
 

CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 

MONDAY, AUGUST 18, 2025 at 6:00 PM  

1. CALL TO ORDER 
 

  A. ROLL CALL 
 

  B. INVOCATION    Reverend Thack Dyson, St. Paul's Episcopal Church 
 

  C. PLEDGE OF ALLEGIANCE 
 

2. PRESENTATIONS 
 

  A. PRESENTATION:  Corrections Officer Brandon Jackson, Daphne Police 

Department's Life Saving Award 
 

  B. PROMOTION:  Abigail Butler - Telecommunicator II 
 

  C. RECOGNITION:  12U Baseball Champions 
 

3. APPROVE MINUTES 
 

  A. August 4, 2025 regular meeting 
 

4. REPORTS OF STANDING COMMITTEES 
 

  A. FINANCE COMMITTEE - Phillips 
 

  B. BUILDINGS & PROPERTY COMMITTEE- Goodlin 

Certificates of Occupancy: 15 

Permits Issued: 185 

New Residential Home Permits: 30 

Total Fees: $78,117.48 
 

  i. Review the minutes from the July 14, 2025 meeting. 
 

  ii. MOTION to appropriate the funds for invoice ATRP2-02-2022-171.  
 

  iii. MOTION to authorize the City Clerk to send an initial 20-day letter for 

abatement of a dangerous building located at 7475 Dale Road, Daphne, 

Alabama. 
 

  iv. MOTION to authorize the City Clerk to send an initial 20-day letter for 

abatement of a dangerous building located at 905 Daphne Avenue, Daphne, 

Alabama. 
 

Page 1 of 64



City Council AGENDA – August 18, 2025 – page 2 

  C. PUBLIC SAFETY COMMITTEE - Hughes 
 

  D. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Olen 
 

  E. PUBLIC WORKS COMMITTEE - Conaway 
 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 
 

  A. BOARD OF ZONING ADJUSTMENTS - Adrienne Jones 
 

  B. DAPHNE PUBLIC SCHOOL COMMISSION - Conaway 
 

  C. DOWNTOWN REDEVELOPMENT AUTHORITY - Conaway 
 

  D. INDUSTRIAL DEVELOPMENT BOARD - Scott 
 

  E. LIBRARY BOARD - Goodlin 
 

  F. PLANNING COMMISSION - Olen 
 

  G. RECREATION BOARD - Hughes 
 

  H. UTILITY BOARD - Coleman 
 

  i. Review the June 2025 meeting minutes. 
 

6. PUBLIC PARTICIPATION 
 

7. MAYOR’S REPORT 
 

8. CITY ATTORNEY REPORT 
 

9. DEPARTMENT HEAD REPORTS 
 

10. CITY CLERK’S REPORT 
 

  A. MOTION to approve the Miles for Heroes 5k run/walk on November 1, 2025 

from 8:00 - 9:00am. 
 

  B. MOTION to set a public hearing on September 2, 2025 for the abatement of 

nuisance property located at 505 Van Avenue, Daphne, Alabama. 
 

11. RESOLUTIONS 
 

  A. 2025 - 56 - Resolution Authorizing the Mayor to Enter into an Agreement with the 

Alabama Department of Transportation for the Bridge Replacement over D'Olive 

Creek on Bayview Drive 
 

  B. 2025 - 57 - Appropriation:  ALDOT Project #ATRP2 02-2022-171:  Widen, 

Resurface, Turn Lane Addition and Strip US-90 Section 
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  C. 2025 - 58 - 2025-D-Milton Jones Road Extension - Bid Award:  Rob Middleton 

Construction, LLC 
 

  D. 2025 - 59 - Appropriation:  Milton Jones Road Extension - $500,000 
 

  E. 2025 - 60 - Resolution to Repeal Resolution 2018-01 Regarding a Tobacco 

Surcharge for Employee Health Insurance Participation 
 

12. 2nd READ ORDINANCES 
 

  A. 2025 - 16 - Ordinance Amending the City of Daphne's Community Standards 

Ordinance 2013-38 - Tattoo Studios 
 

13. 1st READ ORDINANCES 
 

14. COUNCIL COMMENTS 
 

15. ADJOURN 
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August 4, 2025 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:00 P.M. 

 

Pa
ge

1

 
1. CALL TO ORDER: 

There being a quorum present Council President Ron Scott called the meeting to order at 6:00pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Steve Olen, Doug Goodlin, Ron Scott and Ben 
Hughes 

COUNCIL MEMBERS ABSENT:  Joel Coleman and Angie Phillips 

Also Present: Candace Antinarella, City Clerk; Patrick Dungan, City Attorney; Mayor LeJeune; Captain Reggie 
Ardi, Police; Chief Tacon, Fire; Emmie Powell, Library; Kelli Reid, Finance; Bobby Purvis, Public Works; Troy 
Strunk, City Development; Andy Bobe, City Engineer; Vickie Hinman, Human Resources; Ange Baggett, 
Marketing/Tourism; Adrienne Jones, Planning; Warren Harbison, City Judge; Schuyler Smith, Junior City 
Councilmember; and Jessica Linne, Assistant City Clerk. 

INVOCATION/PLEDGE OF ALLEGIANCE:   

Invocation was given by Daphne Firefighter Thomas Clark.   

3. PRESENTATION:  

City Judge swore in the new 2025-2026 Junior City Council.  

4.  APPROVE THE MINUTES:   

The minutes from the July 21, 2025 regular meeting were approved.   

5.     REPORT OF STANDING COMMITTEES: 

     A.   FINANCE COMMITTEE  
Councilwoman Phillips was absent. 
 
MOTION by Councilman Scott to authorize the Mayor to enter into an agreement with Wilkins Miller, 

LLC for the FY2025, 2026 and 2027 audit. No second was needed. 
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Scott to authorize the Mayor to enter into an agreement with ALDOT for the 

bridge replacements over D’Olive Creek on Bayview Drive. No second was needed. 
MOTION CARRIED UNANIMOUSLY. 

 
 B.   BUILDINGS & PROPERTY COMMITTEE  

 Councilman Goodlin said the next meeting is August 11th at 5:15pm. 
 
     C.    PUBLIC SAFETY COMMITTEE  
 Councilman Hughes said the next meeting is August 11th at 4:30pm. 
 

     D.    CODE ENFORCEMENT/ORDINANCE COMMITTEE 
 Councilman Olen said the next meeting is September 2nd at 4:30pm. 
  

       E. PUBLIC WORKS COMMITTEE  
Councilwoman Conaway said the next meeting is September 2nd at 5:15pm.   
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6. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments   
 Mrs. Jones said there was no report. 

   
B. Daphne Public School Commission 

Councilwoman Conaway said the next meeting will be August 25th at 5:30pm. 
 

C.    Downtown Redevelopment Authority 
 Councilwoman Conaway said the next meeting is August 21st at 5:30pm. 
 

  D. Industrial Development Board 
Councilman Scott said the next meeting is August 19th at 4:30pm. 
 

     E. Library Board 
 Councilman Goodlin said the next meeting is August 14th at 4:30pm. 
  
     F. Planning Commission  
 Councilman Olen said the next meeting is August 28th at 5:00pm. 
 

G. Recreation Board 
Councilman Hughes said the next meeting is September 10th at 6:00pm. 

 
    H. Utility Board 

Councilman Coleman was absent. 

7. PUBLIC PARTICIPATION:  

Public participation opened at 6:14pm. 

Victoria Phelps, Worchester Drive, discussed the upcoming replacement of the bridge over D’Olive Creek on 
Bayview Drive. thanked the Council for their work. She also said there seems to be some confusion about 
which districts vote and which ones don’t.  

Public participation closed at 6:17pm.  

8. MAYOR’S REPORT:  

Mayor LeJeune congratulated the new Junior City Council. He reminded everyone school starts back next 
Monday. He said “Coffee with the Mayor” is tomorrow at 9am at the Senior Center and spoke on the recent 
opening of the new splash pad at Joe Louis Patrick Park last week. 

9.   CITY ATTORNEY REPORT: 

City Attorney said there was no report.    
 

10. DEPARTMENT HEAD COMMENTS: 

Captain Ardis, Police, commended Mike Merritt and Josh Reeves on their recent work regarding a missing 
teenager and spoke on the recent new hires who graduated the Academy.   
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Vickie Hinman, Human Resources, announced the Employee Benefits Fair beings on Tuesday and continues 
through Thursday. 

Bobby Purvis, Public Works, said the department has finished a drainage project in Lake Forest.  

Charlie McDavid, Recreation, updated the Council about the “Clear the Shelter” adoption event at the animal 
shelter.  

11. CITY CLERK’S REPORT:  

City Clerk said Junior Council will do a City tour on Wednesday and Thursday. She said the election is August 
26th at the Civic Center and gave upcoming deadline dates for the election.  

12.  RESOLUTIONS:    

  A. 2025 - 54 - Resolution Declaring Certain Personal Property Surplus and Authorizing the 
Mayor to Dispose of Such Property - 2012 Chevy Tahoe and 2013 Chevy Tahoe 

  B. 2025 - 55 - Resolution Authorizing the Mayor to Execute a U.S. Army Corps of Engineers 
Permit and Related Documents for the Bayfront Park Improvements Project 

 
MOTION by Councilwoman Conaway to waive the reading of Resolutions 2025-54 and 2025-55. 

Seconded by Councilman Goodlin.  
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilwoman Conaway to adopt Resolution 2025-54. Seconded by Councilman Goodlin. 

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Conaway to adopt Resolution 2025-55. Seconded by Councilman Goodlin. 
MOTION CARRIED UNANIMOUSLY. 

 
13.  2ND READ ORDINANCES: 
 
14. 1ST READ ORDINANCES: 

  A. 2025 - 16 - Ordinance Amending the City of Daphne's Community Standards Ordinance 2013-38 - 
Tattoo Studios 

15.       COUNCIL COMMENTS 

Councilman Hughes thanked Bobby Purvis and Andy Bobe for their work in the City 
 
Councilman Olen congratulated the new Junior City Council and echoed comments on the recent animal 
shelter event as well as the new splash pad.  
 
Councilwoman Conaway congratulated the new Junior City Council.  
 
Council President Scott congratulated the new Junior Council. He reminded candidates about the political 
signs and where they can be placed on properties.  
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DAPHNE, AL 
6:00 P.M. 

 

Pa
ge

4

 
 

16.  ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED AT 6:36PM. 

Respectfully submitted by,                                     Certification of Presiding Officer,    

 
_________________________________    __________________________________ 
Candace G. Antinarella, MMC, City Clerk     Ron Scott, Council President 
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2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Oct $94,131.53 $84,303.63 $47,086.96 $83,607.35 $143,569.06 357 308 192 223 213 31 40 28 32 17

Nov $109,387.14 $91,672.49 $50,279.03 $27,758.62 $58,210.00 378 351 286 166 142 30 30 36 23 12

Dec $101,471.36 $128,605.99 $57,070.59 $40,344.17 $50,271.68 383 296 216 181 150 43 53 36 33 25

Jan $132,049.79 $259,810.62 $33,804.54 $163,953.56 $80,404.50 372 350 152 295 173 24 36 33 25 20

Feb $97,396.64 $129,315.56 $44,081.76 $84,412.27 $37,199.09 350 292 169 229 163 32 32 31 23 20

Mar $95,472.42 $116,358.20 $30,603.28 $57,825.99 $320,154.95 391 431 181 240 165 52 84 44 24 16

Apr $80,088.89 $60,816.35 $76,873.19 $171,191.80 $89,713.72 373 324 212 348 202 40 42 27 15 19

May $101,848.37 $65,454.25 $147,875.62 $207,947.06 $155,349.01 380 306 288 368 211 42 48 20 30 17

June $100,508.32 $147,395.66 $234,524.02 $58,420.91 143,387.48$    394 355 308 232 230 50 34 25 43 21

July $78,547.74 $87,733.72 $100,809.42 $69,318.38 $78,117.48 408 305 267 273 185 29 23 13 33 15

Aug $59,376.50 $61,504.63 $60,342.37 $181,357.78 309 299 192 239 30 19 4 29

Sept $93,879.09 $140,065.18 $108,322.22 $189,261.78 442 328 277 344 48 40 34 20

Total $1,144,157.79 $1,373,036.28 $991,673.00 $1,335,399.67 $1,156,376.97 4537 3945 2740 3138 1,834 451 481 331 330 182

Percent +- NA 20.00% -27.78% 34.66% NA -13.05% -30.54% 14.53% % NA 6.65% -31.19% -0.30%

City of Daphne Building Department
  2021 / 2022 / 2023 / 2024 / 2025 Comparison Report

Fees Collected Permits Issued CO's Issued

July FY2025 Building Inspections- 
185 Permits issued, 30 New Residential Homes permitted and 15 Certificate Of Occupancies issued

Infirmary Health, Discount Tire, Daphne Justice Center, and Daphne Courtroom addition are all in progress.  
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BUILDINGS & PROPERTY COMMITTEE MEETING 
July 14, 2025 5:15 p.m. 

City Hall, Jubilee Conference Room  
1705 Main Street, Daphne, AL 36526 

 
MEETING MINUTES    

MEMBERS PRESENT:    Councilman Goodlin, Councilwoman Conaway, Councilman Hughes, Councilman 
Coleman and Councilman Scott 

MEMBERS ABSENT:  Councilwoman Phillips and Councilman Olen 

ALSO PRESENT:  Patrick Dungan, City Attorney; Troy Strunk, City Development; Eric Butler, Building 
Inspection; Andy Bobe, City Engineer; Kelli Reid, Finance; Emmie Powell, Library; Candace Antinarella, City 
Clerk; Charlie McDavid, Recreation; Jennifer Rulon, Senior Center; Ange Baggett, Civic Center; Bobby Purvis, 
Public Works; Jennifer Rulon, Senior Center; and Dareon Maynard, Junior Councilmember. 

1) CALL MEETING TO ORDER / ROLL CALL 

There being a quorum present Councilman Goodlin called the meeting to order at 5:15p.m. 

2) MINUTES 

Councilman Goodlin reviewed the minutes from the June 9, 2025 meeting. 

3) PUBLIC PARTICIPATION  

4) BUILDING INSPECTION REPORT 

Eric Butler gave the Building Inspection Report.  

5)         CIVIC CENTER & BAYFRONT PAVILION REPORT  

Ange Baggett gave the Civic Center Report. 

6)         RECREATION REPORT  

Charlie McDavid gave a Recreation report including a rough estimate for Spring financials at the Sports 
Complex. Jennifer Rulon gave an update on the Senior Center.   

7)         LIBRARY REPORT 

Emmie Powell gave the Library Report.  

8)         FACILITIES REPORT 

Bobby Purvis gave the Facilities Report. He mentioned for the 4th of July event in 2026, they would like to 
look at increasing safety and security measures.  

9)  OLD BUSINESS  

10) NEW BUSINESS  

11)        ANY OTHER BUILDINGS AND PROPERTY BUSINESS 

12)        NEXT MEETING 

The next meeting is scheduled for Monday, August 11, 2025 at 5:15 p.m. 
 
13)        ADJOURN 

There being no further business to discuss, the Committee adjourned at 5:50pm.  

Page 9 of 64



Page 10 of 64



Page 11 of 64



Page 12 of 64



Page 13 of 64



Page 14 of 64



Page 15 of 64



Page 16 of 64



Page 17 of 64



Page 18 of 64



Page 19 of 64



Page 20 of 64



Page 21 of 64



Page 22 of 64



Page 23 of 64



Page 24 of 64



Page 25 of 64



Page 26 of 64



Page 27 of 64



Page 28 of 64



Page 29 of 64



Page 30 of 64



Page 31 of 64



Page 32 of 64



Page 33 of 64



Page 34 of 64



Page 35 of 64



Page 36 of 64



Page 37 of 64



Page 38 of 64



Page 39 of 64



Page 40 of 64



Page 41 of 64



Page 42 of 64



Page 43 of 64



Page 44 of 64



Abatement Proposal  
 
 
__________________________________________________________________________________________ 
 

 
City Of Daphne 

1705 S. Main Street, Daphne, AL 36526 
251-620-2100 • www.daphneal.com 

                            
DATE:  8/1/2025 
 
PROPERTY: DALE, MARION C JR (1/10 INT) 

7475 DALE DR 
  PIN 63682 
  PARCEL 43-09-29-0-000-002.000  

 
REASON: Citizen complaint/Code Enforcement complaints         
 
BUILDING OFFICIAL RECOMMENDATION:  As per Ordinance 2024-17, the residential building meets 
multiple requirements of Section 3 to be deemed a “dangerous building”.  Please see following page 
for detailed list. My recommendation is demolition of the structure. 
 
PICTURES:  
 
 

            
 
 
 
 
Further information available upon request 
 

 
Eric Butler, CBO 
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(2) Those which, exclusive of the foundation, show thirty-three percent 
(33%) or greater of damage or deterioration of one (1) or more supporting 
members, or fifty percent (50%) of damage or deterioration of the nonsupporting enclosing 
or outside walls or covering; 
 
(4) Those which have been damaged by fire, wind, earthquake, flood, sinkhole, 
deterioration, neglect, abandonment, vandalism, or any other cause so as to have become 
dangerous to life, health, property, morals, safety, or general welfare of the public or the 
occupants; 
 
(10) Those which are so damaged, decayed, dilapidated, structurally unsafe, or of such 
faulty construction or unstable foundation that partial or complete collapse is possible; 
 
(13) Those which are neglected, damaged, dilapidated, unsecured, or abandoned so as 
to become an attractive nuisance to children who might play in or on the building to their 
danger; become a harbor for vagrants, criminals, or immoral persons; or enable persons to 
resort to the building for committing a nuisance or an unlawful act; 
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Abatement Proposal  
 
 
__________________________________________________________________________________________ 
 

 
City Of Daphne 

1705 S. Main Street, Daphne, AL 36526 
251-620-2100 • www.daphneal.com 

DATE:  8/1/2025 
 
PROPERTY: Daphne Plaza Inc 

905 Daphne Ave 
  PIN 77982 
  PARCEL 05-43-04-17-3-000-045.000  

 
REASON: Citizen complaint/Code Enforcement complaints         
 
BUILDING OFFICIAL RECOMMENDATION:  As per Ordinance 2024-17, the commercial building 
meets multiple requirements of Section 3 to be deemed a “dangerous building”.  The following page 
lists all applicable items stated in section 3 for this address. My recommendation is demolition of the 
retail structure, demolition of the single residential structure, and removal of all debris from the north 
portion of the property. 
 
PICTURES:  
            

 

 
 
 

 
 
 
Further information available upon request 
 

 
Eric Butler, CBO 
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(2) Those which, exclusive of the foundation, show thirty-three percent 
(33%) or greater of damage or deterioration of one (1) or more supporting 
members, or fifty percent (50%) of damage or deterioration of the nonsupporting enclosing or outside walls or 
covering; 
 
(4) Those which have been damaged by fire, wind, earthquake, flood, sinkhole, deterioration, neglect, 
abandonment, vandalism, or any other cause so as to have become dangerous to life, health, property, morals, 
safety, or general welfare of the public or the occupants; 
 
(5) Those which have become or are so damaged, dilapidated, decayed, unsafe, unsanitary, lacking in 
maintenance, vermin or rat infested, containing filth or contamination, lacking proper ventilation, lacking sufficient 
illumination, or which so utterly fail to provide the amenities essential to decent living that they are unfit for human 
habitation, or are likely to cause sickness or disease, so as to cause injury to the life, health, property, morals, 
safety, or general welfare of the public or the occupants; 
 
(7) Those having inadequate facilities for egress in case of fire or panic, or those having insufficient stairways, 
elevators, fire escapes, or other means of ingress and egress to and from said building; 
 
(8) Those which do not provide minimum safeguards to protect or warn occupants in the event of fire; 
 
(9) Those which contain unsafe equipment, including any boiler, heating equipment, elevator, moving 
stairway, electrical wiring or device, flammable liquid containers, or other equipment on the premises or within 
the structure which is in such disrepair or condition that such equipment is a hazard to the life, health, property, 
morals, safety, or general welfare of the public or the occupants; 
 
(11) Those which have parts thereof which are so attached that they may fall and damage property or injure 
the public or the occupants; 
 
(12) Those, or any portion thereof, which are clearly unsafe for their use or occupancy; 
 
(13) Those which are neglected, damaged, dilapidated, unsecured, or abandoned so as to become an 
attractive nuisance to children who might play in or on the building to their danger; become a harbor for vagrants, 
criminals, or immoral persons; or enable persons to resort to the building for committing a nuisance or an unlawful 
act; 
 
(15) Those which because of their condition are unsafe, unsanitary, or dangerous to the life, health, property, 
morals, safety, or general welfare of the public or the occupants; and 
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MINUTES - PAGE 1 of 4  

  
  

 
 
 

 

APPROVED MINUTES  
Utilities Board Meeting 

 Council Chambers, Daphne City Hall   June 25, 2025  5:00 p.m.   
 
 

I. Call to Order    
The regular June 2025 Board meeting for the Utilities Board of the City of Daphne was held on 
June 25, 2025, in the Council Chambers at Daphne City Hall and called to order at 5:00 pm by 
Chairwoman Selena Vaughn, followed by the Roll Call: 

 

II. Roll Call 
Members Present: Selena Vaughn, Chairwoman  
  Tim Patton, Vice Chairman  
  Billy Mayhand, Secretary/Treasurer  
  Mayor Robin LeJeune, Board Member  
  Councilman Joel Coleman, Board Member  
Members Absent:  
   
Others Present: Tony Hoffman – Board Attorney  
 Scott Polk – CEO/General Manager  
 Alex Godfrey – Chief Operations Officer  
 Lexus Carlee – Chief Finance Officer 
 Samantha Coppels –Chief Communications Officer 
 Kelly Bryant – Customer Service Supervisor  
 Lori Wilson – Executive Assistant 
 
Others Absent: Jerry Speegle – Board Attorney 
 Kelly DeLaney – Customer Service Manager 
 

III.  Pledge of Allegiance 
The Chairwoman led the Board and meeting attendees in the Pledge of Allegiance.   
 

IV. Approval of Minutes    
Utilities Board Meeting Minutes May 28, 2025  
The Chairwoman requested any additions, corrections, or deletions for the submitted minutes of 
the regular Daphne Utilities Board meeting of May 28, 2025.  
Mr. Tim Patton requested the meeting adjournment time be corrected to reflect PM instead of 
AM.  With the correction noted, the Chairwoman called for a Motion to Approve the Corrected 
Minutes of the regular Daphne Utilities Board meeting of May 28, 2025.  
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MINUTES - PAGE 2 of 4  

 
 

MOTION by Mr. Tim Patton to approve the Approve the Corrected Minutes of the 
regular Daphne Utilities Board meeting of May 28, 2025; the Motion was seconded by 
Mr. Billy Mayhand. 

AYE: Coleman, LeJeune, Mayhand, Patton, Vaughn    NAY:        ABSENT:     ABSTAIN:           MOTION CARRIED  

 
 

V. OLD BUSINESS  –   
A. None  

VI. NEW BUSINESS –  

A. Recommendation for Bid Award – Daphne WRF Screen Installation (GMC Project No. 
CMOB250025) for a total bid amount of $292,560.00 to Hemphill Construction Company 
(Board Action: MOTION TO AWARD)  

CEO/GM Scott Polk advised this is a Capital Project that was budgeted, noting this is for the 
actual labor to install the screen that was previously purchased and still under the projected 
budget for the year.  

 

MOTION by Mr. Tim Patton to accept the Recommendation for Bid Award – Daphne 
WRF Screen Installation (GMC Project No. CMOB250025) for a total bid amount of 
$292,560.00 to Hemphill Construction Company; the Motion was seconded by Mr. 
Billy Mayhand. 

AYE: Coleman, LeJeune, Mayhand, Patton, Vaughn    NAY:        ABSENT:     ABSTAIN:           MOTION CARRIED  

 

VII. BOARD ATTORNEY’S REPORT 

Mr. Tony Hoffman had nothing to add to the report submitted by Mr. Jerry Speegle but offered to 
answer any questions.  

VIII. FINANCIAL REPORT     
Finance Manager Lexus Carlee reviewed for the Board: increase in total assets while revenue 
and expenses for the year are just slightly under projections; total net income for the year is over 
budgeted projections. She noted there were no notable contracting projects as large payments 
were at a minimum during the month. 
Chairwoman Vaughn asked about the timeline for the budget process.  Mr. Polk explained that 
the preliminary work is being performed right now for department level budgets and once 
compiled, he will coordinate with the Board for a review and input meeting for our projected 
budget for the upcoming year with a goal of presenting a final budget at the August board 
meeting.  
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 GENERAL MANAGER’S REPORT 

 
A. GM Report 

CEO/GM Scott Polk updated for the Board regarding: Daphne Utilities’ assistance at the 
CR64/Pollard Road intersection project; the preliminary engineering report for the future of the 
water reclamation facility will meet to discuss early designs still on target to be delivered no 
later than mid-July; Well #15 is complete and discussion to remove sign to enhance visual 
appeal took place; the preconstruction meeting for the Maxwell Avenue Water Main 
Replacement project occurred with no anticipated issues with the familiar contractor 
performing the work.  

He then commented on Items of Note relating to: assembling applications and finalizing 
arrangements for the upcoming new session of the Leadership Academy; the positive 
progress of this year’s summer interns; the 3 projects submitted for the GOMESA grants; 
ongoing evaluations for a new well site at the Trojan Water Plant with positive feedback from 
the geologist; and concluded with completion of the prepaid gas agreement with the 
appropriate discount and commended Mr. Speegle for helping to move this agreement to a 
close.   

Mayor Robin LeJeune asked about the Fairhope Gas incident at W.J. Carroll involving the 
sidewalks; Mr. Polk responded that this may have been due to a water-main break.  Mr. 
Godfrey confirmed that Fairhope Gas is on the west side and Daphne Utilities is on the east. 

Councilman Joel Coleman asked about the Loma Alta tank being brought back online; Mrs. 
Melinda Immel with Volkert explained the reason for a delay and had been informed by the 
contractor that they should meet the deadline, which is mid-July.    

B. Operations Report 
While Chief Operations Officer Alex Godfrey had nothing to add to his submitted report, he 
informed the Board that Chris Leonard, who was the Water Quality Manager, decided to 
permanently retire and after interviews and consideration, the position was offered to Mr. 
Ryan Thomley who is dual certified water and wastewater. Mr. Thomley was hired only four 
weeks prior for a WRF position and after an impressive interview for the manager position, 
accepted and is making rapid progress.  

C. Engineering & Consulting Reports – nothing to add to the submitted reports 

IX. BOARD ACTION – previously addressed. 

X. PUBLIC PARTICIPATION – At 5:17 pm, Chairwoman Vaughn opened and closed public 
participation noting that there was no involvement.   

 Chief Communications Officer Samantha Coppels updated the Board that the Eastern Shore 
Chamber has a new workforce initiative for the upcoming school year enabling Daphne Utilities 
to have an intern for the next school year and possibly keeping one of the summer interns being 
paid through the Chamber’s grant funds.  

XI. BOARD COMMENTS –   
Councilman Joel Coleman had no comment.  
Mr. Billy Mayhand had a question about the Locke Lane force main and relocation; Mr. Polk and 
Volkert’s Mrs. Melinda Immel explained the reason for the relocation of those sewer laterals. 
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Mr. Tim Patton commended the continuation of the Leadership Academy.  
Mayor Robin LeJeune wished everyone a have and safe Fourth of July and invited everyone to 
come and watch the fireworks. 

 

XII. ADJOURNMENT  
With no additional comments, the Chairwoman Vaughn called for a motion to adjourn the meeting. 
Mr. Billy Mayhand made the Motion to Adjourn.  The meeting adjourned at 5:21pm. 
 
Preceding minutes submitted to the Daphne Utilities Board by:  

             Lori Wilson, Executive Assistant, Daphne Utilities 
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O'HARA LAW FIRM 

251 – 414 - 7773  1307 Main Street, P.O. Box 2466     tom.ohara@toharalaw.com 
 

         Daphne, AL 36526 

August 8, 2025 
 
Via Email 
And Hand Delivery 
 
Mayor Robin LeJeune (mayorlejuene@daphneal.com) 
City Council Members (cityclerk@daphneal.com) 
  

Re: Request for Council Hearing re: Notice of Demolition at 505 Van Avenue 
 
Dear Mayor and City Council: 
 
 I represent the interest of the James Kendall Stallings, Jr. Revokable Trust, the Sally 
Louise Stallings Revokable Trust and Gregg Stallings. Pursuant to Section 8(a) of Daphne 
Ordinance 2024-17, my clients respectfully object to the finding that their property is a public 
nuisance and must be demolished. They request a hearing before the Council.  
 
 The City has directed the most drastic measure of demolition of the structure rather than 
repair. My clients have retained a structural engineer licensed in Alabama who has inspected 
the building and determined that, while it is need of substantial repairs, it is still structurally 
sound. In other words, the structure can be repaired-cost-effectively and the drastic remedy of 
demolition is overkill. If you have any questions or would like to further discuss this matter, 
please call me at 251-214-5165. 
 
  

Best regards, 

       
Thomas M. O’Hara 
 

 

Page 57 of 64

mailto:tom.ohara@toharalaw.com


CITY OF DAPHNE, ALABAMA 
RESOLUTION 2025-56 

 
A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT 
WITH THE ALABAMA DEPARTMENT OF TRANSPORTATION FOR THE BRIDGE 

REPLACEMENT OVER D’OLIVE CREEK ON BAYVIEW DRIVE 
 
WHEREAS, that the City of Daphne enter into an agreement with the State of Alabama, acting 
by and through the Alabama Department of Transportation relating to a project for: 
Bridge replacement over D’Olive Creek on Bayview Drive. In the City of Daphne (BIN – 
010101); Project #ST – 002 – 999 – 012; CPMS Ref #100080463. 
WHEREAS, which agreement is before this Council, and that the agreement be executed in the 
name of the City, by the Mayor for and on its behalf and that it be attested by the City Clerk and 
the official seal of the City be affixed thereto.  
BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by 
all parties, that a copy of such agreement be kept on file by the City. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS _____ day of _________, 2025.           
 
      CITY OF DAPHNE, ALABAMA 
 
 
 
      ___________________________________ 
      Robin LeJeune, Mayor 
 
ATTEST: 
 
 
_____________________________________ 
Candace G. Antinarella, MMC, City Clerk 
 
 
I, the undersigned qualified and acting Clerk of the City of Daphne, Alabama, do hereby certify 
that that above foregoing is a true copy of a resolution lawfully passed and adopted by the City 
named therein, at a regular meeting of such Council held on the ______ day of _________, 2025, 
and that such resolution is on file in the City Clerk’s Office. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the City 
on this ______ day of ______________, 2025. 
 
 

______________________________________ 
City Clerk 

 
 
 
 

(AFFIX SEAL) 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2025- 57 

 
APPROPRIATION: ALDOT PROJECT #ATRP2 02-2022-171:  WIDEN, RESURFACE, 

TURN LANE ADDITION & STRIPE US-90 SECTION 
 
WHEREAS, Ordinance 2024-33 approved and adopted the Fiscal Year 2025 Budget on 

September 16, 2024; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2025 budget, the City Council 

has determined that certain appropriations are required and should be approved and made a part of 
the Fiscal Year 2025 budget; and 

 
WHEREAS, the City received an Alabama Transportation Rehabilitation and Improvements 

Program II (ATRIP II) grant from the Alabama Department of Transportation (ALDOT) in the amount 
of $2,000,000 to assist with the widening and resurfacing of US-90 from Mt. Aid Baptist Church to 
800 feet west of SR-181 intersection.; and 

 
WHEREAS, Ordinance 2022-23 previously appropriated $256,300 for preliminary 

engineering fees and the FY 2024 capital budget appropriated $250,000 for additional costs related to 
the project; and 

 
WHEREAS, ALDOT has let the project and the total cost of the construction project is 

$2,847,398.08.  The remaining ATRIP II grant funds total $1,955,251.58.  The City’s remaining 
portion to move forward with the project is $892,146.50; and  

 
WHEREAS, the City has $161,438 remaining in the previously appropriated funds toward 

the project, resulting in an appropriation of $730,709 needed to fund the project. 
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that: 

 
1. Funds in the amount of $730,709 from the General Fund and transferred to the Capital 

Reserve Fund are appropriated and made a part of the Fiscal Year 2025 budget for the City’s 
portion of the widening and resurfacing of US-90 from Mt. Aid Baptist Church to 800 feet 
west of SR-181 intersection.   
 

2. The Mayor is hereby authorized and directed to do or perform or cause to be done or 
performed in the name of and behalf of the City such other acts, and to execute, deliver, file 
and record such other instruments, documents, certificates, notifications and related 
documents, all as shall be required by law or necessary or desirable to carry out the provisions 
and purposes of this resolution. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA this               day of                    , 2025. 

                                                                                                                                           
 

________________________________ 
                                                                                 Robin LeJeune, Mayor 
ATTEST: 
 
      
Candace G. Antinarella, MMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2025-58 

 
2025-D-MILTON JONES ROAD EXTENSION 

 
 

WHEREAS, the City of Daphne is required under section 39-2-2 of the Code of Alabama 
to secure competitive bids for public works contracts in excess of $100,000; and 
 

WHEREAS, The City of Daphne acknowledges that the cost for the Milton Jones Road 
Extension will exceed this amount; and 

 
WHEREAS, two bids were received for the Milton Jones Road Extension; and 

 
WHEREAS, Staff has reviewed the bids for the Milton Jones Road Extension and 

determined that the low bid as presented is reasonable; and 
 
WHEREAS, the subject bid is hereby certified contemporaneously with the passing of this 

resolution that the bid was let in compliance with all applicable provisions of Alabama law; and 
 
WHEREAS, Staff recommends the bid be awarded to Rob Middleton Construction, LLC 

as the lowest responsive and responsible bidder. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA, that the City  

 
1. Accept the bid of Rob Middleton Construction, LLC in the amount of $2,154,466.02  

(Base Bid-$1,870,646.95 + Add Alt-$283,819.07) for BID SPECIFICATION NO: 2025-
J-MILTON JONES ROAD EXTENSION. 

2. The Mayor is hereby authorized and directed to do or perform or cause to be done or 
performed in the name of and behalf of the City such other acts, and to execute, deliver, file 
and record such other instruments, documents, certificates, notifications and related 
documents, all as shall be required by law or necessary or desirable to carry out the provisions 
and purposes of this resolution. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS                  day of                  , 2025 
 
   
                                                                                                                                                                                                

_____________________________ 
                                                                        Robin LeJeune, Mayor 
         
 
ATTEST: 
 
______________________________________ 
Candace G. Antinarella MMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2025- 59 

 
APPROPRIATION: MILTON JONES ROAD EXTENSION 

 
 
WHEREAS, Ordinance 2024-33 approved and adopted the Fiscal Year 2025 Budget on 

September 16, 2024; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2025 budget, the City Council 

has determined that certain appropriations are required and should be approved and made a part of 
the Fiscal Year 2025 budget; and 

 
WHEREAS, to improve road access for citizens and residents for the City and the County, 

the City and the Baldwin County Commission have entered into an Intergovernmental Roadway 
Construction Agreement to extend Milton Jones Road; and 

 
WHEREAS, the Milton Jones Road Extension project has been bid with a total project cost 

of $2,637,675 (Construction - $2,154,466; Engineering - $88,300; Riviera Utilities - $270,000; Other 
- $17,185; Contingency - $107,724).; and 

 
WHEREAS, under the Intergovernmental Roadway Construction Agreement with the 

Baldwin County Commission, the City is required to contribute $500,000 towards the total cost of the 
project with the County contributing up to $2.8 million towards the total project cost; and 

 
WHEREAS, an appropriation of $500,000 is needed from the General Fund for the 

required contribution towards the Milton Jones Road Extension project. 
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that: 

 
1. Funds in the amount of $500,000 from the General Fund and transferred to the Capital 

Reserve Fund are appropriated and made a part of the Fiscal Year 2025 budget for the Milton 
Jones Road Extension project.   
 

2. The Mayor is hereby authorized and directed to do or perform or cause to be done or 
performed in the name of and behalf of the City such other acts, and to execute, deliver, file 
and record such other instruments, documents, certificates, notifications and related 
documents, all as shall be required by law or necessary or desirable to carry out the provisions 
and purposes of this resolution. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA this               day of                    __, 2025. 

                                                                                                                                           
 

________________________________ 
                                                                                    Robin LeJeune, Mayor 
ATTEST: 
 
 
   __   
Candace G. Antinarella, MMC, City Clerk 
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CITY OF DAPHNE, ALABAMA  
RESOLUTION 2025-60 

 
A RESOLUTION TO REPEAL RESOLUTION 2018-01 REGARDING A TOBACCO 

SURCHARGE FOR EMPLOYEE HEALTH INSURANCE PARTICIPATION 

 WHEREAS, the City of Daphne maintains a group health and dental care plan for its full-time 
employees and retirees, intended to encourage and acknowledge the loyalty and devotion of its workforce; 

 WHEREAS, on January 22, 2018, the City Council adopted Resolution 2018-01, which imposed 
a monthly $25 surcharge on employees and/or their dependent spouses who use tobacco products and are 
covered under the City’s health and dental insurance plan, unless they certified that they did not use such 
products; 

 WHEREAS, since the adoption of Resolution 2018-01, there have been numerous legal 
developments, including enforcement actions by the U.S. Department of Labor and a wave of class action 
lawsuits alleging that tobacco surcharges imposed by employers may violate the nondiscrimination 
provisions of the Health Insurance Portability and Accountability Act (HIPAA); 

 WHEREAS, although the City maintains that its surcharge policy has remained compliant with all 
applicable law, the City seeks to ensure that its employee benefits programs comply with all applicable 
laws, avoid unnecessary legal exposure, and continue to serve the best interests of the City, its employees, 
and retirees. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, AS FOLLOWS: 

1. Repeal of Tobacco Surcharge Policy. Resolution 2018-01 is hereby repealed in its entirety, 
effective immediately. 

2. Employee Contributions. The City will evaluate employee contributions for medical and dental 
insurance coverage through other compliant and equitable means, consistent with applicable federal 
law. 

ADOPTED AND APPROVED THIS ___ DAY OF ___________, 2025. 

 
 
 

      
Robin LeJeune, Mayor 

ATTEST: 
 
       
Candace G. Antinarella, MMC, City Clerk 

Page 62 of 64



CITY OF DAPHNE, ALABAMA 

ORDINANCE 2025-16 
 

AN ORDINANCE AMENDING THE CITY OF DAPHNE’S 

COMMUNITY STANDARDS ORDINANCE NO. 2013-38 

 

 WHEREAS, Ordinance 2013-38 was adopted to promote the health, safety, and welfare 

of the community by regulating the location of tattoo facilities in relation to schools, churches, 

parks, and residential areas; and 

 WHEREAS, the City Council recognizes that certain low-impact tattoo studios, 

particularly those operating privately, without signage, and by appointment only, do not present 

the same visibility or neighborhood compatibility concerns as traditional, publicly advertised 

facilities; and 

 WHEREAS, the City Council desires to allow limited exemptions for such private studios 

while preserving the general applicability of distance restrictions to commercial tattoo 

establishments; and 

 WHEREAS, the City Council, after due consideration, has determined that certain 

revisions to the City of Daphne Community Standards Ordinance, Ordinance 2013-38, as adopted 

on July 15, 2013, and codified at Chapter 13, Article XV in the City’s Code of Ordinances, are 

necessary for the proper administration of said Ordinance. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA as follows:  

SECTION 1.   AMENDMENT TO SECTION 13-343, TATTOO FACILITIES 

Section 13-343 of the City of Daphne Code of Ordinances, entitled “Tattoo Facilities,” is 

hereby amended by inserting the following subsection (d): 

(d) Exemption for Private, Signage-Free Tattoo Studios. The distance requirements of 

subsection (a) shall not apply to any private tattoo facility that satisfies both of the 

following conditions: 

(1) No Signage: The tattoo facility does not display any signage visible from public 

streets or neighboring properties, including but not limited to permanent, 

temporary, painted, window, sidewalk, or freestanding signs, that contains the word 

“tattoo” or any term, symbol, or graphic commonly understood to advertise tattoo 

services. 

(2) Private Appointments Only: Services are offered exclusively by appointment, and 

the tattoo facility is not open to walk-in traffic or general public access. 

Any tattoo facility seeking exemption under this subsection must file an annual 

declaration of compliance with the Revenue Officer. If the tattoo facility subsequently 

displays prohibited signage or opens to the public, the exemption shall be immediately 

revoked and the distance restrictions of this section shall apply in full. 
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SECTION 2.  INCORPORATION IN THE CODE OF ORDINANCES. 

The provisions of this Ordinance shall be included in and incorporated in the Code of 

Ordinances of Daphne, Alabama, as an addition or amendment thereto, and shall be renumbered, 

if appropriate, to conform to the uniform numbering system of the Code. 

SECTION 3.  NO OTHER CHANGES 

 The remaining provisions of Ordinance 2013-38 shall remain in full force and effect and 

shall apply to all other tattoo facilities not qualifying under subsection (d) of Section 13-343. 

SECTION 4.  SEVERABILITY. 

 The provisions, sections, paragraphs, sentences, clauses, phrases, and parts thereof of this 

Ordinance are severable, and if any provision, section, paragraph, sentence, clause, phrase, or part 

thereof of this Ordinance shall be declared unconstitutional or invalid by a court of competent 

jurisdiction, then such ruling shall not affect any other provision, section, paragraph, sentence, 

clause, phrase, or part thereof, since the same would have been enacted by the Council without the 

incorporation of any such unconstitutional or invalid provision, section, paragraph, sentence, 

clause, phrase, or part thereof. 

SECTION 5.  EFFECTIVE DATE. 

 This Ordinance shall become effective upon its adoption and publication as provided by 

law. 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA on this the ___ day of ________, 2025. 

 

              

        Robin LeJeune, Mayor 

ATTEST: 

 

       

Candace G. Antinarella, MMC, City Clerk 
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