

  A. April 20, 2026, regular meeting 
 

5. REPORTS OF STANDING COMMITTEES 
 

  A. FINANCE COMMITTEE - Conaway 

Review the minutes from the April 20, 2026, meeting 

Treasurer's Report for March 2026: Unrestricted Fund Balance - $33,029,207 

Total Cash Balance - $57,603,273 

Sales Tax for February 2026: $2,197,661.16; Lodging tax for February 2026: 

 $187,052.28 

Debt Summary - March 2026: Warrants - $26,292,087 

Capital Leases:  General Fund - $686,681; Enterprise Fund - $675,147 
 

  B. PUBLIC SAFETY COMMITTEE - Green 
 

  C. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Roberts 
 

  i. Review the minutes from the April 6, 2026 meeting. 
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  D. PUBLIC WORKS COMMITTEE - Coleman 
 

6. REPORTS OF SPECIAL BOARDS & COMMISSIONS 
 

  A. BOARD OF ZONING ADJUSTMENTS - Adrienne Jones 
 

  i. MOTION to reappoint Audra Harper to the Board of Zoning Adjustments 

for a three-year term (May 2026 - May 2029). 
 

  B. DAPHNE PUBLIC SCHOOL COMMISSION - Messinger 
 

  C. DOWNTOWN REDEVELOPMENT AUTHORITY - Conaway 
 

  D. INDUSTRIAL DEVELOPMENT BOARD - Coleman 
 

  E. LIBRARY BOARD - Olen 
 

  F. PLANNING COMMISSION - Olen 
 

  i. Review the minutes from the regular meeting of March 26, 2026 and the 

report of the regular meeting of April 23, 2026. 
 

  G. RECREATION BOARD - Green 
 

  H. UTILITY BOARD - Coleman 
 

7. PUBLIC PARTICIPATION 
 

8. MAYOR’S REPORT 
 

9. CITY ATTORNEY REPORT 
 

10. DEPARTMENT HEAD REPORTS 
 

11. CITY CLERK’S REPORT 
 

  A. MOTION to approve the publication and to set the public hearing on June 15, 2026 

for the Official City of Daphne Zoning Map. 
 

  B. MOTION to approve the publication and set a public hearing on June 15, 2026 for 

the Joseph A. Allegri Jr Properties I, LLC, Jospeh A. Allegri Jr Properties II, LLC, 

and Jerry and Louise Volovecky Sr. Family Limited Partnership Annexation 

Petition located Northwest of County Road 64 and Alabama Highway 181. 
 

12. RESOLUTIONS 
 

  A. 2026-26 - Revisions to the Official City of Daphne Street Map 
 

  B. 2026 - 27 - Resolution Extending the Time for Demolition of a Certain Unsafe 

Structure Located at 505 Van Avenue, Daphne, Alabama 
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  C. 2026-28 - Appropriation: Demolition of Structures at 905 Daphne Avenue 
 

  D. 2026-29 - Additional Appropriation: Vehicle Replacement 
 

13. 2nd READ ORDINANCES 
 

  A. 2026-09 - Ordinance Authorizing the Conveyance and Exchange of Property 

Between the City of Daphne and Fred Lawrence Penry 
 

  B. 2026-10 - Ordinance Amending the Daphne Junior City Council Ordinance 
 

  C. 2026 - 11 - Ordinance to Amend Sections 6.5, 9.9, 9.10, 9.12 and 9.14 of the City's 

Employee Handbook 
 

14. 1st READ ORDINANCES 
 

15. COUNCIL COMMENTS 
 

16. ADJOURN 
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April 20, 2026 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:00 P.M. 

 

Pa
ge

1 

 
1. CALL TO ORDER: 

There being a quorum present Council President Benjamin Hughes called the meeting to order at 6:00pm.       

 ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Steve Olen, Joel Coleman, Oliver Roberts, Stephanie 
Messinger, Benjamin Hughes and Jennifer Green 

Also Present: Patrick Dungan, City Attorney; Mayor LeJeune; Captain Ardis, Police; Chief Tacon, Fire; Troy 
Strunk, City Development; Charlie McDavid, Recreation; Bobby Purvis, Public Works; Kelli Reid, Finance; 
Emmie Powell, Library; Adrienne Jones, Planning; Vickie Hinman, Human Resources; Izzy New, Junior 
Councilmember; Cindy Beaudreau, City Clerk and Jessica Linne, Assistant City Clerk. 

INVOCATION/PLEDGE OF ALLEGIANCE:   

Invocation was given by Reverend Thack Dyson, St. Paul’s Episcopal Church. 

2. PRESENTATIONS AND RECOGNITIONS: 

RECOGNITION:  Mayor LeJeune recognized Bayside Academy Wrestling State Champion Noah Breeland 
for his accomplishments. 

RECOGNITION:  Mayor LeJeune recognized the Daphne High School Girls’ Wrestling Team for their recent 
6A-7A State Championship title. 

PROCLAMATION:  Mayor LeJeune presented the Sexual Assault Awareness Month Proclamation to 
representatives from The Lighthouse.  

PROCLAMATION:  Mayor LeJeune presented the National Donate Life Month Proclamation.  

PROCLAMATION:  Mayor LeJeune presented the Administrative Professionals’ Day Proclamation.  

PRESENTATION:  Cathy Barnett and Noel Yoho shared with the Council that the City’s Native Plant Trail 
received a Level One Accredited Arboretum.   

3. APPROVE THE MINUTES:   

The minutes from the April 6, 2026 Regular Meeting were approved.   

4.     REPORT OF STANDING COMMITTEES: 

A.   FINANCE COMMITTEE  
Councilwoman Conaway said the minutes from the April meeting will be in the next packet and the next meeting 
is May 18th at 4:30pm.  

 
B.   BUILDINGS & PROPERTY COMMITTEE  
Councilwoman Messinger said the March new Construction and Building Report is in the packet and out of that 
there were 25 certificates of occupancy, 190 permits issued, 9 new residential home permits, totaling 
$115,389.98. She said the minutes from the March meeting are in the packet and the next meeting is May 11th 
at 5:15pm.    
 
MOTION by Councilwoman Messinger to authorize the Mayor to enter into a Turn Lane Construction 

Agreement with Wise Properties, LLC. No second was needed. 
MOTION CARRIED UNANIMOUSLY.  
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MOTION by Councilwoman Messinger to authorize the City Clerk to send an initial 20-day letter for 

abatement of a dangerous building located at 29049 US Hwy 98, Daphne, Alabama. No second was 
needed. 

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Messinger to authorize the City Clerk to send an initial 20-day letter for 
abatement of a dangerous building located at 29049 US Hwy 98, Daphne, Alabama. No second was 

needed. 
MOTION CARRIED UNANIMOUSLY. 

 
C.    PUBLIC SAFETY COMMITTEE  
Councilwoman Green said the next meeting is May 11th at 4:30pm and the minutes from the March meeting 
are in the packet. 
 
D.    CODE ENFORCEMENT/ORDINANCE COMMITTEE 
Councilman Roberts said the next meeting is May 4th at 4:30pm.  
 
E.    PUBLIC WORKS COMMITTEE  
Councilman Coleman said the next meeting is May 4th at 5:15pm.  
 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

      A.    Board of Zoning Adjustments   
Mrs. Jones said there was no report. 
   
B.     Daphne Public School Commission 
Councilwoman Messinger said the next meeting will be April 27th at 5:30pm in the Jubilee Conference Room. 
 
C.    Downtown Redevelopment Authority 
Councilwoman Conaway said the next meeting is May 21st at 5:30pm. 

 
    D.     Industrial Development Board 

Councilman Coleman said the next meeting is April 21st at 4:30pm. 
 
MOTION by Councilman Coleman to appoint Ron Scott to the Industrial Development Board for a six-

year term (April 2026 – April 2032). Seconded by Councilwoman Conaway. 
MOTION CARRIED UNANIMOUSLY.  

 
      E.    Library Board 
 Councilman Olen said the next meeting is May 14th at 4:30pm.  
  
      F.    Planning Commission  
 Councilman Olen said the next meeting is April 23rd at 5:00pm. 
 

G.    Recreation Board 
 Councilwoman Green said the next meeting is May 13th at 6:00pm.  
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      H.    Utility Board 

Councilman Coleman said the next meeting is April 29th at 5:00pm. 

6. PUBLIC PARTICIPATION:  

Public participation opened at 6:35pm.  

June Chappell, 952 Brookside Lane, shared that as she represents the City of Daphne as “Ms. Senior Daphne” 
and she is offering her time to serve within the City if there are any needs.  

Public participation was closed at 6:38pm.   

7. MAYOR’S REPORT:  

Mayor LeJeune reminded everyone that “Evening with the Mayor” is Tuesday at El Rancho at 5:30pm. He 
shared that County Road 13 will be closed at Milton Jones Road starting May 4, 2026 through the end of August.  

8.   CITY ATTORNEY REPORT: 

City Attorney said there was a matter to discuss in executive session that should take 5-10 minutes.   
 

9. DEPARTMENT HEAD COMMENTS: 

Captain Ardis, Police, thanked all who helped recognize the telecommunicators last week and said Caroline 
Elliot in Marketing did a great job promoting the group.  

Chief Tacon, Fire, said there are repairs being done at Station 4. She mentioned that Deputy Fire Marshal Onisa 
has helped head up the creation of a “citizens’ academy” for Daphne. 

Ange Baggett, Marketing, reminded everyone that May Day is on May 2 at May Day Park from 10am – 1pm.  

Bobby Purvis, Public Works, said the Public Works’ Department is doing the work at Station 4 and his 
department has gone through 811 training.  

Charlie McDavid, Recreation, shared about a recent animal shelter event in Gulf Shores they were involved 
with. 

Junior Councilmember, Izzy New, shared about the group’s recent trip to Montgomery.   

10. CITY CLERK’S REPORT:  

MOTION by Councilman Coleman to approve the 020 – Restaurant Retail Liquor to JNYS LLC dba 
Korea Chefs located at 1501A US Highway 98, Ste 3, Daphne, Alabama. Seconded by Councilwoman 

Conaway. 
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Roberts to approve the LSK Lupus Awareness Walk on March 20, 2027 from 

9:00am – 12:00pm on the front lawn of City Hall. Seconded by Councilwoman Conaway. 
MOTION CARRIED UNANIMOUSLY. 

 

11.  RESOLUTIONS:    

  A. 2026-25 - Appropriation: Additional Engineering - Main Street Revitalization 
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MOTION by Councilman Coleman to waive the reading of Resolution 2026-25. Seconded by 
Councilwoman Messinger.  

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilman Coleman to adopt Resolution 2026-25. Seconded by Councilwoman 
Messinger.  

MOTION CARRIED UNANIMOUSLY.  
 

12.  2ND READ ORDINANCES: 
 
13.        1st READ ORDINANCES:  

  A. 2026-09 - Ordinance Authorizing the Conveyance and Exchange of Property Between the City of Daphne 
and Fred Lawrence Penry 

 

  B. 2026-10 - Ordinance Amending the Daphne Junior City Council Ordinance 
 

  C. 2026 - 11 - Ordinance to Amend Sections 6.5, 9.9, 9.10, 9.12 and 9.14 of the City's Employee Handbook
 

14.       COUNCIL COMMENTS 

Councilwoman Conaway said she was proud of all the students represented at the Council meeting that night.  
 
Councilman Olen congratulated the Daphne High School Girls’ Wrestling Team and Noah Breeland from 
Bayside.  
 
Councilman Coleman echoed all previous comments.  
 
Councilman Roberts echoed all previous comments and thanked Cathy Barnett and Noel Yoho for their hard 
work.  
 
Councilwoman Messinger echoed all previous comments and thanked all administrative assistants.  
 
Councilwoman Green echoed all previous comments and thanked June for coming to share at the meeting.  
 
Mayor LeJeune reminded everyone about “Evening with the Mayor” on Tuesday.  
 
Council President Hughes thanked Cathy Barnett and Noel Yoho for their work and thanked the Library for their 
work on the Book Bash.  
 

15.  EXECUTIVE SESSION: 

City Attorney certified that the Council should enter into an Executive Session to discuss pending litigation. He 
said it should take 5-10 minutes then the Council may come back out to potentially vote.  
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MOTION by Councilman Coleman to enter into Executive Session. Seconded by Councilwoman 
Conaway. 

City Clerk called roll. 
Councilwoman Conaway  Aye 
Councilman Olen   Aye 
Councilman Coleman   Aye 
Councilman Roberts   Aye 
Councilwoman Messinger  Aye 
Councilwoman Green   Aye 
Council President Hughes  Aye  
MOTION CARRIED UNANIMOUSLY.  

  
 Council entered into Executive Session at 6:56pm. 
 
 Council returned from Executive Session at 7:06pm.  
 

MOTION by Councilman Olen to authorize the Mayor to enter into a settlement agreement with 
Amerco aka U-Haul in the precise form as presented, specifically called “The Settlement Agreement”. 

Seconded by Councilman Coleman. 
MOTION CARRIED UNANIMOUSLY.  

 
16.  ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED AT 7:08PM. 

Respectfully submitted by,                                  Certification of Presiding Officer,    

 
_________________________________    __________________________________ 
Cindy Beaudreau, City Clerk       Benjamin Hughes, Council President 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

MONDAY, APRIL 20, 2026  
at 4:30 P.M. 

 
1.     CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Councilman Mr. Steve Olen  
Councilman  Mr. Joel Coleman  
Councilman Mr. Oliver Roberts 

Councilman Mr. Ben Hughes   
Councilwoman Mrs. Jennifer Green 

 
Also Present:  Mayor Robin LeJeune,  Finance Director Mrs. Kelli Reid, Accountant III Ms. Suzânne Henson, Revenue 
Officer Mrs. Connie Champion, Human Resource Director Mrs. Vickie Hinman, Assistant City Clerk Mrs. Jessica Linne, 
City Clerk Mrs. Cindy Beaudreau, Executive Director of City Development Mr. Troy Strunk, Fire Chief  Ms. LeAnn Tacon, 
Director of Events and Marketing Mrs. Ange Baggett, Public Works Director Mr. Bobby Purvis, Solid Waste Manager Randy 
Jones, City Engineer Andy Bobe, and City Attorney Mr. Patrick Dungan 
 
Junior City Council – Dareon Maynard. 
 
2.      PUBLIC PARTICIPATION  
There was no public participation. 
 
 
3.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
       The previous meeting minutes were approved. 
 
 
4.    HUMAN RESOURCES BUSINESS 

A. Update on Human Resources Department Activity 
      Mrs. Vickie Hinman reviewed the Human Resources Report: 

 Current Open Positions –   12
  

Mrs. Hinman reviewed the monthly Safety Committee meeting topics and discussed other Human Resources projects 
and events.  Mrs. Hinman noted the new Deputy Finance Director would start on May 4, 2026. 

 
5.      BUSINESS LICENSE REPORT 

A. Report: New Business Licenses – March, 2026    
Mrs. Champion reviewed the following reports and information: 
 Total Business Licenses issued were 45 new and 313 renewals for a total of 358 in March 2026 
 New Businesses with a physical location in Daphne -  8   
 Code enforcement issued 67 warnings resulting in businesses becoming compliant and $39,006.46 in revenue.   
 Simplified Sellers Use Tax collections - $218,027.64 and YTD collections - $1,437,244.37 
 Delinquent Brick and Mortar Businesses - 3 

 
6. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: February, 2026 
Ms. Henson reviewed the Sales & Use Tax Reports: $2,197,661.16 was collected for February, 2026 which was up 
$84,062.54 from February 2025’s collections.  
 YTD Variance over Budget - $1,224,001.87          

 
B. Lodging Tax Collections, February, 2026 
Ms. Henson reviewed the Lodging Tax Collections Report and noted the collections for February, 2026 were 
$187,052.28 which is up $51,456.94 from February 2025’s collections.  
 YTD Variance over Budget -   $81,429.77            
 Recreation balance for related purchases as of March, 2026 - $826,248.42     
 Bayfront balance for related purchases as of March, 2026 - $ 1,697,706.02 
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C. Monthly Occupancy Fee Tax Collections, February, 2026 
Mrs. Reid reviewed the Monthly Occupancy Fee Tax Collections Report: $51,862.00 was collected for February, 2026 
which was up $11,195.00 from February 2025’s collections: 
 YTD Variance over Budget -   $9,036.50 
 Reserved balance for Occupancy Fee as of March, 2026 - $755,377.00 

 
7. FINANCIAL SCHEDULES & REPORTS 

A. Financial Reports 
1. Treasurer’s Report:  March, 2026 

     Mrs. Reid reviewed the Treasurer’s Report:  
 

 
 
 

2. Encumbrance Report 
 Encumbrance balance - $85,552.59 as of March, 2026. 
Mrs. Reid reviewed the Encumbrance Report.   

 
 

3. Outstanding Appropriations 
Mrs. Reid reviewed the Outstanding Appropriations Report 

 
 

3/31/2026 2/28/2026

Increase 
(Decrease) 

from last Month 3/31/2025

Increase 
(Decrease) from 

Last Year 

GENERAL FUND & ENTERPRISE FUNDS 19,576,695$        20,824,510$         (1,247,815)$       23,246,593$        (3,669,898)$         

INVESTMENT FUND 13,452,512          13,587,860           (135,348)            11,036,854          2,415,658$          

Total Unrestricted Cash Balance 33,029,207          34,412,370           (1,383,163)         34,283,447          (1,254,240)           

SPECIAL REVENUE FUNDS
4 CENT GAS TAX 431,416               426,279                 5,137                  366,976               64,440                  
7 CENT GAS TAX 411,336               458,847                 (47,511)               384,133               27,203                  
10 CENT GAS TAX 422,640               401,099                 21,541                368,027               54,613                  
TREE & FLOWER -                        -                         -                      4,717                    (4,717)                   
ANIMAL SHELTER FUND 134,820               134,695                 125                     242,085               (107,265)              
MOBILE INFIRMARY BUILDING 130,769               133,041                 (2,272)                 78,340                  52,429                  
FEDERAL DRUG FORFEITURES 101,664               101,664                 -                      272,209               (170,545)              
LOCAL DRUG FORFEITURES 90,842                  89,889                   953                     85,149                  5,693                    
LIBRARY 94,773                  97,397                   (2,624)                 68,559                  26,214                  
COURT TRAINING & EQUIPMENT 39,285                  43,338                   (4,053)                 43,086                  (3,801)                   
COURT/CORRECTION 500,896               600,631                 (99,736)               539,376               (38,480)                
LODGING TAX 3,279,331            3,133,507             145,824              2,478,854            800,477               

AGENCY FUNDS
SELF INSURANCE 185,722               194,393                 (8,671)                 220,825               (35,103)                
OPEB TRUST INVESTMENT FUND 2,263,292            2,325,622             (62,329)               1,875,356            387,936               

8,086,786            8,140,402             (53,616)               7,027,692            1,059,094            

CAPITAL PROJECT FUNDS
CAPITAL RESERVE 16,307,489          17,750,012           (1,442,523)         6,369,395            9,938,094            
2023 CONSTRUCTION FUND 17,728                  161,151                 (143,423)            4,861,295            (4,843,567)           

16,325,217          17,911,163           (1,585,946)         11,230,690          5,094,527            

DEBT SERVICE FUNDS   

DEBT SERVICE 162,062               657,016                 (494,953)            27,048                  135,014               

Total Restricted Cash Balance 24,574,066          26,708,581           (2,134,515)         18,285,430          6,288,636            

Total City Cash Balance 57,603,273$        61,120,951$         (3,517,678)$       52,568,877$        5,034,396$          

             Encumbrance Total as of 3/31/2026 85,552.59$          

TREASURER'S REPORT

As of March 31, 2026

 Account Type/Title 
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4. Financial Overview: Debt Summaries & Monthly Financial Statements  
Mrs. Reid reviewed the following Financial Statements: 
 Debt Summary Schedules (General & Enterprise Funds), March, 2026 

o Outstanding Warrant Balance as of  March 31, 2026: $26,292,087 
o Outstanding Capital Lease Balance as of  March 31, 2026: 

 General Fund:      $686,681 
 Enterprise Fund:  $675,147 

 Overtime Report YTD 
 
 

 Monthly Financial Statements, February 2026 
o General Fund YTD Budgetary Net Income: $9,511,202 which is $299,920 more than the prior YTD net   

income 
o Solid Waste Fund Transfers YTD - $0  
o Civic Center Fund Transfers YTD -$116,898  

        
5. Summary of Budgetary Amendments 
Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2026 Budget.   
• Total Appropriations Year to Date –   $598,415       
• Adjusted Expenses over Revenue  –  ($572,679)  
 
6. Unfunded Future Projects Expenditure Summary    
Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary. 

 
B. Bills Paid Reports –  March, 2026 
The Bills Paid Report was previously presented electronically. 

 
 
8.    BIDS & APPROPRIATIONS (Resolution) 

A. Main Street Revitalization Project - Jade Engineering - $232,800 
Mrs. Reid discussed the appropriation needed for engineering services for the Main Street Revitalization Project in the 
amount of $232,800. Mrs. Reid noted this came out of the Public Works Committee so no motion is needed at this 
meeting and noted  this is just a reminder the Resolution is on the Council agenda for the meeting tonight. 

 
B. Appropriation - Demolition 905 Daphne Avenue - $85,000 
Mrs. Reid discussed the need for an appropriation in the amount of $85,000 for the demolition for the structure at 905 
Daphne Avenue.  Mrs. Reid reviewed the quotes submitted and noted a lien will be placed on the property and hopefully 
the City will get these monies back.  Mr. Dungan discussed the case for 505 Van Avenue, a related property, is held up 
in court and noted there has been no activity on motions that he has filed.  Mr. Dungan stated he may be coming back in 
May to discuss an extension.  Discussion continued on City demolition projects. 

 
MOTION BY Mr. Hughes to recommend to Council to adopt a Resolution amending the budget to appropriate 
$85,000 from the General Fund  for the Demolition 905 Daphne Avenue.  Seconded by Mr. Roberts.   
MOTION CARRIED UNANIMOUSLY 

 
C. Fire Vehicle Replacement-2020 Chevy Tahoe V#1800 - $47,453 
Mrs. Reid noted that a Fire Department 2020 Chevy Tahoe – V#1800 was totaled in a collision and needs to be replaced. 
Mrs. Reid noted one should be on the lot soon so it can be replaced soon. 

 
MOTION BY Mr. Hughes to recommend to Council to adopt a Resolution amending the budget to appropriate  
$47,453 to replace a fire vehicle.  Seconded by Mrs. Green.   
MOTION CARRIED UNANIMOUSLY 
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9.   SURPLUS 
      There were no surplus items discussed. 
 
 
10. NEW BUSINESS 
      There was no new business discussed. 
 
 
11. OLD BUSINESS 
      There was no new business discussed.             
 
12. ADJOURN    The meeting adjourned at 4:55 p.m.  
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CODE ENFORCEMENT/ORDINANCE COMMITTEE MEETING 
April 6, 2026, 4:30 p.m. 

City Hall, Council Chamber 
1705 Main Street, Daphne, AL 36526 

 

MEETING MINUTES    

MEMBERS PRESENT:    Councilwoman Conaway (arrived at 4:45pm), Councilman Roberts, Councilwoman 
Messinger, Councilman Olen, Councilwoman Green, Councilman Hughes 

MEMBERS ABSENT:  Councilman Coleman 

ALSO PRESENT:  Jay Ross, City Attorney; Alex Bischoff, Code Enforcement; Mayor LeJeune; Cindy 
Beaudreau, City Clerk; Troy Strunk, City Development; Bobby Purvis, Public Works; Chief Tacon, Fire; Vickie 
Hinman, Human Resources; Jensen Carrell, Human Resources; Kelli Reid, Finance; Schuyler Smith, Junior 
Councilmember; and Jessica Linne, Assistant City Clerk.  

1) CALL MEETING TO ORDER / ROLL CALL 

There being a quorum present Councilman Roberts called the meeting to order at 4:30 p.m. 

2) APPROVE MINUTES FROM THE February 2, 2026 Meeting 

3)          PUBLIC PARTICIPATION 

4) ORDINANCE REVIEW/DISCUSSION  

Jensen Carrell presented on the revisions to the Employee Handbook.  

MOTION by Councilman Hughes to recommend to Council to approve the Ordinance Revising 
the Employee Handbook. Seconded by Councilwoman Messinger. 

MOTION CARRIED UNANIMOUSLY.  
 

5)        OTHER BUSINESS DEEMED NECESSARY  

6)        NEXT MEETING 

The next meeting is scheduled for Monday, May 4, 2026 at 4:30 p.m. 
 
7)  ADJOURN 

There being no further business to discuss, the Council adjourned at 4:46pm.  
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CITY OF DAPHNE 
RESOLUTION 2026-26 

 
REVISIONS TO CITY OF DAPHNE STREET MAP 

 
 WHEREAS, the Planning Commission of the City of Daphne, Alabama at their regular meeting 
held on April 23, 2026, approved a favorable recommendation to the City Council of the City of Daphne, 
Alabama for a revision to the City of Daphne Street Map as presented at said meeting; and 
 
 WHEREAS, said revision to street map is necessary due to additional streets being added to and 
accepted by the City; and 
 
 WHEREAS, the City Council of the City of Daphne, Alabama, after due consideration, and upon 
the recommendation of the Planning Commission of the City of Daphne, believes it is in the best interest 
of the health, safety and welfare of the citizens of the City to accept the revisions to the City of Daphne 
Street Map; and 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, as follows: 
 
 SECTION I: ADOPTION OF MAP 
 
 THAT the City of Daphne Street Map was considered by the City of Daphne Planning Commission 
on April 23, 2026, and having made a favorable recommendation to the City Council and said revised map 
being attached hereto as Exhibit “A” is hereby adopted as the official “City of Daphne Street Map.” 
 
 SECTION II: REPEALER 
 
 THAT Resolution 2025-73 entitled “Revisions to City of Daphne Street Map” is hereby repealed 
in its entirety and any Resolution(s) or parts of Resolution(s) conflicting with the provisions of this 
Resolution are hereby repealed insofar as they conflict. 
 
 SECTION III: EFFECTIVE DATE 
 
 THAT this Resolution shall take effect and be in force from and after the date of its approval by 
the City Council of the City of Daphne, Alabama. 
 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA ON THIS THE 4th day of May, 2026. 
                 
       
                             

_________________________________                                                                                                                                                    
                                                                          Robin LeJeune, Mayor 
       
 
ATTEST: 
 
 
____________________________________ 
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2026-27 

 
A RESOLUTION EXTENDING THE TIME FOR DEMOLITION OF A 
CERTAIN UNSAFE STRUCTURE LOCATED AT 505 VAN AVENUE, 
DAPHNE, ALABAMA, PARCEL ID NO. 43-04-41-0-005-110.000, 
PURSUANT TO SECTION 9(e) OF ORDINANCE NO. 2024-17; AND 
PROVIDING FOR RELATED MATTERS 

 
 WHEREAS, on December 1, 2025, the City Council of the City of Daphne adopted 
Resolution 2025-77 finding that the building and structure located at 505 Van Avenue, Parcel ID 
No. 43-04-41-0-005-110.000, is unsafe to the extent of constituting a public nuisance and ordering 
that such structure be demolished in accordance with Sections 11-40-30 through 11-40-36 and 
Sections 11-53B-1 through 11-53B-16 of the Code of Alabama (1975), as amended, and Ordinance 
No. 2024-17 of the City of Daphne; and 
 
 WHEREAS, Section 9(d) of Ordinance No. 2024-17 provides that failure to accomplish a 
demolition within ninety (90) days of the passage of a demolition resolution constitutes an 
abdication of the Council’s order unless one or more specified conditions are satisfied or unless 
further action is taken by the Council as authorized by Ordinance No. 2024-17; and 
 
 WHEREAS, Section 9(e) of Ordinance No. 2024-17 expressly authorizes the Council, 
following notice and a public hearing, to adopt a resolution extending the time for demolition to 
be accomplished for such period of time as the Council deems necessary when an ordered 
demolition cannot be completed within the prescribed time period; and 
 
 WHEREAS, the Appropriate Municipal Official has reported to the Council that, although 
the structure remains unsafe and is due to be demolished, additional time is warranted before 
demolition is carried out due to the entry of a Temporary Restraining Order or other injunctive 
relief entered by the Circuit Court and the filing of civil litigation challenging the demolition order; 
and 
 
 WHEREAS, on February 16, 2026, the Daphne City Council adopted Resolution No. 
2026-12, which extended the deadline for demolition of the structure located at 505 Van Avenue 
to April 1, 2026, while expressly preserving the Council’s prior findings and enforcement authority 
under Resolution No. 2025-77; and 
 
 WHEREAS, on March 16, 2026, the Daphne City Council adopted Resolution No. 2026-
18, which extended the deadline for demolition of the structure located at 505 Van Avenue to May 
1, 2026, while expressly preserving the Council’s prior findings and enforcement authority under 
Resolution No. 2025-77; and 
 
 WHEREAS, the City’s authority to proceed with demolition remains the subject of 
pending injunctive proceedings in the Circuit Court of Baldwin County, and the purpose of this 
extension is to preserve the City’s enforcement authority while the litigation proceeds, without 
altering or reconsidering the Council’s prior determination that the structure constitutes a public 
nuisance; and 
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 WHEREAS, the Council finds that granting an additional limited extension of time for 
demolition under these circumstances is consistent with the intent of Ordinance No. 2024-17, 
protects the public interest, and constitutes “further action” by the Council as contemplated by 
Section 9(d)(5) and Section 9(e) of that Ordinance; 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne, 
Alabama, while in regular session, as follows: 
 
 Section 1. Pursuant to Section 9(e) of Ordinance No. 2024-17, the time for demolition 
of the unsafe building and structure located at 505 Van Avenue, Parcel ID No. 43-04-41-0-005-
110.000, as ordered by Resolution 2025-77 adopted December 1, 2025, is hereby extended through 
July 1, 2026. 
 
 Section 2. This extension is granted for the limited purpose of allowing additional time due 
to the pendency of litigation and a Temporary Restraining Order or other injunctive relief entered 
by the Circuit Court, and does not constitute a waiver, modification, reconsideration, or 
abandonment of the City Council’s prior findings that the structure is unsafe and constitutes a 
public nuisance, or any defenses, jurisdictional arguments, or positions asserted by the City in the 
pending litigation. 
 
 Section 3. All findings, determinations, directives, and authorizations contained in 
Resolution 2025-77 remain in full force and effect except as expressly modified by this Resolution. 
 
 Section 4. The City Council finds and determines that the notice and public hearing 
requirements of Section 9(e) of Ordinance No. 2024-17 have been satisfied prior to the adoption 
of this Resolution, and that this Resolution constitutes the “further action” of the Council 
authorizing an extension of time for demolition as contemplated in Section 9(d)(5) thereof. 
 
 Section 5. The Appropriate Municipal Official is authorized to take all actions necessary 
to effectuate the demolition upon expiration of the extended deadline if demolition has not 
otherwise been completed. 
 
 ADOPTED this, the 4th day of May, 2026. 
 
 
       ______________________________ 
       Robin LeJeune, Mayor 
 
ATTEST:  
 
_____________________________ 
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2026-28 

 
APPROPRIATION:  DEMOLITION OF STRUCTURES AT 905 DAPHNE AVENUE  
 

WHEREAS, Ordinance 2025-17 approved and adopted the Fiscal Year 2026 Budget on September 
15, 2025; and 

WHEREAS, subsequent to the adoption of the Fiscal Year 2026 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2026 budget; and 

WHEREAS, Resolution 2025-76 ordered the demolition of structures at 905 Daphne Avenue after 
finding the subject buildings on the property are dangerous because they are unsafe to the extent that they 
are a public nuisance; and 

 WHEREAS, City staff has reviewed quotes received for the demolition of structures on 905 
Daphne Avenue and determined the lowest quote of $77,500 to be acceptable; and  

WHEREAS, an appropriation of $85,000 is needed to pay the contractor and any additional costs 
that may be incurred; and  

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  
 

1) Funds in the amount $85,000 from the General Fund are hereby appropriated and made part of the 
Fiscal Year 2026 Budget for the demolition of structures at 905 Daphne Avenue. 
 

2) The Mayor is hereby authorized and directed to do or perform or cause to be done or performed in the 
name of and behalf of the City such other acts, and to execute, deliver, file and record such other 
instruments, documents, certificates, notifications and related documents, all as shall be required by 
law or necessary or desirable to carry out the provisions and purposes of this resolution. 
 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2026. 

   

              
ATTEST:      Robin LeJeune, Mayor 
 
 
 
        
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2026-29 

 
ADDITIONAL APPROPRIATION:  VEHICLE REPLACEMENT   

 

WHEREAS, Ordinance 2025-17 approved and adopted the Fiscal Year 2026 Budget on September 
15, 2025; and 

WHEREAS, subsequent to the adoption of the Fiscal Year 2026 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2026 budget; and 

WHEREAS, a Fire Department vehicle #1800 was involved in an accident and the City’s insurance 
carrier has deemed the 2020 Chevrolet Tahoe vehicle to be “totaled” as a result of such collision; and 

 WHEREAS, the City's insurance carrier has determined the value of the vehicle to be $23,547, 
and will issue a check net of the $1,000 insurance deductible to the City in the amount of $22,547; and 

 
WHEREAS, such vehicle is required in order for public safety needs and the total cost of a new outfitted 
vehicle is $70,000. 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, that funds in the amount of $47,453 from the General Fund are hereby appropriated 
and made a part of the Fiscal Year 2026 Budget for the Fire Department vehicle replacement. 

 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2026. 

   

 

              
ATTEST:      Robin LeJeune, Mayor 
 
 
 
        
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2026-09 

 
AN ORDINANCE AUTHORIZING THE CONVEYANCE AND EXCHANGE OF 
CERTAIN REAL PROPERTY BETWEEN THE CITY OF DAPHNE AND FRED 

LAWRENCE PENRY, AS TRUSTEE OF THE FRED LAWRENCE PENRY 
REVOCABLE TRUST DATED MARCH 12, 2024 

 
 WHEREAS, the City of Daphne, Alabama (the “City”), is the owner of certain real 
property located in Baldwin County, Alabama, as more particularly described herein; and 

 WHEREAS, Fred Lawrence Penry, as Trustee of the Fred Lawrence Penry Revocable 
Trust dated March 12, 2024 (the “Trust”), is the owner of certain real property located in Baldwin 
County, Alabama, as more particularly described herein; and 

 WHEREAS, pursuant to Ordinance No. 1979-3 adopted on July 2, 1979, the City and Fred 
L. Penry and Carlene Penry previously entered into an exchange of real property to facilitate the 
expansion of a municipal fire station; and 

 WHEREAS, such prior exchange was evidenced by (i) that certain Warranty Deed from 
the City of Daphne to Fred L. Penry and Carlene Penry recorded in Deed Book 57, Page 1649, and 
(ii) that certain Warranty Deed from Fred L. Penry and Carlene Penry to the City of Daphne 
recorded in Deed Book 58, Pages 1479–1480, in the records of the Office of the Judge of Probate 
of Baldwin County, Alabama; and 

 WHEREAS, the City is in the process of relocating the public safety facility previously 
located on the property conveyed to it in 1979 and intends to convert such area to a public park; 
and 

 WHEREAS, the City Council has determined that the property proposed to be conveyed 
by the City is no longer needed for public or municipal purposes; and 

 WHEREAS, the City and the Trust desire to exchange the same respective parcels of 
property conveyed in 1979, effectively reversing the prior exchange; and 

 WHEREAS, the City Council has determined that it is in the best interest of the City to 
approve such exchange of property; 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA, AS FOLLOWS: 

 SECTION 1. AUTHORIZATION OF CONVEYANCE BY THE CITY. The Mayor is 
hereby authorized and directed to execute and deliver, on behalf of the City, a deed conveying to 
Fred Lawrence Penry, as Trustee of the Fred Lawrence Penry Revocable Trust dated March 12, 
2024, the following described real property located in Baldwin County, Alabama: 
 

From the Southwest Corner of Lot 26 of Block 2 of the Dryer 
Subdivision as recorded in Map Book 1, page 98, of the Baldwin 
County, Alabama Probate Records; run thence N 00° 05’ 11” E, 
along the West line of Lot 26 of said Dryer Subdivision, 115.14 feet 
to an iron pipe for the Point of Beginning; thence continue N 00° 
05’ 11” E, 10 feet to an iron pipe; thence run S 89° 48’ 54” E, 75 

Page 38 of 42



2 
 

feet to an iron pipe; thence run S 00° 05’ 11” W, 10 feet to an iron 
pipe, thence run N 89° 48’ 54” W, 75 feet to the Point of Beginning, 
containing 750 square feet and being situated in Section 19, 
Township 5 South, Range 2 East. 

 
 SECTION 2. AUTHORIZATION OF ACCEPTANCE OF CONVEYANCE. The 
Mayor is hereby authorized and directed to accept, on behalf of the City, a deed from Fred 
Lawrence Penry, as Trustee of the Fred Lawrence Penry Revocable Trust dated March 12, 2024, 
conveying to the City the following described real property located in Baldwin County, Alabama: 

From the Southwest Corner of Lot 26 of Block 2 of the Dryer 
Subdivision as recorded in Map Book 1, Page 98, of the Baldwin 
County, Alabama Probate Records; thence run South 89 degrees 55 
minutes 12 seconds East, 75 feet to an iron pipe where the North 
right-of-way of Church Street intersects the West right-of-way of 
Sixth Street for the Point of Beginning; thence run North 19 degrees 
36 minutes 56 seconds East, along the West right-of-way of Sixth 
Street, 37.11 feet to an iron pipe; thence run North 00 degrees 00 
minutes 04 seconds West, along said right-of-way, 80 feet to an iron 
pipe; thence run North 89 degrees 48 minutes 54 seconds West, 
12.28 feet to an iron pipe; thence run South 00 degrees 05 minutes 
11 seconds West, 115 feet to the Point of Beginning, containing 
1204 square feet and being situated in Section 19, Township 5 
South, Range 2 East. 

 
 SECTION 3. EXCHANGE OF PROPERTY. The conveyances described in Sections 1 
and 2 are part of a single, contemporaneous exchange of real property between the City and the 
Trust, and the Mayor is authorized to take such actions and execute such documents as may be 
necessary to effectuate the intent of this Ordinance. 

 SECTION 4. PUBLIC PURPOSE. The City Council hereby finds and determines that 
the property conveyed by the City pursuant to this Ordinance is not needed for public or municipal 
purposes and that the exchange authorized herein is in the best interest of the City and serves a 
valid public purpose. 

 SECTION 5. EFFECTIVE DATE. This Ordinance shall become effective immediately 
upon its adoption and publication as required by law. 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA on this the ___ day of ________, 2026. 

 

 
              

        Robin LeJeune, Mayor 
ATTEST: 
 

       
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2026-10 

 
AN ORDINANCE AMENDING THE  

DAPHNE JUNIOR CITY COUNCIL ORDINANCE 
 

 WHEREAS, the City Council has reviewed the eligibility requirements for membership 
on the Junior City Council and has determined that limiting participation to students in the 11th 
and 12th grades will better serve the purposes of the program.  

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA, as follows:  

 SECTION 1. AMENDMENT TO SECTION 2-91: CREATION OF DAPHNE 
JUNIOR CITY COUNCIL 

 Section 2-91 of the City of Daphne Code of Ordinances (adopted as Section I of 
Ordinance 2021-50) is hereby amended to read as follows: 

Sec. 2-91. – Creation of junior city council. 

 There is hereby created a board to be known as the Daphne Junior City Council, which 
shall consist of nine (9) members from Daphne area high schools in grades eleven (11) or twelve 
(12). Eight (8) members will be city residents who are actively enrolled in public, private or home 
schooling. The members shall be appointed by the Daphne City Council and each member will 
serve a term of one (1) academic year (August through May). One (1) member, who may live 
outside city limits and attend Daphne schools, shall be appointed by the mayor. 

SECTION 2. EFFECTIVE DATE 

 This Ordinance shall become effective immediately and be in full force after final passage 
and publication as required by law.  

 
 APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS _____ DAY OF _________, 2026. 
 
 
 
             
       Robin LeJeune, Mayor 
 
ATTEST: 
 
 
            .       
Cindy Beaudreau, City Clerk 
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CITY OF DAPHNE 
ORDINANCE 2026-11 

_________________________________________________________________ 
 

AN ORDINANCE TO AMEND SECTIONS 6.5, 9.9, 9.10, 9.12 & 9.14 
OF THE CITY’S EMPLOYEE HANDBOOK 

_________________________________________________________________ 
 
 WHEREAS, the City Council of the City of Daphne, after due consideration, believes it 
appropriate to amend Sections 6.5, 9.9, 9.10, 9.12, and 9.14 of the City’s Employee Handbook; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA AS FOLLOWS: 
 
SECTION I:  
 
The City amends Section 6.5 (Incapacity) of the Employee Handbook, with the specific revisions 
set forth in Exhibit A to this Ordinance. 
 
The City amends Section 9.9 (Paid Vacation) of the Employee Handbook, with the specific 
revisions set forth in Exhibit B to this Ordinance. 
 
The City amends Section 9.10 (Paid Sick Leave) of the Employee Handbook, with the specific 
revisions set forth in Exhibit C to this Ordinance. 
 
The City amends Section 9.12 (Leave Without Pay) of the Employee Handbook, with the specific 
revisions set forth in Exhibit D to this Ordinance. 
 
The City amends Section 9.14 (Family And Medical Leaves Of Absence) of the Employee 
Handbook, with the specific revisions set forth in Exhibit E to this Ordinance. 
 
SECTION II: REPEALER 
 
 That any Ordinance, or parts thereof, heretofore adopted by the City Council of Daphne, 
Alabama, which is in conflict with this Ordinance be and is hereby repealed to the extent of such 
conflict. 
 
SECTION III: SEVERABILITY 
 
 If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any 
reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall 
be deemed a separate, distinct and independent provision and such holding shall not affect the 
validity of the remaining portions hereof. 
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SECTION IV: EFFECTIVE DATE 
 
 This Ordinance shall take effect and be in force from and after the date of its approval by 
the City Council of the City of Daphne and publication as required by law. 
 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS ____ DAY OF ________, 2026. 

 
 
 
___________________________________ 
Robin LeJeune, Mayor 
 
 

ATTEST: 
 
 
___________________________________ 
Cindy Beaudreau, City Clerk 
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