
 CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 

Monday, May 1, 2023 

6:00 P.M. 

1. CALL TO ORDER 

 

2. ROLL CALL 

 INVOCATION  Dr. Barry Carpenter, Resurrection Church   

PLEDGE OF ALLEGIANCE 

 

PROCLAMATION:  National Correctional Officers Week 

 

PROCLAMATION:  National Police Week 

 

PROCLAMATION:  Municipal Clerk’s Week 

 

PRESENTATION:  Baldwin County Alumnae Chapter of Delta Sigma Theta Sorority 

 

3.          APPROVE MINUTES:  April 17, 2023 regular meeting. 

 

4.  REPORTS OF STANDING COMMITTEES 

 

A. FINANCE COMMITTEE – Goodlin 

Review the minutes from the April 17th meeting.  

Treasurer’s Report for March 2023:  Unrestricted Fund Balance - $27,617,965;  

Total Cash Balance - $43,118,788 

Sales Tax for February 2023:  $ 1,984,635.21; Lodging Tax for February 2023:  $141,046.60 

Excess Reserve Balance - $19,323,851 

Debt Summary – March 2023:  Warrants - $25,195,442 

Capital Leases:  General Fund - $870,076; Enterprise Fund - $911,221 

 

B. BUILDINGS & PROPERTY COMMITTEE – Coleman 
 

C. PUBLIC SAFETY COMMITTEE – Hughes 

Review the minutes from the April 10th meeting. 

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Olen 

 

E. PUBLIC WORKS COMMITTEE – Conaway  

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 

 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway  

 

C. INDUSTRIAL DEVELOPMENT BOARD – Scott 

 

D. LIBRARY BOARD – Goodlin 

 

E. PLANNING COMMISSION – Olen 

 

F. RECREATION BOARD – Hughes 

G. UTILITY BOARD – Phillips      

H. DAPHNE PUBLIC SCHOOL COMMISSION - Conaway 
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6. PUBLIC PARTICIPATION 

7. MAYOR’S REPORT 

8. CITY ATTORNEY REPORT 

9. DEPARTMENT HEAD REPORTS 

10. CITY CLERK’S REPORT 

MOTION to approve the 040 – Retail Beer (on or off premises) and 060 – Retail Table Wine (on or off premise) 

to Shree Ram Hospitality LLC dba Home2 Suites Daphne Spanish Fort located at 8943 Sawwood St, Daphne, 

AL. 

MOTION to approve the 040 – Retail Beer (on or off premise) to Weiners on Wheels LLC dba The Wacked 

Out Weiner located at 2101 US Highway 98 Ste C, Daphne, AL. 

MOTION to approve the 020 Restaurant Retail Liquor to RJNR2 LLC dba Island Wing Company located at 

29740-A Urgent Care Drive, Daphne, AL.  

MOTION to approve the 160 – Special Retail – More than 30 days to PP Hospitality Management LLC located 

at 1 Yacht Club Drive, Daphne, AL.  

MOTION to appoint Lee Yokel to the Environmental Advisory Committee.  

MOTION to appoint Cheryl Boxx to the Environmental Advisory Committee.  

Junior Council Update 

11. RESOLUTIONS & ORDINANCES  

A. RESOLUTIONS: 

2023 – 27 - ALDOT TAP Grant 

2023 – 28 – 2023-Q-Rock Material 

2023 – 29 – Declaring Certain Personal Property Surplus and Authorizing the Mayor to Dispose 

of Such Property – Cage Brackets for 2011 Chevy Tahoes  

B. 2nd READ ORDINANCES: 

1st READ ORDINANCE:   

12.        COUNCIL COMMENTS 

13. ADJOURN 
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1705 MAIN STREET 

DAPHNE, AL 
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1. CALL TO ORDER: 

There being a quorum present Council President Angie Phillips called the meeting to order at 6:00pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Steve Olen, Joel Coleman, Doug Goodlin, Ron Scott, 
Benjamin Hughes, and Angie Phillips 

Also Present: Jay Ross, City Attorney; Candace Antinarella, City Clerk; Mayor LeJeune; Chief Brian Gulsby, 
Police; Troy Strunk, City Development; Chief Tacon, Fire; Ronnie Huskey, Public Works; Ange Baggett, 
Marketing; Tonja Young, Library; Charlie McDavid, Recreation; Kelli Reid, Finance; Adrienne Jones, Planning; 
Kara Wilbourn, Marketing Coordinator; Daniel Hill, Junior City Councilmember; Maren Fagan, Junior City 
Councilmember; and Jessica Linne, Assistant City Clerk.  

INVOCATION/PLEDGE OF ALLEGIANCE  

Invocation was given by Councilman Ron Scott. 

RECOGNITION:  Mayor LeJeune recognized Commissioner Chris Blankenship.  

RECOGNITION:  Mayor LeJeune recognized the Bayside Academy Championship Chess Team.  

PROCLAMATION:  Mayor LeJeune presented the Child Abuse Prevention Month Proclamation to the 
Baldwin County Child Advocacy Center.  

PROCLAMATION:  Mayor LeJeune presented the Earth Day Proclamation to Exquisite Pearls of the Alabama 
Eastern Shore.  

3.  APPROVAL OF MINUTES:   

The minutes from the April 3, 2023 regular meeting were approved.   

4.     REPORT OF STANDING COMMITTEES: 

     A.   FINANCE COMMITTEE  

Councilman Goodlin said next meeting is May 23rd at 4:30pm. 
 

MOTION by Councilman Goodlin to authorize Mayor LeJeune to execute a Temporary Construction 

Easement by the City of Daphne to and for the benefit of Mark White. No second was needed.  

MOTION CARRIED UNANIMOUSLY. 

 

B.  BUILDINGS & PROPERTY COMMITTEE  
Councilman Coleman said the next meeting is May 8th at 5:15pm and the minutes from the March 2023 meeting 
and the March 2023 new Construction and Building Reports were in the packet. He said in March there were 44 
certificates of occupancy, 181 permits issued, 3 new resident home permits totaling $30,603.28. 
 

MOTION by Councilman Goodlin to amend the FY2023 Payroll Budget to upgrade one Building 

Inspector 1 position to a Building Inspector 2 position. No second was needed.  

MOTION CARRIED UNANIMOUSLY. 

 
     C.   PUBLIC SAFETY COMMITTEE  

Councilman Hughes said the next meeting is May 8th at 4:30pm.  
     

     D.   CODE ENFORCEMENT/ORDINANCE COMMITTEE 
            Councilman Olen said the next meeting is May 1st at 4:30pm.  

6



April 17, 2023 

CITY COUNCIL MEETING 

REGULAR BUSINESS MEETING 
1705 MAIN STREET 

DAPHNE, AL 

6:00 P.M. 

 

P
ag

e2
 

       

     E. PUBLIC WORKS COMMITTEE 

Councilwoman Conaway said the minutes form the March 6th meeting are in the packet and the next meeting is 
May 1st at 5:15pm.  
 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments  
 Mrs. Jones said there was no report. 

 

B. Daphne Public School Commission 

 Councilwoman Conaway said the next meeting is April 24th at 5:30pm. 
 

C.    Downtown Redevelopment Authority 

Councilwoman Conaway said the next meeting is April 20th at 5:30pm.  

 
   D. Industrial Development Board 

Councilman Scott said the next meeting is April 18th at 4:30pm.     
 

     E. Library Board 

 Councilman Goodlin said the next meeting is May 23rd at 4:30pm at the Library. 
 
     F. Planning Commission  

Councilman Olen said the next meeting is April 27th at 5:00pm.       

G. Recreation Board 
Councilman Hughes said the next meeting is May 3rd at 6:00pm. 

 
    H. Utility Board 

Councilwoman Phillips said the next meeting is April 26th at 6:00pm.  

6. PUBLIC PARTICIPATION:  

Public Participation opened at 6:24pm. 

Victoria Phelps, Lake Forest POA, thanked Public Works for responding after the recent storm and said the 
D’Olive Bay Boat Ramp opening was a great event.   

Public Participation closed at 6:27pm.  

7. MAYOR’S REPORT:  

Mayor LeJeune said former State Representative Walter Penry, Jr. passed away recently as well as devoted 
Daphne resident Don Oullette. He spoke on the recent funeral service for Mr. Leon Allen. He mentioned the 
Daphne Splash Pad opened last Saturday and he also enjoyed recently meeting with the Daphne East First 
Graders.  

8.   CITY ATTORNEY REPORT: 

City Attorney said there was no report.  
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9. DEPARTMENT HEAD COMMENTS: 

Chief Gulsby, Police, shared there were two recent promotions and they have all ordered new uniforms.  

Chief Tacon, Fire, said the statewide burn ban begins May 1st and shared about some upcoming classes.  

Ange Baggett, Marketing, said Coffee with the Mayor went well, reminded everyone of the Sunset Series in Lott 
Park as well as the Brown Bag in the Park series.  

Tonja Young, Library said the Library will be represented at the Anime Fest this year and they are consistently 
seeing the visitor numbers increase since the pandemic.  

Ronnie Huskey, Public Works, updated on the Council on the sidewalk project and maintenance throughout the 
City. He shared about Public Works recent publication.  

Adrienne Jones, Planning, said BZA and Planning Commission now have a full board. She shared that Jan 
Vallecillo had recently celebrated 30 years at the City and Pat Johnson celebrated 27 years at the City.  

Troy Strunk, City Development, recognized Cara Stallman, Grant Writer, for her work on the EDA grant and 
other grants she has created for the City. Cara spoken to the Council regarding the EDA grant and said she’s 
enjoyed working with so many City staff.  

10. CITY CLERK’S REPORT:  

MOTION by Councilman Scott to approve the full street closure of Belrose Avenue from 7:00am – 

12:00pm on April 22, 2023 for the Ballin’ on Belrose Run/Walk Fundraiser Challenge. Seconded by 

Councilman Goodlin.  

Councilman Olen said he’s concerned with both lanes being closed for those living on Belrose. 
Councilman Coleman said he is concerned about volunteers directing and granting residents access to 

their homes and he wishes this request would have been brought sooner. Councilman Scott said he 

didn’t think the organization wasn’t in compliance with the City’s Ordinance for Special Events.  

MOTION FAILED. 

 

MOTION by Councilman Scott to approve the Witches, Warlocks and Wizards Ride on October 29, 

2023 from 4:00 – 6:00pm. Seconded by Councilman Coleman.  

MOTION CARRIED UNANIMOUSLY. 

City Clerk shared the inaugural year for the Junior City Council was coming to an end and the 2023-2023 Junior 
City Council applications will be open soon.  

11. RESOLUTIONS & ORDINANCES: 

A. RESOLUTIONS:  

 

2023 – 23 - Appropriation:  Well Road Drainage Repairs - $83,223 

2023 – 24 – Bid Award:  2023-L-Well Road Drainage Improvements – Blade Construction LLC - 
$302,930 

2023 – 25 – Appropriation:  Purchase and Installation of Turf Fields at Daphne Sports Complex - 
$266,506 

2023 – 26 – Bid Award: 2023-I-Purchase and Installation of Turf Fields at Daphne Sports Complex – 
Sports Contractors Unlimited, LLC - $1,915,485.12 
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MOTION by Councilwoman Conaway to waive the reading of Resolutions 2023-23, 2023-24, 2023-25 

and 2023-26. Seconded by Councilman Coleman.  

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilwoman Conaway to adopt Resolutions 2023-23 and 2023-24. Seconded by 
Councilman Scott. Councilman Hughes shared about the funding for Resolution 2023-24. 

MOTION CARRIED UNANIMOUSLY. 

 

MOTION by Councilman Scott to adopt Resolutions 2023-25 and 2023-26. Seconded by Councilman 

Hughes. 

MOTION CARRIED UNANIMOUSLY. 

 

ORDINANCES: 

B.  2nd READ ORDINANCES:  

 

1ST READ ORDINANCES: 

12.         COUNCIL COMMENTS:  

Councilwoman Conaway thanked Cara Stallman for her work on the grants and said she was sad to hear of Don 
Oullette’s passing.  

Councilman Olen congratulated the Bayside Chess Team for their Championship as well as Jan and Pat for their 
many years at the City. He echoed the Mayor’s comments on Mr. Allen’s passing.  

Councilman Coleman thanked Commissioner Blankenship for coming and spoke regarding Mr. Allen’s passing.  

Councilman Scott asked the Junior Council President to share her college plans. Miss Fagan shared she is 
attending Georgetown University in the Fall. Councilman Scott spoke on the recent passing of Don Oullette and 
Leon Allen.  

Councilman Hughes thanked Commissioner Blankenship for attending the meeting and thanked Ms. Stallman 
for her work with the City grants.  

Council President Phillips echoed the sentiments shared and thanked all who contribute to the work of the City.   

13. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED AT 7:05PM. 

Respectfully submitted by,                                     Certification of Presiding Officer,    

 
_________________________________    __________________________________ 
Candace G. Antinarella, CMC, City Clerk     Angie Phillips, Council President 
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
APRIL 17, 2023 

4:30 P.M. 
 
 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   
Present were:  
Chairman Mr. Doug Goodlin  
Councilwoman Mrs. Tommie Conaway  
Councilman Mr. Steve Olen  
Councilman  Mr. Joel Coleman  
 

 
Councilman Mr. Ron Scott  
Councilman Mr. Ben Hughes   
Councilwoman Mrs. Angie Phillips 
 

Also Present:  Mayor Robin LeJeune,  Finance Director Mrs. Kelli Reid, Accountant III Mrs. Suzânne Henson, Revenue 
Officer Julie Koptis, Human Resource Director Mrs. Vickie Hinman, City Clerk Mrs. Candace Antinarella, Executive 
Director of City Development Troy Strunk, Fire Chief Mrs. LeAnn Tacon, Director of Events and Marketing Mrs. Ange 
Baggett, Public Works Director Mr. Ronnie Huskey,  City Engineer Josh Newman, and City Attorney Mr. Jay Ross. 
 
Junior City Council – Maron Fagan 
 
 
II.      PUBLIC PARTICIPATION  

A. Lake Forest project update – Mrs. Victoria Phelps 
Mrs. Phelps thanked the City for the work completed on the D’Olive Bay Boat Launch and she discussed the recent 
ribbon cutting.  Mrs. Phelps discussed other projects throughout Lake Forest. 

 
III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were approved. 
 
IV.    HUMAN RESOURCES BUSINESS 

A. Update on Human Resources Department Activity 
      Mrs. Vickie Hinman reviewed the Human Resources Report: 

 Posted/Reposted Positions – 5 
 Reviewing/Testing/Interviewing/Background check - 19 
 Promotion/Internal Transfer -  0 
 New Hires – 10 

 
Mrs. Hinman reviewed the monthly Safety Committee meeting topics and discussed other Human Resources projects 
and events. 
 Next Safety Committee meeting April 26, 2023. Reviewing sections of Safety Manual for any revisions needed. 

Developing City Hall Building Evacuation Plan. Drawing quarterly safety awards for no at fault accidents.  
 Annual Compliance Training April 12 – 14, May 3 – 4, 2023 
 Improving Performance Evaluations – Added onboarding questionnaire to Probationary Evaluation; Added Safety 

Competency section to Annual Evaluation 
        

V.      BUSINESS LICENSE REPORT 
A. Report: New Business Licenses – March, 2023    
Mrs. Koptis reviewed the following reports and information: 
 Code enforcement issued 66 warnings resulting in businesses becoming compliant and $55,279.55 in revenue.   
 New Businesses with a physical location in Daphne - 11   
 Simplified Sellers Use Tax collections - $152,682.23 and YTD collections - $978,570.50 
 Total Business Licenses issued were 60 new and 390 renewals for a total of 450 in March 2023 
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VI. SALES & LODGING TAX REPORT 
A. Sales and Use Taxes: February, 2023 
Mrs. Henson reviewed the Sales & Use Tax Reports: $1,984,635.21 was collected for February, 2023 which was down 
($16,904.32) from February 2022’s collections:  
 YTD Variance over Budget - $897,600.45         

 
B. Lodging Tax Collections, February, 2023 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for February, 2023 were 
$141,046.60 which is up $21,248.77 from February 2022’s collections.  
 YTD Variance over Budget -   $22,916.71            

 
Mrs. Baggett commented that the hotels had raised their rates so the increase in collections for February will be partially 
due to the rate increase. 

 
C. Lodging Tax Analysis Report, January, 2023 
Mrs. Reid reviewed the Lodging Tax Analysis report for January, 2023.   
 Recreation for related purchases  -  $447,572.67 
 Unreserved balance for Bayfront related purchases  - $2,861,942  
Discussion was made on the IDB DISC property and future expansion plans for Daphne High School. 
 

VII. FINANCIAL SCHEDULES & REPORTS 
A. Financial Reports 

1. Treasurer’s Report:  March, 2023 
     Mrs. Reid reviewed the Treasurer’s Report:  

 
     
The Treasurer’s Report as of March, 2023 Total Unrestricted Cash Balance - $27,617,965 and Total City Cash Balance - 
$43,118,788 was presented to be filed for audit.  

 Bank / Brokerage 3/31/2023 2/28/2023

 Increase 
(Decrease) 

from last Month 3/31/2022

 Increase 
(Decrease) from 

Last Year 
GENERAL FUND & ENTERPRISE FUNDS Regions Bank 17,286,482$        18,099,760$         (813,279)$          16,221,125$        1,065,357$          
INVESTMENT FUND Charles Schwab 10,331,483          10,138,337           193,147              10,615,895          (284,412)$            
CREDIT CARD ACCOUNT Regions Bank -                        -                         -                      143,680               (143,680)$            

Total Unrestricted Cash Balance 27,617,965          28,238,097           (620,132)            26,980,700          637,265               

SPECIAL REVENUE FUNDS
4 CENT GAS TAX Bryant Bank 238,042               233,000                 5,042                  176,135               61,907                  
7 CENT GAS TAX Bryant Bank 188,331               175,724                 12,607                95,580                  92,751                  
10 CENT GAS TAX Bryant Bank 202,259               186,490                 15,770                149,385               52,874                  
TREE & FLOWER Regions Bank 22,660                  22,660                   -                      22,660                  -                        
COVID RELIEF FUND Regions Bank 1,963,317            2,218,032             (254,716)            1,482,002            481,315               
ANIMAL SHELTER FUND Regions Bank 781,019               795,518                 (14,499)               1,088,730            (307,711)              
MOBILE INFIRMARY BUILDING Regions Bank (37,918)                -                         (37,918)               -                        (37,918)                
FEDERAL DRUG FORFEITURES Regions Bank 193,225               196,225                 (3,000)                 201,084               (7,859)                   
LOCAL DRUG FORFEITURES Regions Bank 80,539                  80,539                   -                      75,915                  4,624                    
LIBRARY Regions Bank 19,549                  16,843                   2,706                  24,715                  (5,166)                   
COURT TRAINING & EQUIPMENT Regions Bank 40,604                  42,845                   (2,241)                 41,925                  (1,321)                   
COURT CORRECTION Regions Bank 558,024               540,071                 17,953                524,448               33,576                  
LODGING TAX Regions Bank 3,380,875            3,301,411             79,464                3,648,884            (268,009)              

AGENCY FUNDS
SELF INSURANCE Regions Bank 225,974               230,562                 (4,588)                 238,872               (12,898)                
FLEX SPENDING Regions Bank -                        -                         -                      20,582                  (20,582)                
OPEB TRUST INVESTMENT FUND Regions Bank 1,200,231            1,176,817             23,414                1,009,367            190,864               

9,056,730            9,216,737             (160,007)            8,800,284            256,446               

CAPITAL PROJECT FUNDS
CAPITAL RESERVE Regions Bank 6,607,051          7,428,311           (821,261)          4,513,255            2,093,796          

6,607,051            7,428,311             (821,261)            4,513,255            2,093,796            

DEBT SERVICE FUNDS   

DEBT SERVICE Regions Bank (162,958)              884,291                 (1,047,249)         (122,068)              (40,890)                

Total Restricted Cash Balance 15,500,823          17,529,339           (2,028,516)         13,191,471          2,309,352            

Total City Cash Balance 43,118,788$        45,767,436$         (2,648,648)$       40,172,171$        2,946,618$          

              Encumbrance Total as of 3/31/2023 333,972.03$        

TREASURER'S REPORT

As of March 31, 2023

 Account Type/Title 
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2. Encumbrance Report 
 Encumbrance balance - $333,972.03 as of March, 2023. 
Mrs. Reid reviewed the Encumbrance Report.   Discussion was made on the Lakeshore Drive project and the 
Comprehensive Master Plan. 

 
3. Outstanding Appropriations 
Mrs. Reid reviewed the Outstanding Appropriations report. 
 
4. Financial Overview: Debt Summaries & Monthly Financial Statements, February, 2023  
Mrs. Reid reviewed the following Financial Statements: 
 Debt Summary Schedules (General & Enterprise Funds), March, 2023 

 
Monthly Financial Statements – February 2023 Financial Highlights 

General Fund: 
FY 2023  FY 2022  Change 

 YTD Budgetary Net Income: $5,513,962 $ 6,645,716 <$1,131,754> 

 Total sales tax collected year to date is approximately $898,000 over budgeted income and $449,000 over prior 
year to date income 

 Business license revenue was approximately $599,000 over prior year YTD collections, partially due to faster 
processing of returns 

 Ad Valorem tax collections were approximately $816,000 over prior YTD collections 

 Permits were approximately $371,000 under prior YTD Collections 

 The purchase of the Mobile Infirmary Building was completed in February 2023 for approximately $6 million 
with partial funding of $4 million being received from the GOMESA grant 

 Unassigned Fund Balance: $30,761,657 

 Outstanding Encumbrances: $351,236 
 

Debt Service Fund/Outstanding Debt: 

 Outstanding Warrant Balance as of February 28, 2023: $26,410,794 

 Outstanding Capital Lease Balance as of February 28, 2023: 
o General Fund: $895,941 
o Enterprise Fund:  $969,782 

 
Capital Project Funds (Capital Reserve): 

 Total Expenditures YTD D’Olive Bay Parking Lot:  $599,154 

 Total Expenditures YTD Pickleball Expansion: $520,220 

 Total Expenditures YTD Bayfront Drive Improvements:  $601,466 
 

Special Revenue Funds (13 separate funds): 

 Lodging Tax Fund –  
o Bayfront Reserved Fund Balance: $2,861,942 
o Recreation Reserved Fund Balance: $447,572 
o Occupancy Fee Reserved Fund Balance: $71,361 
o Total lodging tax collected was approximately $23,000 over budgeted income and prior year to date 

income.  
  

Enterprise Funds (Solid Waste and Civic Center): 

 Year to date transfers for each of the enterprise funds were as follows: 
FY 2023  FY 2022  Change 

Solid Waste Fund  $164,786 $ 56,993  $107,793 
Civic Center Fund $ 82,376  $ 79,172  $    3,204 
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5. Summary of Budgetary Amendments 
Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2023 Budget.   
• Total Appropriations Year to Date –   $9,076,468.11             .               
• Adjusted Expenses over Revenue  –  ($9,069,381.11) 
 
6. Unfunded Future Projects Expenditure Summary    
Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary.  Discussion was made on the Animal 
Shelter and Well Road projects. 

 
B. Bills Paid Reports –  March, 2023 
The Bills Paid Report was previously presented electronically. 

 
VIII.    BIDS (Resolution)& APPROPRIATIONS (Resolution) 
       There were no bids or appropriations discussed. 

 
IX.   SURPLUS 
       A. Cage Brackets for 2011 Chevy Tahoe – Donate to Jackson County Sherriff’s Department 
       Mrs. Reid reviewed the surplus resolution in the packet to donate some cage brackets for a 2011 Chevy Tahoe to Jackson   
       County Sherriff’s Department. 
 
MOTION BY Mr. Scott  to recommend to Council to declare certain property surplus and authorize the Mayor 
to donate the following surplus property: Cage Brackets for 2011 Chevy Tahoes to Jackson County Sherriff’s 
Department.  Seconded by Mrs. Phillips.   
MOTION CARRIED UNANIMOUSLY 
 
X. NEW BUSINESS 

A. Temporary Construction Easement – Moe’s BBQ Restaurant 
Mrs. Reid discussed that a temporary construction easement is needed for construction purposes.  Discussion continued 
on the new construction for Moe’s BBQ. 

 
MOTION BY Mr. Hughes to recommend to Council to authorize the Mayor to enter into the agreement for the 
temporary construction easement for Moe’s BBQ Restaurant.  Seconded by Mr. Scott.   
MOTION CARRIED UNANIMOUSLY 
 
XI. OLD BUSINESS 
There was no old business discussed. 

 
XII. ADJOURN    The meeting adjourned at 5:31p.m.  
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1.  CALL TO ORDER: 

There being a quorum present, Councilman Hughes called the meeting to order at 4:30pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT: Councilmen Steve Olen, Joel Coleman, Ron Scott, Benjamin Hughes, 

and Doug Goodlin. 

ABSENT:  Council President Angie Phillips and Councilwoman Tommie Conaway, 

Also Present:  Mayor LeJeune, Candace Antinarella, City Clerk; Patrick Dungan, City Attorney; Troy Strunk, 

City Development; Chief Tacon Fire Department; Chief Gulsby, Police Department. 

3. PUBLIC PARTICIPATION:  

  

Daphne High School Theatre Group: provided a short presentation, as well as an invitation to a future show. 

 

4.  APPROVAL OF MINUTES FROM PREVIOUS MEETING 

  

Minutes from March 13, 2023 Public Safety meeting were approved as presented.  

 

5. POLICE DEPARTMENT 

  

Old Business:   

 

New Business:   Chief Gulsby provided stats from last month, spoke on the Traffic Unit and their newest stats.   

Also mentioned Telecommunications Week occurring this week.  Chief also spoke on vacancies in the 

department and status of the hiring process. 

Chief Gulsby discussed the presence of the Sheriff’s Department’s Officers seen on county roads in the city’s 

jurisdiction.  The Sheriff’s Department has a list regarding areas of concern with wrecks occurring. Whispering 

Pines Rd. and Pollard Road (round-about) were one of those areas, therefore the agency has placed an Officer 

in that area.  

 

6.  FIRE DEPARTMENT: 

  

Old Business:   

 

New Business: Chief Tacon provided stats for last month.  Advised that the amount of transports were up, 

however she would keep up and make contact with them, (Medstar) if needed.  Chief Tacon also discussed the 

need for Knox boxes for residents.  Volunteers have agreed to pay for 5 of them. 
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7. OTHER BUSINESS:  

 

Proclamation for Animal Care and Control Week presented.  Lt. Andrews discussed the status of the shelter 

move. 

 

Discussion on the update on the Old Field residents’ request for city involvement and/or assistance with the 

construction issues.   

  

  

4:53 p.m ADJOURNMENT 
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MS. LEE YOKEL 
320 Whiting CT 

Daphne, AL 36526 
251.802.4026 

yokells@aol.com  
 

 

CAREER SUMMARY 
Project Coordinator • Communication & Education Coordinator • Instructor 

My career covers a range of skills related to team coordination, outreach, project management, grant 
writing, and science communication. It involved working with committees, delivering content to 
diverse audiences, managing engagement opportunities, and stewardship. My positions spanned 
developing management plans to community events to unique projects. Currently, I’m teaching, 
developing state and federal marine permits, and ghost writing.  
 

CONNECT WITH ME ON LINKEDIN 
www.linkedin.com/in/leeyokel/  

 
 

PROFESSIONAL EXPERIENCE  
 
University of South Alabama, Earth Science Department, Mobile, AL 1999-2004, 2009 – Present 
Instructor  

I teach part-time managing lectures and labs for introductory physical and historical geology. 

 

EcoSolutions, Inc., Daphne, AL                        2021 – Present  

Staff Scientist  

This position involves developing state and federal permits for environmental projects related to 
living shorelines, boat shelters, wetland fill, and similar efforts. I also conduct construction 
stormwater inspections, manage websites, support outreach, and other duties as assigned.   

 
Dauphin Island Sea Lab, Dauphin Island, AL 2006 – 2020 
Education Coordinator and Regional Communicator  

In agreement with the AL Department of Conservation and Natural Resources, my position 
coordinated the Gulf of Mexico Alliance (Alliance) Education and Engagement priority issue team. 
My work also supported Alliance regional internal and external communication.  

 
Mobile Bay National Estuary Program, Mobile, AL 2001 – 2006 
Education and Outreach Coordinator  

In this multi-faceted position, I conducted public relations, organized events, developed workshops, 
managed special projects, wrote and managed grants, maintained website content, and addressed 
other educational opportunities.   
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Environmental Contracting, Mobile, AL                1998 – 2001 

Contractual Support  

I performed services for organizations including Thompson Engineering, the South Alabama Regional 
Planning Commission, and EcoSolutions, LLC. My support included research, data collection and 
analysis, technical report writing, and management plan development.  
 

EDUCATION 
1996 Auburn University     
MS Geology     
 
1989 University of Wyoming   
BA Anthropology  
 

CERTIFICATIONS  
2020 Indiana University  
Eppley Institute for Parks & Public Lands  
Certified Interpretive Guide 
 
2016 Duke University    
Nicholas School of the Environment  
Certificate in Environmental Communications  
 

SELECTED INVOLVEMENT  
2021 – Current  Daphne Community Spirit Day 
2020 – Current Pensacola & Perdido Bays Estuary Program Technical Committee 
2020 – Current  Pensacola & Perdido Bays Estuary Program Education & Outreach Committee 
2018 – 2019   Coastal Estuarine Research Federation Cultural Heritage Committee 
2018 – 2020   South Alabama Flood Engagement Team (SAFE-T) 
2017 – Current  Baldwin County Master Environmental Educator Program 
2012 – Current  Alabama Coastal Foundation Coastal Kids Quiz Committee 
2006 – Current   Mobile Regional Science Fair Judge 
2005 – Current  Education and Outreach Council, Gulf Coastal Ocean Observing System  
2002 – 2003   Mercury Project Team, Gulf of Mexico Program 
2001 – 2020   Alabama Coastal Cleanup 
2000 – 2021   Olde Towne Daphne Association 
 

SELECTED AWARDS  
2022 Outstanding Marine Educator Award, Southern Association of Marine Educators 
2017 Second Place Gulf Guardian Award, GCOOS Gulf Citizen Science Data Portal  
2013 Second Place, Gulf Guardian Award, GOMA, GCOOS EcoHeros Game 
2007 Coastal America Award, GOMA, Florida DEP LIFE Program 
2005 First Place Gulf Guardian Award, Mobile Bay NEP, AL MS Rapid Assessment Team 
2005 First Place, University of Southern Mississippi, College of Public Relations 
2004 EPA 5-Star Award, Mobile Bay NEP, Oyster Gardening & Crab Trap Removal Programs 
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Cheryl A. Boxx “Mimi” 
Short Biography 

 
Cheryl A. Boxx is known as “Mimi” throughout her life was born in Allentown, PA and her family 
moved to Ft. Lauderdale, FL at a young age.  Raised in the Ft. Lauderdale and Davie area, and 
had many opportunities and doors were opened for wonderful experiences which molded my 
life to enjoy the great outdoors. My husband Mark and I retired and have been residing in 
Daphne, AL since 2015. We moved from NE Atlanta area to spend more time with grandchildren 
and enjoy the Eastern Shore coastal living.  Both of us have spent many volunteer hours serving 
throughout our lives. 
 
During my teenage years, participated in training quarter horses and participated in Western 
Horse Shows in south Florida.  Events included Barrel Racing in local rodeos and other racing fun 
day events. Member of the Davie Broward Horse Association and was on the Davie Mounted 
Horse Drill Team and performed routines on Thoroughbred Racing venues opening days.  
Worked at Davie Veterinary Clinic during high school and led to full employment after 
graduation from South Plantation High School.   
 
Graduated from Valdosta State University with a baccalaureate degree in Nursing in 1995. 
Worked at South Medical Center in Valdosta, GA for 5 years in the operating room as a 
circulating RN. Joined an Ophthalmology practiced and became certified as an ophthalmology 
surgical nurse.  Instrumental in playing a large part in the opening of the first ophthalmic 
ambulatory outpatient surgery center in Valdosta, GA  and supervised a staff of nurses and 
surgical technicians for years. 
 
My father and husband were BSA Scoutmasters for many and a large part in teaching and 
showing me the importance of being good stewards over our environment. Cheryl served in the 
BSA organization as a Webelos and Den Leader.   
 
Joined the Daphne Beautification Committee (DBC) and the RSVP organization about 6 years 
ago.  Both organizations have provided many opportunities to be involved in the Daphne 
community.  Ashley Campbell, CPESC and former Environmental Programs Manager for the City 
of Daphne asked me to oversee the 4-acre wetlands area behind the DMS. The area had been 
abandoned for about 15 years.  In 1997 the area was an Eagle Project which included 
construction of a 100-foot pier, 900 sq ft pavilion, 800+ native trees planted and was used by 
the science instructors at DMS for years for education.  The invitation from Ms. Campbell was 
accepted and permission was granted by Superintendent Tyler to develop the area into an 
environmentally educational outdoor classroom for all teachers and students, private and public 
during school hours. The area today serves as a learning center for all ages to visit and explore.  
The wetlands are open to the public after school hours. DMS classes meet for class studies, 
home-school families, and visitors enjoy not only the learning possibilities but can sit, relax, and 
enjoy the sounds of nature in an “hidden gem” within Daphne.   
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The wetlands have provided Monarch butterfly learning by providing bins in the classroom of 
area schools for children to have hands-on learning as they witness the complete life cycle of 
Monarch.  Homeschoolers have taken bins home to watch grow and release their butterflies.  
There are pollinator gardens and a large butterfly garden, pavilion with wooden picnic tables, 
benches, and a tree & birding trail.  Trees are identified by their scientific and common names.  
Photographers, artist, church groups, and new visitors to our area visit and enjoy the beauty as 
they identify songbirds, birds of prey, different types of butterflies, amphibians, reptiles, foxes, 
rabbits, turkeys, and the migration of Purple Martin birds.  Many visitors come to sit and relax. 
 
Hope to continue to learn and serve in the Daphne community and attend classes at the Gulf 
Coast Research & Extension Center, increase environmental learning and opportunities, and 
share knowledge about out environment to communities.   
 
Sincerely, 
 
Cheryl A. Boxx  
DMS Project Leader Wetlands 
Daphne Beautification Committee 
770.715.3100 
Boxm74@gmail.com 
 
www.thewetlandsofdaphne  
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2023-27 

 

AUTHORIZING THE SUBMISSION OF AN FY 2024 TRANSPORTATION 

ALTERNATIVES SET-ASIDE PROGRAM GRANT TO THE ALABAMA 

DEPARTMENT OF TRANSPORTATION TO CONSTRUCT ON POLLARD ROAD 

AND PARK DRIVE 

 

WHEREAS, the Alabama Department of Transportation (ALDOT) is accepting 

applications from municipal governments for FY 2024 Transportation Alternatives Set-Aside 

Program (TAP) Grants; and 

WHEREAS, the City of Daphne has identified the need to construct infrastructure to 

connect the sidewalk on Pollard Road and Park Drive to the City of Daphne’s Sportsplex; and  

WHEREAS, the total project cost is estimated at $1,000,000, and if funded, the grant will 

pay 80% or $800,000 and the City of Daphne will be responsible for providing 20% or $200,000; 

and 

WHEREAS, if funded, the City will see this project through to completion and will be 

responsible for providing long-term maintenance of the new facilities. 

THEREFORE, BE IT RESOLVED BY the City of Daphne, IN REGULAR SESSION 

ASSEMBLED, that by this Resolution the City of Daphne authorizes submission of a TAP Grant 

to ALDOT requesting funds to construct new pedestrian facilities; and  

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all 

required grant application documents on behalf of the City. 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, on the ________ of May, 2023.  

 

 

 

 

      ________________________________ 
      Robin LeJeune, Mayor  

 

Attest:  

 

 

_________________________________ 

Candace G. Antinarella, CMC, City Clerk 
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ALABAMA DEPARTMENT OF TRANSPORTATION 

 
FY 2024 Transportation Alternatives Set-Aside Program Application 

 
City of Daphne Pollard Road and Park Drive Sidewalk  

 
A.  Provide the Sponsoring Agency 

 
Sponsor Entity:  City of Daphne  

Mayor/Chairman:  Robin LeJeune  
Contact: Robin LeJeune  

Contact Title: Mayor  
Address: 1705 Main Street, Daphne, AL 36526  

Phone: (251) 620-1001  
Email: mayorlejeune@daphneal.com  

 
Project Manager: 

 
Josh Newman, PE  

Title: City Engineer  
Address: 1705 Main Street, Daphne, AL 36526  

Phone: (251) 620-1703  
Email: jnewman@daphneal.com  

 
 
B.  Describe in detail the proposed project improvements and list all eligible TAP activities 

included in the project. Identify the point(s) of origin, important intermediate destinations, 
and point(s) of termination. Indicate if the project is/was part of a phased construction 
plan, or part of a larger comprehensive master plan. 

 
The City of Daphne requests funding from the FY 2024 Transportation Alternatives Set-Aside 
Program Application to install 7500 linear feet of pedestrian path along Pollard Road and 
Park Drive in Daphne, Alabama. The sidewalk will be located on the East Side of Pollard 
Road – connecting to the existing sidewalk and will continue along the north side of Park 
Drive to the Pine Hill Road connecting to an existing sidewalk. This project will provide 
pedestrian linkages between Daphne's parks, schools, and YMCA and numerous residential 
neighborhoods. This project represents one of the most critical missing connections as it will 
provide a much-needed pedestrian connection between the City of Daphne's state-of-the art 
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Sportsplex consisting of sport fields, trails, splash pad and playground and the Bounds 
Family YMCA facility.  
 
The proposed project will install a 4-6 inch thick 6-foot wide sidewalks for pedestrians, 
bicyclists, and other non-motorized forms of transportation to create a safe path. It is 
estimated, there are over 3,000 residents in this area. This linkage will help to provide a 
continuous pedestrian and bike trail throughout the City and will build upon previously funded 
ALDOT Transportation Enhancement (TE) projects, other Transportation Alternative 
Program (TAP), and Safe Routes to School (SRTS) projects. It will provide a safer alternative 
for pedestrians who need to access all the City’s recreational facilities, schools and 
neighborhoods, via bicycle or on foot. This project represents a critical component in realizing 
the City of Daphne’s vision of bringing together the entire community via a network of 
pedestrian friendly trails.  
 
This proposed project meets two eligibility activities: 
 
1. Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, senior adults, and individuals with 
disabilities. 

2. Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 
bicyclists, and other non-motorized forms of transportation. 

 
C.  Describe how the proposed project improvements meet the intent of the Transportation 

Alternatives Set-Aside Program; (Refer to the Competitive Selection criteria of the TAP 
Guidance). 

 
The proposed new pedestrian facility on US 98 will provide new “Transportation Alternatives” 
for the City of Daphne.  
This project:  
• Promotes Safety – pedestrians and person with disabilities will have a dedicated surface 

to use separate from the current driving lanes. Marked and signed pedestrian crossings 
will improve and reduce crossing conflicts. Currently this area is a used by pedestrians 
and they are forced to walk adjacent to the car travelling lane.  

• Increases Local Transportation Options – Having dedicated, safe and ADA compliant 
sidewalks will improve the pedestrian travel experience, promote mobility, encourage 
walking/running vs. surface transport and provide an unmet need for non-motorized 
users. 

• Provides Community Enhancements – These new sidewalks will create connections to 
the existing sidewalk system maximizing the usability of these existing facilities. Having 
a connected system allows easy access to parks, businesses and other community 
amenities which contribute to the enhancement of community’s quality of life. These 
improvements connect these neighborhoods to key activity centers such as the YMCA 
and the Daphne Sportsplex. The Daphne Sportsplex consists of a 20-million dollar 
investment in  numerous athletic Fields, playgrounds, trails and new constructed Splash 
Pad which just opened in May of 2022.  
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D. Provide a detailed preliminary pay item estimate of the total project cost, the amount of 

Federal funds requested, and the amount of the local match that will be provided by the 
sponsor. See attached preliminary pay estimate provided by Andy Bobe PE of Dewberry, 
Inc.  
The Total Project cost including CE & I is:  $1,000,000.00 

80% Federal Funds:     $  800,000.00 

20% Local Funds:                $  200,000.00 

 
E.  Identify ownership of all properties located inside the project footprint. If the acquisition of 

minor right-of way or property is necessary, please include a detailed description, an 
estimate of any associated cost that may be incurred, and letters of support from the affected 
property owners. Please include photos of these locations and locate these photos on a 
map. 

 
 The entire project will take place within the platted right-of-way Pollard Road and Park Drive.  

The right-of-way was platted in and recorded prior to the effective date of the provisions of 
the Uniform Relocation Assistance and Real Property Acquisition Regulations (Uniform Act).  

 
F.  Identify the location of existing utilities in conflict with the project. If any utilities or service 

connections will need to be relocated, please include a detailed description, an estimate of 
any associated cost that may be incurred, and letters of support from the affected utility 
owners. 

 
 The preliminary review of the proposed extents of construction suggests no utilities in 

conflict. Water and Sewer are operated by Daphne Utilities and electric is operated by 
Alabama Power and Riviera Utilities. Any minor utility adjustments or relocations should be 
accommodated by the Daphne Utilities or Alabama Power at no cost to the project. Since 
100% of the proposed construction is concrete slab on grade construction (between 4 and 
6 inches) with minimal base build up or elevated pile-supported boardwalks, no conflicts with 
buried utilities anticipated. All utilities will be located as part of preliminary design and again 
prior to construction.  

 
G. Identify any cultural or environmental resources potentially impacted by the project. Please 

include detailed time frames and costs associated with coordinating through the State 
Historic Preservation Office, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers, 
or any other effected resource agency. If there are any historic buildings, homes, or 
structures that will be impacted by the project, please include photos of these locations 
and locate these photos on a map. 

 
All work proposed will be within existing publicly maintained, improved and fully developed 
rights-of-way. It is anticipated that this project will qualify for a Type I Programmatic 
Categorical Exclusion. No issues anticipated with: 
• Historic sites, structures, places, areas or venues 
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• Endangered or protected species 
• Wetlands 
• Floodways, Floodplains or Flood Zones 
• Any other environmental or cultural resource 

 
H. List any clearances or permits that will be required and include letters of support if possible. 
 

It appears the disturbed area will be slightly greater than one acre, thus a NOI – GP 
ALR100000 NPDES will be required. The City will require the Contractor to secure this permit 
and to perform all the required inspections. The City of Daphne will require the contractor to 
obtain a City of Daphne business license and land disturbance permit.  
 
Attached to this application is a letter of support from the Baldwin County Trailblazers, the 
Bounds Family YMCA and the City of Daphne Sports and Recreation Department.  

 
I.  Describe the life expectancy of the project. Identify the agency responsible for maintenance, 

the anticipated maintenance activities, and the funding source for maintenance efforts. 
 

The detectable warning surfaces (truncated dome tops) are estimated to last 15-20 years. 
The thermoplastic crosswalks and markings are estimated to last 5-7 years. The new 
concrete sidewalk is estimated to last 25-30 years, Pedestrian Crossing Signals are 
estimated to last 20+ years, and drainage infrastructure 50+ years). The City of Daphne will 
budget accordingly for the periodic replacement of the thermoplastic crosswalks and 
markings on a 5 – 7-year basis. Money is currently budgeted for yearly maintenance and 
repair through the City’s Public Works Operation Budget. The sidewalk, detectable warning 
surfaces, Pedestrian Crossing Signals and the crosswalks will be maintained as needed by 
the City of Daphne Public Works Department.  

 
J.   Provide any documentation related to environmental justice consideration 
 

This project will provide pedestrian access to a low to moderate income population in 
Daphne. This community is called Park City and many households consist of multi-
generational land owned by black residents. Through the construction of this project, the 
City of Daphne will provide the sidewalks to this community so they may access the other 
public facilities such as the YMCA, schools, and Trione Park. This project will not cause 
any adverse environmental impacts to this community.  

 
 
K. Provide any additional comments the sponsor wishes to be considered. 
 

The City of Daphne is a vibrant community located along Mobile Bay and Interstate 10 in 
Baldwin County. It has been recognized nationally for its high quality of life due to excellent 
public schools, access to technical and professional employment opportunities, diverse 
housing markets, and a variety of parks and natural areas. This project will benefit a great 
number of people as it will provide pedestrian and bicycle facilities connecting the YMCA to 
the Daphne Sportsplex. In addition, this project will link low to moderate income community 
of the Park City via sidewalks to the City’s YMCA, Tirone Park, the Library and other public 
areas.   
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L.  Attach any supporting photographs, maps, drawings, or plans necessary to support the 

project application (all in Color). Attachments should be limited in size to 11” by 
17” (folded to 8-1/2” by 11”). 

 
1. Support Letter from the Baldwin County Trailblazers, YMCA and City of Daphne Sports 

and Recreation  

2. Cost Estimate 

3. Locator Map/Site Map 

4. Project Pictures 

5. Resolution Obligating the Matching Funds  
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ITEM NO QTY DESCRIPTION UNIT UNIT PRICE TOTAL 
201C-000 1 CLEARING AND GRUBBING LS 10,000.00$    10,000.00$                 
206C-023 48 GRAVEL DRIVEWAY REMOVAL SY 27.61$           1,325.22$                   
206D-000 20 REMOVING PIPE 24" CPP LF 17.50$           350.00$                      
206D-001 40 REMOVING GUARDRAIL LF 15.00$           600.00$                      
209A-000 7 MAILBOX RESET EA 250.00$         1,750.00$                   
210A-000 475 UNCLASSIFIED EXCAVATION CY 13.00$           6,175.00$                   
210D-012 250 BORROW EXCAVATION CY 17.49$           4,372.50$                   
403B-003 250 AGGREGATE SURFACING TON 62.50$           15,625.00$                 
517A-000 829 HANDRAILS LF 54.00$           44,766.00$                 
529A-012 2300 RETAINING WALL (MODULAR BLOCK) SQFT 60.00$           138,000.00$               
530A-258 16 48" ROADWAY PIPE, CL 3 RCP LF 150.00$         2,400.00$                   
535B-088 144 22"SPAN X14" RISE SIDE DRAIN PIPE CL 3 LF 105.00$         15,120.00$                 
535B-091 68 29" SPAN X 18" RISE SIDE DRAIN PIPE CL 3 LF 118.00$         8,024.00$                   
600A-000 1 MOBILIZATION LS 43,000.00$    43,000.00$                 
610C-001 30 RIP RAP, CL2 TON 119.25$         3,577.50$                   
610D-003 30 FILTER BLANKET, GEOTEXTILE (NON-WOVEN) SY 10.00$           300.00$                      
618A-000 4000 CONCRETE SIDEWALK 4" THICK SY 69.25$           277,000.00$               
618B-000 162 CONCRETE SIDEWALK 6" W/ WW MESH SY 104.00$         16,848.00$                 
618C-000 19 TRUNCATED DOME WARNING STRIP EA 250.00$         4,750.00$                   
619A-106 1 48" SIDE DRAIN P.E.T. CL 2 EA 3,500.00$      3,500.00$                   
619B-116 4 22" SPAN X 13" RISE SIDE DRAIN P.E.T CL 1 EA 1,800.00$      7,200.00$                   
619B-117 1 29" SPAN X 18" RISE SIDE DRAIN P.E.T. CL 1 EA 2,200.00$      2,200.00$                   
620A-000 4 MINOR STURCTURE CONCRETE (PIPE COLLAR) CY 1,600.00$      6,400.00$                   
621C-161 1 GRATE INLET EA 5,800.00$      5,800.00$                   
630A-001 100 STEEL BEAM GUARD RAIL END CLASS A TYPE LF 64.00$           6,400.00$                   
630C-000 2 GUARDRAIL END ANCHOR EA 4,600.00$      9,200.00$                   
641S-500 2 VALVE BOX RESET EA 1,750.00$      3,500.00$                   

1 RESET SEWER CLEANOUT EA 500.00$         500.00$                      
645K-500 1 MANHOLE FRAME AND COVER RESET EA 2,500.00$      2,500.00$                   
646J-000 5 GAS VALVE BOX RESET EA 1,800.00$      9,000.00$                   
650A-000 2720 TOP SOIL CY 15.00$           40,800.00$                 
652A-100 2.5 SEEDING ACRE 1,500.00$      3,750.00$                   
654A-003 11100 SOLID SODDING (CENTIPEDE) SY 5.00$             55,500.00$                 
656A-010 2.5 MULCHING ACRE 850.00$         2,125.00$                   
665J-002 5500 SILT FENCE TYPE A LF 4.00$             22,000.00$                 
665O-001 5500 SILT FENCE REMOVAL LF 1.10$             6,050.00$                   
665P-005 1 INLET PROTECTION EA 590.00$         590.00$                      
665Q-002 450 WATTLES LF 7.50$             3,375.00$                   
680A-001 1 GEOMETRIC CONTROLS LS 12,500.00$    12,500.00$                 
703A-002 1032 TRAFFIC CONTROL MARKINGS, CL. 2 TYPE A SF 5.13$             5,298.91$                   
711A-000 5 ROADWAY SIGN RESET EA 500.00$         2,500.00$                   
740A-000 1 TRAFFIC CONTROL SCHEME LS 15,000.00$    15,000.00$                 

819,672.13$               
57,377.05$                 

122,950.82$               

1,000,000.00$   
800,000.00$               
200,000.00$               

POLLARD ROAD/ PARK DRIVE TAP GRANT ESTIMATE

SUB-TOTAL CONSTRUCTION

CE&I @ 15%

ESTIMATED PROJECT COST

DIRECT COST 20% MATCH (CITY RESPONSIBLE FOR REMAINDER OVER 800k) 
GRANT PORTION 80% (REIMBURSEMENT) (800K MAX) 

ENGINEERING 7%
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including trails, playground, and 

splash pad 

YMCA (tie into existing sidewalk) 

Proposed Sidewalk 

Tie into existing Sidewalk at Pine 
Hill road 
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2023-28 

 

2023-Q-ROCK MATERIAL 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of Alabama to 

secure competitive bids for items in excess of $15,000; and 

 

WHEREAS, The City of Daphne acknowledges that the cost for the Rock Material will exceed 

this amount; and 

 

WHEREAS, Staff has reviewed the bids for the Rock Material and determined that the bid as 

presented is reasonable; and 

 

WHEREAS, Staff recommends the bid for the Rock Material be awarded to Martin Marietta. 

 

 NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 

CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA hereby accept the bid of Martin Marietta 

for unit cost (delivered) as follows:  

 

 
      

as specified in BID SPECIFICATION NO. 2023-Q-ROCK MATERIAL. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THIS                    day of                    , 2023. 

   

          

 
                                                          

_______________________________                                                                               

Robin LeJeune, Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Candace G. Antinarella, CMC, City Clerk 

Cost Per Ton Delivered

Crushed Aggregate 825-A 55.50$                              

Crushed Aggregate 825-B 55.50$                              

#57 Limestone  $                             56.50 

#78 Limestone 58.50$                              

Rip Rap-Class I 73.50$                              

Rip Rap-Class II 73.50$                              

#801 Aggregate-3/4" Stone - #67 56.50$                              
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PRESENT WERE:

Suzanne Henson Finance Department

William Erringman PW Deputy Director

Martin Marietta Vulcan Materials Co. Vulcan Materials Co.

Cost Per Ton Delivered
2022‐Cost per 

Ton Picked Up

2022‐Cost Per Ton 

Delivered

2019 Contract ‐     
Cost Per Ton 

2016 Contract ‐  Cost 
Per Ton 

Crushed Aggregate 825‐A 55.50$                                    35.00$                 43.00$                       34.50$                            35.75$                         

Crushed Aggregate 825‐B 55.50$                                    35.00$                 43.00$                       33.50$                            31.75$                         

#57 Limestone  $                                  56.50   $               37.00   $                     45.00 

$35.50/washed     

$34.50/unwashed  36.75$                         

#78 Limestone 58.50$                                    DNE DNE No Bid ‐$                             

Rip Rap‐Class I 73.50$                                    55.00$                 64.00$                       55.50$                            52.00$                         

Rip Rap‐Class II 73.50$                                    55.00$                 64.00$                       55.50$                            52.00$                         

#801 Aggregate‐3/4" Stone ‐ #67 56.50$                                    37.00$                 45.00$                      

Suzânne Henson, Finance Department

CITY OF DAPHNE
2023‐Q‐ROCK
4/14/2023

Vulcan Materials Co
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PUBLIC WORKS 
INTERNAL MEMORANDUM 

 
 

          
   
DATE:  April 14, 2023 

TO:  Suzanne Henson, Senior Accountant 

FROM:  Ronnie Huskey, Public Works Director 

CC: William Eringman, Public Works Deputy Director 

SUBJECT: Bid 2023-Q-Rock 
 
 
Bids were received at City Hall on April 14, 2023 for the purchase of various aggregate products.  These purchases 
will be made regularly throughout the year by the department for maintenance and construction. 
 
One (1) total bid was received for the 2023-Q-Rock solicitation from Martin Marietta.  Although aggregate prices 
have risen across the board similar to other raw materials, it is recommended that Martin Marietta be selected as the 
contracted vendor as they were the sole qualifying bidder. 
 
If you have any questions or need anything further from our office, please let me know. 
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2023 - 29 

 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND 

AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 

WHEREAS, the Management of the City of Daphne have determined that the items listed 

below are no longer required for public or municipal purposes and recommended for disposal. 

 

WHEREAS, the City of Daphne supports the efforts of Jackson County Sherriff’s 

Department to provide a safe environment for their county; and  

 

WHEREAS, the City of Daphne has determined the Jackson County Sherriff’s 

Department could utilize this equipment for their vehicles; and 

 

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA that  

  

1. The property listed below is hereby declared to be surplus property; and 

 

 
 

2. The Mayor is authorized to donate the such personal property to Jackson County 

Sherriff’s Department; and 

3.  The Mayor is further authorized to sell such personal property through Govdeals.com to  

      the highest bidder and deposit any and all proceeds to the appropriate City Fund if for 

any   

      reason the donation is not needed and sign all necessary documents. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THIS                  day of                  , 2023 

           

                                                                                                                                                                                              

____________________________ 

                                                                          Robin LeJeune, Mayor 

ATTEST: 

 

 

 

_________________________________ 

Candace G. Antinarella, CMC, City Clerk 
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