
 CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, AL 

CITY COUNCIL BUSINESS MEETING AGENDA 

Monday, June 6, 2022 

6:00 P.M. 

1. CALL TO ORDER 

 

2. ROLL CALL 

 INVOCATION  Paul Childs, St. Stephen’s Charismatic Episcopal Church     

PLEDGE OF ALLEGIANCE  

 

3.          APPROVE MINUTES:  May 16, 2022 regular meeting and May 20, 2022 special called meeting 

 

4.  REPORTS OF STANDING COMMITTEES 

 

A. FINANCE COMMITTEE – Conaway 

Review the minutes from the May 16th meeting.  Treasurer’s Report – April 2022 

• Unrestricted Fund Balance - $26,589,544 

• Total Cash Balance - $40,644,305 

Sales Tax – March 2022 - $2,400,714 

Lodging Tax – March 2022 - $159,477 

 

MOTION to recommend to Council to authorize the Mayor to enter into the contract for the Bayfront Master 

Plan and to use available amphitheater funds set aside in the Lodging Tax Fund for funding. 

 

B. BUILDINGS & PROPERTY COMMITTEE – Phillips 

 

C. PUBLIC SAFETY COMMITTEE – Hughes 

Review the minutes from the May 9, 2022 meeting. 

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE – Olen 

 

E. PUBLIC WORKS COMMITTEE – Goodlin 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS 

A. BOARD OF ZONING ADJUSTMENTS – Adrienne Jones 

 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway  

 

C. INDUSTRIAL DEVELOPMENT BOARD – Scott 

 

D. LIBRARY BOARD –Phillips 

 

E. PLANNING COMMISSION – Olen 

Review the minutes from the April 28th meeting and the report from the May 26th meeting. 

 

F. RECREATION BOARD – Hughes 

 

G. UTILITY BOARD – Coleman 

Review the minutes from the April 27th meeting. 

6. PUBLIC PARTICIPATION 

7. MAYOR’S REPORT 

8. CITY ATTORNEY REPORT 
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9. DEPARTMENT HEAD REPORTS 

10. CITY CLERK’S REPORT 

MOTION to approve the 050 – Retail Beer (Off Premises Only) and 070 – Retail Table Wine (Off Premises Only) 

to ALDI Inc Alabama located at 27060 US Highway 98, Daphne.  

MOTION to approve the Annual Witches’ Ride on October 30, 2022 from 4:00 – 5:00pm in Olde Towne Daphne. 

MOTION to authorize the Mayor to execute the Amendment to the Lake Forest Marina Ground Lease Agreement. 

MOTION to authorize the Mayor to execute the GOMESA Grant Agreement with Acquisition Provision.  

MOTION to approve the publication and set a public hearing on July 18, 2022 for the KJC Investments, L.L.C. Pre-

Zoning Amendment located Southeast of the intersection of County Road 64 and Friendship Road.  

MOTION to approve the publication and set a public hearing on July 18, 2022 for the KJC Investments, L.L.C. 

Zoning Amendment located Southeast of the intersection of County Road 64 and Friendship Road. 

MOTION to approve the publication and set a public hearing on July 18, 2022 for the KJC Investments, L.L.C. 

Annexation Petition located Southeast of the intersection of County Road 64 and Friendship Road.  

MOTION to approve the publication and set a public hearing on July 18, 2022 for the Olde Town Properties, L.L.C. 

Zoning Amendment located Southwest of Van and Main Street.  

MOTION to approve the publication and set a public hearing on July 18, 2022 for the Official City of Daphne Zoning 

Map Update. 

11. RESOLUTIONS & ORDINANCES  

A. RESOLUTIONS: 

2022 – 26 – US 90 Widening:  ATRIP II 

2022 – 27 - Authorizing the Submission of An FY 2023 Transportation Alternatives Set-Aside Program Grant 

to the Alabama Department of Transportation to Construct on Pollard Road and Park Drive 

B. 2nd READ ORDINANCES: 

2022 – 32 – Additional Appropriation – Construction of Bayfront Streetscape and Parking Improvements 

Project - $2,294,734 

 

1ST READ ORDINANCES:  

 

2022 – 33 – Appropriation:  Alphonse Memorial Veterans Park Fence Replacement - $12,900 

 

2022 – 34 – Appropriation:  Splash Pad Maintenance Service - $25,000 

 

2022 – 35 – Appropriation:  Mayday Kayak Launch - $47,421 

 

2022 – 36 – Amendment to the Longevity Pay for Employees 

 

12. COUNCIL COMMENTS 

13. ADJOURN 
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1. CALL TO ORDER: 

There being a quorum present Council President Joel Coleman called the meeting to order at 6:02pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Ron Scott, Benjamin Hughes, Joel Coleman, Steve 
Olen, Angie Phillips and Doug Goodlin 

Also Present: Candace Antinarella, City Clerk; Jay Ross, City Attorney; Mayor LeJeune; Captain Jud Beedy, 
Police; Troy Strunk, City Development; Chief LeAnn Tacon, Fire; Ronnie Huskey, Public Works; Kelli Reid, 
Finance; Josh Newman, City Engineer; Ange Baggett, Marketing; Vickie Hinman, Human Resources; Tonja 
Young, Library; Adrienne Jones, Planning; Charlie McDavid, Recreation and Jessica Linne, Assistant City 
Clerk.  

INVOCATION/PLEDGE OF ALLEGIANCE  

Invocation was given by Wesley Bayers, The Joy of Jubilee Fellowship. 

RECOGNITION:  Mayor LeJeune presented Belforest Apartment Complex with the Beautification Award.  

PROCLAMATION:  Mayor LeJeune presented Public Works Director Ronnie Huskey with a proclamation for 
National Public Works Week. 

PROCLAMATION:  Mayor LeJeune presented Captain Jud Beedy with the National Police Week 
Proclamation. 

3.  APPROVAL OF MINUTES:   

The minutes from the May 6, 2022 regular meeting were approved.   

4.     REPORT OF STANDING COMMITTEES: 

     A.    FINANCE COMMITTEE  
Councilwoman Conaway said the Committee met earlier and the report will be given at the next Council meeting.  
 

B.    BUILDINGS & PROPERTY COMMITTEE  
Councilwoman Phillips said the April 2022 new construction and building reports were in the packet; within 
that report there were 42 certificates of occupancy, 324 permits issued that included 10 new residential home 
permits totaling $60,816.35 in fees. She said the next meeting is June 13th at 5:15pm. 

     C.   PUBLIC SAFETY COMMITTEE  
Councilman Hughes said the next meeting is June 13th at 4:30pm.        

     D.   CODE ENFORCEMENT/ORDINANCE COMMITTEE 
Councilman Olen said the next meeting is June 6th at 4:30pm.  

       
     E. PUBLIC WORKS COMMITTEE 

Councilman Coleman said the next meeting is June 6th at 5:15pm. 
 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

     A. Board of Zoning Adjustments 
Adrienne Jones said there was no meeting in May or June.  
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MOTION by Councilman Scott to reappoint Carolyn Courson to the Board of Zoning Adjustments. 
Seconded by Councilman Olen. 

MOTION CARRIED UNANIMOUSLY. 
 

B. Downtown Redevelopment Authority 
Councilwoman Conaway said the next meeting is May 19th at 5:30pm. 
 

    C. Industrial Development Board 
Councilman Scott said the May meeting is cancelled and spoke on the recent Novelis announcement.        

     D. Library Board 
Councilwoman Phillips said the next meeting is June 9th at 4:30pm. She mentioned the many summer events the 
Library is hosting. 
 

     E. Planning Commission  
Councilman Olen said the next meeting is May 26th at 5:00pm.    

F. Recreation Board 
Councilman Hughes said the next meeting is June 8th at 6:00pm.    

 
    G. Utility Board 

Councilman Coleman said next meeting is May 25th at 5:00pm.      

MOTION by Councilman Hughes to reappoint Councilman Joel Coleman to the Daphne Utility Board. 
Seconded by Councilwoman Conaway. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Olen to reappoint Mayor Robin LeJeune to the Daphne Utility Board. 
Seconded by Councilwoman Conaway. 

MOTION CARRIED UNANIMOUSLY. 
 

6. PUBLIC PARTICIPATION:  

Public Participation opened at 6:17pm.  

Hayden Montgomery, President of Ashley Place HOA, spoke against the Grindstone development. There was 
discussion of sewer and drainage problems. 

Megan Clyde, Ottawa resident, spoke against the Grindstone and Hope Vineyard development saying they don’t 
want congestion. She asked about a Daphne Utilities Board report and said she’s worried about tearing down 
old trees through Grindstone. 

Daniel Bedford, 9766 Ottawa Drive, had the same questions regarding Grindstone and Hope Vineyard 
developments. He asked how they, as citizens, can be more affective when arguing a R-6 zoning.  

Public Participation closed at 6:27pm. 
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7. MAYOR’S REPORT: 

Mayor LeJeune encouraged citizens to speak with the Council and Planning Commission in regards to their 
concerns. He said the new splash pad opened Saturday and Centennial Park is getting new playground 
equipment. He congratulated Daphne Elementary School for becoming a Lighthouse School. He reminded 
everyone that graduation is Thursday night, Public Works Day is Wednesday at Lott Park and Coffee with the 
Mayor is at 8am on Friday at Public Works. He said Ballin on Belrose event was a great success. 

8.   CITY ATTORNEY REPORT: 

City Attorney said there was no report. 
 

9. DEPARTMENT HEAD COMMENTS: 

Captain Beedy, Police, said the new training individual is working to set up classes for officers and he mentioned 
the new Daphne Police Department barbecue team.  

Chief Tacon, Fire Department, thanked Mayor LeJeune for visiting the fire stations. She said water rescue is 
starting Tuesday, reminded everyone it’s EMS week and shared she had recently graduated from Leadership 
Baldwin.  

Ange Baggett, Marketing, reminded everyone that the City is participating in tourism day.  

Ronnie Huskey, Public Works, updated the Council on FY22 road resurfacing project as well as the dog park 
work. He reminded everyone that Public Works’ Day is May 18th at Lott Park and shared there are employees 
competing in State Public Work Rodeo on Friday. 

Adrienne Jones, Planning, read a letter sent to her commending Jan Vallecillo’s work with the City and shared 
April 29th marked 29 years for Jan at the City of Daphne. 

Troy Strunk, City Development, shared about multiple announcements regarding Baldwin County and thanked 
Lee Lawson for his work in these developments.  

Kelli Reid, Finance, said the City will soon be entering into the budget project for FY23.  

10. CITY CLERK’S REPORT:  

City Clerk explained the formalities of public hearings. She said the City is accepting applications for Junior 
City Council until May 23, 2022. Councilman Goodlin asked the City Attorney if it would be ethical for him to 
write a letter of recommendation for a student applying. City Attorney said he saw no issue with writing a letter.  

MOTION by Councilman Scott to approve the publication and set a public hearing on June 20, 2022 for 
the reconsideration of Great Magnolia Properties, L.L.C. and the Stanard Family Partnership Zoning 

Amendment located Southeast of the intersection of Whispering Pines Road and U.S. Highway 98. 
Seconded by Councilman Hughes. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to approve the publication and set a public hearing on June 20, 2022 for 
the Ann E. Berga and Teresa Warner Pre-Zoning Amendment located Southeast of the intersection of 

Pleasant Road and County Road 13. Seconded by Councilman Hughes. 
MOTION CARRIED UNANIMOUSLY. 

 
 

6



May 16, 2022 
CITY COUNCIL MEETING 
REGULAR BUSINESS MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:00 P.M. 

 

Pa
ge

4 

MOTION by Councilman Scott to approve the publication and set a public hearing on June 20, 2022 for 
the Ann E. Berga and Teresa Warner Annexation Petition located Southeast of the intersection of 

Pleasant Road and County Road 13. Seconded by Councilman Hughes.  
MOTION CARRIED UNANIMOUSLY. 

 

11. RESOLUTIONS & ORDINANCES: 

A. RESOLUTIONS:  

2022 – 23 – Acceptance of Roads and Rights-of-Way:  Jubilee Farms, Subdivision, Phase 11 

2022 – 24 – Bid Award:  Bayfront Streetscape and Parking Improvements – Negotiated - $3,512,381.16 

MOTION by Councilwoman Conaway to waive the reading of Resolutions 2022-23 and 2022-24. 
Seconded by Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilwoman Conaway to adopt Resolutions 2022-23. Seconded by Councilwoman 
Phillips. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilwoman Conaway to adopt Resolution 2022-24. Seconded by Councilman Olen. 
MOTION CARRIED UNANIMOUSLY. 

ORDINANCES: 

B. 2nd READ ORDINANCES: 

2022 – 27 - Ordinance to Pre-Zone Property Located East of County Road 13 – Red Barn, L.L.C. 
 
2022 – 28 – Ordinance to Annex Property Contiguous to the Corporate Limits of the City of Daphne Located 
East of County Road 13 – Red Barn, L.L.C. 
 
2022 – 30 – Appropriation – Public Works Storage Building - $515,205 

 
2022 – 31 – Appropriation – Well Road Drainage Improvement – Engineering Services - $72,800 
 

MOTION by Councilman Scott to waive the reading of Ordinance 2022-27, 2022-28, 2022-30 and 2022-
31. Seconded by Councilman Goodlin. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilman Scott to adopt Ordinance 2022-27. Seconded by Councilwoman Phillips. 
MOTION CARRIED UNANIMOUSLY.  

 
MOTION by Councilman Scott to adopt Ordinance 2022-28. Seconded by Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY. 
 

MOTION by Councilwoman Conaway to adopt Ordinance 2022-30. Seconded by Councilman Hughes. 
MOTION CARRIED UNANIMOUSLY. 
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MOTION by Councilwoman Conaway to adopt Ordinance 2022-31. Seconded by Councilman Hughes. 

MOTION CARRIED UNANIMOUSLY. 
 

C. 1ST READ ORDINANCES: 

2022 – 32 – Additional Appropriation – Construction of Bayfront Streetscape and Parking 
Improvements Project - $2,294,734 

12. COUNCIL COMMENTS: 

Councilwoman Conaway thanked the Public Works department and Police department. She congratulated Chief 
Tacon on her graduation.  

Councilman Olen echoed the Mayor’s comments on the splash pad and Ballin on Belrose. He commended the 
Beautification Committee for their work improving the appearance of the City. 

Councilman Goodlin congratulated the Daphne men’s soccer team and invited any citizens to stay and express 
their concerns about developments. 

Councilman Scott gave information about R-6 zoning and said what individuals may not know is developers 
will build in the County or City. 

Councilman Hughes echoed everyone’s comments. Thanked the Mayor, Council and City Staff for their worked 
and said “Happy EMS week”. 

Councilwoman Phillips agreed with commend made. She thanked Adrienne for recognizing Jan and thanked 
Lee Lawson for his work. She congratulated all graduates.  

Mayor LeJeune congratulated the Daphne men’s soccer State Champions and reiterated how big the Novelis 
announcement is for the area. 

Councilman Coleman said a lot of great things are going on in Daphne.   

13. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED AT 7:01 PM. 

 

Respectfully submitted by,                                     Certification of Presiding Officer,    

 
_________________________________    __________________________________ 
Candace G. Antinarella, CMC, City Clerk     Joel Coleman, Council President 
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1. CALL TO ORDER: 

There being a quorum present Council President Joel Coleman called the meeting to order at 2:00pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT:  Tommie Conaway, Joel Coleman, Steve Olen, Angie Phillips and Doug 
Goodlin 

COUNCIL MEMBERS ABSENT:  Benjamin Hughes and Ron Scott 

Also Present: Candace Antinarella, City Clerk; Jay Ross, City Attorney; Mayor LeJeune; and Troy Strunk, City 
Development  

3.     RESOLUTION: 

2022 – 25 - Resolution supporting the Alabama Department of Transportation’s Grant application to assist in 
funding the I-10 Mobile River Bridge and Bayway Project 

MOTION by Councilman Olen to waive the reading of Resolution 2022-25. Seconded by Councilwoman 
Conaway.  

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Phillips to adopt Resolution 2022-25. Seconded by Councilwoman 
Conaway. Mayor LeJeune explained that this resolution showed support to the MPO should they 

pursue the grant. Councilman Olen said he would like to abstain from voting due to not having the 
opportunity to view the grant application from ALDOT.  

Councilman Goodlin said he couldn’t support the resolution because he felt the extra money received 
through the grant should lower the toll, but has been told that isn’t the case. Mayor LeJeune said the 
grant has nothing to do with the toll, but it is supporting ALDOT asking for the grant. Council had 

general discussion. 
 

MOTION by Councilman Olen asked to amend the resolution to say “support the Alabama Department 
of Transportation seeking a mega grant”. Seconded by Councilwoman Phillips. 

MOTION CARRIED UNANIMOUSLY.  
 

MOTION by Councilwoman Conaway to adopt Resolution 2022-25 as amended. Seconded by 
Councilwoman Phillips.  

MOTION CARRIED UNANIMOUSLY. 
 

4. ADJOURN: 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, COUNCIL ADJOURNED AT 2:23PM. 

 

Respectfully submitted by,                                     Certification of Presiding Officer,    

 
_________________________________    __________________________________ 
Candace G. Antinarella, CMC, City Clerk     Joel Coleman, Council President 
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 

MAY 16, 2022 

4:30 P.M. 
 
I.      CALL TO ORDER/ROLL CALL 
The meeting was called to order at 4:30 p.m.   

Present were:  

Chairperson Mrs. Tommie Conaway  

Councilman Mr. Steve Olen  

Councilman  Mr. Joel Coleman  

Councilman Mr. Doug Goodlin  

 

 

Councilman Mr. Ron Scott  

Councilman Mr. Ben Hughes   

Councilwoman Mrs. Angie Phillips 

 

Also Present:  Mayor Robin LeJeune,  Finance Director Mrs. Kelli Reid, Accountant III Mrs. Suzânne Henson, City Clerk 

Mrs. Candace Antinarella, Executive Director of City Development Troy Strunk, Fire Chief Mrs. LeAnn Tacon, Director of 

Events and Marketing Mrs. Ange Baggett, Public Works Director Mr. Ronnie Huskey, City Attorney Mr. Jay Ross, and 

Engineer Mr. Andy Bobe, Dewberry Engineers, Inc. 

 

 

II.      PUBLIC PARTICIPATION  
There was no public participation. 

 

III.      APPROVE MINUTES FOR THE PREVIOUS MEETING 
The previous minutes were approved. 

 

IV.    HUMAN RESOURCES BUSINESS 
A. Update on Human Resources Department Activity 

      Mrs. Henson stated that Mrs. Hinman had to be out of the office today and that Mrs. Noonan already had a previous 

appointment and could not attend.  Mrs. Henson stated that Mrs. Noonan  had asked her to let everyone know that she would 

be back in her office tomorrow and if there were any questions to please call or e-mail her and she would respond. 

• Posted/Reposted Positions – 3 

• Reviewing/Testing/Interviewing/Background check - 13 

• Promotion/Internal Transfer -  2 

• New Hires – 1 

 

The monthly Safety Committee meeting topics and projects and events were included in the packet: 
• Safety Committee: No accidents or injuries reported last month. Next meeting May 25. 

 

Other HR projects/meetings/events: 

• JAT training with Evergreen Solutions – May 4, 2022 

• Meetings with Directors re: job descriptions for FY23 

• GPSHRM Legal Conference – May 11, 2022 

• Training sessions with Directors for Perform evaluation platform 

• Telestaff implementation meetings 

• Personnel policies/ordinance for June 

• 2022 Employee Health Benefits Summit May 24 and 25 – Orange Beach 

 

Mr. Olen asked what the Personnel policies/ordinance covered.  Mayor LeJeune summarized some of the items covered in 

the ordinance including the compensation packet, merit increases and how college degrees effect pay grades.   

 

V.      BUSINESS LICENSE REPORT 
A. Report: New Business Licenses – April, 2022    

Mrs. Reid reviewed the following reports and information: 

• Code enforcement issued 32 warnings resulting in businesses becoming compliant and $24,556.45 in revenue.  Mrs. 

Reid noted they are still working on clearing delinquencies. 

• New Businesses with a physical location in Daphne -6   

• Simplified Sellers Use Tax collections - $123,299.78  and YTD collections - $925,512.08 
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VI. SALES & LODGING TAX REPORT 
A. Sales and Use Taxes: March, 2022 

Mrs. Henson reviewed the Sales & Use Tax Reports: $2,400,713.91 was collected for March, 2022 which was up 

$152,693.98 from March 2021’s collections:  

• YTD Variance over Budget - $2,572,322.85         

 

Discussion was made on the increase in sales tax collections. 

 

B. Lodging Tax Collections, March, 2022 

Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for March, 2022 were $159,477.36           

which is up $38,514.47  from March 2021’s collections.  

• YTD Variance over Budget -   $157,047.52          

 

C. Lodging Tax Fund : Statement of Revenues over Expenses, April, 2022 

Mrs. Henson reviewed the Lodging Tax Statement of Revenues over Expenditure report for April, 2022.   

• Unreserved balance for Bayfront related purchases  - $2,863,891.69  

• Recreation for related purchases  -  $907,934.93  

 

 

 

 

73

RENEWAL Licenses (2022) 154

227

200

Net Gain/-Loss Current VS Previous Yr MONTH                        27

4,149

4,048

Net Gain/-Loss Current VS Previous Yr YTD                       101

Total Issued YTD 2022

Total Issued YTD - PREVIOUS YEAR

NEW Licenses 

Total Issued THIS MONTH

Total Issued THIS MONTH - PREVIOUS YEAR

BUSINESS LICENSE COUNT through 4/31/2022

FY 21 FY 22

+/-

Previous Year

Budget 2022

$2,545,000

October $13,897.75 $7,131.66 ($6,766.09) ($2,537,868.34)

November $8,573.66 $4,092.86 ($4,480.80) ($2,533,775.48)

December $38,677.07 $13,273.04 ($25,404.03) ($2,520,502.44)

January $1,084,222.56 $1,186,552.24 $102,329.68 ($1,333,950.20)

February $1,174,301.94 $1,131,305.82 ($42,996.12) ($202,644.38)

March $203,323.46 $443,911.19 $240,587.73 $241,266.81

April $94,667.02 $59,414.89 ($35,252.13) $300,681.70

Year to Date $2,707,892.57 $2,845,681.70 $137,789.13 $300,681.70

Business License Fee

Historical Comparison

2021 / 2022

All amounts include penalty and interest.
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VII. FINANCIAL SCHEDULES & REPORTS 
A. Financial Reports 

1. Treasurer’s Report:  April, 2022 

     Mrs. Reid reviewed the Treasurer’s Report:  

 

 
 

Mrs. Reid reviewed the largest changes from the prior year are the Covid Relief Fund and the transfer of monies to the Animal 

Shelter Fund.  Mrs. Reid noted she received an e-mail that the City could apply for the second payout of Covid Relief monies 

($1.952 million).  The Mayor stated he is continuing to work on a project list for the Covid Relief monies. Discussion 

continued on the Banking Services RFP. 

     

The Treasurer’s Report as of April, 2022 Total Unrestricted Cash Balance - $26,589,544 and Total City Cash Balance - 

$40,664,305  was presented to be filed for audit.  

 
2. Encumbrance Report 

Mrs. Reid reviewed the Encumbrance Report.   

• Encumbrance balance - $487,186.50 as of April, 2022. 

 

 

4/30/2022 3/31/2022

 Increase 

(Decrease) 

from last Month 4/30/2021

 Increase 

(Decrease) from 

Last Year 

GENERAL FUND & ENTERPRISE FUNDS 16,051,691$        16,221,125$         (169,434)$          13,631,385$        2,420,306$          

INVESTMENT FUND 10,451,315          10,615,895           (164,580)            5,840,954            4,610,361$          

CREDIT CARD ACCOUNT 86,538                  143,680                 (57,142)               95,655                  (9,117)$                

Total Unrestricted Cash Balance 26,589,544          26,980,700           (391,156)            19,567,994          7,021,550            

SPECIAL REVENUE FUNDS

4 CENT GAS TAX 181,020               176,135                 4,886                  219,580               (38,560)                

7 CENT GAS TAX 93,893                  95,580                   (1,687)                 215,751               (121,858)              

10 CENT GAS TAX 165,052               149,385                 15,667                185,311               (20,259)                

TREE & FLOWER 22,660                  22,660                   -                      23,926                  (1,266)                   

COVID RELIEF FUND 1,482,002            1,482,002             -                      -                        1,482,002            

ANIMAL SHELTER FUND 1,088,730            1,088,730             -                      -                        1,088,730            

FEDERAL DRUG FORFEITURES 288,980               201,084                 87,896                178,576               110,404               

LOCAL DRUG FORFEITURES 75,915                  75,915                   -                      60,580                  15,335                  

LIBRARY 44,061                  24,715                   19,346                51,409                  (7,348)                   

COURT TRAINING & EQUIPMENT 42,431                  41,925                   506                     41,361                  1,070                    

COURT CORRECTION 533,656               524,448                 9,208                  428,369               105,287               

LODGING TAX 3,673,598            3,648,884             24,714                2,175,309            1,498,289            

RENAISSANCE -                        -                         -                      -                        -                        

AGENCY FUNDS

MUNICIPAL COURT -                        -                         -                      217                       (217)                      

SELF INSURANCE 229,278               238,872                 (9,594)                 225,636               3,642                    

FLEX SPENDING 19,644                  20,582                   (938)                    12,500                  7,144                    

OPEB TRUST INVESTMENT FUND 959,353               1,009,367             (50,015)               806,944               152,409               

8,900,272            8,800,283             99,989                4,625,469            4,274,803            

CAPITAL PROJECT FUNDS

CAPITAL RESERVE 5,042,139            4,513,255             528,884              3,523,486            1,518,653            

5,042,139            4,513,255             528,884              3,523,486            1,518,653            

DEBT SERVICE FUNDS   

DEBT SERVICE 112,349               (122,068)               234,418              759,717               (647,368)              

Total Restricted Cash Balance 14,054,760          13,191,470           863,291              8,908,672            5,146,089            

Total City Cash Balance 40,644,305$        40,172,170$         472,135$           28,476,666$        12,167,639$         

             Encumbrance Total as of 4/30/2022 487,186.50$        

TREASURER'S REPORT

As of April 30, 2022

 Account Type/Title 
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3. Outstanding Appropriations 

Mrs. Reid reviewed the Outstanding Appropriations. Discussion was make on the new Pickleball courts that will be 

constructed and the Justice Center expansion project. 
 

4. Financial Overview: Debt Summaries & Monthly Financial Statements, March, 2022  
Mrs. Reid reviewed the following Financial Statements: 

• Debt Summary Schedules (General & Enterprise Funds), April, 2022 

 
Monthly Financial Statements – March 2022 Financial Highlights 

 

General Fund: 

FY 2022  FY 2021  Change 

• YTD Budgetary Net Income:  $5,772,997 $5,761,637 $11,360 

• Total sales tax collected year to date is approximately $2.6 million over budgeted income and $1.4 million over 

prior year to date income 

• Total investment income including interest and unrealized gain is a loss of approximately $337,000 due to the 

overall market conditions in the economy 

• The City’s annual insurance payment was made in March and approximated $597,000 

• Unassigned Fund Balance: $28,040,992 

• Outstanding Encumbrances: $674,532 

 

Debt Service Fund/Outstanding Debt: 

• Outstanding Warrant Balance as of March 31, 2022: $27,490,794 

• Outstanding Capital Lease Balance as of March 31, 2022: 

• General Fund: $934,432 

• Enterprise Fund:  $1,083,904 

 

Capital Project Funds (Capital Reserve): 

• Road Repaving Expenditures YTD:  $762,095 

 

Special Revenue Funds (13 separate funds): 

• Lodging Tax Fund –  

• Bayfront Unreserved Fund Balance: $2,835,424 

• Recreation Unreserved Fund Balance: $923,864 

• Total lodging tax collected was $157,000 over budgeted income and $118,000 over prior year to date 

income.  

 

Enterprise Funds (Solid Waste and Civic Center): 

• Year to date transfers for each of the enterprise funds were as follows: 

 

FY 2022  FY 2021  Change 

Solid Waste Fund  $151,673 $ 26,928  $ 124,745 

Civic Center Fund $152,123 $ 69,855  $   82,268  

 

        
5. Summary of Budgetary Amendments 

Mrs. Reid reviewed the General Fund budgetary amendments made to the FY2022 Budget.   

• Total Appropriations Year to Date –   $3,504,661 .               

• Adjusted Expenses over Revenue   –  ($3,501,517) 

 

 

6. Unfunded Future Projects Expenditure Summary    

Mrs. Reid reviewed the Unfunded Future Projects Expenditure Summary and noted there were no changes.  There 

was discussion on projects with pervious pavers and maintenance of the pavers.  Mr. Strunk noted the City is 

resubmitting the Pollard Road Sidewalk project for that TAP Grant. 

 

 
B. Bills Paid Reports –  April, 2022 

The Bills Paid Report was previously presented electronically. 
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VIII.    APPROPRIATION REQUESTS: (Ordinance) 
A. Appropriation-Alphonse Memorial Veterans Park Fence Replacement-$12,900                        

Mrs. Reid reviewed the project and noted the quote received was for $12,900 and monies need to be appropriated. 

 

MOTION BY Mrs. Phillips to recommend to Council to adopt the Ordinance amending the budget to 

appropriate  $12,900 out of the General Fund for the replacement of fencing and gates at Alphonse Memorial 

Veterans Park.  Seconded by Mr. Scott.   

MOTION CARRIED UNANIMOUSLY 

 
B. Appropriation-Splash Pad Maintenance Service - $25,000                

Mrs. Reid discussed the maintenance that is needed for the new Splash pad and that Mr. McDavid, Recreation Director 

and Mr. Strunk received some quotes for the service and that $25,000 is needed for the services for the remainder of 

FY2022.  Mrs. Reid noted that the FY2023 budget will include the Splash Pad maintenance cost. Mrs. Phillips discussed 

the need for this vendor to have the proper license and insurance.  The Mayor noted they provide these services to other 

municipalities. 

 
MOTION BY Mr. Hughes to recommend to Council to adopt an ordinance appropriating $25,000  out of the 

General Fund for the Splash Pad maintenance service.  Seconded by Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 

 
C. Appropriation-Mayday Kayak Launch - $47,421 

Mrs. Reid discussed the Kayak launch and the associated cost.  Mrs. Reid noted the cost is $115,148.63 with a 

contingency of $17,272.29 for total cost of $132,420.92.  Mr. Bobe explained the contingency cost.  Mrs. Reid noted 

that $85,000 was budgeted from the Lodging Tax Fund and additional funds in the amount of $47,420.92 are needed. 

Mr. Huskey stated the launch will be ADA compliant and reviewed the launch construction and noted it will be attached 

to the existing Mayday Pier. 

 
MOTION BY Mr. Goodlin to recommend to Council to adopt an ordinance appropriating $47,421 out of the 

Lodging Tax Fund for the Mayday Kayak Launch project.  Seconded by Hughes.   

MOTION CARRIED UNANIMOUSLY 

 
IX.   NEW BUSINESS 

A. Amendment to the Longevity Pay for Employees 

Mrs. Reid reviewed the amendment to the Longevity Pay for employees and the change in longevity pay for employees 

for FY2023: 

From To 

5 – 9 years  $150 $250 

10 – 14 years  $250 $350 

15 or more years $350 $500     

  

Mrs. Reid noted the change in the annual amount will be from around $22,000 for a total of $68,000.  Mrs. Phillips asked 

when is the last time these amounts have been increased.  Mrs. Reid noted the longevity pay has never been increased since 

the original Ordinance passed in 2017. 

 

MOTION BY Mr. Scott to recommend to Council to adopt an ordinance authorizing an amendment to the 

longevity pay for employees.  Seconded by Mr. Hughes.   

MOTION CARRIED UNANIMOUSLY 
 

 

B. Bayfront Master Plan-Amphitheater Engineering Services (Motion) 

Mrs. Reid noted the total engineering contract is $661,458 and that $1 million has been set aside for the amphitheater so 

the engineering fees can come from these monies.  Mr. Bobe stated he had been working on the Master Plan for the last 

year and reviewed the plans and the surrounding area which will include approximately 1,500 feet of pier.  Mrs. Phillips 

asked has the City obtained a consultant with previous experience with amphitheaters.  Mr. Coleman discussed the 

consultant’s experience on similar projects.  Mr. Strunk discussed working on grant funding for the project. 
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MOTION BY Mr. Coleman to recommend to Council to authorize the Mayor to enter into the contract for the 

Bayfront Master Plan and to use available amphitheater funds set aside in the Lodging Tax Fund for funding.  

Seconded by Mr. Goodlin.   

MOTION CARRIED UNANIMOUSLY 
 

 

X. OLD BUSINESS 
There was no old business discussed. 

 
XI. ADJOURN    The meeting adjourned at 5:32  p.m.  
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May 9, 2021 

PUBLIC SAFETY MEETING MINUTES 

1705 MAIN STREET 

DAPHNE, AL 

4:30 P.M. 

 

P
ag

e1
 

 

 

1.  CALL TO ORDER: 

There being a quorum present, Councilman Ben Hughes called the meeting to order at 4:30pm.       

2. ROLL CALL: 

COUNCIL MEMBERS PRESENT: Mayor LeJeune, Ron Scott, Steve Olen, Joel Coleman, Doug Goodlin, 

Angie Phillips, Benjamin Hughes, Tommie Conaway. 

ABSENT:   

Also Present:  Candace Antinarella, City Clerk; Patrick Dungan, City Attorney; Troy Strunk, City 

Development; Chief Tacon, Fire Department; Captain Gulsby, Police Department; Christina Brazell, Recording 

Secretary.  

3. PUBLIC PARTICIPATION:  

  

George Mitchell, requested status of speeding tables on Magnolia Ave.  Problems with speeding still occurring.   

 

4.  APPROVAL OF MINUTES FROM PREVIOUS MEETING 

  

Minutes from April 11, 2022 Public Safety meeting were approved as presented. 

 

5. POLICE DEPARTMENT 

  

Old Business:   

Captain Gulsby provided corrected reports for the previous months.  Also showed the council Citizen 
Connect, a report and information source for the community to access online, free of charge.  The following 
features are available at this time; approved reports, accidents, jail bookings, maps, wanted persons, and 
missing persons.  Emergency Alerts can be requested via email and text. 

New Business:  

One officer has resigned due to personal reasons, however the police department has a list to work off of.  
The recruiting program has improved and he is seeing more applications as well as attendees to the testing.  
Currently the police department has 4 openings. 

Discussion about the State Highway 181 Diamond interchange, the state has made mention to correct issues 
with lanes accessing Interstate 10 westbound from State Highway 181. 

Captain Gulsby also addressed answers from prior meeting regarding jail cost fluctuation.  This was based on 

when invoices come in.  They are also feeding inmates that are arrested but not booked in, they stay in the 

holding cells 
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May 9, 2021 

PUBLIC SAFETY MEETING MINUTES 

1705 MAIN STREET 

DAPHNE, AL 

4:30 P.M. 
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6.  FIRE DEPARTMENT: 

  

Old Business:   

None 

 

New Business:   

Chief Tacon, only one mutual aid last month, one time the paramedic had to run to the hospital on a call.   

Chief Tacon, she spoke to Kelley and she was advised she could start “looking” at a new fire truck.  Discussion 
about wanting to get ahead on ordering a new fire truck was due to the cost increase.  The price increase will 
be 15 percent if they were to order next year versus ordering it right now. 

Councilman Scott asked if someone could find out the cost of a pump for a truck. 

Chad Jones update: Provided document with updated responses numbers and caparisons to previous 
months.  Med star is currently down 1 minute on average response times.  Chad answered questions 
regarding how many trucks were on duty at a given time, stating that the average was 15 trucks during the 
day and 9 to 10 a night.  Also stated Med 20 is dedicated to Daphne at least 4 days a week. 

Chad was asked to provide percentage of times that a paramedic was on the truck when they responded to 
call in Daphne.  He would provide this information once he obtains it.  This was not included in his report.    

 

 

7. OTHER BUSINESS 

 

 

 

5:05 p.m.  ADJOURNMENT 
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STATE OF ALABAMA       )   

                         ADCNR GRANT#: G-CDBA/21/CD 

BALDWIN COUNTY  )     

 

GOMESA GRANT AGREEMENT WITH ACQUISITION PROVISION 

 

THIS GOMESA GRANT AGREEMENT, (“Agreement”) is made and entered by and between the 

State of Alabama Department of Conservation and Natural Resources hereinafter, referred to as 

“ADCNR”, and City of Daphne, hereinafter referred to as “Grantee” (ADCNR and Grantee 

collectively hereinafter “Parties”). 

 

In consideration of the mutual covenants herein contained, Grantee hereby agrees to perform, in 

proper sequence and in the time specified, all tasks necessary for successful completion of the 

project as hereinafter set forth. 

 

1. PROJECT PURPOSE AND IDENTITY:  The purpose of the Agreement is to provide 

funding under the Gulf of Mexico Energy Security Act of 2006 (GOMESA) to Grantee, in 

accordance with the authorized uses and purposes set forth in GOMESA, to acquire 8.5 

acres directly adjacent to Bayfront Park in the City of Daphne as described in the 

Disbursement Justification attached as Exhibit A (“Project”).  

 

2. PROJECT SERVICES:  Grantee warrants and represents that it will use the GOMESA 

funds provided under this Agreement in accordance with approved GOMESA uses and 

consistent with all applicable state and federal laws.  Furthermore, Grantee shall provide, 

in accordance with all applicable laws, executive orders, codes, regulations, etc., all the 

necessary labor, materials, services, and facilities to successfully complete the Project and 

fulfill all requirements of this Agreement including, but not limited to, requirements as set 

forth in Paragraphs 9 and 18.  

 

3. PROJECT PERFORMANCE PERIOD:  The Project Performance Period shall begin 

on the date of the Commissioner’s signature (“Project Commencement Date”) and end 

April 30, 2024. 

 

4. AGREEMENT TERM:  The Agreement Term for the fulfillment of all Project Services 

shall begin on the date of the Commissioner’s signature (“Effective Date”) and end ninety 

(90) days after the end of the Project Performance Period, unless extended in writing by 

ADCNR by amendment as provided herein. 

 

5. NOTICE TO PROCEED:  Grantee shall proceed with performing Project Services upon 

receipt of a fully executed Agreement which has been approved by the appropriate State of 

Alabama officials. 
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6. FUNDING AMOUNT / PAYMENT:  ADCNR agrees to provide advance disbursement 

of GOMESA funds to Grantee for payment of Allowable Costs pursuant to a single 

payment, for a total Agreement amount not to exceed FOUR MILLION AND 00/100 

($4,000,000.00) to allow satisfactory completion of all Project Services following full 

execution of this Agreement and submission by Grantee of an invoice for payment which 

shall include a reference to the Grant Number identified above. In the event these funds are 

not fully expended before the end of the Project Performance Period, the Grantee shall 

return the remaining funds to the ADCNR prior to the end of the Agreement Term in such 

manner as specified by ADCNR. 

 

7. CONTINGENCY / FUNDING AVAILABILITY:  Grantee acknowledges and agrees 

that the commencement and continuation of funding pursuant to this Agreement shall be 

specifically contingent upon the receipt and availability of GOMESA funding for this 

Project. 

  
8. ALLOWABLE COSTS:  Allowable Costs allowed under this Agreement shall be 

determined in accordance with Exhibit A, subject to all requirements of GOMESA, local, 

state, and federal laws, as well as other applicable requirements, including the following: 

 

a. Grantee agrees that any expenditure related to any type of lower tier contract or 

subaward support prior to execution of a written agreement for such purpose shall 

not qualify as an Allowable Cost. 

 

b. Grantee shall immediately notify ADCNR in writing in the event, subsequent to 

execution of this Agreement, it receives other financial assistance to support or fund 

any activity related to Project Services. Grantee further agrees that no costs funded 

by such other sources constitute Allowable Costs to be funded pursuant to this 

Agreement.  

  

c. Grantee acknowledges that no pre-award costs or other costs incurred prior to the 

Effective Date of this Agreement shall constitute Allowable Costs, unless it 

receives express written approval from ADCNR. 

 

d. Grantee agrees that all disbursed funds shall be expended solely for Allowable 

Costs and that the amount of any expenditure determined by ADCNR not to 

constitute an Allowable Cost shall be immediately returned to ADCNR in such 

manner as specified by ADCNR. 

 

9. REPORTS:  Grantee agrees to submit semi-annual financial and performance reports no 

later than April 30 and October 30 of each year following execution of this Agreement. 

The semi-annual reports shall provide supporting documentation detailing Allowable Cost 

expenditures and Project activities during the reporting period.  The Grantee further agrees 
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to submit a Completion Report no later than ninety (90) days after the end of the Project 

Performance Period. The Completion Report must include a summary financial report 

detailing Project expenditures and a certification confirming both that Grantee has 

completed all Project Services and that all expenditures by Grantee of funds received 

pursuant to this Agreement constituted Allowable Costs. The Completion Report shall 

include supporting documentation establishing the Allowable Costs as to all expenditures, 

documents necessary to evidence successful Project completion, and any other documents 

to be maintained by ADCNR for purposes of recordkeeping and audit compliance. 

Additionally, if requested by ADCNR, data and reports generated or compiled within the 

scope of this Agreement shall be provided in digital format as may be specified by 

ADCNR. Grantee agrees that failure to submit such reports in a timely manner may result 

in the termination of this Agreement. All reports and correspondence submitted to ADCNR 

in connection with this Agreement shall be identified by the Grant Number identified above 

and shall be sent to the following:  

 

Alabama Department of Conservation and Natural Resources 

Attention: GOMESA Coordinator 

31115 Five Rivers Blvd. 

Spanish Fort, AL 36527 

  

10. INDEMNIFICATION AND HOLD HARMLESS: 

 

a. Grantee agrees to protect, defend, indemnify, save and hold harmless the State of 

Alabama and ADCNR, and any and all of their officers, agents, and employees, from 

and against any and all claims, demands, expense and liability arising out of injury 

or death to any person, or the damage, loss or destruction of any property, which 

may occur or in any way grow out of, any act or omission of ADCNR, its officers, 

agents, and employees, the Grantee, and the Grantee’s agents, servants, employees, 

and subcontractors. Grantee’s obligation and duty to protect, defend, indemnify, 

save and hold harmless ADCNR and its agents and employees shall include and 

extend to any and all costs, expenses, attorney fees, judgements, awards, and 

settlements incurred by the parties or their agents or employees as a result of any 

claims, demands, and/or causes of action arising out of the performance of the 

obligations or objectives set forth herein. Grantee agrees to investigate, handle, 

respond to, provide defense for and defend any such claims, demand, or suit at its 

sole expense and agrees to bear all other costs and expenses related thereto, even if 

the claims are groundless, false or fraudulent. 

 

b. Grantee further agrees it releases from liability and waives its right to sue the State 

of Alabama and ADCNR, and their officers, agents, and employees, regarding any 

and all claims resulting in any physical injury, economic loss, or other damage or 

loss as a result of or related in any way to the Agreement. 
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c. The provisions of this Paragraph 10 shall survive the Agreement Term and remain 

a continuing obligation of Grantee. 

 

11. CLAIMS FOR LIENS:  Grantee shall be solely liable for and shall hold the State of 

Alabama, all State Agencies, Boards and Commissions, along with the respective officers, 

agents, servants, employees, and volunteers of each, harmless from any and all claims or 

liens for labor, services or material furnished to Grantee in connection with the 

performance of its obligations under this Agreement. 

 

12. ASSIGNMENT / AMENDMENT:  Grantee shall not assign or otherwise transfer any 

interest in this Agreement without the prior written consent of ADCNR. ADCNR may from 

time to time, request amendments to various provisions of this Agreement. Such 

amendments, which are mutually agreed upon between ADCNR and Grantee, must be in 

writing and approved by all signatory/authorities prior to becoming effective. 
 

13. CLOSEOUT PROCESS:  The closeout process is the final reconciliation and reporting 

of program expenses and activities. This involves reviewing program expenditures and 

completion of deliverables, resolving any open commitments, collecting subrecipient 

documents, and submitting the required final reports, while adhering to the schedule 

developed by ADCNR. Grantee shall promptly finalize the closeout process upon the 

conclusion of the Project Performance Period. Any remaining payments or amounts 

otherwise due to Grantee may be withheld until all closeout documents and 

deliverables have been received by ADCNR. 
 

14. TITLE VI AND EQUAL EMPLOYMENT OPPORTUNITY:  The Grantee will 

comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and all requirements 

issued pursuant to that title.  In accordance with Title VI of that Act, no person in the United 

States shall, on the ground of race, color, or national origin be excluded from participation 

in, be denied the benefits of, or be otherwise subjected to discrimination under any program 

or activity funded by this Agreement. 

  
15. SUCCESSORS AND ASSIGNS:  This Agreement shall be binding upon the successors 

and assigns of the respective Parties hereto. 

 

16. COMPLIANCE WITH LAWS:  The Grantee shall comply with all applicable laws, 

ordinances, regulations, and codes of the federal, state, and local governments in the 

performance of this Agreement.  Grantee shall procure all applicable federal, state, and 

local permits and shall pay all said fees.  Grantee further agrees and acknowledges that the 

ADCNR is relying upon the Grantee to maintain compliance with all provisions of 

GOMESA in connection with Project Services and related activities and expenditures.  
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17. TAX / ASSESSMENT RESPONSIBILITY: Grantee hereby agrees that the 

responsibility for payment of any taxes or assessments associated with the Project shall be 

the Grantee's obligation and shall be identified under the appropriate Tax Identification 

Number. 

 

18. ACCESS TO RECORDS:  The State of Alabama, through ADCNR auditors and/or 

Alabama Examiners of Public Accounts, and the Federal Government, through any of their 

duly authorized representatives, shall be entitled to audit the books, documents, papers, 

records of the Grantee, and any lower tier recipients which are reasonably related to this 

Agreement. Grantee agrees to assist with any such audit as requested by ADCNR and 

further agrees to the following: 

 

a. Grantee shall maintain all books, documents, papers, accounting records, and other 

evidence pertaining to costs incurred and shall make such materials available at 

their respective offices at all reasonable times during the Agreement period and for 

six (6) years after date of final payment under this Agreement or as otherwise 

required pursuant the Department of Conservation and Natural Resources Records 

Disposition Authority (requirements current as of date of this Agreement available 

at: https://archives.alabama.gov/officials/rdas/conservation_rda.pdf), whichever 

period expires later, for inspection by any of the above entities, and copies thereof 

shall be furnished, if requested. 

 

b. Pursuant to Alabama Act No. 94-414, Grantee must forward a copy of every audit 

report issued in connection with funding provided under this Agreement where 

public funds are received and/or disbursed to: Department of Examiners of Public 

Accounts, P. O. Box 302251, Montgomery, Alabama 36130-2251, ATTN: Audit 

Report Repository; or to Central.Records@Examiners.Alabama.gov. Grantee shall 

also simultaneously therewith forward a copy of same to ADCNR.  

 

c. The provisions of this Paragraph 18 shall survive the Agreement Term and remain 

a continuing obligation of Grantee. 

 

19. INSURANCE:  In addition, Grantee shall maintain in force, at its sole expense, liability 

insurance for injury or death or damage to property, in the amount of FIVE MILLION 

DOLLARS ($5,000,000), and shall include ADCNR, its officers, employees, and agents, 

as additional insureds in said insurance policy. Grantee shall provide to ADCNR a current 

certificate of insurance and said insurance carrier or carriers shall be required to provide 

unto ADCNR at least thirty (30) days’ written notice of any cancellation or modification 

of coverage under any such policies. Any notices required to be provided by ADCNR 

hereunder shall be made to General Counsel, State of Alabama Department of 

Conservation and Natural Resources, 64 North Union Street, Suite 474, Montgomery, 

Alabama, 36130.  
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20. TERMINATION:  In addition to terms of Paragraphs 7 and 24, this Agreement may be 

terminated as follows: 

 

a. If, in the determination of ADCNR, Grantee fails to fulfill in timely and proper 

manner its obligations under this Agreement or violates any of the covenants, 

agreements or stipulations of this Agreement, ADCNR, in addition to all other 

available remedies, shall thereupon have the right to terminate this Agreement by 

giving written notice to Grantee, pursuant to Paragraph 30, of such termination and 

specifying the effective date thereof, at least fifteen (15) days before the effective 

date. In that event, at the option of ADCNR, all finished or unfinished documents, 

data, studies, surveys, drawings, maps, models, photographs, and reports or other 

material prepared by Grantee under this Agreement shall become the property of 

ADCNR. 

 

b. ADCNR may terminate this Agreement at any time without cause by giving written 

notice to Grantee, pursuant to Paragraph 30, of such termination and specifying the 

effective date thereof, at least thirty (30) days before the effective date. In that event, 

at the option of ADCNR, all finished or unfinished documents, data, studies, 

surveys, drawings, maps, models, photographs, and reports or other material 

prepared by Grantee under this Agreement shall become the property of ADCNR.   

 

c. If the Agreement is terminated by ADCNR, as provided herein, Grantee shall 

promptly submit a statement detailing the actual services performed and associated 

Allowable Costs to date of termination. The Grantee shall immediately return any 

remaining funds to ADCNR in such manner as specified by ADCNR. 

 

21. PRESS / EVENTS:  Grantee shall notify the ADCNR of the location, date, and time of 

any press conferences, press releases, etc. related to this Project at least five (5) working 

days prior to the scheduled event or release. 

  

22. CONFLICT OF INTEREST CERTIFICATION:  The Grantee by his/her/its signature, 

certifies to the best of his/her/its knowledge and belief, no conflicts of interest existed or 

now exist which have, may have or have had any effect on this Agreement or any 

expenditure of funds associated with this Agreement.  In addition, in the event Grantee 

cannot maintain this certification at any point during the Agreement Term, Grantee shall 

immediately notify ADCNR in writing at the address set forth in Paragraph 30 and suspend 

performance of services under this Agreement as well as any expenditure of funds under 

this Agreement until the potential conflict of interest is resolved to ADCNR’s satisfaction. 
 

23. NONDISCRIMINATION:  Grantee agrees to comply with all federal and state laws 

which prohibit discrimination, including on the basis of race, color, religion, age, sex, 

pregnancy, national origin, genetic information, veteran status or disability. 
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24. PRORATION:  In the event of the proration of the fund from which payment under this 

Agreement is to be made, the Agreement will be subject to termination. 
 

25. NOT A DEBT OF THE STATE:  It is agreed that the terms and commitments contained 

herein shall not be constituted as a debt of the State of Alabama in violation of Article 11, 

Section 213 of the Constitution of Alabama, 1901, as amended by Amendment Number 

26.  It is further agreed that if any provision of this Agreement shall contravene any statute 

or constitutional provision or amendment, either now in effect or which may, during the 

course of this Agreement, be enacted, then that conflicting provision in the Agreement shall 

be deemed null and void.  
 

26. ALTERNATIVE DISPUTE RESOLUTION:  In the event of any dispute between the 

Parties, senior officials of both Parties shall meet and engage in a good faith attempt to 

resolve the dispute. Should that effort fail and the dispute involves the payment of money, 

a party’s sole remedy is the filing of a claim with the Board of Adjustment of the State of 

Alabama.  For any and all other disputes arising under the terms of this Agreement which 

are not resolved by negotiation, the Parties agree to utilize appropriate forms of non-

binding alternative dispute resolution including, but not limited to, mediation. Such dispute 

resolution shall occur in Montgomery, Alabama, utilizing where appropriate, mediators 

selected from the roster of mediators maintained by the Center For Dispute Resolution of 

the Alabama State Bar. 

 

27. IMMIGRATION:  By signing this Agreement, the Grantee affirms, for the duration of 

the Agreement, that it will not violate federal immigration law or knowingly employ, hire 

for employment, or continue to employ an unauthorized alien within the State of 

Alabama. Furthermore, if found to be in violation of this provision, Grantee shall be 

deemed in breach of the Agreement and shall be responsible for all damages resulting 

therefrom. 

 

28. NOT ENTITLED TO MERIT SYSTEM:  Grantee understands and agrees that nothing 

in this Agreement entitles Grantee to any benefits of the Alabama State Merit System.  
 

29. BOYCOTT:  In compliance with Alabama Act No. 2016-312, Grantee hereby certifies 

that it is not currently engaged in, and will not engage in, the boycott of a person or an 

entity based in or doing business with a jurisdiction with which the State can enjoy open 

trade. 

 

30. NOTICE:  Contact information of Parties for purposes of providing notice pursuant to the 

terms of this Agreement will be as set forth below, unless and until updated information is 

provided:  
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All notices required to be given to ADCNR shall be sufficient if sent by certified mail or 

overnight courier to the following address: 

 

To ADCNR: 

 

Attention: Christopher M. Blankenship, Commissioner 

Alabama Department of Conservation and Natural Resources 

64 N. Union St., Suite 468 

Montgomery, AL 36130 

 

All notices required to be given to the Grantee shall be sufficient if sent by certified mail 

or overnight courier to the following address: 

 

To Grantee: 

 

Attention: Robin LeJeune, Mayor 

City of Daphne 

1705 Main Street 

Daphne, AL 36526 

 

31. SEVERABILITY:  In the event any terms or provisions of this Agreement are deemed to 

be invalid or unenforceable, such invalidity or unenforceability shall not affect the validity 

or enforceability of the remaining terms or provisions hereof.  

 

32. GOVERNING LAW / SOVEREIGN IMMUNITY:  This Agreement and related matters 

shall be construed in accordance with and governed by the substantive and adjective laws 

of the State of Alabama, including but not limited to the State’s right of immunity from 

suit as provided by Article 1 Section 14 of the Official Recompilation of the Constitution 

of Alabama of 1901, as amended, without regard to its conflicts of law provisions.    

 

33. CHOICE OF LAW / VENUE:  Grantee agrees that the laws of the State of Alabama shall 

govern and be controlling and binding over the provisions of the rights herein granted, and 

that, notwithstanding any provision to the contrary, the venue of any legal action brought 

in connection herewith shall be the Circuit Court of Montgomery County, Alabama. 
 

34. ENFORCEMENT OF RIGHTS AND OBLIGATIONS:  Failure of ADCNR to strictly 

or promptly enforce the rights and obligations herein shall not operate as a waiver thereof. 
 

35. FORCE MAJEURE:  In the case of a Force Majeure Event as defined herein, ADCNR 

reserves the right to immediately terminate the Agreement without prior notice to Grantee. 

Should this occur, neither party shall be liable for or be considered in breach of this 

Agreement due to any failure to perform its obligations as a result of a cause beyond its 
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control, including, without limitation: (i) acts of God; (ii) flood, fire or explosion; (iii) 

actions, embargoes, quarantines, or blockades in effect on or after the date of this 

Agreement; (iv) national, state, or regional emergency whether ongoing or occurring on or 

after the date of this Agreement; (v) public health emergencies, outbreak, epidemic, or 

pandemic, whether ongoing or occurring on or after the date of this Agreement, including, 

without limitation, COVID-19; or (vi) any other event which is beyond the reasonable 

control of such party (each of the foregoing, a "Force Majeure Event"). 
 

36. NO AGENCY:  By entering into this Agreement, Grantee understands and agrees it is not 

an agent of the State, its officers, employees, agents or assigns. The Grantee is an 

independent entity from the State and nothing in this Agreement creates an agency 

relationship between the Parties. 

 

37. PROPERTY RESTRICTIONS ON THE USE OF REAL PROPERTY:  Grantee must 

at all times comply with the applicable real property requirements. Encumbering real 

property without prior approval from ADCNR is an unauthorized use of the property and 

of Project funds granted pursuant to this Agreement. Real property or interest in real 

property may not be used for purposes other than the authorized purposes of this 

Agreement. The property must not be sold, conveyed, transferred, assigned, mortgaged, or 

in any other manner encumbered except as expressly authorized in writing by ADCNR.  
 

In the event that the real property or interest in real property is no longer needed for the 

originally authorized purpose, the Grantee must obtain disposition instructions from 

ADCNR.  

 

38. RECORDING THE FEDERAL INTEREST IN THE REAL PROPERTY:  Grantee 

must obtain prior written permission from ADCNR Commissioner to modify the use of, 

change the terms of, encumber, or convey title to, the interest in the real property acquired 

under this Agreement. The Grantee will protect the interest by including the following 

language within the recorded deed: 

 

This property was acquired (in whole or in part) with funds provided by the State 

of Alabama Department of Conservation and Natural Resources (“ADCNR”), 

pursuant to ADCNR Grant Agreement Number G-CDBA/21/CD (“Grant 

Agreement”), and will be managed consistent with the authorized purposes of the 

Grant Agreement, in accordance with applicable Federal and State Law.  Property 

may not be encumbered or disposed of in any manner without the prior written 

approval of the ADCNR Commissioner. 

 
39. COUNTERPARTS:  This Agreement may be executed in two or more counterparts, each 

of which shall be deemed an original but all of which together shall constitute one and the 

same instrument. 
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40. SUPERSEDES:  ADCNR and grantee represent that this agreement supersedes all 

proposals, oral and written, all previous contracts, agreements, negotiations, and all other 

communications between the parties with respect to the subject matter hereof. 

 

41. REVIEW AND EXECUTION:  Grantee acknowledges and agrees that it has had the 

opportunity to seek legal counsel in connection with reviewing and executing this 

Agreement. Accordingly, any rule of law or legal decision potentially requiring 

interpretation of any claimed ambiguity in this Agreement against the drafting party shall 

have no application and is expressly waived by Grantee. 
 

 
[Signatures on following page]  
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their 

respective officers thereunto duly authorized.   

 

 

 

ADCNR:  GRANTEE: 

 

 

 

________________________________  ____________________________________ 

Christopher M. Blankenship  Signature 

Commissioner   

 

   

Date: ____________________________  ____________________________________ 

  Printed Name 

    

 

  ____________________________________ 

  Title 
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EXHIBIT A 

 
State of Alabama 

 
Gulf of Mexico Energy Security Act 

of 2006 Disbursement Justification 

 
Background: 

 
The Gulf of Mexico Energy Security Act (GOMESA) was enacted by Congress in 2006 and significantly enhances 

outer Continental Shelf (OCS) oil and gas leasing activities and revenue sharing in the Gulf of Mexico. Among other 

things, GOMESA provides for enhanced sharing of leasing revenues with Gulf producing states and the Land & Water 

Conservation Fund for Coastal Restoration projects. The GOMESA authorizes uses of the proceeds for the following 

purposes: 

 
a. Projects and activities for the purposes of coastal protection, including conservation, coastal restoration, 

hurricane protection, and infrastructure directly affected by coastal wetland losses; 

b. Mitigation of damage to fish, wildlife, or natural resources; 

c. Implementation of a federally approved marine, coastal, or comprehensive conservation 

management plan; 

d. Mitigation of the impact of outer Continental Shelf activities through the funding of onshore 

infrastructure projects; and 

e. Planning assistance and the administrative costs. 

 
Project Description: 

 

The City of Daphne is a vibrant community located along Mobile Bay and Interstate 10 in coastal Baldwin County. It 

has been recognized nationally for its high quality of life due to excellent public schools, access to technical and 

professional employment opportunities, diverse housing markets, and a variety of parks and natural areas. Mayor 

Robin LeJeune and the City Council have prioritized the expansion of the City’s public access and waterfront parks, 

linking these areas from Interstate 10 south to Mayday Park creating a multi-use network of water-based connections 

for residents and visitors to access and enjoy Mobile Bay. The crown jewel of these waterfront parks is Bayfront Park 

as it provides direct access to a public beach area for outdoor recreation, hiking, paddle boarding, birdwatching, 

kayaking, and stunning views of the sunset.  

 

Through the development of a comprehensive master plan for Bayfront Park, the City of Daphne leaders have 

envisioned a future Bayfront Park with an outdoor event space, amphitheater, waterfront boardwalk, food truck staging 

area, pier, splash pad and playground.  This project will highlight the natural importance of Mobile Bay as it will 

provide increased public access, while attracting travelers passing through Baldwin County and creating tourism 

opportunities for events along the Eastern Shore.  This acquisition will also provide a gateway to Olde Towne Daphne, 

highlighting the combination of local eateries and residential areas in a vibrant walkable community.  This project 

will build upon other successful projects such as the Lake Forest public boat ramp and recently dredge channel north 

of Bayfront Park. 
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This acquisition will utilize $4,000,000 of the GOMESA funds to purchase the Infirmary Health Systems Property 

(former Thomas Hospital) within the City of Daphne.  The estimated purchase price for the 8.5-acre parcel is 

$6,400,000 and the City of Daphne will provide the additional funds.  Along with the 8.5 acres, the parcel also contains 

a commercial building and parking lot and is directly adjacent to the existing Bayfront Park in Daphne (Figure 1).     

 

The addition of this property to Bayfront Park will result in numerous positive impacts to Mobile Bay, the City of 

Daphne, and Baldwin County. The existing commercial building will be used as a Recreation Center by the City of 

Daphne. The parking lot will be used for overflow parking for events at Bayfront Park (Figure 2) which will help 

minimize impacts to the natural areas and wetlands along the existing waterfront. Recently, the City of Daphne sought 

input from its citizens on the future of Daphne through the development of a Citywide Comprehensive Plan. The City 

received resounding support from the public for Daphne to expand waterfront parks and public access areas. This 

project has received support from the Village Point Park Foundation, the Olde Towne Daphne Community 

organization, and the City of Daphne Downtown Redevelopment Authority. Furthermore, once this grant award was 

announced on social media, the project received a great deal of praise and support from Daphne’s residents.  

 

This acquisition will increase waterfront access by providing additional parking, while also increasing the recreational 

use along Mobile Bay. The Mobile Bay National Estuary Program has developed an approved plan entitled 

'Comprehensive Conservation & Management Plan for Alabama’s Estuaries & Coast 2019-2023’. This Plan includes 

Ecosystem and Restoration Planning Strategies, which seek to restore and expand human connections to nature as a 

mechanism for improving environmental protection.  

 
Project Duration: 

 
This project is expected to take approximately twenty-four (24) months from the execution of the Agreement. 

 

Project Costs: 

 
Funding will be provided to the Grantee as one (1) installment.  

 

The installment for the Land Acquisition Cost will be disbursed following execution of the Agreement and upon 

receipt of an invoice for Allowable Costs and also submission of the following items to be reviewed and approved by 

ADCNR, which shall include (1) evidence of the appraised value of acquisition acreage (appraisal performed by MAI 

appraiser to USPAP or Yellow Book standard); (2) a copy of an environmental site assessment(s) showing no 

recognized environmental conditions and recommending no further action; (3) a copy of a survey performed by an 

Alabama licensed appraiser detailing the property to be acquired with GOMESA funding; (4) a copy of the deed with 

required Agreement language to be executed at closing; (5) title commitment evidencing title insurance to be secured 

at closing as to all acreage serving as the basis for the not-to-exceed appraised value acquisition cost; and (6) a closing 

statement to be executed at closing.   

 

No later than 10 days after the closing of the Land Acquisition, Grantee shall submit to ADCNR: (1) a copy of the 

recorded deed with required Agreement language; (2) final title policy as to all acreage serving as the basis for the 

not-to-exceed appraised value acquisition cost; and (3) the executed closing statement. 
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Anticipated Costs: 

 

Installment Category Estimated Cost 

1 Land Acquisition Cost (Not to Exceed Appraisal Cost) $4,000,000.00 

GOMESA TOTAL NOT TO EXCEED $4,000,000.00 

 

Category line items above are general descriptions of the type of activities anticipated to be necessary in order to 

achieve project completion. These categories may include itemized personnel time and/or contract services associated 

with project activities. In addition, the final costs of project activities may vary from the individual line-item estimates 

set forth above. However, funding shall in no event exceed the total amount of approved funding for Allowable Costs 

as set forth pursuant to the Grant Agreement. 

 

Nexus to Authorized Use: 

 
This project meets the criteria set forth in authorized use (b) Mitigation of damage to fish, wildlife, or natural 

resources; (c) Implementation of a federally approved marine, coastal, or comprehensive conservation management 

plan; and (d) Mitigation of the impact of outer Continental Shelf activities through the funding of onshore 

infrastructure projects.  

 

******************************************************************************** 

 
Submitted and Approved By: ______________________________________ 

 Robin LeJeune, Mayor 
 City of Daphne 
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Figure 1: Proposed 8.5 Acre Parcel for Acquisition 

 

Figure 2: Parcel Survey 
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52.48 ACRE PARCEL 
 

STATE OF ALABAMA 
COUNTY OF BALDWIN 
 
COMMENCING AT THE NORTHEAST CORNER OF SECTION 21, TOWNSHIP 5 SOUTH, RANGE 2 
EAST, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 89°‐37'‐55" WEST A DISTANCE OF 
756.54 FEET; THENCE RUN SOUTH 00°‐16'‐21" WEST A DISTANCE OF 410.42 FEET TO A CAPPED 
REBAR (GARSED) AT THE POINT OF BEGINNING OF THE FOLLOWING DESCRIBED PARCEL: 
THENCE RUN SOUTH 00°‐16'‐47" WEST A DISTANCE OF 917.64 FEET TO A CAPPED REBAR 
(ILLEGIBLE); THENCE RUN NORTH 89°‐31'‐03" WEST A DISTANCE OF 566.05 FEET TO A CAPPED 
REBAR (ILLEGIBLE); THENCE RUN SOUTH 00°‐12'‐14" WEST A DISTANCE OF 662.87 FEET TO A 
CAPPED REBAR (10675) AT THE NORTHEAST CORNER OF LOT 4, TRIONE TRACE, AS RECORDED 
ON SLIDE 1594‐A OF THE RECORDS IN THE OFFICE OF THE JUDGE OF PROBATE, BALDWIN 
COUNTY, ALABAMA; THENCE RUN NORTH 89°‐28'‐33" WEST ALONG THE NORTH LINE OF SAID 
LOT 4 A DISTANCE OF 584.07 FEET TO A CAPPED REBAR (0089LS) AT THE SOUTHEAST CORNER 
OF LOT 10‐A, AMENDED PLAT, ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 1, REPLAT OF LOT 
10, AS RECORDED ON SLIDE 2778‐F OF THE RECORDS IN THE OFFICE OF THE JUDGE OF 
PROBATE, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 00°‐13'‐38" EAST ALONG THE 
EAST LINE OF SAID LOT 10‐A A DISTANCE OF 200.06 FEET TO A CAPPED REBAR (HMR) AT THE 
NORTHEAST CORNER OF SAID LOT 10‐A; THENCE RUN NORTH 89°‐27'‐54" WEST ALONG THE 
NORTH LINE OF SAID LOT 10‐A A DISTANCE OF 400.03 FEET TO A CAPPED REBAR (HMR); 
THENCE RUN NORTH 89°‐31'‐08" WEST ALONG THE NORTH LINE OF SAID LOT 10‐A A DISTANCE 
OF 39.76 FEET TO A CAPPED REBAR (HMR) AT THE SOUTHEAST CORNER OF A PARCEL LABELED 
"RESERVED FOR FUTURE RIGHT‐OF‐WAY AS SHOWN ON THE PLAT OF ITALIAN SETTLEMENT 
BUSINESS PARK ‐ PHASE 1, AS RECORDED ON SLIDE 2439‐D OF THE RECORDS IN THE OFFICE OF 
THE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 00°‐11'‐43" EAST 
ALONG THE EAST LINE OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 1 A DISTANCE OF 
404.37 FEET; THENCE RUN SOUTH 89°‐47'‐01" EAST A DISTANCE OF 304.69 FEET; THENCE RUN 
NORTH 00°‐10'‐12" EAST A DISTANCE OF 564.17 FEET; THENCE RUN NORTH 89°‐47'‐01" WEST A 
DISTANCE OF 304.23 FEET TO THE EAST LINE OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ 
PHASE 1; THENCE RUN NORTH 00°‐13'‐07" EAST ALONG THE EAST LINE OF SAID ITALIAN 
SETTLEMENT BUSINESS PARK ‐ PHASE 1 A DISTANCE OF 409.55 FEET TO A CAPPED REBAR 
(HMR) AT THE NORTHEAST CORNER OF LOT 2 OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ 
PHASE 1; THENCE RUN NORTH 89°‐38'‐35" WEST ALONG THE NORTH LINE OF SAID LOT 2 A 
DISTANCE OF 90.24 FEET TO A CAPPED REBAR (ILLEGIBLE) AT THE SOUTHEAST CORNER OF LOT 
1 OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 1; THENCE RUN NORTH 00°‐13'‐22" 
EAST ALONG THE EAST LINE OF SAID LOT 1 A DISTANCE OF 183.19 FEET; THENCE RUN SOUTH 
89°‐37'‐02" EAST A DISTANCE OF 15.00 FEET; THENCE RUN NORTH 00°‐13'‐54" EAST A 
DISTANCE OF 170.00 FEET; THENCE RUN SOUTH 89°‐39'‐50" EAST ALONG A LINE 15 FEET 
SOUTH OF AND PARALLEL WITH THE SOUTH RIGHT‐OF‐WAY LINE OF COUNTY ROAD 64 (80' 
R/W) A DISTANCE OF 1,149.65 FEET; THENCE RUN SOUTH 00°‐25'‐16" WEST A DISTANCE OF 
354.94 FEET TO A 1/2" REBAR; THENCE RUN SOUTH 89°‐34'‐38" EAST A DISTANCE OF 517.65 
FEET TO THE POINT OF BEGINNING.  THE DESCRIBED PARCEL CONTAINS 52.48 ACRES, MORE OR 
LESS. 
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3.94 ACRE PARCEL 
 

STATE OF ALABAMA 
COUNTY OF BALDWIN 
 
COMMENCING AT THE NORTHEAST CORNER OF SECTION 21, TOWNSHIP 5 SOUTH, RANGE 2 
EAST, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 89°‐37'‐55" WEST A DISTANCE OF 
756.54 FEET; THENCE RUN SOUTH 00°‐16'‐21" WEST A DISTANCE OF 410.42 FEET TO A CAPPED 
REBAR (GARSED): THENCE RUN SOUTH 00°‐16'‐47" WEST A DISTANCE OF 917.64 FEET TO A 
CAPPED REBAR (ILLEGIBLE); THENCE RUN NORTH 89°‐31'‐03" WEST A DISTANCE OF 566.05 FEET 
TO A CAPPED REBAR (ILLEGIBLE); THENCE RUN SOUTH 00°‐12'‐14" WEST A DISTANCE OF 662.87 
FEET TO A CAPPED REBAR (10675) AT THE NORTHEAST CORNER OF LOT 4, TRIONE TRACE, AS 
RECORDED ON SLIDE 1594‐A OF THE RECORDS IN THE OFFICE OF THE JUDGE OF PROBATE, 
BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 89°‐28'‐33" WEST ALONG THE NORTH LINE 
OF SAID LOT 4 A DISTANCE OF 584.07 FEET TO A CAPPED REBAR (0089LS) AT THE SOUTHEAST 
CORNER OF LOT 10‐A, AMENDED PLAT, ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 1, 
REPLAT OF LOT 10, AS RECORDED ON SLIDE 2778‐F OF THE RECORDS IN THE OFFICE OF THE 
JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 00°‐13'‐38" EAST 
ALONG THE EAST LINE OF SAID LOT 10‐A A DISTANCE OF 200.06 FEET TO A CAPPED REBAR 
(HMR) AT THE NORTHEAST CORNER OF SAID LOT 10‐A; THENCE RUN NORTH 89°‐27'‐54" WEST 
ALONG THE NORTH LINE OF SAID LOT 10‐A A DISTANCE OF 400.03 FEET TO A CAPPED REBAR 
(HMR); THENCE RUN NORTH 89°‐31'‐08" WEST ALONG THE NORTH LINE OF SAID LOT 10‐A A 
DISTANCE OF 39.76 FEET TO A CAPPED REBAR (HMR) AT THE SOUTHEAST CORNER OF A PARCEL 
LABELED "RESERVED FOR FUTURE RIGHT‐OF‐WAY AS SHOWN ON THE PLAT OF ITALIAN 
SETTLEMENT BUSINESS PARK ‐ PHASE 1, AS RECORDED ON SLIDE 2439‐D OF THE RECORDS IN 
THE OFFICE OF THE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA; THENCE RUN NORTH 
00°‐11'‐43" EAST ALONG THE EAST LINE OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 
1 A DISTANCE OF 404.37 FEET TO THE POINT OF BEGINNING OF THE FOLLOWING DESCRIBED 
PARCEL; THENCE CONTINUE NORTH 00°‐11'‐43" EAST ALONG THE EAST LINE OF SAID ITALIAN 
SETTLEMENT BUSINESS PARK ‐ PHASE 1 A DISTANCE OF 46.88 FEET TO A CAPPED REBAR (HMR) 
AT THE SOUTHEAST CORNER OF LOT 7 OF SAID ITALIAN SETTLEMENT BUSINESS PARK ‐ PHASE 1; 
THENCE RUN NORTH 00°‐13'‐07" EAST A DISTANCE OF 517.29 FEET; THENCE RUN SOUTH 89°‐
47'‐01" EAST A DISTANCE OF 304.23 FEET; THENCE RUN SOUTH 00°‐10'‐12" WEST A DISTANCE 
OF 564.17 FEET; THENCE RUN NORTH 89° ‐47'‐01" WEST A DISTANCE OF 304.69 FEET TO THE  
POINT OF BEGINNING.  THE DESCRIBED PARCEL CONTAINS 3.94 ACRES, MORE OR LESS. 
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OLDE TOWN PROPERTIES, L.L.C 
ZONING AMENDMENT  

 
SOUTHWEST OF THE INTERSECTION OF MAIN STREET AND VAN AVENUE 

 
 
 

EXHIBIT “A” 
 
 

 
STATE OF ALABAMA 
COUNTY OF BALDWIN 
 
DESCRIPTION OF PROPERTY TO BE REZONED FROM (B-3), PROFESSIONAL BUSINESS, TO (B-
1(a), LIMITED LOCAL BUSINESS 
 
 
LOT 2, MORSE SUBDIVISION, PER PLAT RECORDED IN THE OFFICE OF THE JUDGE OF PROBATE 
OF BALDWIN COUNTY, ALABAMA, SLIDE 2176-D, CONTAINING 0.19 ACRES, MORE OR LESS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rezoning Application, Olde Town Properties, LLC, Legal Description 
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Vacation of Easement  

Timbercreek, Phase Eleven, Lots 22 & 23 

 

Description Utility Easement to be Vacated: 

 
COMMENCE AT THE SOUTHEAST CORNER OF LOT 22, TIMBERCREEK PHASE ELEVEN, AS SHOWN IN MAP 
OR PLAT THEREOF RECORDED IN SLIDES 2509‐A, B AND C, PROBATE RECORDS, BALDWIN COUNTY, 
ALABAMA; THENCE RUN N79°59'02"W, ALONG THE SOUTH LINE OF SAID LOT 22, A DISTANCE OF 10.00 
FEET FOR THE POINT OF BEGINNING: THENCE RUN ALONG A CURVE TO THE RIGHT, HAVING A RADIUS 
OF 490.00 FEET, AN ARC LENGTH OF 5.00 FEET, (CHORD BEARS S10°00'58"W, A CHORD LENGTH OF 5.00 
FEET); THENCE RUN N79°59'02"W, A DISTANCE OF 187.51 FEET; THENCE RUN NORTHERLY, A DISTANCE 
OF 10.1 FEET, MORE OR LESS; THENCE RUN S79°59'02"E, A DISTANCE OF 189.27 FEET; THENCE RUN 
ALONG A CURVE TO THE RIGHT, HAVING A RADIUS OF 490.00 FEET, AN ARC LENGTH OF 5.00 FEET, 
(CHORD BEARS S09°41'36"W, A CHORD LENGTH OF 5.00 FEET) TO THE POINT OF BEGINNING. 
CONTAINING 1,884 SQUARE FEET (0.04 ACRES), MORE OR LESS. 
 
LEGAL DESCRIPTION OF LOTS: 
 
LOTS 22 & 23 OF TIMBERCREEK, PHASE ELEVEN, AS SHOWN IN MAP OR PLAT THEREOF RECORDED IN 
SLIDES 2509‐A, B, & C, PROBATE RECORDS, BALDWIN COUNTY, ALABAMA. 
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Vacation of Easement  

Timbercreek, Phase Eleven, Lots 21 & 22 

 

Description Utility Easement to be Vacated: 

COMMENCE AT THE SOUTHEAST CORNER OF LOT 20, TIMBERCREEK PHASE ELEVEN, AS SHOWN IN MAP 
OR PLAT THEREOF RECORDED IN SLIDES 2509‐A, B AND C, PROBATE RECORDS, BALDWIN COUNTY, 
ALABAMA; THENCE RUN N88°51'55"W, ALONG THE SOUTH LINE OF SAID LOT 20, A DISTANCE OF 10.00 
FEET FOR THE POINT OF BEGINNING: THENCE RUN S01°06'36"W, A DISTANCE OF 5.00 FEET; THENCE 
RUN N88°51'55"E, A DISTANCE OF 189.93; THENCE RUN NORTHWESTERLY, A DISTANCE OF 10.7 FEET, 
MORE OR LESS; THENCE RUN S88°51'55"E, A DISTANCE OF 193.78 FEET, THENCE RUN S01°06'36"W, A 
DISTANCE OF 5.00 FEET TO THE POINT OF BEGINNING. CONTAINING 1,919 SQUARE FEET (0.04 ACRES), 
MORE OR LESS. 
 
 
LEGAL DESCRIPTION OF LOTS: 
 
LOTS 20 & 21 OF TIMBERCREEK, PHASE ELEVEN, AS SHOWN IN MAP OR PLAT THEREOF RECORDED IN 
SLIDES 2509‐A, B, & C, PROBATE RECORDS, BALDWIN COUNTY, ALABAMA. 
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CITY OF DAPHNE, ALABAMA 
RESOLUTION 2022-26 

 
AUTHORIZING THE SUBMISSION OF AN FY 2022 ALABAMA TRANSPORTION 

REHABILITATION AND IMPROVEMENT PROGAM II GRANT TO THE ALABAMA 
DEPARTMENT OF TRANSPORTATION TO CONSTRUCT US HIGHWAY 90 

WIDENING PHASE 1 
 

WHEREAS, the State of Alabama has awarded the City of Daphne for FY 2022 
Transportation Rehabilitation and Improvement Program II; and 

WHEREAS, the City of Daphne has identified the need to widen and resurface US 
Highway 90 from west of State Highway 181 to nears the Lowe’s southern Entrance; and  

WHEREAS, the total project cost is estimated at $2,395,000, and if funded, the grant 
will pay $2,00,000 and the City of Daphne will be responsible for providing or $395,000; and 

WHEREAS, if funded, the City will see this project through to completion and ALDOT 
will be responsible for providing long-term maintenance of this section of US Highway 90. 

THEREFORE, BE IT RESOLVED BY the City of Daphne, IN REGULAR 
SESSION ASSEMBLED, that by this Resolution the City of Daphne authorizes submission of a 
TAP Grant to ALDOT requesting funds to construct new pedestrian facilities; and  

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all 
required grant application documents on behalf of the City. 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, on the ________ of ___________, 2022.  
 
     
 
 

_______________________________ 
      Robin LeJeune, Mayor  
 
Attest:  
 
 
_________________________________ 
Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 

RESOLUTION 2022-27 

 

AUTHORIZING THE SUBMISSION OF AN FY 2023 TRANSPORTATION 

ALTERNATIVES SET-ASIDE PROGRAM GRANT TO THE ALABAMA 

DEPARTMENT OF TRANSPORTATION TO CONSTRUCT ON POLLARD ROAD 

AND PARK DRIVE 

 

WHEREAS, the Alabama Department of Transportation (ALDOT) is accepting 

applications from municipal governments for FY 2023 Transportation Alternatives Set-Aside 

Program (TAP) Grants; and 

WHEREAS, the City of Daphne has identified the need to construct infrastructure to 

connect the sidewalk on Pollard Road and Park Drive to the City of Daphne’s Sportsplex; and  

WHEREAS, the total project cost is estimated at $1,000,000, and if funded, the grant will 

pay 80% or $800,000 and the City of Daphne will be responsible for providing 20% or $200,000; 

and 

WHEREAS, if funded, the City will see this project through to completion and will be 

responsible for providing long-term maintenance of the new facilities. 

THEREFORE, BE IT RESOLVED BY the City of Daphne, IN REGULAR SESSION 

ASSEMBLED, that by this Resolution the City of Daphne authorizes submission of a TAP Grant 

to ALDOT requesting funds to construct new pedestrian facilities; and  

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all 

required grant application documents on behalf of the City. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, on the ________ of ____________, 2022.  

 

 

 

 

      ________________________________ 
      Robin LeJeune, Mayor  

 

Attest:  

 

 

_________________________________ 

Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
 ORDINANCE 2022-32 

 
Additional Appropriation:  Construction of Bayfront Streetscape and Parking 

Improvements Project 
 

WHEREAS, Ordinance 2021-49 approved and adopted the Fiscal Year 2022 Budget on 
September 20, 2021; and 

 
WHEREAS, subsequent to the adoption of the Fiscal Year 2022 budget, the City Council has 

determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2022 budget; and 
 

WHEREAS, Ordinance 2012-48 sets forth an allocation of Lodging Tax proceeds that may be used 
for Bayfront grounds/property improvements; and 
 

WHEREAS, the Bayfront Streetscape and Parking Improvement project meets such criteria; and  
 

WHEREAS, the Bayfront Streetscape and Parking Improvements Project (Phases 1 -4) has been 
bid with a total cost of $3,869,781 (Construction - $3,512,382; Engineering - $163,900; Miscellaneous and 
Contingency - $193,499); and 
 

WHEREAS, Ordinance 2020-19 previously appropriated funds for this project and $1,575,047 in 
remaining funds is available from this appropriation.  However, an additional appropriation of $2,294,734 is 
needed to complete the Bayfront Streetscape and Parking Improvements Project. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  

 
1. Funds in the amount of $500,000 from the Lodging Tax Fund and $1,794,734 to be transferred 

from the General Fund to Capital Reserve Fund are appropriated and made a part of the 
Fiscal Year 2022 budget for the Bayfront Streetscape and Parking Improvements project. 

2. The Mayor is hereby authorized to execute all documents required in order for the City of 
Daphne to participate in such project. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE 
ALABAMA this _____   day of                         , 2022. 
 
 
 
                      
Attest:        Robin LeJeune, Mayor 
 
 
                                                        
Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2022-33 

 
 

 ALPHONSE MEMORIAL VETERANS PARK FENCE REPLACEMENT 
 
 

WHEREAS, Ordinance 2021-49 approved and adopted the Fiscal Year 2022 Budget on September 
20, 2021; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2022 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2022 budget; and 

 
WHEREAS, the fence and gates at Alphonse Memorial Veterans Park have significant visible 

damage due to age and several natural disasters throughout the past years and are in need of replacement; 
and 

 
 WHEREAS, staff has received multiple quotes to replace the gates and fencing with a commercial 
grade 4’ high vinyl coated chain link at Alphonse Memorial Veterans Park; and 
 

WHEREAS, the lowest quote received for this fencing replacement was $12,900, and an 
appropriation is needed to complete this project. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  
 

1) Funds in the amount of $12,900 from the General Fund are hereby appropriated and made a part 
of the Fiscal Year 2022 Budget for the replacement of fencing and gates at Alphonse Memorial 
Veterans Park. 

2) The Mayor is hereby authorized to execute all documents required for the project. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2022. 
 
 
 
 
             
       Robin LeJeune, Mayor 
 
 
ATTEST: 
 
            .       
Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2022-34 

 

 
SPLASH PAD MAINTENANCE SERVICES 

 
 

WHEREAS, Ordinance 2021-49 approved and adopted the Fiscal Year 2022 Budget on 
September 20, 2021; and 

 
WHEREAS, subsequent to the adoption of the Fiscal Year 2022 budget, the City Council 

has determined that ce1iain appropriations are required and should be approved and made a part of 
the Fiscal Year 2022 budget; and 

 
WHEREAS, the construction of the splash pad at Daphne Sports Complex has been 

completed and is scheduled to be open for public use in May; and 
 

WHEREAS, daily maintenance of the splash pad will be needed to ensure proper care of 
the system and compliance with local health regulations; and 

 
WHEREAS, quotes have been received for this maintenance at a monthly cost of $4,461, 

which includes all chemicals and supplies. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA, that 

 
1)  Funds in the amount of $25,000 from the General Fund are hereby appropriated and made 

a part of the Fiscal Year 2022 Budget for the maintenance of the Daphne Splash Pad. 
2)  The Mayor is hereby authorized to execute all documents required to enter into an 

agreement for these maintenance services. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS   DAY OF  , 2022. 

 

 
 
 
 
 
 

     Robin LeJeune, Mayor 
 

 
 

ATTEST: 
 

 
 
Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE 2022-35 

 
 

 ADDITIONAL APPROPRIATION: MAYDAY PARK KAYAK LAUNCH 
 
 

WHEREAS, Ordinance 2021-49 approved and adopted the Fiscal Year 2022 Budget on September 
20, 2021; and 
 

WHEREAS, subsequent to the adoption of the Fiscal Year 2022 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of the Fiscal 
Year 2022 budget; and 

 
WHEREAS, Ordinance 2012-48 sets forth an allocation of Lodging Tax proceeds that may be used 

for Bayfront grounds/property improvements; and 
 

WHEREAS, the Mayday Kayak Launch project meets such criteria; and  
 
WHEREAS, the City wishes to install a kayak launch at Mayday park for recreational use by its 

citizens and visitors; and 
 

 WHEREAS, staff has received quotes and obtained a total cost estimate to complete the kayak 
launch at Mayday Park in the amount of $132,421; and 
 

WHEREAS, the FY 2020 capital budget included an appropriation for $85,000 from the Lodging 
Tax Fund for this project but an additional appropriation is needed in the amount of $47,421. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that  
 

1) Funds in the amount of $47,421 from the Lodging Tax Fund are hereby appropriated and made a 
part of the Fiscal Year 2022 Budget for the Mayday Park kayak launch. 

2) The Mayor is hereby authorized to execute all documents required for this project. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2022. 
 
 
 
 
             
       Robin LeJeune, Mayor 
 
 
ATTEST: 
 
            .       
Candace G. Antinarella, CMC, City Clerk 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE  2022-36 

 
AMENDMENT TO THE LONGEVITY PAY FOR EMPLOYEES 

 

WHEREAS, Ordinance 2021-52 established a new City of Daphne Classification and 
Compensation Plan; and 

WHEREAS, additionally, Ordinance 2017-73 created longevity pay as a part of its overall 
compensation plan to recognize an employees’ loyalty and service to the City; and 

WHEREAS, to further recognize this loyalty and service to the City, the longevity compensation 
pay will be amended as follows: 

Longevity pay is a benefit that recognizes a full-time employee’s years of continuous service.  Full-time 
employees who have completed five (5) years or more of continuous service will be eligible for longevity 
pay. 

To determine whether an employee is eligible for longevity pay, the Human Resources department will 
determine as of October 1 of each year whether a full-time employee has completed five (5) or more years 
of continuous service with the City of Daphne.  Longevity will be based on a fiscal year running October 
1st through September 30th. 

Employees that sever employment and then return to work may not use retroactive time to qualify.  Time 
must be continuous service. 

Longevity pay will be as follows: 

1) 5 – 9 years  $250 
2) 10 – 14 years $350 
3) 15 or more years $500 

The check will be issued from regular payroll and federal income tax, state income tax, social security 
contributions, and retirement will be deducted as the customary withholding rate for an employee. 

 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2022. 
 
 
 
              
       Robin LeJeune, Mayor 
ATTEST: 
 
     ____ 
Candace G. Antinarella, CMC, City Clerk 
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