
 CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 

Monday, October 7, 2024 at 6:00 P.M. 

1. CALL TO ORDER 

 

2. ROLL CALL 

 INVOCATION  Pastor Connor Baker, Church of the Highlands   

PLEDGE OF ALLEGIANCE 

 

PROMOTION:  Lieutenant Cameron Boyington 

 

RECOGNITION:  Medal of Merit:  Corporal Joshua Dunnam 

                                                            Corporal Sheena Travis 

                                                            Officer Brian Wenzinger 

                                                            Officer Sean Capps 

 

                                 Chief’s Commendation Award:  Telecommunicator II Katie King 

                                                                                      Telecommunicator Pamela Oberst 

 

PRESENTATION:  United State Sports Academy 

 

3.          APPROVE MINUTES:  September 16, 2024 regular meeting 

 

4.  REPORTS OF STANDING COMMITTEES 

 

A. FINANCE COMMITTEE – Phillips 

Review the minutes from the September 16th meeting. 

Treasurer’s Report for August 2024:  Unrestricted Fund Balance - $25,344,560;  

Total Cash Balance - $44,102,461   

Sales Tax for July 2024:  $2,294,362.38; Lodging Tax for July 2024: $191,319.90 

Debt Summary – August 2024:  Warrants - $30,808,902 

Capital Leases:  General Fund - $431,121; Enterprise Fund - $456,003 

 

B. BUILDINGS & PROPERTY COMMITTEE – Goodlin 

 

C. PUBLIC SAFETY COMMITTEE – Hughes 

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

 

E. PUBLIC WORKS COMMITTEE – Conaway 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 

 

B. DAPHNE PUBLIC SCHOOL COMMISSION – Conaway 

 

C. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway  

Review the minutes from the July 18th meeting. 

 

D. INDUSTRIAL DEVELOPMENT BOARD – Scott 

 

E. LIBRARY BOARD – Goodlin 
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F. PLANNING COMMISSION – Olen 

Review the minutes form the August 22nd meeting and the report from the September 26th 

meeting. 

 

G. RECREATION BOARD – Hughes 

H. UTILITY BOARD – Coleman 

Review the minutes from the August 28th meeting. 

6. PUBLIC PARTICIPATION 

7. MAYOR’S REPORT 

8. CITY ATTORNEY REPORT 

9. DEPARTMENT HEAD REPORTS 

10. CITY CLERK’S REPORT  

MOTION to approve the 011 – Lounge Retail Liquor – Class II (Package) to Sai Blessings LLC dba 

Legacy Spirits 2 located at 28600 US Highway 98, Unit G, Daphne, AL.  

MOTION to approve the Ballin’ on Belrose Fundraiser – Run/Walk Challenge with a road closure of 

Belrose Avenue on May 17, 2025 from 6:30am – 1:00pm. 

MOTION to approve the publication and set a public hearing on November 18, 2024 for the Fortuna 

Investments, LLC, Industrial Development Board and the City of Daphne Zoning Amendment located 

Southeast of Champions Way and Alabama Highway 181. 

11. RESOLUTIONS: 

2024 – 47 – Declare Certain Personal Property Surplus: 2006 F350 Crew Cab Truck-V#1805 and 2014 

Carolina Skiff-Recovery #4 – Donate to Daphne Search & Rescue 

2024 – 48 – RFQ Award:  2024-RFQ-Safe Streets for All (SS4A) Comprehensive Safety Action Plan 

for the City of Daphne 

2024 – 49 – Bid Award:  2024-H-Park Chemicals 

12.        2nd READ ORDINANCES:  

13.        1st READ ORDINANCES:  

14.        COUNCIL COMMENTS 

15.        ADJOURN 
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1. CALL TO ORDER: 

There being a quorum present Council President Steve Olen called the meeting to order at 6:01pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Joel Coleman, Ron Scott, Steve Olen, Doug Goodlin, 

Ben Hughes and Angie Phillips 

Also Present: Chief Gulsby, Police; Patrick Dungan, City Attorney; Candace Antinarella, City Clerk; Chief 

Tacon, Fire; Charlie McDavid, Recreation; Adrienne Jones, Planning; Kelli Reid, Finance; Emmie Powell, 

Library; Ange Baggett, Marketing/Tourism; Vickie Hinman Graddick, Human Resources; Ronnie Huskey, 

Public Works; Troy Strunk, City Development; Dareon Maynard, Junior City Councilmember; Jonathan 

Eddingfield, Junior City Councilmember; John Wallace Simpson, Junior City Councilmember; Lakyn Coggin, 

Junior City Councilmember; Abby English, Junior City Councilmember; Schuyler Smith, Junior City 

Councilmember; Merrill Rigby, Junior City Councilmember; and Jessica Linne, Assistant City Clerk.  

INVOCATION/PLEDGE OF ALLEGIANCE:   

Invocation was given by Councilman Ron Scott. 

RECOGNITION:  Jewel Lawson and Sandy Robinson thanked the Council, Mayor, City Employees and Public 

Works for all their work with the Community Spirit Day. 

PRESENTATION:  Mayor LeJeune presented a proclamation for Childhood Cancer Awareness Month.  

PRESENTATION:  Mayor LeJeune presented a proclamation for the National Voter Registration Day. 

RECOGNITION:  Mayor LeJeune and Ronnie Huskey recognized Eric Seals, City Garage Supervisor, for his 

achievement in earning his certificate of Master Automobile Technician.  

3.  APPROVAL OF MINUTES:   

The minutes from the September 3, 2024 regular meeting were approved.   

4.     REPORT OF STANDING COMMITTEES: 

     A.   FINANCE COMMITTEE  

Councilwoman Phillips said the Committee met earlier and the report will be given at the next Council meeting. 

The next Finance meeting is October 21st at 4:30pm.  

 

MOTION by Councilwoman Phillips to offer the City Engineer position above midpoint. No second was 

needed.  

MOTION CARRIED UNANIMOUSLY.  

 

B.  BUILDINGS & PROPERTY COMMITTEE  

Councilman Goodlin said the minutes from the August 12th meeting were in the packet and gave the August 

2024 new construction and building report:  certificates of occupancy – 29; permits issued – 240; new residential 

home permits – 13; total fees collected - $182,336.68. He said the next meeting is October 14th at 5:15pm. 

 

     C.   PUBLIC SAFETY COMMITTEE  

Councilman Hughes said the next meeting is October 14th at 4:30pm and the minutes from the August 12th 

meeting were in the packet. 
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     D.   CODE ENFORCEMENT/ORDINANCE COMMITTEE 

Councilman Scott said the next meeting is October 7th at 4:30pm.   

 

     E. PUBLIC WORKS COMMITTEE  

Councilwoman Conaway said the minutes from the August 5th meeting are in the packet and the next meeting is 

October 7th at 5:15pm. 

 

MOTION by Councilwoman Conaway to appoint Curt Fonger to the Environmental Advisory 

Committee for a two-year term until September 2026. No second was needed.  

MOTION CARRIED UNANIMOUSLY.  

 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments 

Mrs. Jones said there is no September meeting and no report.  

 

B. Daphne Public School Commission 

Councilwoman Conaway said the next meeting is September 30th at Belforest Elementary School at 5:30pm.  

 

C.    Downtown Redevelopment Authority 

Councilwoman Conaway said the next meeting is September 19th at 5:30pm. 

 

   D. Industrial Development Board 

Councilman Scott said the next meeting is September 17th at 4:30pm.  

 

     E. Library Board 

 Councilman Goodlin said the next meeting is October 10th at 4:30pm at the Library.  

 

     F. Planning Commission  

Councilman Olen said the next meeting is September 26th at 5:00pm.         

G. Recreation Board 

Councilman Hughes said the next meeting is September 18th at 6:00pm.   

 

    H. Utility Board 

Councilman Coleman said the minutes from the July 31st meeting are in the packet and the next meeting is 

September 25th at 5:00pm.    

6. PUBLIC PARTICIPATION:  

Public participation opened at 6:21pm. 

No one came forward to speak.  

Public participation closed at 6:21pm.  

7. MAYOR’S REPORT:  

Mayor LeJeune thanked Jewel Lawson and Sandy Robinson for their work with the Community Spirit Day. He 

reminded everyone that their blue trash cans are being pulled. He said the Animal Shelter is set to open in 

October. 
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8.   CITY ATTORNEY REPORT: 

City Attorney asked all to keep Jay Ross and his family in their thoughts and prayers with the recent passing of 

his wife, Sheila. He asked the Council if they would consider going into Executive Session at the end of the 

meeting.   

 

9. DEPARTMENT HEAD COMMENTS: 

Chief Gulsby, Police, shared what the Police Department does for training when it comes to active shooters. He 

introduced Officer Jamie Huffman and she shared what the Police Department is doing to prepare for potential 

active shooters and the training she’d like to see implemented in the near future.  

Chief Tacon, Fire, reminded everyone that October is Fire Prevention Month and said the Fire Department will 

hold their Driver’s Test tomorrow. She expressed her condolences to Jay Ross in the passing of his wife.  

Ange Baggett, Marketing, said the Baldwin County College Fair was held today at the Civic Center and shared 

about upcoming events within the City and Civic Center.  

Vickie Hinman, Human Resources, said the City has held supervisor training and that the Human Resources 

Department is working upcoming employee benefit changes. 

Ronnie Huskey, Public Works, said the landscape team is busy around the City. He reminded everyone they are 

collecting the blue trash cans. 

Charlie McDavid, Recreation, said the first tournament of the fall season was last weekend. 

Adrienne Jones, Planning, gave information on the September Planning Commission agenda.  

Abby English, Junior City Council, said the meeting was cancelled last week but it will be rescheduled soon. 

10. CITY CLERK’S REPORT:  

The City Clerk thanked Officer Huffman and the Police Department for the active shooter training they held 

with the Junior Council.  

MOTION by Councilman Hughes to approve the Daphne High School Homecoming Parade on October 

3, 2024 from 6:00 – 8:00pm. Seconded by Councilwoman Phillips.  

MOTION CARRIED UNANIMOUSLY.  

 

11.  RESOLUTIONS:   

2024 – 45 – Resolution Declaring Certain Person Property Surplus and Authorizing the Mayor to Dispose – 

2006 Ford E150 Van 

2024 – 46 – 2024-G-Transit Passenger Van 

MOTION by Councilwoman Conaway to waive the reading of Resolutions 2024-45 and 2024-46. 

Seconded by Councilman Goodlin. 

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilwoman Conaway to adopt Resolution 2024-45. Seconded by Councilwoman 

Phillips.   

MOTION CARRIED UNANIMOUSLY. 
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MOTION by Councilwoman Conaway to adopt Resolution 2024-46. Seconded by Councilwoman 

Phillips.  

MOTION CARRIED UNANIMOUSLY. 

 

11. 2ND READ ORDINANCES: 

 2024 – 32 – Ordinance to Provide for the Reapportionment of the Seven City Council Districts for the City of 

Daphne 

 2024 – 33 – Adopting the Fiscal Year 2025 Budget  

MOTION by Councilman Scott to waive the reading of Ordinance 2024-32. Seconded by Councilwoman 

Phillips.  

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilman Scott to adopt Ordinances 2024-32. Seconded by Councilwoman Phillips.  

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilman Scott to waive the reading of Ordinance 2024-33. Seconded by Councilwoman 

Conaway.  

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilman Scott to adopt Ordinance 2024-33. Seconded by Councilman Hughes. 

MOTION CARRIED UNANIMOUSLY. 

 

12. 1ST READ ORDINANCES: 

 

13. COUNCIL COMMENTS: 

Councilwoman Conaway thanked Officer Huffman for her information and dedication and thanked Jewel 

Lawson and Sandy Robinson for their work with Community Spirit Day. 

Councilman Coleman said his thoughts and prayers are with Jay Ross and his family. 

Councilman Goodlin thanked Officer Huffman for her work. 

Councilman Scott said his thoughts and prayers are with Jay Ross and family. He thanked Chief Gulsby and 

Officer Huffman for their work with the Police Department. 

Councilman Hughes thanked Officer Huffman for her work and said his thoughts and prayers are with Jay Ross 

and his family. 

Councilwoman Phillips said her thoughts and prayers are with Jay Ross and his family. She thanked Officer 

Huffman for her work at the Police Department and in the schools.  

Mayor LeJeune thanked the Council for passing the budget and said his thoughts and prayers are with Jay Ross 

and his family.  

Councilman Olen thanked the Police Department for all they do. He said the Community Spirit Day was a great 

event.  
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14. EXECUTIVE SESSION 

City Attorney certified that the Council should enter into an Executive Session concerning matters of potential 

litigation. He said it should take 10-15 minutes and the Council should have no reason to vote.      

 

MOTION by Councilman Scott to enter into Executive Session. Seconded by Councilwoman Phillips. 

City Clerk called roll. 

Councilwoman Conaway                       Aye 

Councilman Coleman     Aye 

Councilman Goodlin    Aye 

Councilman Scott    Aye 

Councilman Hughes               Aye 

Councilwoman Phillips  Aye 

Council President Olen              Aye 

MOTION CARRIED UNANIMOUSLY. 

15. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED INTO EXECUTIVE 

SESSION AT 6:57PM. 

Respectfully submitted by,                                     Certification of Presiding Officer,    

 

_________________________________    __________________________________ 

Candace G. Antinarella, MMC, City Clerk     Steve Olen, Council President 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

SEPTEMBER 16, 2024 
4:30 P.M. 

                                           
 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Chairperson Mrs. Angie Phillips 
Councilwoman Mrs. Tommie Conaway  
Councilman Mr. Steve Olen  
Councilman  Mr. Joel Coleman  
 

 
Councilman Mr. Ron Scott  
Councilman Mr. Ben Hughes   
Councilman Mr. Doug Goodlin 

Also Present:  Mayor Robin LeJeune,  Finance Director Mrs. Kelli Reid, Accountant III Mrs. Suzânne Henson, Revenue 
Officer Mrs. Julie Koptis, Human Resource Director Mrs. Vickie Hinman, City Clerk Mrs. Candace Antinarella, Executive 
Director of City Development Mr. Troy Strunk, Fire Chief Mrs. LeAnn Tacon, Director of Events and Marketing Mrs. Ange 
Baggett, Marketing Coordinator Kara Wilbourn, Public Works Director Mr. Ronnie Huskey, and City Attorney Mr. Patrick 
Dungan. 
 
Junior City Council – Schuyler Smith and Dareon Maynard. 
 
II.      PUBLIC PARTICIPATION  
      There was no public participation. 
 
 
III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
       The previous meeting minutes were approved. 
 
 
IV.    HUMAN RESOURCES BUSINESS 

A. Update on Human Resources Department Activity 
      Mrs. Vickie Hinman reviewed the Human Resources Report: 

 Posted/Reposted Positions – 4 
 Reviewing/Testing/Interviewing/Background check - 17  
 Promotion/Internal Transfer - 2 
 New Hires – 6 

 
Mrs. Hinman reviewed the monthly Safety Committee meeting topics and discussed other Human Resources projects 
and events. 
 September Safety: - Distracted Driving Awareness and Safety Coordinator is meeting with Supervisors/Directors at 

City facilities. 
 Other HR Projects: Supervisor Training: 08/28/2024 – 08/29/2024; 09/05/2024 – 09/06/2024 and  Input of all 

Employee Benefit Changes: 09/01/2024 – 09/30/2024 . 
 

V.      BUSINESS LICENSE REPORT 
A. Report: New Business Licenses – August, 2024    
Mrs. Koptis reviewed the following reports and information: 
 Code enforcement issued 1 warning resulting in businesses becoming compliant and $170 in revenue.   
 New Businesses with a physical location in Daphne -50   
 Simplified Sellers Use Tax collections - $183,561.29 and YTD collections - $2,045,434.05 
 Total Business Licenses issued were 50 new and 26 renewals for a total of  76 in August 2024 
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VI. SALES & LODGING TAX REPORT 

A. Sales and Use Taxes: July, 2024 
Mrs. Henson reviewed the Sales & Use Tax Reports: $2,294,362.38 was collected for July, 2024 which was up 
$20,701.79 from July 2023’s collections:  
 YTD Variance over Budget - $1,778,159.12          

 
B. Lodging Tax Collections, July, 2023 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for July, 2024 were $191,319.90         
which is down ($19,120.09) from July 2023’s collections.  
 YTD Variance over Budget -   ($ 9,102.09)           
Discussion was made concerning Lodging Tax being down in July.  Mr. Coleman noted he thinks Lodging Tax being 
down is just due to the economy. 

 
C. Lodging Tax Analysis Report, August, 2024 
Mrs. Reid reviewed the Lodging Tax Analysis report: 
 Recreation balance for related purchases  -  $744,599.67  
 Unreserved balance for Bayfront related purchases  - $1,537,795.08 
 Reserved balance for Occupancy Fee - $91,715.50 
 

VII. FINANCIAL SCHEDULES & REPORTS 
A. Financial Reports 

1. Treasurer’s Report:  August, 2024 
     Mrs. Reid reviewed the Treasurer’s Report:  

 

8/31/2024 7/31/2024

Increase 
(Decrease) 

from last Month 8/31/2023

 Increase 
(Decrease) from 

Last Year 

GENERAL FUND & ENTERPRISE FUNDSRegion 14,452,818$        14,681,699$         (228,881)$          14,573,959$        (121,141)$            

INVESTMENT FUND Charles 10,891,742          10,802,906         88,836              10,223,710         668,032$            

Total Unrestricted Cash Balance 25,344,560          25,484,605           (140,045)            24,797,669          546,891               

SPECIAL REVENUE FUNDS
4 CENT GAS TAX t 329,329               324,170                 5,159                  264,856               64,473                  
7 CENT GAS TAX t 336,781               330,251                 6,530                  239,747               97,034                  
10 CENT GAS TAX t 359,938               340,949                 18,989                138,749               221,189               
TREE & FLOWER n 10,287                  10,287                   -                      22,660                  (12,373)                
COVID RELIEF FUND n -                        -                         -                      637,613               (637,613)              
ANIMAL SHELTER FUND n 269,431               261,734                 7,697                  2,145,367            (1,875,936)           
MOBILE INFIRMARY BUILDING n 94,232                  89,406                   4,826                  37,776                  56,456                  
FEDERAL DRUG FORFEITURES n 312,516               314,516                 (2,000)                 195,187               117,329               
LOCAL DRUG FORFEITURES n 95,515                  95,435                   80                        91,843                  3,672                    
LIBRARY n 74,504                  78,391                   (3,887)                 45,763                  28,741                  
COURT TRAINING & EQUIPMENT n 42,175                  42,129                   46                        41,420                  755                       
COURT/CORRECTION n 515,437               528,841                 (13,405)               571,214               (55,777)                
LODGING TAX n 2,374,110            2,304,980             69,130                3,575,609            (1,201,499)           

AGENCY FUNDS
SELF INSURANCE n 231,536               233,801                 (2,265)                 229,267               2,269                    
OPEB TRUST INVESTMENT FUND n 1,618,840            1,593,628             25,212                1,213,731            405,109               

6,664,632            6,548,519             116,113              9,450,802            (2,786,170)           

CAPITAL PROJECT FUNDS
CAPITAL RESERVE 4,414,440            5,527,816             (1,113,377)         4,342,163            72,277                  
2023 CONSTRUCTION FUND 7,473,759            7,558,041             (84,281)               -                        7,473,759            

11,888,199          13,085,857           (1,197,658)         4,342,163            7,546,036            

DEBT SERVICE FUNDS   

DEBT SERVICE n 205,070               (73,271)                  278,342              218,673               (13,603)                

Total Restricted Cash Balance 18,757,901          19,561,105           (803,204)            14,011,638          4,746,263            

Total City Cash Balance 44,102,461$        45,045,710$         (943,248)$          38,809,307$        5,293,155$          

             Encumbrance Total as of 8/31/2024 36,147.86$          

TREASURER'S REPORT

As of August 31, 2024

 Account Type/Title 
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Mrs. Reid noted the Investment account is up $668,032 over last year for August and the OPEB account is up $405,109 from 
last August. Mrs. Reid also noted that the Capital Reserve Fund is down due to spending on projects. 
     
The Treasurer’s Report as of August, 2024 Total Unrestricted Cash Balance - $25,344,560 and Total City Cash Balance 
- $44,102,461 was presented to be filed for audit.  
 

2. Encumbrance Report 
 Encumbrance balance - $36,147.86 as of August, 2024. 
Mrs. Reid reviewed the Encumbrance Report and noted there are only two line items on the report:  Bayfront 
Masterplan and the ADA Transition Project. 

 
3. Outstanding Appropriations 
Mrs. Reid reviewed the Outstanding Appropriations report. 

 
4. Financial Overview: Debt Summaries & Monthly Financial Statements  
Mrs. Reid reviewed the following Financial Statements: 
 Debt Summary Schedules (General & Enterprise Funds), August, 2024 

o Outstanding Warrant Balance as of  August, 2024: $30,808,902 
o Outstanding Capital Lease Balance as of  August, 2024: 

 General Fund:      $431,121 
 Enterprise Fund:  $456,003 

 

 Monthly Financial Statements, July 2024 
o General Fund YTD Budgetary Net Income: $1,868,556 which is less ($709,963) than the prior YTD net   

income 
o Solid Waste Fund Transfers  $556,123  
o Civic Center Fund Transfers $445,459 

      
5. Overtime Report YTD 

Mrs. Reid reviewed the Overtime Report. 
 

6. Summary of Budgetary Amendments 
Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2024 Budget.   
• Total Appropriations Year to Date –   $6,358,947       
• Adjusted Expenses over Revenue  –  ($6,356,766) 
 
7. Unfunded Future Projects Expenditure Summary    
Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary.  Discussion was made that the big projects 
are the courtroom re-design, amphitheater, and Olde Town upgrades. 

 
B. Bills Paid Reports –  August, 2024 
The Bills Paid Report was previously presented electronically. 

 
VIII.    BIDS & APPROPRIATIONS (Resolution) 

A. 2024-RFQ- Safe Streets For All (SS4A) Comprehensive Safety Action Plan For The City of Daphne 
Mrs. Reid discussed the professional services required for the production of a Comprehensive Safety Action Plan for the 
City of Daphne.  Mrs. Reid noted that the City received a Federal Grant (FHWA-Federal Highway Administration)  in 
the amount of $160,000  (with a $40,000 City match) for this study.  Mr. Strunk noted this RFQ is a required step for 
obtaining grant funding in most cases. 

 
MOTION BY Mr. Coleman to recommend to Council to award the 2023-RFQ-Safe Streets for All (SS4A) 
Comprehensive Safety Action Plan For The City of Daphne for engineering services to Neel-Schaffer.  
Seconded by Mr. Scott.   
MOTION CARRIED UNANIMOUSLY 
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B. 2024-G-TRANSIT PASSENGER VAN 
A recommendation letter from Mr. Huskey to award the bid ($56,000) to the low bidder Buster Miles Ford, Inc. was 
included in the packet. Mrs. Reid noted that this award resolution is on the Council agenda tonight so that this vehicle 
can be ordered and closed out before yearend. 

 
MOTION BY Mrs. Conaway to recommend to Council to award the 2024-G-Transit Passenger Van bid in the 
amount of $56,500 to Buster Miles Ford, Inc as  bid.  Seconded by Mr. Hughes.   
MOTION CARRIED UNANIMOUSLY 
 

C. 2024-H-PARK CHEMICALS 
A recommendation letter from Mr. McDavid to award the Park Chemicals bid to Harrell’s LLC for unit cost bid was 
included in the packet.  Discussion continued on the bid submittals. 

 
MOTION BY Mr. Hughes  to recommend to Council to award the 2024-H-Park Chemicals bid to Harrell’s 
LLC  for unit cost bid.  Seconded by Mr. Scott .   
MOTION CARRIED UNANIMOUSLY 

 
IX.   OTHER APPROPRIATION REQUESTS: (Resoltuion/Ordinance) 
       There were no appropriations discussed. 
 

X.   SURPLUS 
A. 2006 F350 Crew Cab Truck-V#1805 and 2014 Carolina Skiff-Recovery #4 – Donate to Daphne Search & 

Rescue 
Mrs. Reid noted that for years there were always City employees on the roster but currently there are not any City 
employees leading Search and Rescue so there is no way to make sure City procurement procedures are being followed. 
Mrs. Reid noted the City will budget for a donation to be made to Search and Rescue instead of their organization having 
an annual City budget.  Mrs. Henson noted that Chief Tacon has checked with Search and Rescue and there are no City 
Logos on the equipment so nothing needs to be removed from the vehicle/equipment. 

 
MOTION BY Mr. Hughes to recommend to Council to declare certain property surplus and authorize the 
Mayor to donate the following surplus property to the Daphne Search & Rescue:  2006 F350 Crew Cab Truck-
V#1805 and 2014 Carolina Skiff-Recovery #4.  Seconded by Mr. Goodlin.   
MOTION CARRIED UNANIMOUSLY 
 

B. 2006 Ford E150 Van-V#1128 
The request to declare the 2006 Ford E150 Van-V#1128 was included in the packet. Mrs. Henson noted this resolution 
will be on the agenda of the Council meeting tonight so that the vehicle can be sold and removed from fixed asset 
reporting for this fiscal year. 

 
MOTION BY Mr. Scott  to recommend to Council to declare certain property surplus and authorize the Mayor 
to dispose of the following surplus property:  2006 E150 Van - V#1128.  Seconded by Mrs. Conaway.   
MOTION CARRIED UNANIMOUSLY 
 
XI. OLD BUSINESS 

A. Motion to offer City Engineer position above midpoint. 
Mrs. Reid noted a motion is needed in order to offer City Engineer position above midpoint. Mrs. Reid noted that 
someone will need to make this motion at tonight’s Council meeting as well. 

 
MOTION BY Mr. Olen to offer the City Engineer position above midpoint salary range.  Seconded by Mr. 
Scott.   
MOTION CARRIED UNANIMOUSLY 
 
XII. NEW BUSINESS 
       There was no new business discussed.             
 
 
XIII. ADJOURN    The meeting adjourned at 5:22 p.m.  
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Daphne Downtown Redevelopment Authority 

Jubilee Conference Room 

Daphne Alabama 

Thursday, July 18, 2024 

Meeting Minutes 

 

Attendees: Daphne Robinson, Chairperson;  Monica Kurth, Vice Chair; Dayna Oldham, Treasurer; Jason 

Goffinet, Member; Laura Johnson, Member; Tommie Conaway, Council Liaison; Steve Olen, Councilman;  

 

Absent: Pamela Marks, Member; Shawn Mitchell, Member 

Troy Strunk, Executive Director of City Development and Jessica Linne, Asst. City Clerk 

 

 

A. Call to Order: 5:30 p.m. 

a.  Prayer/Pledge of Allegiance   

b. Member present roll Sheet / Greet Public Participants   

c. Approve minutes 

a. Motion to approve June minutes as submitted by Dayna, Jason seconds, all in favor, 

motion passes 

 

B. Public Participation  

a. Larry Chason in attendance, no comments or inquiries  

 

C. Treasurer Report    

a. Funds available of $96,288.30 and Dayna will review pending renewal of CDs with bank 

 

D. City Council update 

a. Preparing for upcoming public meeting on redistricting 

 

E. Committee Progress Reports   

a. Website and Social Media Pages:  Monica Kurth 

a. No new update   

b. Directional signs:  Dayna Oldham 

a. Exploring existing ordinances 

c. Lea Avenue Development: (tabled) Daphne Robinson 

d. Main Street Development:  Daphne Robinson 

a. Bryant Bank provided a lower revised rate of 7.19% down from 7.33% 

 

F. New Business  

a. Next meeting:  Thursday September 19, 2024 

1. Minutes and agenda to be emailed no later than Tuesday September 17th   

2.  Agenda items are due the Monday prior to scheduled meeting. 

b. Adjourn 
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2025 Ballin' On Belrose Course

Requesting both lanes on Belrose Avenue closed from 6:30 a.m. to 12 p.m.

Requesting both lanes on Belrose Ave. from 6th St. to Main St. closed from 6:30 a.m. to 1:00 p.m.

Requesting barricades at Belrose and 6th St. and Belrose and Old County Rd. from 6:30 to 12 p.m.
and requesting traffic cones placed along the median of Belrose Ave. to separate uphill and
downhill runners. 35
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CITY OF DAPHNE, AL4BAMA 

RESOLUTION 2024 - 47 

 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND 

AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 

WHEREAS, the Management of the City of Daphne have determined that the items listed 

below are no longer required for public or municipal purposes and recommended for disposal. 

 

WHEREAS, the City of Daphne supports the efforts of Daphne Search & Rescue Association 

for the rescue services they provide to the City of Daphne; and  

 

WHEREAS, the City of Daphne has determined the Daphne Search & Rescue Association 

could utilize this equipment for their operations; and 

 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA that  

  

1. The property listed below is hereby declared to be surplus property; and 

 

 
 

2. The Mayor is authorized to donate the such personal property to Daphne Search & Rescue 

Association; and 

3.  The Mayor is further authorized to sell such personal property through Govdeals.com to  

      the highest bidder and deposit any and all proceeds to the appropriate City Fund if for any   

      reason the donation is not needed and sign all necessary documents. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THIS                  day of                  , 2024 

           

 

 

                                                                                                                                                                                              

____________________________ 

                                                                          Robin LeJeune, Mayor 

ATTEST: 

 

 

 

_________________________________ 

Candace G. Antinarella, MMC, City Clerk 

  DEPT EQ/VEH # DESCRIPTION VIN/SN

S & R 505/1805 2006 F350 CREW CAB TRUCK 1FTWW32P96EA68510

 S & R Recovery#4

2014-21'-218DLV, CAROLINA SKIFF 21DLV,-YAMAHA 

F150(2017) MOTOR-SN:X1201072 & TRAILER

EKH3J557K314,68VX-

1160456, 

1M5BA202XE1E92090
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2024-48 

 

REQUEST FOR QUALIFICATIONS (RFQ) For Engineering Services 
2024-RFQ-Safe Streets For All (SS4A) Comprehensive Safety Action Plan 

For The City of Daphne 
 

WHEREAS, the City of Daphne plans to implement a Safe Streets For All (SS4A) Comprehensive 

Safety Action Plan For The City of Daphne; and 

 

WHEREAS, the City is seeking a qualified consultant to provide engineering services for the Safe 

Streets For All (SS4A) Comprehensive Safety Action Plan; and 

 

WHEREAS, the City of Daphne developed and advertised a request for Qualifications (RFQ) to 

seek a qualified consultant to provide professional engineering services to develop the Safe Streets For All 

(SS4A) Comprehensive Safety Action Plan; and 

 

WHEREAS, the subject RFQ is hereby certified contemporaneously with the passing of this 

resolution that the bid was let in compliance with all applicable provisions of Alabama law; and 

 

WHEREAS, City staff have reviewed the submitted proposal based on the qualifications and found 

the recommended proposal meets the requirements of the RFQ; and 

 

WHEREAS, staff recommends the RFQ be awarded to Neel-Schaffer, Inc. 

 

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, BY THE CITY 

COUNCIL OF THE CITY OF DAPHNE, ALABAMA, that the City hereby: 

 

1. The Request For Qualifications (RFQ) for engineering services for the Safe Streets For All 

(SS4A) Comprehensive Safety Action Plan be awarded to Neel-Schaffer, Inc.. 

2. The Mayor is hereby authorized and directed to do or perform or cause to be done or performed 

in the name of and behalf of the City such other acts, and to execute, deliver, file and record such 

other instruments, documents, certificates, notifications and related documents, all as shall be 

required by law or necessary or desirable to carry out the provisions and purposes of this resolution. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THIS          day of                           , 2024. 

 

 

 

 

_________________________ 

 Robin LeJeune, Mayor 

ATTEST: 

 

________________________________ 

Candace G. Antinarella, MMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2024-49 

 
 

2024-H-PARK CHEMICALS 

 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of Alabama to 

secure competitive bids for items in excess of $30,000; and 

 

WHEREAS, The City of Daphne acknowledges that the cost for the park chemicals will exceed 

this amount; and 

 

WHEREAS, Staff has reviewed the bids for the park chemicals and determined that the bid as 

presented is reasonable; and 

 

WHEREAS, the subject bid is hereby certified contemporaneously with the passing of this 

resolution that the bid was let in compliance with all applicable provisions of Alabama law; and 

 

WHEREAS, Staff recommends the bid for the park chemicals be awarded to Harrell’s LLC. 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA that the City hereby accept the bid of Harrell’s LLC for unit cost as follows 

 

 

 
 
 
 
 

 

 

 

 

PRODUCT UNIT UNIT PRICE   COMMENTS 

Fertilizer
18-24-12 50%MOP / Lesco 50 pound 21.35$             

24-2-11 40% PPSCU 6FE/ Lesco 50 pound 19.24$             25-6-12

32-0-08 Fertilizer 50 pound 23.59$             32-0-7

RPM 422-Turkey Compose / Sustane bolster G4-4-4 50 pound 11.11$             5-4-0 Biosolids REG

630  Mal Organic/ Lesco 50 pound No Bid

Insecticide
Acephate 90 Prill 20 pound 200.00$           Acephate 90 WDG 20 Lb Bag

Herbicide
Revolver  *** 87 OZ 758.00$           

Monument *** / Agency 300.00$           

MSMA 6.6 2.5 gallon 94.70$             Target 6.

Prosecutor Pro 2.5 gallon Special Order 6.6 MSMA

Three Way Selective 2.5 gallon 58.28$             Triplet SF

Coastal 2.5 gallon 433.33$           

Miscellaneous
Tribune 2.5 gallon 146.18$           
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As specified in BID SPECIFICATION NO. 2024-H-PARK CHEMICALS. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THIS                  day of                  , 2024. 

 

        

 

                                                                                                                                                                                           

_______________________________ 

                                                                        Robin LeJeune, Mayor 

         

ATTEST: 

 

 

_______________________________ 

Candace G. Antinarella, MMC, City Clerk 

OTHER CHEMICALS PURCHASED BY THE CITY:

PRODUCT UNIT UNIT PRICE   COMMENTS 

Fertilizer
18-0-18 50%PPSCU 50 pound 17.20$             

Insecticide
Crosscheck Plus 96 oz 29.00$             Bifen 7.9F Select 1 Gal

Herbicide
Supter 1 pint No Bid

Certainty 1.25 ounce 69.00$             

Tribute Total WDG 6 oz 413.60$           

Mansion 2 oz 29.81$             Manor

Fusilade II 32 oz 87.67$             

Quinclorac 1.5L 64 oz 54.09$             Harrell's ProtectMAX Quinclorac

Pre-M Aquacup 2.5 gallon 138.97$           Pendulum AquaCap

Speedzone 2.5 gallon 182.50$           

Fungicide
Subdue 1 gallon 611.00$           

Spectator 2.5 gallon 167.50$           Tide Propiconazole 41.8%

Miscellaneous
Chelated Iron Liquid 2.5 gallon 27.56$             Harrell's 12-0-6%FE, 3%Mn

Dispatch 2.5 gallon 38.65$             Hydro-Inject
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