
                                                                                                                                                                                                         

CITY OF DAPHNE 

CITY COUNCIL MEETING AGENDA 

1705 MAIN STREET, DAPHNE, ALABAMA 

 APRIL 4, 2016 

     6:30 P.M.  

                                                                  
1.  CALL TO ORDER 

2.  ROLL CALL  

 

     INVOCATION /  Pastor Timothy Conaway Restoration Place Church 
 

     PLEDGE OF ALLEGIANCE  

 

 

3. APPROVE MINUTES:   Council Meeting Minutes / March 21, 2016 

 

PROCLAMATION:      April 2016 / Relay for Life Month 

 

INTRODUCTION:        New Daphne High School Football Coach - Kenny King / Dr. Meredith Foster,  

                                          Principal of Daphne High School 

 

PRESENTATION:         2
nd

 Quarter Beautification Award / The Brennity at Daphne / Erin Thompson, Executive  

                                                                                                   Director and Tim Russell Director of Maintenance 

                                                         

PUBLIC HEARING:     Rezoning   Christ the King Catholic Church  

                                          Property Located: Northwest Corner of the Intersection of Main Street and Dryer Avenue 

                                          Present Zoning:           R-2, Medium Density Family Residential District  

                                          Requested Zoning:      B-1, Local Business District 

                                          Recommendation:       Unanimous Favorable 

                  

4. REPORTS OF STANDING COMMITTEES: 

A. FINANCE COMMITTEE – Fry   

       

B. BUILDINGS & PROPERTY  COMMITTEE -  Lake 

     

C. PUBLIC SAFETY -  Conaway  

Review minutes / March 21
st
  

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Scott  

Review minutes / March 21
st
  

 

E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY – LeJeune  

       Daphne Museum minutes /  March 14
th
  

     

       Nomination for Appointment to Environmental Advisory Committee:  Bo Tucker, P.E. 

 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  

    

A. BOARD OF ZONING ADJUSTMENTS  – Adrienne Jones   

 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway  

a.) Reappoint: 

      Casey Zito / Term: April 5, 2016 – April 5, 2022 

 

      Doug Bailey / Term: March 1, 2016 – April 5, 2022 
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C. INDUSTRIAL DEVELOPMENT BOARD – Phillips 

 

D. LIBRARY BOARD – Lake 

 

E. PLANNING COMMISSION – Scott 

Review minutes / February 25
th
   /  Review Staff Report / March 24

th
  

 

             MOTION:  To set a Public Hearing date for May 2, 2016 6:30 p.m. and authorize advertising to consider: 

 

1.) Annexation:           CR 64 Right-of Way 
Location:             From CR 13 to AL Hwy. 181 

Recommendation: Unanimous Favorable 

 

 

2.) Rezoning:  Elizabeth Wright 
Location:  Southeast of the intersection of Van Avenue and Main Street—1204 Main Street 

Present Zoning:  B-3, Professional Business District 

Requested Zoning: B-1, Local Business District 

Recommendation: Unanimous Unfavorable  

 

F. RECREATION BOARD /  LeJeune 

 

G. UTILITY BOARD – Fry 

Review minutes / February 24
th
  

 

6.   MAYOR’S REPORT 

       

7. CITY ATTORNEY’S REPORT 

          

8. DEPARTMENT HEAD’S REPORT 

 

9. CITY CLERK’S REPORT 

    a.)   ABC License / Mugshots Grill and Bar / 020 – Restaurant Retail Liquor  

 

    b.) Authorize the Public Works Director to sign the attached Scopes of Work with: 

         1.)  Volkert, Inc. / Design Phase Project Management - Park Drive Park Improvements, Lott Park Tennis  

                Complex and Trione Park Multiuse Fields Design / Project Management Services – Park Drive Park,  

                Lott Park Tennis Complex & Trione Park Multiuse Fields Hatch Mott McDonald / Engineering &  

               Architectural  Design 

 

         2.   Volkert, Inc.  Project Management Services / Park Drive Park, Lott Park Tennis Complex & Trione Park 

                Multiuse Fields 

 

         3.)   Hatch Mott McDonald / Engineering & Architectural Design – Lott Park Tennis Complex and Trione  

                Park Multiuse Field Design 

 

          4.)  Hutchinson, Moore and Rauch / Engineering Design – Park Drive Park Improvements Design 
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10. PUBLIC PARTICIPATION  

 

 

11. RESOLUTIONS AND ORDINANCES: 

 

        RESOLUTIONS: 

a)     Resolution 2016-22. . . . . . . . . . . . . . .Daphne Park Improvement Funding Process and Authorization for  

                                                                      Bank Account Setup 

 

        ORDINANCES:  

 

          2ND
   READ     

a.)     Ordinance 2016-23. . . . . . . . . . . . . . . . . Appropriation of Funds:  Sewer Projects 

 

b.)     Ordinance 2016-24. . . . . . . . . . . . . . . . .Appropriation of Funds:  Daphne Park Improvement / Engineering   

                                                                           Design Fees 

1
ST

 READ 

a.)     Ordinance 2016-25. . . . . . . . . . . . . . . . . Rezone:  Christ the King / From R-2, Medium Density Family  

                                                                            Residential District to B-1, Local Business District 

 

b.)     Ordinance 2016-26. . . . . . . . . . . . . . . . . Policy for Appointment & Reappointment to Committees & Boards 

 

12.    COUNCIL COMMENTS       

13.  ADJOURN 
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CITY OF DAPHNE 

CITY COUNCIL 

 

ROLL CALL 

 

CITY COUNCIL: 

COUNCILWOMAN CONAWAY  PRESENT____  ABSENT____ 

COUNCILMAN LAKE    PRESENT____  ABSENT____ 

COUNCILMAN FRY    PRESENT____  ABSENT____ 

COUNCILMAN SCOTT    PRESENT____  ABSENT____ 

COUNCILMAN LEJEUNE   PRESENT____  ABSENT____ 

COUNCILWOMAN PHILLIPS   PRESENT____  ABSENT____ 

COUNCIL PRESIDENT RUDICELL  PRESENT____  ABSENT____ 

 

MAYOR: 

MAYOR HAYGOOD    PRESENT____  ABSENT____ 

 

CITY CLERK: 

REBECCA HAYES     PRESENT____  ABSENT____ 

 

CITY ATTORNEY: 

JAY ROSS      PRESENT____  ABSENT____ 
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1.    CALL TO ORDER: 
There being a quorum present Council President Rudicell called the meeting to order at 6:30 p.m.       

 

2.    ROLL CALL  
COUNCIL MEMBERS PRESENT:   Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; 

Robin LeJeune; Angie Phillips. 

 

Also Present: Mayor Haygood; Rebecca Hayes, City Clerk; Jenny White, Assistant City Clerk; Jay Ross, City 

Attorney; Kevin Boucher, City Attorney; James White, Fire Chief;  Margaret Thigpen, Civic Center Director; 

David Carpenter, Police Chief; David McKelroy, Recreation Director; Richard Johnson, Public Works Director;  

Tonja Young, Library Director; Adrienne Jones, Planning Director; Kelli Kichler, Finance Director/Treasurer; 

Vickie Hinman, HR Director; Ashley Campbell Environmental Programs Manager, Don Ouellette, 

Environmental Advisory Committee; Larry Cooke, BZA; Dorothy Morrison, Beautification Committee; Bob 

Segalla, Utility Board; Willie Robison, BZA; Al Guarisco, Village Point Foundation; Ray Moore, HMR; Scott 

Hutchinson, HMR; Tim Patton, Volkert & Associates. 

 

Absent: Richard Merchant, Building Official. 

 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Pastor Jim Gates with City Hope Church gave the invocation. 

3.    APPROVE MINUTES:  

March 7, 2016 Council Meeting Minutes: 

The March 7, 2016 council meeting minutes stand approved as written.  (John Lake and Robin LeJeune 

abstained as they were out of town for the meeting) 

 

PROCLAMATION:    American Red Cross Month / Mr. Mike Brown, Executive Director, South AL Chapter 
 

Mayor Haygood read and presented the proclamation to Mr. Brown and Randy Fry and Jay Ross who are members of the 

Red Cross Board. 

 

Mr. Brown mentioned the services that the Red Cross provides for communities. 
 

4.    REPORT OF STANDING COMMITTEES: 

 A.   FINANCE COMMITTEE – Fry 

The minutes for the March 14
th

 meeting are in the packet. 

 

MOTION BY Councilman Fry to reject the bid from W.R. Mitchell Contractor, Inc. that was not 

delivered to the specified location by the deadline.  Seconded by Councilwoman Conaway. 

 

MOTION CARRIED UNANIMOUSLY 
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MOTION BY Councilman Fry to allow Empire Retirement to offer Alabama Deferred Compensation 

Investment Plans to City employees and Council.  Seconded by Councilman Lake. 

 

MOTION CARRIED UNANIMOUSLY 

 

Treasurers Report / February 2016 

 Total Unrestricted Funds - $13,475,525                   

 Increase from Last Year’s Unrestricted Funds - $2,054,980      

 Total Restricted Funds - $9,355,419  

 Total City Funds - $22,830,944 

 # of months of Unrestricted cash to cover monthly operating Expenses & Debt Service – 6.1 months 

compared to the previous year -  5.2  months 

 

Sales & Use Tax Collections / January 2016 

$1,089,869.73  was collected for January 2016: 

 YTD Variance over Budget - $238,555,84          

 Percent change from last year’s collections   + 6.5%  

 

Lodging Tax Collections / January 2016 

Collections for January 2016 were $69,451.25 which is down $2,871.84  from January’s 2015’s collections of 

$72,323.09      

 YTD Variance over Budget:    $14.347.93            

 Percentage change from last year’s collections:    -  4.1 % 

 

B.   BUILDINGS & PROPERTY COMMITTEE – Lake 

The minutes for the March 7
th

 meeting are in the packet.  There is a resolution declaring certain property 

surplus in the packet. 

 

C.   PUBLIC SAFETY COMMITTEE – Conaway  

The committee met this afternoon, and the minutes will be in the next packet.  The next meeting will  be 

April 18
th

 at 4:30 p.m. 

 

D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

The committee met this afternoon, and the minutes will be in the next packet.  The next meeting will be April 

18
th

 after the Public Safety meeting. 

 

E.   PUBLIC WORKS COMMITTEE – LeJeune 

The minutes for the January 4
th

 meeting are in the packet along with the Beautification minutes for the 

November 30
th

 and January 6
th

 meetings and the Daphne Museum minutes for the October 12
th

, November 

10
th

 and December 14
th

 meetings. 
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5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

      A.   Board of Zoning Adjustments – Adrienne Jones 

The will not be a meeting in March. 

 

     B.   Downtown Redevelopment Authority – Conaway  

The next meeting has been rescheduled for next Wednesday at 5:30 p.m. at Manci’s. 

 

    C.   Industrial Development Board – Phillips 

Reappoint: Doug Bailey and Toni Fassbender.  

 

MOTION BY Councilwoman Phillips to reappoint Doug Bailey / Term December 2015 – December 

2021 and Toni Fassbender / Term December 2015 – December 2021.  Seconded by Councilman 

LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

Councilwoman Phillips reported that there is a vacancy on the IDB, and anyone interested should send a 

resume to the City Clerk.  The next meeting will be March 28
th

 at 6:00 p.m. 

 

    D.   Library Board – Lake 

No report.   

 

   E.   Planning Commission – Scott 

The next meeting will be Thursday, March 24
th

 at 5:00 p.m. 

 

   F.   Recreation Board – LeJeune 

No report. 

 

  G.   Utility Board – Fry 

The next meeting will be Wednesday, March 30
th

 at 5:00 p.m.  Councilman Fry mentioned the current sewer 

project, and the allocating of extra money for the project.  He said that the three percent (3%) PILOT fee is to 

pay for sewer infrastructure, and that is in the $300,000 range per year.  He said that the city needs to look for 

ways to fund the project that the Utilities already helps the city by taking over the fire hydrant flushing at a cost 

of $60,000 per year. 

 

6.   MAYOR’S REPORT 

Mayor Haygood reported that the cost for the project has been negotiated down by $125,000, and there is only a 

$379,000 shortfall to cover the cost.  He sent a letter to the Utilities requesting assistance in covering the 

shortfall.  He said that he has had some positive feedback regarding Animal Control staff which by their good 

work keeps problems off the mayor’s desk. 
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7.  CITY ATTORNEY REPORT: 
Mr. Ross said there are items to discuss in an Executive Session at the end of the meeting regarding the buying 

and selling of real property. 

 

8.   DEPARTMENT HEAD COMMENTS: 

David McKelroy – Recreation Director – requested that citizens be careful when driving past the parks in the 

city, because they are busy with lots of kids.  He gave the sports schedule, and thanked Debbie White for 

negotiating with Shirts International to donate shirts for the Easter Egg Hunt.  

 

9.  CITY CLERK’S REPORT:  

     a.)  Events Permit / the Scott Ward Memorial 5K & Family Fun Run / June 11, 2016   (7
th

 Run for 2016) 

Mrs. Hayes pulled the permit from the agenda in order to change the route due to soccer tournaments 

being played at the Sports Complex. 

 

     b.)  ABC License / Le Bouchon / 040 – Retail Beer (On or Off Premises) / 060 – Retail Table Wine (On or  

           Off Premises) 

 

MOTION BY Councilman LeJeune to approve the ABC License for Le Bouchon / 040 – Retail Beer (On 

or Off Premises) / 060 – Retail Table Wine (On or Off Premises).  Seconded by Councilwoman Phillips. 

 

MOTION CARRIED UNANIMOUSLY 

 

     c.)   ABC License / Southern Napa / 140 – Special Events Retail  

 

MOTION BY Councilman Scott to approve the ABC License for Southern Napa / 140 – Special 

Events Retail.  Seconded by Councilman LeJeune. 

 

MOTION  CARRIED UNANIMOUSLY 

 

      d.)  ABC License / Moe’s Southwest Grill / 040 – Retail Beer (On or Off Premises) 

 

MOTION BY Councilwoman Conaway to approve the ABC License for Moe’s Southwest Grill / 040 

– Retail Beer (On or Off Premises).  Seconded by Councilwoman Phillips. 

 

MOTION CARRIED UNANIMOUSLY 
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      e.)  AL League of Municipalities Convention Voting Delegate / May 16, 2016 

 

MOTION BY Councilman Scott to appoint John Lake as the city’s voting delegate for the AL League of 

Municipalities Convention / May 16, 2016, and to appoint Mayor Haygood as the alternate voting 

delegate.  Seconded by Councilwoman Conaway. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

10.    PUBLIC PARTICIPATION 

Mr. Willie Robison – 560 Sturt Street – spoke in favor of Ordinance 2016-18 designating two (2) polling places 

for the city.  

 

11.    RESOLUTIONS & ORDINANCES: 

 
       RESOLUTIONS: 

a)     Resolution 2016-16. . . . . . . . . . . . . . . . Declaring Certain Property Surplus & Authorize Disposition 

 

b.)    Resolution 2016-17. . . . . . . . . . . . . . . . .2015 Baldwin County Multi-Hazard Mitigation Plan 

 

c.)    Resolution 2016-18. . . . . . . . . . . . . . . . .Donation of Real Property to the City of Daphne By Point  

                                        Clear Ridge Development 

 

d.)   Resolution 2016-19. . . . . . . . . . . . . . . . . Donation of Real Property to the City of Daphne by Tyler  

                                                Prescott 

 

e.)    Resolution 2016-20. . . . . . . . . . . . . . . . . Bid Award: Sewer Project: Whispering Pines 

 

f.)     Resolution 2016-21. . . . . . . . . . . . . . . . .Census Block Change Request for Park City Community:   

                                                Creation and Submission of GIS Files For US Census  

                                                                          Boundary Change / Carey Technology, LLC.  
 

Resolution 2016-16. . . . . . . . . . . . . . .Declaring Certain Property Surplus & Authorize Disposition 

 

MOTION BY Councilman Scott to waive the reading of Resolution 2016-16.  Seconded by 

Councilman Lake. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2016-16.  Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 
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Resolution 2016-17. . . . . . . . . . . . . . . . .2015 Baldwin County Multi-Hazard Mitigation Plan was pulled 

from the  agenda. 

 

 

Resolution 2016-18. . . . . . . . . . . . . . . . .Donation of Real Property to the City of Daphne By Point Clear Ridge Development                                   

 

MOTION BY Councilman Scott to waive the reading of Resolution 2016-18.  Seconded by 

Councilwoman Phillips.  
 

MOTION CARRIED UNANIMOUSLY 
 

     

MOTION BY Councilman Scott to adopt Resolution 2016-18.   Seconded by Councilwoman Phillips. 

 

MOTION CARRIED UANNIMOUSLY 

 

 

Resolution 2016-19. . . . . . . . . . . . . . . . . Donation of Real Property to the City of Daphne by Tyler Prescott 

 

 

MOTION BY  Councilman Scott to waive the reading of Resolution 2016-19.  Seconded by 

Councilman LeJeune . 

 

MOTION  CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2016-19.  Seconded by Councilwoman 

Conaway. 

MOTION CARRIED UNANIMOUSLY 

 

Resolution 2016-20. . . . . . . . . . . . . . . . . Bid Award: Sewer Project: Whispering Pines 

Resolution 2016-21. . . . . . . . . . . . . . . . .Census Block Change Request for Park City Community:  Creation and Submission of  

                                                                  GIS Files For US Census Boundary Change / Carey Technology, LLC. 

 

MOTION BY Councilman Lake to waive the reading of Resolution 2016-20 and 2016-21.  

Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Lake to adopt Resolution 2016-20.  Seconded by Councilwoman 

Conaway. 

 

MOTION CARRIED UNANIMOUSLY 
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Resolution 2016-21. . . . . . . . . . . . . . . . .Census Block Change Request for Park City Community:  Creation and Submission of   

                                                                  GIS Files For US Census  Boundary Change / Carey Technology, LLC. 

 

MOTION BY Councilman Lake to adopt Resolution 2016-21.  Seconded by Councilman Fry. 
 

MOTION CARRIED UNANIMOUSLY 

 

 

ORDINANCES: 

 

         2
ND

 READ 

a.)   Ordinance 2016-16. . . . . . . . . . . . . . . . . .Establishing District Lines for the City of Daphne, AL 

 

b.)    Ordinance 2016-17. . . . . . . . . . . . . . . . . .Establish Voting Polls for the City of Daphne (1 Polling Place) 

 

c.)    Ordinance 2016-18. . . . . . . . . . . . . . . . . Establish Voting Polls for the City of Daphne (2 Polling Places) 

 

d.)    Ordinance 2016-19. . . . . . . . . . . . . . . . .Establishing Voting Polls for the City of Daphne (4 Places) 

 

e.)     Ordinance 2016-21. . . . . . . . . . . . . . . . .Pre-Zone: Property at the Southwest Corner of the Intersection of  

                   Champion’s  Way and AL Hwy 181 / The Bill’s No. 2 

 

f.)     Ordinance 2016-22. . . . . . . . . . . . . . . . .Adjust Speed Limits and to Post Speed Limit Signs 

 

Ordinance 2016-16. . . . . . . . . . . . . . . . . .Establishing District Lines for the City of Daphne, AL 

 

MOTION BY Councilman Scott to waive the reading of Ordinance 2016-16.  Seconded by Councilman 

LeJeune. 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinance 2016-16.  Seconded by Councilman LeJeune. 

 

AYE,    Conaway, Fry, Scott, LeJeune, Phillips, Rudicell   NAY    Lake 

 

MOTION CARRIED 
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Ordinance 2016-18. . . . . . . . . . . . . . . . . Establish Voting Polls for the City of Daphne (2 Polling Places) 

 

MOTION BY Councilman Scott to waive the reading of Ordinance 2016-18.  Seconded by 

Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinance 2016-18.  Seconded by Councilman LeJeune. 

 

ROLL CALL VOTE 

Conaway   Nay    LeJeune  Aye 

Lake   Nay    Phillips  Aye 

Fry   Aye    Rudicell  Nay 

Scott   Aye 

MOTION CARRIED 

 

Ordinance 2016-21. . . . . . . . . . . . . . . . .Pre-Zone: Property at the Southwest Corner of the Intersection of Champion’s  Way 

                         and AL Hwy 181 / The Bill’s No. 2 

 

MOTION BY Councilman Scott to waive the reading of Ordinance 2016-21.  Seconded by 

Councilwoman Phillips. 

 

AYE    Conaway, Fry, Scott, LeJeune, Phillips, Rudicell    NAY    Lake 

 

MOTION CARRIED  

 

MOTION BY Councilman Scott to adopt Ordinance 2016-21.  Seconded by Councilwoman Phillips. 

 

AYE    Fry, Scott, LeJeune, Phillips   NAY    Conaway, Lake, Rudicell 

 

MOTION CARRIED 
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Ordinance 2016-22. . . . . . . . . . . . . . . . .Adjust Speed Limits and to Post Speed Limit Signs 

 

MOTION BY Councilman Scott to waive the reading of Ordinance 2016-22.  Seconded by Councilman 

LeJeune. 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinance 2016-22.  Seconded by Councilman Lake. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

1
ST

 READ 
a.)     Ordinance 2016-23. . . . . . . . . . . . . . . . . Appropriation of Funds:  Sewer Projects 

 

b.)     Ordinance 2016-24. . . . . . . . . . . . . . . . .Appropriation of Funds:  Daphne Park Improvement / Engineering   

                                                                           Design Fees 

 

ORDINANCES 2016-23 AND 2016-24 ARE 1
ST

 READ 

 

12.    COUNCIL COMMENTS 

Mayor Haygood introduced Ms. Jenny White the new Assistant City Clerk.  He mentioned that the city sells the 

surplus items on the internet at govdeals.com.  The pre-zone for the Bills No. 2 was approved tonight, and 

subdivision and annexation will be on the April Planning Commission agenda. 

 

Councilwoman Phillips – welcomed Jenny, and said that she will enjoy working with Mrs. Hayes.   

 

Councilman LeJeune – welcomed Jenny and wished her well.  He hopes that the Utilities will be willing to 

work with the city on the sewering project. 

 

Councilman Scott – mentioned that the sewers were a pet project of Mayor Bailey Yelding, and now Mrs. 

Conaway has taken over the cause.  He said after the Whispering Pines project there will only be a few pockets 

left to sewer. 

 

Councilman Fry – thanked Mr. Brown for coming out, and he was glad to be a part of the presentation of the 

proclamation.  He mentioned that Mr. Brown brought along a Boy Scout Troop that is working on their Civic 

badge.  He reported that he attended the first concert at Bayfront and enjoyed it very much.  He also reported 

that flowers have been planted in the median where Pollard turns into Park Drive.  He appreciates the people 

working on that project.  He welcomed Jenny. 
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Councilman Lake – gave a history of sewers in Daphne.  He said that the Lupus Walk was very nice.  He 

commented that Daphne already has a commercial park where the DISC project could be built.  The owner of 

the park did not get a subsidy from the government to build his park, and now he has to compete with the DISC 

project for business. 

 

Councilwoman Conaway – welcomed Jenny, and mentioned the support for the Lupus Walk on Saturday. 

 

Council President Rudicell – gave the items for the April Work Session:  All things Recreation.  He mentioned 

to council that if they have someone they want to speak to contact Mrs. Hayes. 

 

MOTION BY Councilman Fry to adjourn into Executive Session to discuss the buying and selling of real 

property. The session will last for 15 minutes.  Seconded by Councilman LeJeune. 

 

The City Attorney certified that the stated reason is appropriate according to the Open Meetings Act. 

 

ROLL CALL VOTE 

Conaway  Aye    LeJeune  Aye 

Lake   Aye    Phillips  Aye 

Fry   Aye    Rudicell  Aye     

Scott   Aye   

MOTION CARRIED UNANIMOUSLY 

 

13.   ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:30 

P.M. 

 

 

Respectfully submitted by,                                   Certification of Presiding Officer                          

                                            

__________________________________  _____________________________   

Rebecca A. Hayes ,     Pat Rudicell,     

City Clerk       Council President 
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PUBLIC HEARING 

 

 

April 4, 2016 
 

 

 
 

 

Rezoning    Christ the King Catholic Church 

  

Property Located:  Northwest Corner of the Intersection of   

                                       Main Street and Dryer Avenue 

 

Present Zoning:         R-2, Medium Density Family Residential District  

 

Requested Zoning:        B-1, Local Business District 

 

Recommendation:        Unanimous Favorable 
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CODE ENFORCMENT/ORDINANCE COMMITTEE 

Wednesday, March 21, 2016 

City Hall Executive Conference Room 

1705 Main Street 

Daphne, AL 

5:30 P.M. 

 

Councilman Ron Scott, Chairman    Councilwoman Angie Phillips 

Councilman Randy Fry      Councilman John Lake 

Councilman Pat Rudicell     Councilman Robin LeJeune 

Councilwoman Tommie Conway 

 

I. CALL TO ORDER/ROLL CALL 

 The chairman declared a quorum was present and called the meeting to order at 5:25 p.m. 

 

Members Present:  Ron Scott; Pat Rudicell; Randy Fry; Robin LeJeune; Tommie Conaway; John Lake; 

Angie Phillips. 

 

Also Present:  Mayor Haygood; Rebecca Hayes, City Clerk / recording secretary; Jay Ross, City 

Attorney; Kevin Boucher, City Attorney; Richard Johnson, Public Works Director; Matt Creel, Code 

Enforcement Officer; Captain Judd Beedy, Police Department; Vickie Hinman, HR Director; David 

Carpenter, Police Chief; James White, Fire Chief; Kelli Kichler, Finance Director; Adrienne Jones, 

Planning Director; Ashley Campbell, Environmental Programs Manager; Victoria Phelps; Tom Walker.  

 

II. APPROVE MINUTES / February 15, 2016 

There being no corrections the February 15, 2016 minutes stand approved as written. 

 

III. PUBLIC PARTICIPATION 

Victoria Phelps spoke regarding having an ordinance regulating the use of  ATV’s within the city.  She 

said this is a huge problem in Lake Forest. 

 

IV. ORDINANCE REVIEW/DISCUSSION 

a.) Discuss:  Appointing and Reappointing Committee and Board Members 

   

MOTION BY Councilman Rudicell to recommend to the full council the ordinance regulating the 

Appointing and Reappointing Committee and Board Members.  Seconded by Councilwoman 

Phillips.  

 

MOTION BY Councilman Lake to amend Section I (6) of the ordinance “No person convicted of a 

felony may serve on any City board or committee” to read “No person convicted of a felony may 

serve on any City board or committee unless waived by majority of council.”  Seconded by 

Councilman LeJeune. 

 

VOTE ON AMENDMENT                             MOTION CARRIED UNANIMOUSLY 

 

MOTION By Councilman Lake to amend Section I (5) “Unless otherwise restricted by law, any 

resident within the City’s police jurisdiction may be appointed to any board or committee” to read 

“Unless otherwise restricted by law, any resident within the City’s police jurisdiction may be 

appointed to any board or committee unless otherwise conflicts with state law and legally allowable 

in the police jurisdiction.”  Seconded by Councilman Fry. 

 

VOTE ON AMENDMENT                                  MOTION CARRIED UNANIMOUSLY 

 

VOTE ON ORIGINAL MOTION AS AMENDED           MOTION CARRIED UNANIMOUSLY 37
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b.)  Discuss Amendments to Revised Take Home Vehicle Policy / Kevin Boucher 

Kevin reported that he has spoken with Robbie Robertson and he said beside the $5,000 coverage the city 

has $1,000,000 coverage on passengers in a city vehicle. 

 

The committee discussed the ordinance.  They discussed page 9 #2 regarding stickers, flags, decals on 

vehicles, and leaving the decision to department heads. 

 

Councilman Lake suggested looking at the ordinance that the city has in place, and there may not be any 

changes that needs to me made. 

 

Councilman Scott asked the mayor to take the lead in discussing the ordinance with department heads and 

bring back their suggestions to the April meeting. 

 

c.)  Discuss:  Handbill Issue / Ashley Campbell 

One of the ADEM permits that the city has says that the city has to address trash that clogs up drainage.  

These packets that the Press-Register throws out are getting in the streets and drains and clogging the 

drains up.  Matt Creel handed out pictures of where some of these packets are in the streets.  She 

suggested preparing an ordinance that prohibits the throwing of these packets in the right-of-way. 

 

Councilman Scott asked that the Mobile handbill ordinance be sent to the committee before the next 

meeting. 

 

d.)  Discuss:  Food Trucks in Daphne / Regulations / How is Planning Involved 

Mrs. Jones said that there are regulations in place with business licenses.  Mrs. Jones said that Mobile 

recently dealt with this issue. 

 

The committee wants to look at what Mobile has done, and bring this issue back to the April meeting.  

 

e.)  Discuss:  Resolution / Authorize Council President to Sign Contracts if Mayor Has  

                Not Signed Within 10 Days of Authorization 

Mayor Haygood addressed this issue explaining the issue with the signing of the contract with Prebble-

Rish for the Village Point Park Master Plan.  He said that the contract has been signed and sent to 

Prebble-Rish.  He said it did not go through the regular channels for signing.   

 

Councilman Scott mentioned the problem is when council authorizes the mayor to sign a contract and 

legal or the mayor changes the contract, and if changes are made then it should come back to council for 

approval of the changes made. He said the procedure should be for a resolution or motion to read “to 

authorize the mayor to sign the attached contract or agreement.” Mayor Haygood said there should be 

better communication, and should have legal and the finance director review contracts before they make it 

to an agenda to aid in efficiency with regards to contracts. 

 

V. OTHER BUSINESS  

No other business to discuss. 

 

VI.  NEXT MEETING / April 18, 2016. 

 

VII. ADJOURN 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS THE MEETING ADJOURNED AT 

6:30 P.M. 
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Old Methodist Church Museum of Daphne 

Meeting Minutes 

March 14, 2016 

I. Call to order 

Ken Balme called to order the regular meeting, followed by reciting the Pledge of 

Allegiance.  

II. Attendees 

III.  Ken Balme,, Rachel Burt, Ava Brown, Betty Baker, Camilla Butler, Candice Bishop, 

Jeanne Nelson, Helen Baroco, Dooley Berry, Lee Swetman, Lucy Cunningham :  

IV. Approval of minutes from last meeting: February 08,2016 

V. Treasures Report: Period 1/31/16-02/29/19  Beginning balance $5,264.50  No 

transactions   Ending balance $5,264.50   Petty Cash $26.58    Report accepted. 

VI. Volunteer Assignments/Schedules-Rachel reminded there will be 5 Fridays and 

Saturdays in April.  We will need volunteers, to be determined at April meeting. 

VII. Committee Reports 

a) Exhibits/Events: No reports 

b) Publicity/Social Media: Carla Wilborn(sp?) took pictures around museum and 

cemetery and posted to City and Museum Facebook pages. 

c) Cemetery:  No reports 

d) Fund Raising & Volunteer Recruitment: No reports 

e) Special Tours : Lucy reminded as end of school year approaches is when field 

trips are usually scheduled.  

f) Archives, Curation: Museum computer still broken. 

VIII. Unfinished/Ongoing business 

a) Planning Calendar    

May: Memorial Day- A Stitch in Time 

b) Building improvements: No word on when improvements will be done. 

c) Brick Fundraiser: Received packet of information.  Brick sale project still on 

table, but will be discussed next meeting when Emily returns 
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IX. New Business & Announcements  

 Wedding/Bridesmaid parties- Discussion of the use of  Daphne Museum for 

weddings and or wedding parties.  The photographer interested has no 

immediate plans, but is interested.  Arva brought up the fact it would have to be 

a very small party as our space is so limited. Everyone agreed a member would 

need to be there at all times. There were no conclusions made other than 

deciding on in a case by case situation.   

 Annual Old Time County Festival will be held April 30, 9AM -4 PM   . It was 

well attended last year. Venders are charged $100 but it would be free to us. We 

would have to provide table, chairs and tent. Per Candice,  arrangements could 

be made to use a city tent. Will finalize details next meeting.  

 Serpents of Bienville Gallery, a new business downtown, have offered to sell 

some of our items and give all proceeds back to us. This is operated by local 

artists Amanda & Sean Herman.  They want to start a “Story Walk”. This would 

be similar to an Art Walk, but preserving the art of storytelling, specifically 

local history. The grand opening was held  2/01, with the first show opening 

3/12. Show displays 45 photo from the local camera club with 17 picked as 

‘award winning’.  Ken encouraged everyone to visit.  See 

http://www.serpentsofbienville.com for more info. 

 Impact 100:  A women based group awarding grants to non-profit groups in 

Baldwin County. Letter of intent due April 30,2016. They award $96k in grants 

yearly. We need to be thinking of a project to submit.  Ideas discussed: more 

display cabinets/ability & improvements and repair to the building. Questions if 

capital improvements allowed since the City is the lessee.   

 Misc. discussions:   Yulee home to be demolished because of termite damage. 

Local Boy Scout Eagle scout/troop to do project on the old Yulee cemetery.  

 

 

 

X. Adjournment 

Ken Balme adjourned the meeting. 

Minutes submitted by:  Rachel Burt 

Next regular meeting: Monday April 11,2016 

40

http://www.serpentsofbienville.com/


41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



RESOLUTION 2016-22 
DAPHNE PARK IMPROVEMENT FUNDING PROCESS AND 

AUTHORIZATION FOR BANK ACCOUNT SETUP  
 

 
WHEREAS, the City of Daphne desires to provide upgrades, improvements and expansion 
to the City of Daphne Parks and Recreation facilities; and 
 
WHEREAS, the City Council has previously selected the Volkert, Inc. as the lead design 
firm and project manager for the proposed park improvements; and 
 
WHEREAS, the City Council has previously selected a conceptual master plan via  
Resolution 2016-04 to proceed with recreational improvements at Trione Sports Complex, 
Lott Park, Park Drive Park; and 
 
WHEREAS, the Daphne Park Improvement projects are estimated to cost $16.4 million, 
with $1,151,350 of that total being for design engineering services; and 
 
WHEREAS, the appropriation of design engineering services are critical for the Daphne 
Park Improvement projects to proceed and are being currently considered for appropriation 
in Ordinance 2016-24; and 
 
WHEREAS, it is prudent for the source of funds for the Daphne Park Improvement to be 
formalized prior to the appropriation of funds for the engineering design services; 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne, 
Alabama that the following sources of funds are intended to be utilized to fund the 
Daphne Park Improvement projects: 
 

1) $800,000 from the Lodging Tax Fund as contemplated by Ordinance 2016-24 

2) $500,000 from the General Fund Reserves as contemplated by Ordinance 2016-24 

3) $500,000 from the Debt Service Fund to be appropriated in the future 

4) An additional $1,500,000 from the General Fund Reserves to be appropriated in the 
future 

5) Savings from the proposed 2006 Bond Refunding (estimated to be $636,450) 

6) Future borrowing in the amount of $12,000,000 

7) The source of the remaining estimated balance of $463,550 is to be determined 
after the bidding process is completed 

8) The Mayor and Finance Director are authorized to select and setup new bank 
accounts as required related to the Daphne Park Improvement Project  

 
APPROVED AND ADOPTED by the City Council of the City of Daphne, 
Alabama, this ___ day of ______, 2016. 
 
             

       Dane Haygood, Mayor 
Attest: 
      
Rebecca A. Hayes, City Clerk 
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ORDINANCE 2016-23 
 

Appropriation of Funds:  For Sewer Projects 
 
WHEREAS, Ordinance 2015-55 approved adopted the Fiscal Year 2016 Budget on 
October 5, 2015; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2016 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2016 budget; and 
 
WHEREAS, areas remain in the City of Daphne that need to be sewered and the 
projects bids have been received; and 
 
WHEREAS, the City Council has determined it to be in the best interest of the City 
to complete the sewer projects throughout the City; and 
 
WHEREAS,  design engineering services in the amount of $97,841 was previously 
appropriated in Ordinance 2014-42, $600,000 was budgeted from Capital Reserve, 
and $782,238 from 2014 Capital Improvement Fund (Total available funds Budgeted 

for Sewer projects - $1,382,238); and  
 
WHEREAS, an additional appropriation in the amount of $450,000   is needed to 
complete the Whispering Pines Sewer project and for future sewer projects in the 
City of Daphne (Whispering Pines Total Project cost:: CE&I+geotech (Eng)-$125,000 + 

negotiated Construction-$1,636,888.35=$1,761,888.35 / $379,650 appropriation needed for 

Whispering Pines). 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that funds from the Capital Reserve Fund are hereby appropriated and 
made a part of the Fiscal Year 2016 budget in the amount of $450,000 for Sewer 
projects of the  City of Daphne.   
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2016. 
 
             

_________________________________ 
                                                                      Dane Haygood, Mayor 
           
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2016-24 
 

APPROPRIATION OF FUNDS FOR: DAPHNE PARK IMPROVEMENT 
ENGINEERING DESIGN FEES 

 
WHEREAS, Ordinance 2015-55 approved adopted the Fiscal Year 2016 Budget on 
October 5, 2015; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2016 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2016 budget; and 
 
WHEREAS, Ordinance 2012-48 sets forth an allocation of Lodging Tax proceeds 
that may be used for certain recreational grounds capital items; and 
 
WHEREAS, the Daphne Park Improvement project meets such recreational 
grounds capital criteria; and  
 
WHEREAS, the engineers Volkert, Inc., Hatch, Mott, McDonald, and Hutchinson, 
Moore & Rauch/Lose have been selected by Council to provide services and 
oversee the different phases of the project, and 
 
WHEREAS, Design of the project must be completed before bids can be let; and 
 
WHEREAS, Design fees cost for the project is $1,151.350. 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Daphne, Alabama, that the Fiscal Year 2016 Budget is hereby amended to include 
an appropriation from the  

1) Lodging Tax Fund in the amount of $800,000, and  
2) General Fund in the amount of $500,000 be transferred to the Capital 

Reserve Fund.   
For a total of $1,300,000 to cover the Design fees for the Daphne Park 
Improvement project.  
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, 
Alabama, this ___ day of ______, 2016. 
 
 
 
             

      Dane Haygood, Mayor 
Attest: 
 
      
Rebecca A. Hayes, City Clerk 
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CITY OF DAPHNE, ALABAMA 

ORDINANCE NO. 2016-25 

 

 

Ordinance to Rezone Property Located at the 

Northwest Corner of the Intersection of Main Street and Dryer Avenue 

Christ the King Catholic Church 

 

 WHEREAS, Christ the King Catholic Church as the owner of certain real property located 

within the City of Daphne, Alabama, has requested that said property be rezoned from R-2, Medium 

Density Family Residential District to B-1, Local Business District; and, 

 

WHEREAS, said real property is located at the northwest corner of the intersection of Main 

Street and Dryer Avenue, and more particularly described as follows:  

 
LEGAL DESCRIPTION  

 

Commencing at the Northeast corner of Section 19, Township 5 South, Range 2 East, Baldwin 

County, Alabama, Thence South, along the East line of said Section 19, for 867.06 feet;  Thence 

N-89⁰-24'-57"-W, leaving the East line of said Section 19, for 214.01 feet to a crimp top iron 

pipe and the Point of Beginning of the parcel herein described;  Thence S-00⁰-18'-46"-W for 

129.81 feet to a point on the North right of way line of Dryer Avenue, (34-foot public R\W); 

Thence N-89⁰-35'-26"-W, along the North right of way line of said Dryer Avenue, for 99.90 

feet;  Thence N-00⁰-19'-30"-E, leaving the North right of way line of said Dryer Avenue, for 

225.97 feet to a crimp top iron pipe; Thence S-89⁰-29'-17"-E for 99.95 feet to a crimp top iron 

pipe;  Thence S-00⁰-18'-46"-E for 95.99 feet to the Point of Beginning and containing 22569 

square feet or 0.5181 acres, more or less. 

 

 

WHEREAS, at the City of Daphne Planning Commission meeting on January 28, 2016 the 

Commission considered said request and set forth a unanimous favorable recommendation to the 

City Council of the City of Daphne that said property be rezoned; and, 

 

 WHEREAS, due notice of said proposed rezoning has been provided to the public as 

required by law through publication and open display at the Daphne Public Library and City Hall, a 

public hearing was held before the City Council on April 4, 2016; and, 
 

WHEREAS, the City Council of the City of Daphne after due consideration and upon 

consideration of the recommendation of the Planning Commission, and the public hearing deemed 

that said application for rezoning of the above described real property is proper and in the best 

interest of the health, safety and welfare of the citizens of the City of Daphne, Alabama. 
 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA, as follows: 

 

SECTION I: ZONING 

 

That above described real property is hereby rezoned from R-2, Medium Density Family 

Residential District to B-1, Local Business District, and that the zoning ordinance and zoning map 

be amended to reflect the said zoning change.  
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SECTION III: REPEALER.  

 

 All other City Ordinances or parts thereof in conflict with the provisions of this Ordinance, in 

so far as they conflict, are hereby repealed. 

 

SECTION IV: SEVERABILITY.  
 

 The provisions of this Ordinance are severable. If any provision, section, paragraph, sentence, 

or part thereof shall be held unconstitutional or invalid, such decision shall not affect or impair the 

remainder of said Ordinance, it being the legislative intent to ordain and enact each provision, 

section, paragraph, sentence, and part thereof separately and independently of each other. 

 

SECTION V: EFFECTIVE DATE.  
 

 This Ordinance shall take effect and be in force from and after the date of its approval by the 

City Council of the City of Daphne and after publication as required by law. 

 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS              day of                         , 2016. 

 

         

       _____________________________ 

       Dane Haygood, 

       Mayor 

                                    

ATTEST: 

 

____________________________________ 

Rebecca A. Hayes, City Clerk 
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CITY OF DAPHNE, ALABAMA 

 

ORDINANCE NUMBER 2016-26 

AN ORDINANCE ADOPTING A POLICY OF APPOINTMENT OR REAPOINTMENT 

OF BOARDS AND COMMITTEES  

 

 WHEREAS, the City of Daphne has a number of boards and committees that are 

appointed by the City Council; and 

 

 WHEREAS, the City of Daphne wishes to standardize the manner in which these 

appointments are made; and 

 

WHEREAS, the City of Daphne has determined that it is in the best interests of its 

citizens to establish certain provisions relating to these appointments; and 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF DAPHNE, 

ALABAMA: 

 

 The following rules and regulations shall apply to appointments to boards and 

committees other than the City Council itself: 

 

SECTION I:   POLICY FOR DAPHNE CITY APPOINTMENTS 

1. Appointments as used in this policy shall only refer to appointments to entities other 

than the City of Daphne ("City") Council. 

 

2. Appointments shall be for the remaining time left in the term and shall not begin a 

new term unless otherwise directed by law. 

 

 3.   Appointments may be discussed in a City Council work shop or committee 

meeting but shall be voted on by the City Council at a Council meeting.  

  

 4.   If a board or committee member's term expires and no Council action has been 

made, said member is deemed not to have been reappointed but merely serves as a 

temporary or acting member until a replacement appointment or reappointment 

occurs. A member may resign in writing from their appointment at any time. 

  

 5.   Any resident within the City's police jurisdiction may be appointed to any board 

or committee unless it otherwise conflicts with any Daphne Ordinance or state 

law. 
  

 6.   No person convicted of a felony may serve on any City board or committee unless 

waived by the majority of council. 

  

 7. Resumes for nominations to a vacancy or to replace an acting member shall be 

submitted to the City clerk no later than one day prior to the meeting for 

consideration.  An acting member of a board or committee need not submit a 

resume unless they have been convicted of a crime during their tenure on the 

board or committee. 
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SECTION II. APPOINTMENT OF CITY COUNCIL MEMBERS ON OTHER BOARDS   

 Where a council member is required to be appointed to a committee or board, other than 

a City board or committee the following policy shall apply: 

  The council members may volunteer for said appointment in writing prior to the 

meeting and submit it to the City Clerk for inclusion on the agenda.  Whether 

other members have volunteered or not, a vote will be held to appoint a member 

to the board.  Nominations from the floor during the meeting may be accepted at 

the discretion of the Council President.  Self-nominations from the floor will not 

be permitted unless there are no nominations, nor members who volunteered in 

writing before the meeting.  Where practicable a member from each district 

should be represented. 

 

SECTION III:   SEVERABILITY 

 The provisions of this Ordinance are severable.  If any provision, section, paragraph, 

sentence or part thereof shall be held to be unconstitutional or invalid, such decision shall not 

affect or impair the remainder of this Ordinance, it being the legislative intent to ordain and enact 

each provision, section, paragraph, sentence and part thereof separately and independently of 

each other. 

 

 SECTION III:  REPEALER 

 All other City Ordinances or parts thereof in conflict with the provisions of this 

Ordinance, in so far as they conflict, are hereby repealed. 

 

SECTION IV:   EFFECTIVE DATE 

This Ordinance shall become effective immediately and be in full force after final 

passage and publication as required by law. 

 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA ON THE __ DAY OF ___________, 2016     

             

        ________________________ 

        Dane Haygood, Mayor 

              

 

ATTEST: 

 

____________________________ 

Rebecca A. Hayes, City Clerk  
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